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Call  to  Orders  5z 2  0  p.m. 

Present;  Commissioners  John  F.     cnninc,  Jr.  P  Dennis  V.  Care 

H.  Helton  Flynn,  Jsseph  P.  Byrne,  Lydia  Larsen 


Public  Hearing;  To  consider  the  revision  of  tne  schedule  of  r£:tes 

charged  by  the  San  Frarcisco  Hater  Department. 

Commission  President  Henning  called  the  meeting  to  order.     He  stated 
tnat  the  Departmental  presentation  would  be  made  by  Mr.  Kenneth  R. 
Boyd,  Acting  General  Manager,  San  Francisco  'later  Deoartment. 

LACK  C-  nOUii  D 

Mr.  Boyd  submitted  the  Department's  report  of  revenue  requirements  and 
rate  increase  analysis  dated  December  10,  1976,  in  connection  with  the 
recommendation  for  a  system-wide  20  per  cent  increase  in  water  rates. 
He  said  his  presentation  would  also  amount  to  an  explanation  of  the 
Hater  Department  budget  for  the  coming  fiscal  year. 

The  Board  of  Supervisors  last  year  rejected  a  proposed  15  per  cent  in- 
crease and  recommended  a  "householders'  discount"  or  "lifeline"  rate. 
The  Commission  subsequently  submitted  a  rate  schedule  incorporating  a 
reduced  rate  block  for  the  first  600  cubic  feet  of  water,  or  less,  de- 
livered to  all  customers,     This  was  approved  by  the  Board  of  Supervisors. 
Later,  however,  a  group  of  resale  customers  obtained  a  U.  S.  District 
Court  preliminary  injunction  on  JUnc  30,  1975.     It  was  contended  that 
this  was ,  in  effect,  subsidizing  San  Francises  users  at  the  expense  of 
resale  customers. 

Commissioner  John  F.  Henning,  Jr.  inquired  about  the  status  of  the  two 
suits  by  resale  customers  in  1974  and  1976,  and  was  informed  that  argu- 
ments were  presented  to  the  Winth  U.  S.  Circuit  Court  of  Appeals  in 
October  and  a  decision  might  be  expected  in  six  months. 

Mr.  Boyd  discussed  a  position  paper  submitted  today  on  behalf  of  sub- 
urban resale  customers  concerning  the  20  per  cent  increase  in  rates. 
He  said  they  are  pleased  it  is  a  uniform  rate  increase,  but  are  con- 
cerned about  the  Hater  Department  allocation  to  Hetch  Hetchy,  which  has 
increased  in  recent  years  to  a  proposed  $8,175  million.     In  their  opinio^ 
the  law  mandates  that  Hetch  Hetchy  charges  to  the   Jater  Department  must 
be  predicated  upon  actual  costs.     Mr.  Boyd  informed  resale  customers 
that  the  increase  asked  by  Hetch  Hetchy  is  the  actual  cost  of  living 
increase  on  labor  and  materials.     The  transfer  of  $1,000,000  from  later 
Department  to  Hetch  Hetchy  is  to  rehabilitate  the  San  Joaquin  Pipeline. 

A  series  of  circumstances  obviated  further  pursuit  of  a  1976  increase. 

o     A  33-day  strike  by  City  employees,  resulted  in  salary  savings  of 
$629,000. 

o     The  Board  of  Supervisors,  in  addition  to  employee  reductions  that 
the  Commission  and  the  Hayor  approved,  cut  72  positions  from  the 
Hater  Department.     This  reduced   budget  needs  by  over  $1,000,000. 

o    Additionally,  $2.9  million,  impounded  by  the  Board  from  the  sale 
of  Department  lands,  was  released.     As  a  result  of  these  actions, 
the  Commission  was  notified  that,  for  the  present  fiscal  year, 
1976-77,  no  increase  was  needed  to  enable  the  Deoartment  to  fund 
its  budget. 

o     Increased  water  sales  were  brought  about  by  drought  conditions 
during  the  winter  of  1975-76. 
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BUDGET  EXPLANATIONS 

Were  the  Water  Department  to  face  the  coming  fiscal  year  with  a  budget 
identical  to  the  current  budget,  it  would  end  up  with  less  than 
$1,000,000  in  unappropriated  revenue.     Factors  beyond  Department  con- 
trol require  further  expenditures  for  mandatory  fringe  benefits, 
social  security  and  taxes.     The  maintenance  and  operations  portion  of 
the  Water  Department  budget  is  not  increased  greatly  this  year.  Funds 
which  previously  were  carried  as  expenditures  under  contractual  ser- 
vices are  now  under  the  maintenance  and  operations  portion  of  the  bud- 
get and  are  carried  under  the  capital  program.     For  direct  comparison, 
the  maintenance  and  operations  budget  is  up  only  $347,000. 

Salaries  5 

There  is  a  reduction  of  permanent  salaries  because  of  wage  schedules 
issued  by  the  Civil  Service  Commission.     The  Department  is  asking  for 
$38,524  to  fund  employments  previously  stricken  from  the  budget. 

The  Sunol  Filtration  Plant  is  running  at  full  capacity,  and  two  new 
stationary  engineers  are  required  to  operate  the  facility  safely.  This 
is  a  large  plant  in  an  isolated  section  near  Sunol. 

Equipment  s 

In  the  second  major  segment  of  the  Department's  budget  104  of  193 
vehicles   (not  including  tractors,  etc.)   are  over  six  years  old;  and 
35  have  been  driven  over  100,000  miles  —  39  over  80,000.     These  have 
deferred  maintenance  problems .     Additional  equipment  is  needed  for 
field  situations.     The  state  of  equipment  becomes  more  important,  Mr. 
Boyd  said,  because  of  reduced  manpower  in  the  Department. 

1972  Bond  Program; 

All  projects  in  the  1972  bond  fund  have  been  reexamined  and  found  to 
be  essential.     The  date  of  the  program  had  to  be  extended  two  years 
because  of  a  two-year  delay  in  the  sale  of  bonds.     If  work  lags  on 
the  bond  program,  it  will  affect  San  Andreas  Pipeline  Wo.   3,  which 
will  give  better  quality  of  water  northward  and  into  San  Francisco.  In 
1977-78  work  will  commence  on  Balboa  Reservoir  and  Pump  Station,  which 
has  a  $6  million  combined  cost.     Failure  to  do  these  jobs  will  result 
in  increased  escalation  of  prices. 

Under  the  Capital  Improvement  Program,  the  major  increase  is  in  replac 
ment  of  water  mains  within  the  streets  of  San  Francisco. 

Rate  Structure  Study; 

In  February  1976,  the  Board  of  Supervisors  requested  the  San  Francisco 
Water  Department  to  review  the  rate  procedures  with  the  objective  of 
reducing  or  eliminating  the  preferential  rates  granted  to  large 
quantity  consumers.     The  Mayor  signed  the  resolution  of  the  Board  of 
Supervisors,  but  stated  it  is  his  expectation  that  staff  of  the  Water 
Department  would  undertake  the  study. 

Since  the  staff  of  the  Water  Department  has  been  cut  11.9  per  cent,  it 
is  difficult  to  make  the  study.     The  Commission  was  informed  by  Water 
Deparmtnet  General  Manager  Arthur  H.  Frye ,  Jr.  at  that  time  that  three 
or  four  people  working  for  a  few  months  could  accomplish  a  tremendous 
amount  of  in-house  work.     With  these  temporary  employments  the  Depart- 
ment could  proceed.     After  the  in-house  work,  the  Commission  should 
determine  whether  to  retain  a  consultant. 
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Rate  Discussions 


Dr.  John  M.  Christensen ,  Jr.  stated  that  the  General  Fund  transfer  of 
$2-1/2  million  involves  Hetch  Hetchy  funds  which  when  transferred  from 
Hetch  Ketchy  may  be  used  as  the  Board  of  Supervisors  directs. 

Mr.  Boyd  advised  that  he  had  hoped  to  have  the  decision  of  City  Planning 
Department  on  an  EIR  but  their  work  will  not  be  completed  until  next 
week.     It  would  be  appropriate  that  the  matter  be  taken  under  submission 
prior  to  action  by  the  City  Planning  Department. 

Mr.  McMorris  M.  Dow,  Deputy  City  Attorney,  added  this  refers  to  the 
Environmental  Quality  Act,  and  any  Government  action  is  a  "project." 
3udget  adoption  is  exempt. 

Mr.  Rudolf  Nothenberg,  Acting  General  Manager  of  Public  Utilities, 
commented  that  it  would  be  appropriate  to  take  up  the  budget  January  11, 
1977,  and  if  the  rate  matter  is  revised,  the  budget  can  be  amended. 

Commissioner  Dennis  V.  Carey  said  that  an  average  property  owner  in 
the  City  uses  nine  units  of  water.     He  asked  that  this  20  per  cent  in- 
crease in  rates  be  translated  in  terms  of  cents. 

Mr.  Boyd  replied  that  the  difference  would  be  59C  a  month  for  600  cubic 
feet,  a  volume  typical  for  elderly  residents.     At  1,000  cubic  feet  the 
difference  would  be  85C  a  month. 

There  are  64  large  users  of  water  in  San  Francisco  who  go  into  the  4th 
rate  block.     The  largest  user  is  the  U.  S.  Navy  at  Treasure  Island. 
Others  include  Metropolitan  Housing,  San  Francisco  Newspaper  Printing 
Co. ,  Lucky  Lager  Brewery  and  U.  C.  Hospital. 

Commissioner  H.  /Jelton  Flynn  was  informed  that  the  proposed  new  water 
rates  would  go  into  effect  and  begin  to  "generate  funds"  on  July  1,  197'/ 

Commissioner  Carey  inquired  if  the  Water  Department  could  function  on 
less  than  a  20  per  cent  increase  in  rates. 

Mr.  Boyd  replied,   "Certainly,  but  not  efficiently."     He  added  that  the 
water  mains  of  San  Francisco  are  deteriorating  too  rapidly,  and  fire 
protection  is  endangered.     Failure  to  provide  adequate  rehabilitation 
would  cost  the  taxpayers  more,  either  in  water  rates  or  liability  from 
fire  insurance. 

Commissioner  Lydia  Larsen  inquired  about  the  cost  of  repairs  of  104  of 
19  0  vehicles  which  are  over  six  years  old. 

Mr.  Boyd  replied  that  vehicles  this  old  are  subject  to  much  more  repair 
and  down  time,  and  on  many  occasions  parts  are  not  available  locally. 

Commissioner  Henning  inquired  about  leasing. 

ilr.  Boyd  replied  that  Pacific  Telephone  Co.   and  PG&E  have  looked  into 
this  possibility  recently,  and  have  recommended  against  it. 

The  meeting  was  then  opened  to  speakers  in  the  audience. 

Public  Discussions 

Letters  in  opposition  to  the  proposed  rate  increase  from  the  following 
persons  are  attached  and  made  a  part  of  these  minutes: 

Mr.  David  J.  Miller,  of  Hanson,  Bridgett  &  Marcus,  Attorneys. 
Mrs.   Sylvia  /Jedemeyer,  1495  -  30th  Avenue,  San  Francisco. 
Mr.  Victor  Honig ,  San  Francisco  Tomorrow,  80  -  1st  Street,  San 
Francisco 
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A  petition  signed  by  45        be:?s  of  Lake  .lie reed  Chapter  of  AARP  opposing 
the  proposed  water  rate  increase  is  also  made  a  part  of  these  minutes. 

The  following  people  spoke  in  opposition  to  the  proposed  water  rate 
increase ; 

Mr.  Victor  Honig  -  letter  attached. 

Mr.  Ken  McEldowney  of  Community  Action  Project:     Mr.  McEldowney 
stated  that  if  the  proposed  rate  increase  is  passed,  he  would 
like  to  see  the  "lifeline"  provision  reestablished.     He  indi- 
cated support  of  the  PUC  and  the  Water  Department  in  their 
recommendation  for  a  snort  term  staff  to  make  a  study  of  the 
rate  s  t  ructure . 

Mr.  Edward  J.  Maurer,  1422  Willard  Street,  San  Francisco;     He  said 
he  had  a  very  satisfactory  response  from  the  Water  Department 
when  his  water  presevre  dropped  to  "zilch"  on  Christmas  Day. 
However,  he  questioned  the  necessity  for  a  rate  increase,  and 
the  diversion  of  ■•later  Department  funds  to  other  departments. 

Mr.   Randy  Radosevich,   1623  I 'jo  rag  a  Street,  San  Francisco,  "reoresent- 
ing  all  San  Franciscans";  He  said  a  20  per  cent  increase  is  too 
much  -  a  5  per  cent  increase  would  cause  no  objections. 

An  unidentified  lady  from  the  audience  asked  why  the  Commission  does 
not  consider  the  suburban  residential  household  when  establishing  water 
rates.     If  San  Mateo  County  requiras  capital  investment,  that  should,  be 
directly  attributable  to  that  County.     Che  also  suggested  there  might 
be  a  complete  file  to  which  the  public  might  have  access. 

Mr.  Boyd  advised  that  the  Brown  and  Caldwell  report  developed  the  basic 
idea  that  people  outside  San  Francisco  should  Day  their  entire  fair 
share.     It  is  the  position  of  the  Water  Department  that  the  people 
outside  San  Francisco  must  pay  their  fair  share  of  capital,  operations 
and  maintenance. 

Mrs.  Winifred  C.  McCarthy,  Executive  Director  of  the  Apartment  House 
Associations  Consolidated  then  spoke.     She  stated  she  was  not  notified 
of  the  public  hearing,  and  asked  to  be  placed  on  the  mailing  list.  She 
is  opposed  to  a  20  per  cent  increase  for  apartment  buildings  which  will 
be  passed  on  to  tenants  in  the  for"",  of  increased  rent.     She  represents 
1,000  apartment  house  owners. 

Mr.  Boyd  advised  that  single  homes  might  use  from  7  to  10  units  of 
water,  while  apartment  use  is  about  four  units.     He  also  pointed  out 
that  many  of  the  so-called  commercial  users  are  apartment  houses.  Mrs. 
McCarthy  also  pointed  out  that  there  is  a  savii.g  in  stamps  on  billing 
apartment  houses,  and  bills  do  not  have  to  be  sorted  and  printed  100 
times . 

It  was  then  moved  by  Commissioner  Carey,  seconded  by  Commissioner  Larsen 
and  agreed  to  by  all  members  of  the  Commission  to  take  this  matter  under 
submission . 

THEREUPON  THE  MEETING  ADJOURNED  -  7s 18  p.m. 
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PUBLIC  HEARING 


NOTICE  OF  HEARING 
TO  CONSIDER  REVISION  OF 
SCHEDULE  OF  RATES  TO  BE 
CHARGED  BY 
SAN  FRANCISCO  WATER  DEPARTMENT 


The  Public  Utilities  Commission  of  the  City  and  County 
of  San  Francisco  will  hold  a  public  hearing  to  consider 
the  revision  of  the  schedule  of  rates  charged  by  the  San 
Francisco  Water  Department,  copies  of  which  proposed  rates 
are  on  file  with  the  Commission  Secretary.     The  hearing 
will  be  held  January  10,  13  77,  at  5:00  P.M.  in  Room  282, 
City  Mall,  San  Francisco,  California.     The  hearing  will 
continue  until  all  persons  are  heard. 

By  order  of  the  Public  Utilities  Commission. 


MARGARET  L.  BRADY 
Acting  Secretary 


12/25y27,28,29,30,1976~5t 


FACTS  ABOUT  THE  SAN  FRANCISCO  '  TER  DEPARTMENT 
*RATE  INCREASE  REQUEST  * 

SAN  FRANCISCO  PUBLIC  UTILITIES  COMMISSION 
Public  Hearing  January  10,  19  77, 
Room  282,  City  Hall 


The  request: 

For  a  systemwide  20  per  cent  increase  in  rates  to 
become  effective  July  1,  1977. 

Reasons  for  the  rate  increase : 

According  to  Kenneth  R.  Boyd,  Acting  General  Manager 
of  the  Water  Department,  the  new  rate  would  produce 
about  $6  million  in  added  revenue;  and  this  amount 
is  needed  to  help  fund  the  Water  Department's  budget 
during  the  coming   (1977-78)   fiscal  year. 

The  Water  Department  has  always  been  a  self-suDporting 
agency;  and  it  needs  the  additional  revenue,  not  only 
to  remain  self-sufficient,  but  to  catch  up  on  deferred 
maintenance  and  to  correct  under-funding  for  equipment. 

Approximately  $2.5  million  is  needed  to  steo  ud  the 
department's  main  replacement  program.     Maintenance  of 
the  supply  system  has  been  deferred  during  the  last 
several  years,  and  "deterioration  has  reached  a  critical 
point",  according  to  Mr.  3oyd .     He  cited  the  report  of 
the  19  75-76  San  Francisco  Grand  Jury  which  stated  that 
the  department  is  replacing  its  1,200  miles  of  under- 
ground mains   "at  a  totally  unrealistic  rate  of  only  about 
tv/o  miles  a  year".     This,  the  Jury  said,   "is  asking  for 
trouble" . 

At  least  $350,000  in  equipment  renlacement  will  be 
required  in  1977-78  "to  avoid  breakdowns  in  service". 
Many  items,  Mr.  Boyd  said,  are  obsolete  and  parts  are 
not  available. 

He  explained  that  efforts  will  be  made  to  institute 
the  use  of  labor  saving  equipment  to  offset  difficulties 
in  areas  where  the  previous  year's  reduction  of  72  per- 
manent employments  was  effected. 

What  would'-the  rate  increase  mean  to  the  average  residential  user? 

Although  it  is  difficult  to  determine  how  much  water  the 
"average  residential  user  consumes,  Mr.  Boyd  estimates 
that  the  increase  would  amount  to  nearly  2  cents  a  day. 

When  was  the  last  water  rate  increa se? 

The  last  rate  increase  of  17.4  per  cent  systemwide  became 
effective  January  17,   1975.     This  increase  was  delayed  a 
year  when  an  effort  to  effect  a  14.5  oer  cent  increase 
in  San  Francisco  and  20.5  per  cent  in  the  suburbs  was 
halted  by  a  U.   S.  District  Court  order  against  discrim- 
inatory increases. 


APPROXIMATE  WATER  USAGE 
(Daily  basis) 

I.  SINGLE  FAMILY  (OWNER  OCCUPIED)  UNITS    1,692,822.5  cu.ft.  per  day 

II.  COMMUTORS    2,105,467      cu.ft.  per  day 

III.  TOURISTS    45.798,738     cu.ft.  per  day 

Method  of  calculating  data 

Single  family  (owner  occupied  units)  *    97»036 

Average  size  of  household  *    2.9 

Approximate  water  usage/per  person/per  day  **    45  gals,    or    6.0156225  cu.  ft. 
Approximate  water  consumption  per  unit/day       130*5  gals.or  17.445305    cu.  ft. 
Approximate  water  consumption  per  unit/mo.     (17.445305  x  30)    523»359    cu.  ft. 
Approximate  water  consumption  for  all  single 
family  units  per  day(97,036  x  17.445305  cu.ft)    =    1.692.822.6    cu.  ft. 

Commutors    (working  in  San  Francisco)   3.50.000 

Approximate  water  usage,  per  day, per  person  **  45  gals. 
Approximate  water  usage  for  all  commutors  per  day 

(350,000  x  45  gal  x  0.13368054)    =    2.105.467     cu.  ft. 


Tourists    (1975  S.F.  Convention  Bureau  Report)    -  2,283,990 
(as  reported  by  S.F.  hotels  and  motels;  does  not  include  the  unreported  X  number 
also  visiting  the  city) 

Minimum  water  consumption  per  capita,  per  day  **    150  gals. 
Approximate  water  uasage,  per  day   s    45,798,738     cu.  ft. 

(2,283,990  x  150  gal.  x  0.13368054) 

*  -  Data  on  single  family (owner  occupied )units~  San  Francisco  Planning  Dept. 

**    Water  Supply  Requirements  -CONVERSION  FACTORS  AND  TECHNICAL  DATA  FOR  FOOD 

INDUSTRY,  Burgess  Publishing  Co. (6th.  Ed.),  pages 
11  and  943. 

EPA  Data    Water  Usages  :    Toilets  45% 

(Domestic-homes)  Baths  and  Showers  30% 

Kitchen  6% 

Drinking  Water  5% 

Laundry  4% 


SAN  FRANCISCO  WATER  DEPARTMENT 
PUBLIC  UTILITIES  COMMISSION 


REVENUE  REQUIREMENT 
AND 

RATE   INCREASE  ANALYSIS 
DECEMBER  10,    19  7  6 


KENNETH  R.  BOYD 
ACTING  GENERAL  MANAGER 
425  MASON  STREET  -  SAN  FRANCISCO ,    CALIFORNIA  94102 


REVENUE  REQUIREMENT  AND 
RATE  INCREASE  ANALYSIS 
SAN  FRANCISCO  WATER  SUPPLY  SYSTEM 

FQREWARD 

In  early  1976  the  San  Francisco  Water  Department  sought  a 
water  rate  increase  of  15  percent.     This  rate  increase  was  re- 
jected by  the  San  Francisco  Board  of  Supervisors  who  at  the 
same  time  restored  $2,900,000  previously  impounded  for  use  by 
the  Department.     It  was  requested  that  the  Department  consider 
so-called  "householder's"  or  "lifeline"  rates.     Thereupon  the 
Department  submitted  a  rate  schedule  that  incorporated  a  re- 
duced rate  block  for  the  first  600  cubic  feet  of  the  water,  or 
less,  delivered  to  all  customers.     Although  this  rate  increase 
was  approved  by  the  San  Francisco  Public  Utilities  Commission 
and  the  San  Francisco  Board  of  Supervisors,  it  was  blocked  by 
a  preliminary  injunction  issued  by  the  Federal  Court  at  the 
behest  of  a  group  of  resale  customers  on  June  30,  1976. 

In  July  1976  when  the  Water  Department  considered  apply- 
ing for  a  uniform  rate  increase  without  the  low  cost  rate 
block,  it  was  determined  that  operating  savings  during  a  38- 
day  strike  in  April  1976,  a  reduction  of  12  permanent  employees 
(11.5  percent  of  total),  and  increased  water  sales  brought 
about  by  drought  conditions  during  the  winter  of  1975-76  left 
the  Department  able  to  fund  the  1976-77  budget  without  a  rate 
increase. 

The  1976-77  budget  was  a  "bare  bones"  budget  with  operating 
and  especially  capital  expenditures  as  low  as  possible.  During 
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its  presentation,  the  Departm  nt  indicated  the  necessity  of 
reviewing  its  capital  improvement  programs  and  has  done  so. 
It  should  be  noted  that  the  capital  improvement  program  for 
fiscal  years  1971-72  through  1976-77  were  under-funded  by  ap- 
proximately $11,000,000.     As  pointed  out  in  the  San  Francisco 
Grand  Jury  1975-76  Report: 

"for  several  years  the  Department  has  been  replacing  its 
1200  miles  of  underground  mains  at  a  totally  unrealistic 
rate  of  only  about  two  miles  per  year.     The  largest  expendi- 
tures for  reconstruction  or  replacement  have  been  for  serv- 
ice connections  from  the  mains  to  and  including  the  meters. 
While  this  work  is  necessary  to  keep  the  services  opera- 
ting and  the  revenue  coming  in,  the  inadequate  reconstruct- 
ion or  replacement  of  mains  is  asking  for  trouble.  Like- 
wise, in  common  with  most  other  departments,  requested 
funds  for  automotive  renewal  are  frequently  reduced  or 
deleted,  causing  excessive  costs  for  maintenance  and  lost 
time  and  decreased  safety  for  personnel". 
Serious  deferred  maintenance,  especially  with  respect  to 
the  San  Francisco  Water  Distribution  System,   is  a  problem  that 
can  only  become  larger  unless  the  continuing  deterioration  of 
the  system  is  halted  and  the  trend  reversed.     Also,  previous 
under-funding  for  equipment  requires  the  same  reversing  of 
trend.     As  a  result,  nearly  50  percent  ($2,^105,336)  of  the  in- 
creases in  the  proposed  1977-78  budget  deal  with  these  two  pro- 
blems and  with  appropriate  funding  for  timely  completion  of 
the  1972  Municipal  Water  Bond  Projects. 

The  presently  requested  rate  increase  of  20  percent  would 
be  about  8  percent  higher  except  that  $2,3^5,791  of  available 

unappropriated  revenue  is  being  used  to  fund  the  1977-78  budget. 
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REVENUE  REQUIREMENT  AND 
RATE  INCREASE  ANALYSIS 
SAN  FRANCISCO  WATER  SUPPLY  SYSTEM 

The  San  Francisco  Water  Department  must  increase  its  rates 
and  charges  by  20%  based  on  meter  readings  on  or  after  July  1, 
1977  to  ensure  the  availability  of  sufficient  funds  to  finance 
its  essential  expenditures  during  fiscal  1977-78.  The 
recommended  rate  increase  is  not  intended  to  do  more  than  fund 
the  Water  Department  adequately  for  the  ensuing  fiscal  year. 
The  last  water  rate  increase  was  effective  approximately  two 
and  one-half  years  prior  on  January  17,  1975". 

It  is  proposed  that  the  increase  in  rates  and  charges  be 
uniform  to  the  nearest  five  cents  on  service  charges  and  to 
the  nearest  mill  on  water  rates  except:     A  revision  of  rates 
and  charges  in  Schedule  W4   "Dock  and  Shipping  Supply",  where 
an  increased  service  charge  based  on  actual  cost  is  proposed 
together  with  an  adjustment  in  water  rates  to  become  uniform 
with  all  other  water  rates  applicable  within  the  limits  of  the 
City  and  County  of  San  Francisco;   and  a  revision  of  Schedule 
W41  "Service  Installations"   to  stabilize  such  installation 
charges  on  the  basis  of  the  previous  year's  cost  adjusted  by 
estimated  increases  or  decreases  in  costs  for  each  ensuing 
(fiscal  year. 

Present  Federal  Court  preliminary  injunctions  placed 
upon  the  City  and  County  of  San  Francisco    (as  summarized  in 
Exhibit  A   (pages   10,   11,   12)   will  not  permit  either  differ- 
ential percentage  increase  within  and  outside  San  Francisco 
or  so-called  "householder's"  or  "lifeline"  water  rates.  The 
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possibility  is  extremely  remote  that  any  court  decision  which 
would  permit  these  types  of  rates  will  be  reached  prior  to  the 
time  this  increase  must  become  effective. 

Additionally,  the  unknown  impact  of  inflation  and/or  re- 
cession militates  against  the  traditional  concept  of  an  increase 
to  cover  a  period  of  several  future  years.     This  is  amply 
demonstrated  by  the  recurring  applications  for  increase  rates 
on  an  as  needed  basis  by  Pacific  Gas  &  Electric,  Pacific  Tele- 
phone, and  other  similar  utilities.     Because  of  the  foregoing 
and  in  view  of  the  unresolved  litigation,  review  and  adjustment 
of  water  rates  and  charges  will  have  to  be  made  on  an  as  needed 
basis  in  the  foreseeable  future. 

The  City  Charter  requires  that  rates  shall  be  so  fixed 
that  the  revenue  therefrom  shall  be  sufficient  to  pay  for  at 
least  the  succeeding  fiscal  year  all  expenses  incident  to  the 
operations  of  the  Water  Department.     The  procedure  of  securing 
approval  of  a  rate  adjustment  is  lengthy,   so  from  a  practical 
standpoint  adjustment  should  be  made  on  a  yearly  basis,  and  in 
view  of  the  inflationary  trend  future  needs  must  be  reviewed 
again  before  the  end  of  1978. 

The  1977-7  8  budget    (Exhibit  B,  pages    13,   14  )   of  the  Water 
Department  is  designed  to  enable  it  to  provide  its  customers 
a  continuing  supply  of  good  quality  water  and  maintain  reason- 
able customer  .service  while  halting   the   further  do tcrioration 
of  the  entire  water  supply  system  by  timely  attention  to  the 
most  serious  areas  of  deficiency.     In  addition  to  about 
$900,000  from  the  rate  increase,  approximately  $1,500,000  of 
previously  unappropriated  revenue  is  required  to  fund  the 

budget . 
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The  total  1977-78  proporid  budget  expenditures  are 
increased  by  about  18.38%  over  the  previous  year. 

New  budgetary  procedures  for  fiscal  1977-78  require  three 
items : 

"Maintenance  and  Repair  of  Buildings"  (previous 
budget  $15,000),   requested  $19,850; 
"Maintenance  and  Repair  of  Other  Structures" 
(previous  budget  $150)  ,   nov;  included  in  above 
item; 

"Maintenance  and  Repair  of  Streets  (previous 

budget  $325,000),   requested  $400,000; 
to  be  shown  under  rehabilitation  and  replacement  headings 
instead  of  "Contractual  Services",   as  in  the  197G-77  budget.  In 
order  to  avoid  distortion,   for  comparison  purposes  the  percent- 
ages used  below  do  not  reflect  such  change. 

The  component  increases  in  the  total  budget  are: 
Maintenance  and  Operations 

(without  salary  increases)  3.18%  $  847,078 

Equipment  1.10%  290,130 

Additions  and  Betterments  4.33%  1,153,000 

Rehabilitation  and  Replacement  8.03%  2,135,000 

Bond  Interest  and  Redemption  1.74%  465,206 

Also,   an  increase  of  $175,000  in  Revenue  Allocation  to  Hetch 
Hetchy  must  be  made  due   to  rising  Hetch  Hetchy  operating  cost 

(.7%).     The  remaining  1.62%  is  allotted  to  an  increase  in 
revenue  allocation  to  Hetch  Hetchy  and  to  unappropriated  reve- 
nue . 

No  increase  in  salaried  costs  has  been  allotted  at  this 
time  due  to  lack  of  guideline  figures.     Any  upward  adjustment 
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will  reauce  the  contemplated     nappropriated  revenue  figure  of 
$2,059,209.     If  salary  costs  were  increased  by  an  average  of 
5%    ($488,000)   of  the  budgeted  $9,760,320,   the  unappropriated 
revenue  would  be  reduced  to  approximately  $1,571,203,  which 
is  deemed  sufficient  to  meet  presently  unforeseeable  require- 
ments during  the  fiscal  year  1977-78. 

The  operations  and  maintenance  portion  of  the  budget  is 
increased  $847,078    (3.18%)   of  which: 

1.  Increased  mandatory  fringe  benefits  require 
$201,410  or  about  24%  of  the  increase. 

2.  Fixed  charges    (taxes,   insurance,  etc.) 
increased  by  $130,855,   or  about  15.5%  of 
the  increase. 

3.  Materials  and  supplies  request  up  $117,471, 
or  about  14%  of  the  increase. 

4 .  Contractural  Services  of  all  types 
(including  paving  for  comparison  purposes) 
require  $323,125  more,  or  about  38%  increase. 

5.  2  new  post  positions    (stationary  engineers 
are  required  to  operate  the  Sunol  Valley 
Water  Treatment  facility  safely.  The 
present  one  man  per  night  shift  arrangement 
is  inadequate  and  is  a  safety  hazard  to  the 
facility  and  the  employee. 

6.  The  remaining  4%  of  the  increase  in  the 
operations  budget  is  spread  over  several 
items,   including  services  of  other  depart- 
ments and  electronic  data  processing. 
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A  20%  increase  in  revenr     will  not  overcome  the  insuffi- 
ciencies in  revenue    (Exhibit  C,  page     15)   which  from  1971-72 
have  resulted,  in  delays  in  a  six-year  capital  improvement 
program  which  was  to  have  been  completed  by  June  30,  1977. 
The  program  detailed  in  the   "July  1972  Water  Revenue  Study" 
prepared  by  Brown  and  Caldwell,     Consulting  Engineers,  who 
were  engaged  in  1971  to  perform  revenue  requirement  study 
covering  fiscal  years  1972-73  through  1976-77. 

In  January  1976  while  recommending  a  water  rate  increase, 
the  San  Francisco  Water  Department  stated  on  page  2  of  its 
"Revenue  Requirement  and  Rate  Increase  Analysis"  that  "The 
Water  Department  capital  improvement  program  is  presently 
under  study  to  re-determine  priorities  and  target  dates." 

Such  study  or  review  has  been  made.     The  "July  1972  Water 
Revenue  Study"  made  by  Brown  and  Caldwell,  Consulting  Engineers, 
was  deemed  to  be  fundamentally  sound  in  its  approach  and 
methods  used.     Historical  cost  data  was  reviewed  and  found  to 
be  accurate.     However,   it  has  been  determined  that  during 
fiscal  years  1972-73  through  1976-77: 

1.  Actual  Revenues  were  approximately  $13  million 
less  than  projected  revenues  primarily  due  to 
delay  in  obtaining  rate  increases. 

2.  All  expenditures  except  for  capital  improvements 
were  over  $1  million  greater  than  projected 
expenditures  primarily  due  to  a  rate  of  inflation 
greater  than  could  be  anticipated  in  1972. 

3.  Funds  available  for  capital  expenditures  were 
over  $11  million  less  than  projected. 
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An  examination  of  the  de "erred  capital  projects  and  es- 
tablishment of  revised  Capital  Improvement  requirements  for 
the  next  six  years  was  determined  as  follows: 
1972  Municipal  Water  Supply  Bond  Fund    (Exhibit  D,  pages  16, 

17,    18,   19,   and  20) 

All  12  projects  listed  are  essential  and  must  be  completed. 
The  order  of  priority  has  been  changed  somewhat  to  meet 
unforeseen  factors.     Exhibit  D,  page  16  is  the  original  listing 
of  the  projects,   the  estimated  costs,  and  the  fiscal  year  in 
which  it  was  anticipated  that  funds  would  be  needed  -  whether 
for  engineering  phases  and/or  for  certification  of  contracts 
for  project  work.     On  page  17   is  a  revised  list,  indicating 
the  present  timing,  cost  and  priority.     This  schedule  must  be 
maintained  to  avoid  operating  difficulties.     On  pages  18,  19, 
and    20)   is  a  more  detailed  statement  concerning  the  bond  pro- 
jects . 

Recurring  Rehabilitation  and  Reconstruction  Program   (Exhibit  E, 
page  21) 

This  segment  of  the  continuing  improvement  and  minor 
specific  projects  program  has  been  reasonably  adequate  except 
for  water  main  rehabilitation  and/or  replacement.     Lack  of 
funds  has  forced  continuing  retrenchment  in  these  two  areas. 
During  recent  review  by  Water  Department,   it  was  determined 
that  the  rehabilitation  of  the  older  large  transmission  mains 
must  be  accelerated  to  increase  the  carrying  capacity  of  such 
mains  to  meet  increased  water  consumption,  avoid  liability 
and  damage  through  leaking  large  steel  pipes,  and  to  protect 
the  mains  from  the  deteriorating  effects  of  stray  electrical 


current.     It  is  planned  to  expend  over  $2,250,000  from  revenue 
in  the  ensuing  six  years  for  this  purpose,   in  addition  to  the 
1972  Bond  Fund  projects  costing  $1,910,000. 

During  the  period  of  review,   a  program  for  the  replacement 
of  cast  iron  distribution  mains  within  the  City  limits  was 
completed.     The  need  for  an  orderly  program  was  recognized 
several  years  prior.     Insufficient  supply  complaints  from 
consumers  served  from  water  mains  in  service  for  periods  exceed 
ing  100  years  led  to  tests  by  the  Department  and  a  specialized 
engineering  consulting  firm.     It  was  determined  that  customer 
supply  inadequacies  existed  in  various  areas  as  well  as  an 
ability  to  deliver  sufficient  fire  fighting  supplies  to  combat 
a  fire  of  major  proportions.     This  augmented  50-year  water 
main  replacement  program  includes  the  installation  of  feeder 
mains  where  appropriate  to  avoid  excessive  small  main  replace- 
ment.    Cost  of  the  program  at  1976  dollars  is  estimated  to  be 
$2,400,000  per  year,  an  approximate  $1,650,000  total  increase, 
$500,000  of  which  is  needed  for  the  new  feeder  mains.  An 
outline  of  this  50-year  program  is  presented  in  Exhibit  E, 
pages  21,   22,   23,   24,   and  25. 

Minor  specific  projects  presently  foreseeable  indicate  a 
need  for  about  $1,200,000  in  1977-78  and  a  further  total  of 
approximately  $3,100,000  in  the  five  years  thereafter. 

The  year  of  project  need  and  the  dollars  needed  have  been 
revised  and     4     projects  have  been  eliminated. 
Recurring  Capital  Improvement  Program   (Exhibit  F,  page  26 

Review  of  this  program  indicated  that  no  major  changes 
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were  necessary  except  "Const]  '  tcting  Feeder  Mains"   in  conjunc- 
tion with  the  main  replacement  program  described  earlier. 
Increased  expenditures  required  are  included  in  the  figures 
given  for  water  main  replacement. 

Exhibit  F  portrays  the  revenue-funded  Capital  Improvement 
Program.     Approximately  $1  million  will  be  transferred  to  the 
Hetch  Hetchy  Project  which  will  continue  its  program  of  re- 
habilitating the  large  water  transmission  lines  crossing  the 
San  Joaquin  Valley.     These  pipelines  require  prompt  remedial 
work  to  halt  internal  deterioration  and  restore  carrying 
capacity . 
Equipment 

For  the  past  several  years  under-funding  for  replacement 
equipment   (whether  vehicular  or  office)   has  caused  difficulties 
in  the  operations  of  the  Department.     The  1976-77  final  budget 
left  about  $56,000  available  to  replace  all  types  of  equipment. 
No  new  equipment  was  purchased.     To  function  properly  the 
Department  requires  presently  247  vehicles,   including  186  trucks 
of  all  sizes;   20  tractors,  backhoes  and  other  "off  road"  equip- 
ment;  126  portable  pumps,   air  compressors,  night  lighting  plants, 
etc.;   185  typewriters,  calculators,  and  other  office  machines; 
as  well  as  a  wide  variety  of  large  power-operated  tools    (164) , 
laboratory  equipment  and  the  like  that  are  all  included  with 
vehicles  in  the  broad  category  "Equipment."     At  least  $350,000 
is  required  in  1977-78  to  avoid  breakdowns  in  service.  Many 
items  are  obsolete  and  parts  are  not  available.     In  other 
instances  where  parts  are  available  only  at  factory,  the  "down 
time"   is  prohibitive. 

Exhibit  G,  page  2  7,   indicates  the  expected  age  and  mileage 
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of  the  veiiicular  fleet  on  July  1,   1977.     15  passenger  cars  have 
been  eliminated  from  the  fleet  since  July  1,  1976. 

Some  new  labor  saving  equipment  is  necessary  to  overcome 
difficulties  in  areas  where  the  previous  year's  employee 
redaction    (72  employees,   635  down  to  563,   11-1/3%)   were  effected. 
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SUMMARY  OF  J  iJGAL  ACTIONS 
CONCERNING  WATER  RATI"    INCREASES  1974-1976 

In  July  1972,   Brown  and  Coldwell,   Consulting  Engineers, 
completed  a  report  which  determined  that  a  composite  rate 
increase  of  17.4%,   effective  January  1,    1973,  was  needed  to 
achieve  the  total  revenue  requirements  of  the  San  Francisco 
Water  Department  through  1976-77.     They  recommended  that  the 
composite  17.4%  rate  increase  be  achieved  by  a  20.5%  increase 
in  Suburban  water  rates  and  by  a  14.5%  increase  in  City  rates. 
After  a  series  of  meetings  with  Peninsula  Resale  customers 
and  considering  the  advice  of  the  City  Attbrney's  staff  re- 
garding possible  legal  delays  in  effecting  a  non-uniform 
increase,   the  Public  Utilities  Commission  approved  a  uniform 
system-wide  rate  increase  of  17.4%  on  June  25,  1974. 

On  July  25,   1974  on  the  basis  of  the  Brown  and  Coldwell 
20.5%  and  14.5%  recommendations,   the  Board  of  Supervisors 
rejected  the  rate  increase  and  returned  the  proposal  to  the 
Public  Utilities  Commission  for  revision.     On  August  13,  1974 
the  Public  Utilities  Commission  adopted  a  revised  schedule  of 
rates  wherein  Suburban  rates  would  be  increased  by  20.5%  and 
City  rates  by  14.5%.     The  Board  of  Supervisors  approved  this 
revised  schedule  on  August  26,   197  4. 

Fifteen  of  the  Suburban  Resale  customers  filed  suit  on 
September  17,    19  7  4   in  the  U.   S.   District  Court  of  Northern 
California,   seeking  Declaratory  Relief,   Injunction,  Restrain- 
ing Order,   and  Petition  for  Writ  of  Mandate.     Judge  Lloyd  H. 
Burke  issued  a  Temporary  Restraining  Order  on  September  18, 
1974  to  stop  this  increase  in  water  rates.     A  subsequent 
hearing  was  held  on  September  30,    19  74,   and  on  October  4,  1974 
the  Judge  issued  an  Order  granting  Preliminary  Injunction,  in 

-10- 


Exhib  i_  t 


which  he  stated  "The  Court  i;;  not  enjoining  or  restraining 
defendant  from  a  reasonable,   non-discriminatory  and  uniform 
increase  in  its  water  rates  based  upon  the  cost  of  acquisi- 
tion,  operating  and  capital  improvement  program  of  the  San 
Francisco  Water  Department". 

It  was  apparent  from  the  discussion  during  the  hearing 
that  the  17.4%  uniform  system-wide  increase  originally  ap- 
proved by  the  Public  Utilities  Commission  would  be  accept- 
able to  the  Court  and  to  plaintiffs.     Therefore,   on  Octo- 
ber 31,   1974,   the  Public  Utilities  Commission  approved  the 
17.4%  uniform  increase.     The  revised  rate  schedules  were 
approved  by  the  Board  of  Supervisors  on  November  18,  1974 
and  became  effective  January  17,  1975. 

On  January  13,   1976,   on  the  recommendation  of  the  San 
Francisco  Water  Department  and  after  a  public  hearing,  the 
Public  Utilities  Commission  adopted  a  uniform  15%  increase 
on  all  water  rates  and  charges  effective  July  1,   1976,  in 
order  to  produce  $4,500,000  in  additional  revenues  neces- 
sary to  fund  the  19  7  6-77  Water  Department  Annual  Budget. 
On  February  9,    1976,   the  Board  of  Supervisors  disapproved 
the  15%  increase  and  directed  the  Public  Utilities  Commis- 
sion to  consider  a  lower  rate  increase  subject  to  the  re- 
lease of  $2,900,000  of  impounded  funds  derived  from  the 
sale  of  Water  Department  lands.     The  Board  also  recommended 
the  establishment  of  a  "householder's  discount  or  lifeline" 
rate . 

On  March  23,    1976,   the  Public  Utilities  Commission  es- 
tablished a  "householder's  discount  or  lifeline  rate"  of  30C 
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per  100  cubic  feet  to  and  in   luding  the  first  600  cubic 
feet  used  monthly  by  all  customers  in  addition  to  a  uniform 
rate  increase  of  5.75%  on  all  other  rates  and  charges.  The 
Board  of  Supervisors  approved  this  modified  rate  schedule 
increase  on  April  12,   1976.     The  effective  date  for  rate 
changes  was  to  be  July  1,    1976.     The  Suburban  Resale  cus- 
tomers then  requested  a  preliminary  injunction  which  was 
heard  on  June  11,   1976  in  the  U.   S.   District  Court  of  the 
Northern  District  of  California.     On  June  30,   1976  Judge 
Lloyd  Ii.   Burke  issued  a  Preliminary  Injunction  prohibiting 
the  San  Francisco  Water  Department  from  effecting  the 
"householder's  discount  or  life  line  rate"   and  the  5.75% 
increase . 

As  a  result  of  the  Court's  ruling,   the  Water  Depart- 
ment re-examined  its  budget  requirements,   basing  them  on  a 
more  current  revenue  and  expenditure  analysis.     This  review 
indicated  that  no  rate  increase  was  required  for  the  fiscal 
year  1976-77  because  of  the  following  events  that  occurred 
during   the  budget  process: 

1.  Increased  water  sales  caused  by  the  current  drought  - 
$300 , 000; 

2.  Lessened  expenditures  during   the  City  strike  - 
$  6  2  9,  000 ; 

3.  Relocation  of  a  new  sewer  line  which  reduces  the  need 
for  relocating  water  mains  -  $500,000; 

4.  A  variety  of  budget  cuts  including  the  elimination  of 
seventy-three  permanent  positions  -  $2,117,000. 
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1977-1978  BtJ!  IET  liiriT.QvIA.TElj 
RMCAPP'in.A'.nOi'J 

k;;timatk!)  kxi'KK'Uituiik;'. 


THTAIi  BUnCKT 


PROPOSED 
BUDGE! 


1977-1978 
'"  '  )  $31,  90,791 


BUIXVI'T  :;'  l  NOREASE 

(PPEUilhlNTALS  OR 
1976-1977  (DECREASE) 


ixvmiditure:; 
1975  1976 


:|;26,6oo  ,?,7(    M  .B90J1OJ1         $26. 7  $9,850 


8) 


I '( ■        IK  ill.   ,' !  n  I  U  V  i  1  ( 2' 

I  '< Mini  n  en  b  Salari        r\a  IN:,  y  ( 3' 
Permanent  Sal  a  r.i  er.-Cra  f'bs 
(New) 

Permanent  Salaries  - 

Hardeners  (1 
Overt  i  nie 

Overtime  and  Temporary  Wages 
Overtime  -  Grafts 
No"!  i  lay  1  'ay 

', ended  Work  Week 
iporary  Gail  ar.i  es 
Temporary  Salaries  -  Crafts 
Contrac bual  Services 
Other  Professional  and 

Special  Services 
Materials  and.  Supplies 
Fixed.  Charges 
Mandatory  Fringe  Benefits 
Services  of  Other  Department 
Electronic  Da ta  Processing 

Total'  Operating  Budget 


Equipment 

Additi ons  and  Betterments 
Reconstruct j on  and  Replacement 
Bond  Interest  and  Redemption 


:[;  3, 080,9)10 
5,717,233 


(  2)  38,52^1 


269,878 
27,000 


18,7^5 
68,000 
30,000 
275,000 

1,185,833 

89,500 

1,617,^7:1 
2,000,6W 

2,687,837 
531, ^17 


-}  ->±JL- 


Jl-35 

;i8^05,li-57 

3li6,750 
2,197,000 
'5,03.1,000 

5,510,58H 


|;  3, 1 8.0  ,2.10 
5 ,699,830 

-0- 

269,878 
25,000 
'  -0- 

195,000 
10, 595 
68,000 
30,000 

zk  0,000 

1,372,208 
-0- 

3 ,500,000 
1,869,739 
2,)i86,l|.27 
523, 9lh 
li-99,528 


5b, 620 
l,0kh  ,000 
2,^76,000 
5,0)1-5,378 


(  99,270) 
3  7,l|03 

33,52)1 

-0- 

2,000 
-0- 

)|0,000 

1  50 

-0- 
-0- 

35,000 
(186,375) 

89,500 
117,ji-71 
130,855 
201,)  l. 10 

7/503 
3.2,907 


290,130 
1,153,000 
2,555,000 

)46'5,206 


2,6'/),)|?)| 
5,707,76.1 

-0  - 

263,22.1 
3'i,203 
Ik»9,?.'7U 
-0- 
L'),200 
55,61  ; 
30,6o6 
-0- 

1 ,  iiO(S,6^ii- 
-0- 

1,897,52)1 
2,370,1)76 
'195,213 
502,179 


i>17,978,379     -I".  '127,078  :|;17,283,396 


197,039 
98U,385 
3,100,533 
5,171!-,Ii-97 


TOTAL  BUDGET 


$31  v'i  00 , 791        '$26 ,6on ,  377    .f-K890 ,  hi  h        :!;26 , 739 ,850 
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KXIIJ  H.  ^IJ 


;AT>J  FRANCISCO  VI  TEW  DEPARTMENT 
1977-197.8  BUI  '.!ET  ESTIMATES 
RECAPITULATION 
|i;STIMATE:0  h'KVKNUK:; 


Rorosi-in 


1  N( -RKAfU'' 


DESCR I  FT  I ON 


TOTAL  Hunch:!' 


Water  Sales 

Ins  b a  .1  la b  i  on  ( ! !  \e  r^e s 

Rents 

Hale  oT  Walnuts 

"i  nterest 

Mi scollaneous 

Total  Revenue 

U n app r o p r i at e d  Hcv e n u e 

Total  Funds 

Loss:  Revenue  Allocation  bo 
Iletch  [Tetchy 
I)  1 1  <•  1  p  p  r  o  p  r  i  a  b  e  cl  I  *  e  v  e  nu  e 


I  J \  1  I  '\  1  1  p  1 

0!\ 

RI'IVENUl'lo 

.1   ;  /  1  —j.  ;  f '  > 

1  071  .  _  1  1  177 

(  n  li'i  •'  R  h'A! ',  I'O 

V    1  J  1  1    -  I  \  I  r/  V  1  >  1  1  / 

1  07'i  _  ")  ( )rrf\ 

$26,600,377 

>t'i,890ji0'i- 

$26,739,850 

$'36,150,000 

$30,125,000 

$6,025,000 

$30, 9*+6, '+'+3 

125,000 

325,060 

-0- 

200,767 

Poo, 000 

800,000 

-0- 

911,765 

10,000 

10,000 

-0- 

8,52? 

210,000 

210,000 

-0- 

129,960 

25 ,000 

2  '3 , 000 

-0- 

66,697 

$37,320,000 

$33 ,295,000 

$6,025,000 

$32, 26'+, 159 

k ■  ,-1+05,000 

6  ,.'+50,000 

(2,0'+5,000) 

5,316,171 

$1+1,725,000 

$37,7[i-5,000 

$3,980,000 

$37,580,330 

8,175,000 

8,000,000 

(175,000) 

6,500,000 

2,059,209 

3,lVi-  ,623 

1,085  ,klk 

1+,  31+0,1+80 

'I'U'iVvl-  UUIKil'.T 


$31, '+90, 791    $26,600,377      $'+,890, 'Mil-      $2_6, 739,850 
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19  72  MUNICIPAL  WAT!  R  SYSTEM  BOND__FUND 
All  of  the  bond  improvement  projects  originally  were  de- 
layed.    Referral  to  the  first-time  schedule  for  water  system 
improvements  indicated  that  nearly  $7.5  million  of  work  would 
commence  in  the  calendar  year  19  72-73.     However,  even  with  due 
diligence,   the  first  appropriation  for  funds    (for  minor  expendi- 
tures connected  with  the  engineering  of  the  projects)   was  not 
made  available  by  the  Controller  until  August  20,  1973. 

Subsequently,   the  Controller  was  unable  to  certify  a  moderate 
or  large  size  contract  until  funds  were  received  from  the  first 
bond  sale.     This  occurred  in  May  1974  .     As  a  result,   the  total 
schedule  was  thereby  advanced  from  19  72-73  through  19  76-77  to  a 
schedule  that  would  run  from  1974-75  through  1978-79.     In  addition 
to  this   two-year  forward  motion  on  the  construction  schedule, 
the  delaying  in.pact  connected  with  environmental  impact  reports 
(which  were  not  as  all  encompassing  and  stringent  during  bond 
fund  planning)   have  caused  an  additional  delay  in  the  scheduling 
of  the  $6.1  million  San  Andreas  Pipeline  No.   3  project. 

The  project  for  Balboa  Reservoir,  which  would  have  been 
pushed  forward  two  years  to  1975-76,  was  further  delayed  by  the 
possibility   that  the  Balboa  Reservoir  site  opposite  the  City 
College  might  be  required  for  Municipal  Railway  Yard  and  Storage 
Facilities.     Public  opinion  forced  withdrawal  of  this  area  from 
Municipal  Railway  planning  and  Balboa  Reservoir  is  now  scheduled 
for  contract  in   the  next  fiscal  year.     The   total  delay  that 
affected  Balboa  Reservoir  results  in   the  same  motion  forward  and 
rescheduling  for  the. Balboa  Pump  Station. 


During   the  greater  part  of   the  past  two  years,   the  Board 
of  Supervisors  for  compelling  reasons  has  had  all  employment 
requisitions  carefully  screened  and,   for  the  most  part  delayed, 
with  the  result  that  the  Water  Department  has  not  had  sufficient 
skilled  engineering  employees  to  perform  the  necessary  in-house 
work,   leading  to  the  advancement  of  the  bond  project  contracts. 
7\lso,  engineering  staff  have  been  required  to  work  on  relocation 
of  water  mains  for  the  vital  sewer  projects  within  San  Francisco. 
Additionally,   the  Bay  Division  Pump  Station  project  has  been 
moved  later  in  time  priority  since  the  need  for  additional  volume 
of  water  has  not  been  as  critical  as  first  estimated.  While 
this  project  thereby  suffers  somewhat  from  inflationary  cost,  the 
installation  of  a  manned  facility  several  years  prior  to  actual 
need  results  in  unnecessary  operation  and  maintenance  costs  that 
offset  losses  due  to  inflation.     Specialized  consulting  work 
on  this  project  has  been  funded  to  determine  the  probable  diffi- 
culties in  site  location  and  hydraulic  design  brought  about  by 
the  provisions  of  the  Federal  Safe  Water  Act.     Present  feeling 
throughout  the  water  utilities  industry  is  that  within  a  rela- 
tively short  period  of  time,  even  such  water  as  is  derived  from 
the  Hetch  Iletchy  Project,  will  require  water  treatment,   thus  re- 
quiring the  hydraulic  design  to  include  this  future  need. 

In  estimating  the  costs  of  the  total  bond  project  prior 
to  planning  the  bond  issue,   an  inflation  rate  of  G  percent  com- 
pounded was  built  into  the  proposed  costs.     Actual  inflation  has 
been  nearer  to  an  average  of  9  percent  during  the  past  four  years 
Some  savings  have  been  made  in  the  Sunol  Valley  Filtration  Plant 
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project  and  in  the  Calaveras  '»am  project.     These  savings,  amount- 
ing to  over  $1  million,  will  offset  inflation  factors  in  other 
projects.     During  a  review  and  analysis  of  the  19  72  bond  projects 
(October  19  76) ,  a  consensus  was  reached  by  the  staff  of  the  Water 
Department  that  all  projects  can  probably  be  accomplished  within 
the  total  bond  sale  funds.     In  some  instances,   improved  technol- 
ogy, including  construction  methods,   appear  to  overcome  the  in- 
flation cost  factor  difference.     In  the  single  project  of  feeder 
mains,   there  is  a  reservation  of  approximately  $1,750,000  until 
the  last  year  of  scheduling.     While  it  is  desirable  that  these 
mains  be  completed  within  the  19  72  bond  fund  program,   the  money 
allotted  may  be  considered  a  contingent  or  reserve.     In  the  event 
that  the  feeder  mains  were  not  completed  with  bond  fund  money, 
they  would  be  rescheduled  for  completion  with  revenue  funds. 

It  is  expected  that  the  bond  sales  of  approximately  $13 
million  will  be  made  during  1977-78. 
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CAPITAL  IMPRO^-'RNT  PROGRAM 
FAC^TIES  MAINTENANCE  FISCAL  YEAR 


1977- 

1978- 

1979- 

1980- 

1981- 

1982- 

Continuing  Proiects 

1978 

1979 

1980 

1981 

1982 

1983 

(Values 

in  thous 

sands  of 

dollars ) 

Renew  Water  Services 

1,100 

1,100 

1,100 

1,100 

1,400  . 

1,400 

Relocate  &  Realign  Water  Mains 

200 

200 

200 

250 

250 

250 

Relocate  &  Realign  Water 

Services 

150 

150 

150 

175 

175 

175 

Replace  Water  Mains 

1,600 

1,  600 

1,600 

1,600 

1,600 

1,600. 

Reconstruct  &  Restore  Fences 

30 

35 

35 

40 

40 

40 

Grade  and  Resurface  Roads 

15 

20 

20 

25 

25 

25 

Water  Mains,   Cement  Mortar 

Lining 

300 

325 

325 

350 

350 

375 

Reconstruct  Drains  and 

Air  Valves 

14 

15 

16 

17 

18 

19 

Maintenance,  Repair  and 

Improvement  to  Buildings 

42 

45 

45 

48 

48 

50 

Maintenance  and  Repair  of 

Streets  and  Sidewalks 

400 

400 

425 

425 

450 

450 

Specific  Projects 

Replace  30"  College  Hill 

Feeder  Main 

540 

Rehabilitate  Exterior  Coating 

44"  Niles-Irvington  Pipeline 

160 

Replace  42"  Line  Valve 

Calaveras  Pipeline  at 

Filter  Plant  Influent 

60 

Replace  Roof  Expansion  Joint 

Sealant  Sunset  Reservoir 

120 

Replace  Pump  #4  &  Modification 

of  Piping  Lake  Merced  Pump.Stn. 

300 

Dismantle  &  Demolish  Abandoned 

Portion  of  Crystal  Springs 

Pipeline  #1  &  Trestle 

43 

Painting  Bay  Division  Pipelines 

&  Trestle  along  Edgewood  Rd. 

155 

Replacing  Log  Boom  San 

Andreas  Reservoir 

55 

Rehabilitate  Potrero  Heights 

Tank 

10 

Replace  Irrigation  Piping 

Lombard  Reservoir 

12 

Replace  16"  Cast  Iron  Feeder 

Main  Sutro  Reservoir  to 

Dewey  Boulevard 

480 

Replace  Gate  Valves  Lake 

Merced  Pump  Station 

200 

Rehabilitate  Lining  South  Basil 

- 

University  Mound  Reservoir 

yuu 

Rehabilitate  Lining  South  Basin 

Sunset  Reservoir 

1,200 

Totals 

5,  031 

4,645 

5,016 

4,030 

4,  356 

5,  584 

(Values   in  thousands  of  dollars) 
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RECURRING   REHABILj  'AT TOM  AND  RECONSTRUCTION 
-CAST   IRON  PIPE   REPLACEMENT  PROGRAM 

The  replacement  and/or  reconstruction  of  water  distribution  mains 
(2-inch  through  10-inch  in  size)   within  San  Francisco  has  not  been 
accomplished  at  a  reasonable  rate.     The  result  is  that  a  considerable 
portion  of  the  system  is   inadequate  for  the  purpose  of  domestic  and 
fire  fighting  supply.     Various  parts  of  this  cast  iron  pipe  system 
have  been  determined  to  be  degraded  as  a  result  of  electrolysis  from 
ground  conditions  or  stray  current,   thus   increasing  the  potential  for 
water  leakage.     These  conditions  exist  to  some  degree  in  all  districts 
in  San  Francisco. 

Prior  to  1933,   cast  iron  pipe  with  a  bituminous  interior  coating 
was  used.     Thereafter,   virtually  all  cast  iron,   and  later,  ductile 
iron  pipe  with  a  cement  mortar  lining  was  installed.     The  average 
useful  life  of  unlined  cast  iron  is  approximately  100  years.  Through- 
out this  period  the  carrying  capacity  gradually  diminishes  because 
of  internal  incrustation    (predominatly  rust) .     Cement  lined  pipe  of 
equal  grade  is  presently  expected  to  have  a  useful  life  of  approximately 
150  years.     Such  life  may  well  be  estimated  to  be  greater  as  continuing 
data  is  obtained.     Since  the  age  of  the  pipe  is,  by  far    the  greatest 
single  factor,   the  older  districts  of  the  city  require  the  earliest 
attention . 

Cast  Iron  Main  Installation  Record 


The  tabulation  below  indicates  the  amount  of  cast  iron  pipe  by 
sizes  that  was  in   the  ground  at  the  close  of  each  decade  for  which 
records  are  relatively  easily  available. 


Year 

11 

11 

11 

£1 

®1 

10" 

1895 

127,083 

354,836 

585 , 538 

372 , 251 

9  ,  975 

19  0  5 

130,969 

362 , 024 

571, 603 

665,601 

8,489 

1915 

128 , 904 

398, 544 

5  8  7,212 

741, 578 

8,477 

1925 

71, 625 

441,014 

697,444 

874,949 

6,873 

1935 

5,613 

62 , 626 

474,041 

1,295,030 

1,261,226 

6,873 

1938 

14,727 

62,330 

481,727 

1, 4  98 , 02  9 

1,325,394 

6,873 

The  useful   life  of  many  parts  of   the  distribution  system  can  be 
greatly  extended  by   the   installation  of  feeder  mains   into  areas  £\ffected. 
It  is  estimated   that   50?,  of   the  unlined  cast  iron  pipe    (1  ,  500  ,  000  ft.) 
can  remain  in  place  if  adequate  feeder  mains  are  installed   to  support 
these  areas.      It  is  also  estimated  that  approximately  5000,000  feet  of 
unlined  cast  iron  pipe  can  be  left  in  place  in  certain  areas  without 
seriously  affecting  water  supply.     For  example,   the  changed  character 
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of   the  "South  of  Market"   area,   where    12-inch  and  16-inch  mains  are  com- 
mon,  no  longer  require  such  large  si  ,ed  mains.     The  remaining  carrying 
capacities  are  deemed  sufficient,    in  general,    for  many  years. 

In  order  to  establish  accurate  parameters  for  an  adequate  main 
replacement  program,    the  following  factors  must  be  considered: 

1.  Cast  iron  or  ductile  iron-coated  mains  ins  tailed  after  19  3  8 
are  considered  to  be  able  to  service  adequately  for  at  least 
150  years.     The  earliest  general  replacements  of  such  pipe 
would  probably  not  occur  before  the  year  2080  and  can  be  set 
aside  from  the  presently  contemplated  replacement  program  which 
considers  a  50  year  scheduling,   which  would  end  about  the  year 
2027  . 

2.  About  fifty  percent  of  the  non-cement-lined  cast  iron  pipe 
(1,500,000  feet)   can  remain  in  place  and  adequately  serve  for 
an  extended  number  of  years    (up  to  50  years)    if  the  distribu- 
tion system  in  these  areas  is  bolstered  by  the  installation 
of  new  feeder  mains. 

3.  Due  to  the  lessened  water  supply  demand  in  some  areas,  approx- 
imately one-sixth  of  the  total  pipe  involved    (500,000  feet) 
may  remain  in  place  for  an  extended  number  of  years.     It  would 
be  anticipated  that  the  replacement  of  such  piping  would  in 
effect  become  a  second  main  replacement  program,  commencing 
about  the  year  2027,   and  that  some  of  the  older  piping  pre- 
viously bolstered  by  feeder  mains  would  become  a  part  of  the 
second  phase  program  as  well. 

Replacement  Program 


Listed  below  is  an  approximation  of  the  program  in  feet  of  pipe. 

Total  Feet  of  C.    I.  Pipes 

in  Place  in  1938  3,389,080  Ft. 

Approximate  Feet  of  Pipe 

Replaced  since  1938  389,080 


3,000,000  Ft . 


Total  Unlined  Pipe  in  Place: 

Pipe   to  Remain   in  Place  if  Feeder 

Mains  are  Extended    into  Area  -  1,500,000 

Pipe    to   Remain   in  Certain  Areas  -  500,000 


-   2,000,000  Ft 

Total  Pipe  to  be  Replaced  under 

Th i s  P rogra m  1,000,000  Ft 
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*  5 

At  present  day  prices,   it  costs'  between  $60  and  $100  per  foot  to 
replace  water  mains  in  San  Francisco       Therefore,   the  cost  to  replace 
1,000,000  feet  of  pipe  in  a  fifty  year  period  would  be  1,000,000  feet 
divided  by  50  or  20,000  feet  per  year.     At  an  average  present  day  cost 
of  $80.00  per  foot,   part  of  this  main  replacement  program  would  cost 
$1,600,000  per  year.     This  program  would  be  implemented  particularly 
in  the  older  areas  of  San  Francisco,   such  as  the  Downtown  Area,  the 
Mission  District,   and  other  older  areas. 

It  is  generally  believed  that  the  amount  of  feeder  main  piping 
necessary  to  bolster  the  approximately  1,500,000  feet  of  old  pipe  that 
would  remain  in  service  would  be  in  the  neighborhood  of  400,000  feet 
(usually  12-inch  and/or  16-inch  pipe) .     At  present  day  prices  an  average 
cost  would  be  $100  per  foot  or  about  $800,000  per  year  over  a  fifty 
year  period. 

The  present  day  sums  required,   therefore,  would  be: 

Proposed  Replacement  of  Mains  Program  $1,600,000 
Feeder  Main  Extention  Program  800,000 

Main  Replacement  Program  Total  $2,400,000 

Implementation  of  Program 

There  are  three  general  methods  that  can  be  used  to  replace  mains 
in  the  congested  downtown  and  other  critical  areas. 

Method  No.  1 

By  contractual  means.     This  method  has  the  decided  disadvantage 
of  tearing  up  heavily  traveled  streets  during  the  normal  work  week; 
thereby  causing  considerable  traffic  difficulties  and  hampering 
the  activities  of  local  businesses. 

Method  No.  2 

By  incorporating   the  work  into  DPW  street  reconstruction  contracts. 

This  method  is  by  far  the  best  method  for  replacement  in  the 
critical  areas.     However,   this  method  can  be  used  only  if  and  when 
Department  of  Public  Works  reconstructs  streets  where  water  mains 
require  replacement. 

Method  No .  3 

Construction  by  Water  Department  employees  on  Sundays,  holidays, 
and  other  non-business  days.     This  method  has  the  advantage  of  not 
performing  work  during   the  normal   business  week,    thereby  reducing 
traffic  congest  ion   that  otherwise  would  be  considerable.     It  also 
avoids  water  outage  during  heavy  water  demand  hours.     The  work  would 
proceed   from  early  morning  until  late  at  night  with  possible  two 
shifts  of  workers  who  would  complete  as  much  work  as  possible  during 
the  day  and  who  would  install  plates  and  other  protective  devices 
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over  the  work  area  until  resump  ion  of  contruction  on  the  next 
non-business  day. 

Each  of  these  methods  have  advantages  and  disadvantages,   and  it 
is  probable  that  all  three  methods  will  be  used  at  some  time  during  the 
life  of  the  program. 

It  should  be  noted  that  from  the  year  1971-72  through  the  present 
fiscal  year,   San  Francisco  Water  Department  has  finally  received  budget 
funds  nearly  $2,000,000  below  the  sums  requested  for  water  main  extensions, 
feeder  mains  and  main  replacements.      It  is  also  noted  that  to  effect  the 
start  of   the  program  outlined  will  require  additional   funding  in  the 
next  fiscal  year  of  about  $1,650,000.     This  in  itself  is  the  equivalent 
of  over  five  percent  increase  in  water  rates  affecting  all  of  our  con- 
sumers.    Under  the  present  structures  of  Federal  Court  restraint,  such 
fundi'ng  must  bear  upon  all  of  our  consumers.     Presently  the  resale  cus- 
tomers fund  approximately  fifty-four  percent  of  our  sale  revenue. 
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CAPITAL  IMPI   tycMENT  PROGRAM  (Continued) 

FISCAL  YEAR 


ADDITIONS  AND  BETTERMENTS 

1977- 
1978 

1978- 
197  9 

1979- 
1980 

1980- 
1981 

1981- 
1982 

1982- 
1983 

Continuing  Projects 


(Values  in  thousands  of  dollars) 


TaT  -i  f  cir     M^in     Pvfpncil  nn  Q 
Wdtcl     lvldXil     JjA  Lciio  lUilo 

3  RO 

3^0 
j  j  \j 

3^0 

.J  -J  \J 

37  5 

37  S 

"3  00 

3  00 

*j  \J  \J 

300 

32  5 

32  5 

32  5 

Install  Gate  Valves 

50 

50 

50 

50 

50 

50 

Cathodic  Protection  for 

Pipelines  and  Equipment 

40 

42 

45 

45 

45 

45 

Define  R/W  and  Property  Lines 

40 

42 

^45 

45 

45 

45 

v^vJIlo  L- J_  UL.  U     r  t;t-LAL-X  ivlctJ-lJ.o 

800 

82  0 

O  \J 

84  0 

86  0 

880 

900 

J  \J  \J 

VVCl  LLI  OllUU      JQji.L-'OJLvJll     V^UII  L  J.  Ui. 

1  7 

1  8 

X-  CJ 

1  9 

20 

2  0 

2  0 

Install  Drain  &  Air  Valves 

25 

25 

25 

25 

25 

25 

Construct  Fences 

35 

37 

39 

41 

45 

45 

1V1U  LU.L  lioc     LiCtL  y  VtllVUa 

R  0 

SO 

5  0 

50 

50 

S  0 

-J  W 

Specific  Projects 

Install  Low  Flow  Control  Valve 

Qnrinl       TT  "1  "1  t~  P>  T~      T3  T  3  Tl  f"      Pf  f  1  I1PH  f 
O  UI1U1     r  J-X  LCI      J.  IdllL      Iji-J  LULUL 

Pipeline 

70 

Connection  between  Alameda  Creek 

Siphon  &  San  Antonio  Pump 

O  La  1  O  UU  LXUll     Xj  -L  J.  J.  t_ 

1  80 

J_  O  \J 

Surveillance  System  CorD.  Yard 

15 

New  24"  Suction  Pipe  for 

Pump  No.    1  Central  Pump 

80 

Paving  Gravel  Roads  -  Alameda  Di' 

7.  115 

Complete  Sprinkler  System  - 

- 

Sunset  Reservoir 

30 

Modify  Various  City  Reservoirs 

- 

500 

S  a n  A n  t on i o  Rc S' c  r voirs 

Clilo L'ina  tion  S  tation 

300 

■ 

A1  nrnorln    iv-iq  \~    ("Mil  nri  n  n  h  "i  on    Pi  anf 

ill  CUULU  cl      bilo  L                          IHaUXUJl     X  X.  cX  i  1  I- 

4  00 

Pipeline  -  San  Antonio  Pump  to 

Sunol  Treatment  Plant 

3,000 

Emergency  Power  Installation  for 

City's  Primary  Pump  Stations 

250 

Totals 

2, 197 

1 ,  984 

2  ,  96  3 

1,836 

4,860 

1,880 

(Values   in  thousands  of  dollars) 
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SAN  FRANCISCO  WATER  DEPARTMENT 
PUBLIC  UTILITIES  COMMISSION 


PROPOSED 
RATE  SCHEDULES 
FOR 

WATER  SERVICE 


425  MASON  STREET 
SAN  FRANCISCO,  CALIFORNIA  9^102 


DECEMBER  14,  1976 


SAN  FRANCISCO  WATER  DEPARTMENT 
PUBLIC  UTILITIES  COMMISSION  OF  SAI 


CIL,CO 


RATE  SCHEDULES  FOR  WATER  SERVICE 
DECEMBER  l4,  1976 
APPLICABLE  WITHIN  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SCHEDULE  W-l. 


RESIDENTIAL,  COMMERCIAL,  INDUSTRIAL  AND 
GENERAL  USES. 


Bills  for  all  metered  services,  exce' 


ting 


fire  and  special 


shipping  services,  shall  consist  of: 
FIRST:     A  SERVICE  CHARGE  based  on  the  size  of  the  meter  For 
two  month  (bi-monthly)  billing  the  charge  shall  be  twice  the 
amounts  shown. 


5/8  in.  $  1.15 

3 A  in   1  75 

1  in   2.60 

1'   in   4.40 


2  in  $  7.85 

3  in .... .  13.90 

4  in   21.85 

6  in   43.70 


8  in  $  70.00 

10  in   100.45 

12  in   140.05 

16  in   279.90 


The  service  charge  for  a  battery  of  meters  installed  on  one 
service  in  lieu  of  one  meter  or  for  a  special  type  of  meter  shall 
be  based  on  the  size  of  single  or  multiple  standard  type  meters 
of  equivalent  capacity. 

SECOND:     A  CHARGE  FOR  WATER  DELIVERED  based  on  one  month 
mete:  readings: 

For  the  first   3,300  cu.  ft  38.9  cents  per  100  cu.  ft. 

For  the  next   30  000  cu .  ft..,.. 34 .3  cents  per  100  cu.  ft. 

For  the  next   300,000  cu .  ft..... 27. 5  cents  per  100  cu .  ft. 

For  the  next   7,666,700  cu.  ft..... 20. 7  cents  per  100  cu.  ft. 

For  the  next.    ...  8,000,000  cu.  ft  20.3  cents  per  100  cu .  ft. 

For  all  over  16,000,000  cu .  ft  19.8  cents  per  100  cu.  ft. 


OR  SECOND:     A  CHARGE  FOR  WATER  DELIVERED  based  on  two  month 

(bi-monthly)  meter  readings: 
For  the  first....          6,600  cu .   ft..... 38. 9  cents  per  100  cu 
the  next   60,000  cu.   ft  34.3  cents  per  100  cu 


Fo 

For  the  next 


600,000  cu.  ft..... 27. 5  cents  t er  100  cu 


For  the  next ..... 15, 333,400  cu.  ft..... 20. 7  cents  per 

For  the  next  16  000,000  cu.   ft..... 20. 3  cents  per 

For  all  over  32,000,000  cu.   ft  19.8  cents  per 


100  cu 
100  cu 
100  cu 


ft. 
ft. 
ft. 
ft. 

ft. 
ft. 


MINIMUM  BILLING:     In  application  of  the  above  rates,  minimum 
bi]ls  for  each  size  of  meter  shall  be  the  applicable  service 
charge  plus  the  charge  for  the  following  minimum  quantities  of 
water.     For  two  month  (bi-monthly)  billing  the  minimum  quantities 
of  water  shall  be  twice  those  shown: 


5/8  in... 
3/4  in. . . 
1  in. . . 


0  c.f. 
0  c.f. 
800  c.f. 


lj  in. . .1,300  c . f . 


2  in. . .  2,400  c.f.  8  in . 

3  in. . .  4,300  c.f.  10  in. 

4  in  . .  6,700  c.f.  12  in. 
6  in. . .13. 500  c.f.  16  in. 


. .21,600  c.f 
. .31,000  c.f 
. .43. 200  c.f 

. . 86,400  c.f 
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SAN  FRANCISCO  WATER  DEPARTMENT 
PUBLIC  UTILITIES  COMMISSION  OF  SAN  FRANCISCO 

RATE  SCHEDULES  FOR  WATER  SERVICE 
DECEMBER  14  1976 
APPLICABLE  WITHIN  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

SCHEDULE  W-1A.  COMBINATION  SERVICE 

In  such  cases  where,  after  Water  Department  approval,  standard 
and  fire  services  have  been  combined,  the  bills  will  consist  of 


3 

4 

/- 
o 


8 

10 
12 


FIRST:     A  SERVICE  CHARGE  BASED  on  the  size  of  the  meter  For 
two  month  (bi-monthly)  billing  the  charge  shall  be  twice  the 
amounts  shown; 

5/8  to  2  in  $  8.10 

in......  13.90 

in.,   21.85 

in   43.70 

charge  for  a  battery  of 
ieu  of  one  meter  or  for 
the  size  of  a  single  or 


70.00 
100 ,45 
140.05 


The  service 
e   l vice  in 
be  based  on 


meters  of  equivalent  capacity 


1  n .  . 
in .  . 
in .  . 
in .  . 

meters  instaled  on  one 
a  s  ecial  type  of  meter  shall 
multiple  standard  type 


16 


279. 9O 


ft.  . 
ft.  . 
ft. . 
ft.  . 

ft.  . 


SECOND:  A  CHARGE  FOR  WATER  DELIVERED 
meter  readings : 

For  the  first   3,300  cu 

For  the  next  „         30,000  cu . 

For  the  next   300,000  cu  . 

For  the  next   7,666  700  cu . 

For  the  next   3,000,000  cu . 

For  all  over  ..16,000,000  cu .  ft.. 

OR 

SECOND f     A  CHARGE  FOR  WATER  DELIVERED 
(bi  monthly)  meter  readings: 
For  the  first  ....  6,600  cu  ft.. 

60,000  cu .   ft . . 
600,000  cu .  ft . . 
.15,333,^00  cu.  ft.. 
.16,000,000  cu .  ft. . 
.32,000,000  cu .  ft. . 


For  the  next. 
For  the  next. 
For  the  next. 
For  the  next. 
For  all  over. 


BASED  on  one 

. . . 38.9  cents 

. . .3^.3  cents 

.  .  .27.5  ce ;itS 

. . . 20.7  cents 

. .20 . 3  cents 

. . .19.8  cents 

BASED  on  two 

. . .38.9  cents 

.  . .3^-3  cents 

. . .27. 5  cents 

. . .20.7  cents 

. . .20.3  cents 

.    .19.8  cents 


month 

per 

100 

cu . 

ft. 

per 

100 

cu . 

ft. 

per 

100 

eu  . 

ft. 

\  er 

100 

cu  . 

ft. 

per 

100 

cu . 

ft. 

per 

100 

cu  . 

ft 

month 

per 

100 

cu  . 

ft. 

per 

100 

cu . 

ft. 

per 

100 

cu  . 

ft. 

per 

100 

cu . 

ft. 

per 

100 

cu . 

ft. 

per 

100 

cu . 

ft. 

MINIMUM  BILLING:     In  application  of  the  above  rates,  minimum 
hills  for  each  size  of  meter  shall  be  the  applicable  service 
charge  plus  the  charge  for  the  following  minimum  quantities  of 
water.     For  two  month  (bi-monthly)  billing  the  minimum  quantities 
of  water  shall  be  twice  those  shown: 


5/8  in. 
3 A  in. 
1  ir  . 
Ik  in. 


.  .  .  0  c  .  f . 
.  . .  0  c  .  f . 
. . .  800  c . f . 
. . .1,300  c.f . 


2,400  c.f 

4,300  c.f 

4  in  ...  .   6,700  c . f 

6  in. . . .13,500  c . f , 


2  in... 

3  in 


8  in. .     21,600  c.f 

10  in  31,000  c.f 

12  in. . . .43,200  c.f 
16  Ln  86,400  c.f, 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 

RATE  SCHEDULES  FOR  WATER  SERVICE 

December  14,  1976 

APPLICABLE  WITHIN  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

SCHEDULE  W-2.     FIRE  SERVICE 

Covering  only  straight  fire  service  required  by  the  regulations  of 
the  San  Francisco  Fire  Department  or  the  Underwriters  having 
jurisdiction ,  installed  and  maintained  according  to  the  rules, 
regulations  and  specifications  of  the  San  Francisco  Water 
Department  and  for  which  the  installation  charge  has  been  paid  in 
accordance  with  Schedule  W-4l : 

FIRST:     A  SERVICE  CHARGE 

on  all  sizes  of  meters  $8.10  per  month 

SECOND:     A  CHARGE  FOR  WATER  DELIVERED 

(Minimum  billing  not  to  apply)  SCHEDULE  W-l 

If  water  is  used  for  any  purpose  other  than  extinguishing 
accidental  fires ,  the  Schedule  W-l  rates  for  service  charge,,  water 
delivered  and  minimum  billing  shall  apply. 


SCHEDULE  W-3.     PUBLIC  USES 

Applying  to  all  water  furnished  San  Francisco  Municipal  Departments: 

FIRE  HYDRANTS  attached  to  the  system  of  the  San  Francisco 

Water  Department,  ....   .....    .      .   $8.10  per  month 

PUBLIC  BUILDING,  PARKS  AND 

OTHER  METERED  SERVICE.  ...........      .1   SCHEDULE  W-l 

STREET  SPRINKLING  AND  FLUSHING.     Quantities  to  be  computed  from 

records  of  cank  wagons  and  billed  as  one  amount.  No  service 
charge  to  apply. ...    ........   ...  SCHEDULE  ¥-1 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 

RATE  SCHEDULES  FOR  WATER  SERVICE 

December  14,  1976 

APPLICABLE  WITHIN  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

SCHEDULE  W-4       DOCK  AND  SHIPPING  SUPPLY. 

For  regularly  metered  service.   SCHEDULE  W-l 

For  SPECIAL  SHIPPING  SERVICE  including  hose  truck  and  other  special 
service  from  open  docks  through  common  hydrants  where  delivery  is 
not  through  a  service  and  meter  for  which  the  customer  is 
responsible : 

FIRST:     A  SERVICE  CHARGE  on  each  billing,.  $20  00 

SECOND:     A  CHARGE  FOR  WATER  DELIVERED:     SCHEDULE  W-l 

MINIMUM  BILLING:     In  application  of  the  special  shipping  rates , 
minimum  bills  shall  be  the  service  charge  plus  the  charge  for 
35300  cubic  feet  of  water. 


SCHEDULE  W-5       BUILDERS'   AND  CONTRACTORS'   SUPPLY  FOR  METERED 
SERVICE  through  fire  hydrants  and  other  metered  services 
(Contractor  to  obtain  permission  for  use  of  fire  hydrants  from  the 
San  Francisco  Fire  Commission): 

FIRST:     A  METER  CONNECTION  CHARGE  .  ,  $16.20 

SECOND:     A  SERVICE  CHARGE  and  a  CHARGE  FOR  WATER  DELIVERED 

 .SCHEDULE  W-l 

FOR  UN METERED  SERVICE  through  fire  hydrants  and  other  unmet ered 
services  by  special  arrangement  with  San  Francisco  Water  Department 
(Contractor  to  obtain  permission  for  use  of  fire  hydrants  from 
San  Francisco  Fire  Commission): 

FIRST:     A  service  charge  on  each  billing   .$16.20 

SECOND:     A  charge  for  water  delivered: 

To  be  based  on  the  estimated  quantities  of  water  delivered 
as  computed  by  the  San  Francisco  Water  Department  and 
billed  in  accordance  with  Schedule  W-l  rates. 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 

RATE  SCHEDULES  FOR  WATER  SERVICE 
December  1l+,  1976 

APPLICABLE  OUTSIDE  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

SCHEDULE  W-21 .    RESIDENTIAL,  COMMERCIAL, 
INDUSTRIAL  AND  GENERAL  USES. 

Bills  for  all  metered  services,  excepting  fire  and  resale  services,  shall 
consist  of; 

FIRSTs    A  SERVICE  CHARGE  based  on  the  size  of  meter.    For  two  month  (bi-monthly) 
billing  the  charge  shall  be  twice  the  amounts  showns 

5/8  in...... „. $1.25  2  in  I  9-30             8  in  I  82.25 

3/1+  ino               2.10  3  in                16.50  10  in   118. 30 

1  in........  3»10  1+  in...,            25.80  12  in   161+.50 

14    in...            5.20  6  in  ....51-55  16  in   329-20 

The  service  charge  for  a  battery  of  meters  installed  on  one  service  in  lieu  of 
one  meter  or  for  a  special  type  of  meter  shall  be  based  on  the  size  of  single 
or  multiple  standard  type  meters  of  equivalent  capacity. 

SECOND s    A  CHARGE  FOR  WATER  DELIVERED  based  on  one  month  meter  readings: 

For  the  first   3,300  cu.  ft  1+7*3  cents  per  100  cu.  ft. 

For  the  next    30,000  cu.  ft  1+2.0  cents  per  100  cu.  ft. 

For  the  next    300,000  cu.  ft  3J+.0  cents  per  100  cu.  ft. 

For  the  next    7,666,700  cu.  ft  23.8  cents  per  100  cu.  ft. 

For  the  next    8,000,000  cu.  ft  23.2  cents  per  100  cu.  ft. 

For  the  next   16,000,000  cu.  ft  22.7  cents  per  100  cu.  ft. 

OR  SECONDS    A  CHARGE  FOR  WATER  DELIVERED  based  on  two  month  (bi-monthly)  meter 
readings? 

For  the  first   6,600  cu.  ft  U7-3  cents  per  100  cu.  ft. 

For  the  next   60,000  cu.  ft  1+2.0  cents  per  100  cu.  ft. 

For  the  next    600,000  cu.  ft  31+.0  cents  per  100  cu.  ft. 

For  the  next    15,333,1+00  cu.  ft  23.8  cents  per  100  cu.  ft. 

For  the  next   16,000,000  cu.  ft  23.2  cents  per  100  cu.  ft. 

For  all  over   32,000,000  cu.  ft  22.7  cents  per  100  cu.  ft. 

MINIMUM  BILLINGs    In  application  of  the  above  rates,  minimum  bills  for  each  size 
of  meter  shall  be  the  applicable  service  charge  plus  the  charge  for  the  following 
minimum  quantities  of  water.    For  two  month  (bi-monthly)  billing  the  minimum 
quantities  shall  be  twice  those  showns 

5/8  in   0  cu.  ft.      2  in   2,800  cu.  ft.         8  in   25,1+00  cu.  ft. 

3/1+  in   0  cu.  ft.      3  in  5,100  cu.  ft.        10  in   36,500  cu.  ft. 

1  in   900  cu.  ft.      k  in   7,900  cu.  ft.        12  in   50,800  cu.  ft. 

14    in  1,600  cu.  ft.      6  in  15,900  cu.  ft.        16  in  101,600  cu.  ft. 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 

RATE  SCHEDULES  FOR  WATER  SERVICE 

December  lH,  1976 

APPLICABLE  OUTSIDE  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

SCHEDULE  W-22.       FIRE  SERVICE 

Covering  only  straight  fire  service  required  by  the  regulations  of 
the  Fire  Department  or  the  Underwriters  having  jurisdiction, 
installed  and  maintained  according  to  the  rules,  regulations  and 
specifications  of  the  San  Francisco  Water  Department  and  for  which 
the  Installation  charge  has  been  paid  in  accordance  with  Schedule 
W-41: 

FIRST:     A  MONTHLY  SERVICE  CHARGE  based  on  the  size  of  meter: 

4  in.   ...  $10.15         8  in  $3J4.90        12  in...   .  .$  70.  00 

6  in...    ..  21.85        10  in.     ..     5°  30        16  in,..   .  139-60 

SECOND :     A  CHARGE  FOR  WATER  DELIVERED 

(Minimum  billing  not  to  apply )... .Applicable  Schedule. 

If  water  is  used  for  any  purpose  other  than  extinguishing 
accidental  fires,  the  applicable  schedule  of  rates  for  service 
charge,  water  delivered  and  minimum  billing  shall  apply. 


SCHEDULE  W-23.       PUBLIC  USES. 

FIRE  HYDRANTS  installed  and  maintained  according  to  the  rules, 
regulations  and  specifications  of  the  San  Francisco  Water 

Department.  .  .  .   .    ...  ,  .  .  .  .$12.10  per  month 

Other  Public  Uses.  ....    .  ,   .Applicable  Schedule 
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SA17  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  commission  of  San  Francisco 

RATE  SCHEDULES  FOR  WATER  SERVICE 

December  14,  1976 


SCHEDULE  W-24.   RESALE  USE  WITH  LONG  TERM  CONTRACT 

For  service  to  Municipalities,  Water  Districts,  and  others  who,  under 
long  term  contracts, purchase  water  for  resale,   in  whole  or  in  part, 

as  wzter : 


FIRST 


A  SERVICE  CHARGE    .....   SCHEDULE  W-21 


SECOND :  A  CHARGE  FOR  WATER  DELIVERED  based  on  one  month  meter 
readings : 


For  the  first. 
For  the  next  . 
For  the  next  . 
For  the  next  . 
For  the  next  . 
For  all  over  . 


3,300  cu.ft. 

30,000  cu.ft. 

300,000  cu.ft. 

7,666,700  cu.ft. 

8,000,000  cu.ft. 

16,000,000  cu.ft. 


.45.7  cents  per  100  cu.ft. 

.40.3  cents  per  100  cu.ft. 

.32.4  cents  per  100  cu.ft. 

.23.0  cents  per  100  cu.ft. 

.22.4  cents  per  100  cu.ft. 

.21.9  cents  per  100  cu.ft. 


THIRD:     A  DEMAND  CHARGE  of  one  and  sixty  two  one  hundredths  (1.62) 
cent  for  each  100  cubic  feet  of  water  delivered  in  any  monthly,  or 
fraction  thereof,  billing  period;  provided  that  the  demand  charge 
shall  not  be  less  than  75  per  cent  of  the  highest  such  charge  made 
in  any  one  of  the  preceding  eleven   (11)  months, 

MINIMUM  BILLING:   In  application  of  the  above  rates,  minimum  one  month 
bills  for  each  size  of  meter  shall  be  the  applicable  service  charge 
plus  the  charge,    including  the  demand  charge,    for  the  following 
minimum  Quantities  of  water: 


5/8  in. 
3/4  in. 
1  in . 
Ik  in. 


800  cu.ft.  2  in 

1,300  cu„ft.  3  in 

1,900  cu.ft.  4  in 

3,200  cu.ft.  6  in 


5,700  cu.ft.  8  in. 

10,200  cu.ft.  10  in. 

15,900  cu.ft.  12  in. 

31,800  cu.ft.  16  in. 


.  50,800cu.ft. 
.  73,000cu.ft. 
.  101,600cu.ft. 
. 203, 200cu. ft. 


Where  water  for  resale  is  delivered  under  an  agreement  requiring 
minimum  billing  charges  differing  from  the  above,   the  requirements 
of  such  agreement  shall  apply  as  to  the  minimum  billing  charges. 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 

RATE  SCHEDULES  FOR  WAT  •  R  SERVICE 
December  14,  1S76 


SCHEDULE  W-25.      REALE  USE  WITHOUT  LONG  TERM  CONTRACT 

For  service  to  Municipalities,  Water  Districts,   and  others  who, 
without  long  term  contracts,   purchase  water  for  resale,   in  whole  or 
in  part,   as  water; 

FIRST ;     A  SERVICE  CHARGE  SCHEDULE  W-21 

SECOND;     A  CHARGE  FOR  WATER  DELIVERED  based  on  one  month  meter 
readings ; 


For  the  first 
For  the  next 
For  the  next 
For  all  over 


3,300  cu.ft. 
30,000  cu.ft. 
300,000  cu.ft. 
333,300  cu.ft. 


49.4  cents  per  100  cu.  ft. 

43.3  cents  per  100  cu.  ft. 

,34.3  cents  per  100  cu.  ft. 

24.3  cents  per  100  cu.  ft. 


THIRD;     A  DEMAND  CHARGE  of  one  and  sixty  two  one  hundredths  (1.62) 
cent  for  each  100  cubic  feet  of  water  delivered  in  any  monthly,  or 
fraction  thereof,  billing  period;  provided  that  the  demand  charge 
shall  not  be  less  than  75  per  cent  of  the  highest  such  charge  made 
in  any  one  of  the  preceding  eleven   (11)  months. 

MINIMUM  BILLING;     In  application  of  the  above  rates,  minimum  one  month 
bills  for  each  size  of  meter  shall  be  the  applicable  service  charge 
plus  the  charge,   including  the  demand  charge,   for  the  following 
minimum  quantities  of  water; 


5/8  in. 
3/4  in. 
1  in . 
lh  in. 


800  cu.ft.  2  in 

1,300  cu.ft.  3  in 

1,900  cu.ft.  4  in 

3,200  cu.ft.  6  in 


5,700  cu.ft 
10,200  cu.ft 
15,900  cu.ft 
31,800  cu.ft 


8  in . 
10  in. 
12  in . 
16  in . 


.   50,800  cu.ft 

.   7  3,000  cu.ft 

.101,600  cu.ft 

.203,200  cu.ft 


Where  water  for  resale  is  delivered  under  an  agreement  requiring 
minimum  billing  charges  differing  from  the  above,   the  requirements 
of  such  agreement  shall  apply  as  to  the  minimum  billing  charges. 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 


RATE  SCHEDULES  FOR  WATER  SERVICE 


December  lk ,  1976 


SCHEDULE  W-4l 


SERVICE  INSTALL 


Applicable  within  and  outside  the  limits  of  the  City  and 
County  of  San  Francisco. 

Connection  charges  shall  be  established  by  the  Water  Department 
on  July  f .1  rst  of  each  calendar  year  for  the  installation  of  5/8" 
to  1",  if"  and  2"  standard  services  and  fire  services.     The  charge 
shall  be  based  on  the  average  cost  of  such  service  installations 
for  the  period  July  1  through  March  31  of  the  proceeding  fiscal 
year  and  shall  be  adjusted  upward  or  downward  by  the  Department 
on  July  first  of  each  calendar  y^ar  to  reflect  changes  in  labor, 
materials,,  paving  and  appurtenant  costs. 

The  charge  for  setting  each  additional  meter  on  an  existing 
or  new  service  for  residential  and  small  commercial  use  and  the 
charge  for  resetting  a  meter  on  an  existing  useable  service  shall 
be  established  in  the  same  manner  as  above. 

For  installations  not  covered  In  the  above  or  when,  in  the 
opinion  of  the  Department,  any  unusual  conditions  may  result  in 
costs  more  than  15$  greater  than  the  scheduled  costs  the 
Department  reserves  the  right  to  make  the  installation  on  the 
basis  of  actual  costs. 

All  pipe    valves,  fittings,   equipment,  materials,  meters 
etc.,  up  to  and  including  the  outlet  equipment  shall  remain  the 
property  of  the  Department  and  no  part  of  the  cost  will  be  refunded. 
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Office  or  the  mayor 

SAN  FRANCISCO 


t 


George  R.Moscone  * 


February  13,  1976 


The  Honorable 

Board  of  Supervisors 

Room  2  35,   City  Hall 

San  Francisco,  California 

Ladies  and  Gentlemen: 
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I  am  signing  File  #136-76-3,  because  I  share  your  desire  that 
our  Water  Department  explore  ways  in  which  to  distribute  the 
costs  of  water  services  more  equitably,   and  to  do  this  by 
basing  the  rates  oh  services  provided,   rather  than  favoring 
the  large  quantity  users. 


It  is  my  expectation  that  the  existing  staff  of  the  Water 
Department  will  undertake  this  study.     The  Mayor's  Office  will 
not  approve  any  request  for  supplemental  funding  for  this 
purpose. 


*s. 


OFFICE  OF   THE   CLERK  OF 

BOARD  OF  SUPERVISORS 

CITY  HALL 


San  Francisco,  Calif.,  February.  24  a 


To  San  Francisco  Water  Department 
425  Mason  Street 
San  Francisco,  California  94102 


of  San  Francisco: 


Your  attention  is  hereby  directed  to  the  following,  passed  by  the  Board  of  Supervisors  of  the  Ctty-aircH^ounty 


FIL2  NO. 


(  -  'It.  -J 


RESOLUTION  NO. 


: 
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9 
TO 
il 
12 
13 
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REQUESTING  SAN  FRANCISCO  WATER  DEPARTMENT  TO  REVIEW  REDUCTION  OR 
ELIMINATION  OF  CERTAIN  SPECIFIED  FEATURES  OF  RATE-MAKING  PROCEDURES 
AND  REPORT  TO  BOARD  OF  SUPERVISORS. 

WHEREAS,  From  time  lramcmor ial ,   it  has  been  the  practice  of  the 
Public  Utilities  Commission  in  proposing,  and  the  practice  of  this 
Board  of  Supcrvi sors  in  approving,  schedules  of  rate:;  for  tlie 
furnishing  of  services  by  the  San  Francisco  Water  Department,  to 
provide  lower  rates  for  large  quantity  consa-ncrs;  and 

WHEREAS ,  It  Is  clearly  apparent  that  such  practice  works  an 
undue  hardship  upon  siuall  quantity  consumers,  many  of  whom  are 
ei>;eriy  persons  living  on  fixed  incomes  and  least  able  to  afford  any 
increase  in  the  cost  for  such  a  basic  necessity;  now,  therefore,  be 
it 

RESOLVED ,  That,  pursuant  to  the  provisions  of  Section  2.400  of 
the  et.arter,  thin  Board  of  Supervisors  hereby  requests  the  San  Fran- 
cisco Water  Department  to  review  its  practice  and  procedure  in  the 
establishment  of  rates  for  the  furnishing  of  services  by  said 
Department  with  the  objective  of  reducing  or  eliminating  the  prefer- 
ential rates  granted  to  large  quantity  consumers  and  submit  the 
results  of  such  review  to  this  Board  of  Supervisors. 


Aicptcd  o.-i  d  :t.:  of  Introduction—Board  of  Supervisors,  San  Francisco, 


r  r  «i  -  9 1973 


Ajts:  S.;-"rvi-.or-.  Ba»i*tH»t*,  Feinstcin,  Francois,  Gonzales,  Kopn.  Mendelsohn,  Molinari,  Ncldcr, 

Tar.-.aras,  Von  li^roldinsren. 


Alia 


STATE  OF  CAUF 
Cli t y  Jirtvi  Conn?)  ot  Sa 


i  ATI  PfLOSI 


/  hereby  ccrli/i/  that  the  fornjninri  resolution  was  adopted  0v  the 
llLxird  of  Supervisor*  of  thr  City  ami  County  uj  i'un  Francisco. 


0     >"»  I  lit 


the  Board 
T  that  th? 


annexed  Resolution  No.  91-76 

is  ,i  full,  true  and  correct  copy  oi  the  original  thereof  on  filt  in  tins  oflke. 

IN  WITNESS  WHEREOF,  I  have  hereunto  set  my  hand,  and  affixed  the  olTicial 

seal  of  the  City  and  County  this  24  t  h   t].iy  0f  February  |  1976  

GILBERT  H.  BOREMAN 

Clerk  of  the  Bn.ird  of  Supervisors,  Cay  and  County  of  Sjn  Francisco 


By. 
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RAYMOND  L.HANSON 
GERALD  O.  MARCUS 
JOHN  J.  VLAHOS 
WILLIAM  J.  BUSH 
OAVIO  J.  MILLER 
LAURENCE  W.  KESSENICK 
PAUL  L.  LOVED  AY 
MICHAEL  A.  DUNCHEON 
LOUIS  M.  GUENIN 
STEPHEN  L.  TABER 
GERALD  M.  HINKLEY 


) 


0 


ARTHUR  T.  BRIDGETT 
JAMES  F.  MILNE 
ROSS  E.STROMBERG 
RONALD  C.  PETERSON 
DUANE  8.  GARRETT 
TED  C-  K RU M LAN O 
PAUL  A.  GOROON 
BRUCE  MCDONOUGH 
FRED  M. FELLER 
RAY  E.  McDEVITT 


LAW  OFFICES 

Hanson,  Bridgett  &z  Marcus 

CITIZENS  BUILDING 
ONE  KEARNY  STREET 
SAN  FRANCISCO.  CALIFORNIA  9-4IOS 
RHONE  (-*I5)  7SI-5SOO  , 


PENINSULA  OFFICE 
6-48  MENLO  AVENUE,  SUITE 
MENLO  PARK, CALIFORNIA  9402 
MENLO  PHONE  (415)  323-7116 


OF  COUNSEL 
THOMAS  C.  LYNCH 


January  10,  1977 


HAND  DELIVERED 


Mr.  John  F.   Henning,   Jr.,  President 
Public  Utilities  Commission  of  San  Francisco 
Members  of  The  Public  Utilities  Commission 
City  Hall 

San  Francisco*  California  94102 
Attention:     Mr.  Kenneth  R.  Boyd 

Dear  Mr.  Henning  and  Members  of  the  Commission: 

This  letter  is  submitted  on  behalf  of  the  suburban  resale 
customers  of  the  San  Francisco  Water  Department  and  is  in 
response  to  the  report  recently  issued  by  that  Department 
recommending  a  2  0%  increase  in  water  rates,   to  be  effective 
on  July  1,  1977. 

Having  had  an  opportunity  preliminarily  to  review  the 
Department's  "Revenue  Requirement  and  Rate  Increase  Analysis" 
dated  December  10,   1976,   I  would  note  at  the  outset  that  we 
are  pleased  that  the  approach  followed  in  this  instance  calls 
for  a  uniform  rate  increase  for  all  customers  of  the  San 
Francisco  Water  Department.     We  have  long  supported  the  con- 
cept of  across-the-board,   reasonable  rate  adjustments,   and  I 
am  confident  that  we  will  continue  to  do  so. 

i 

t 

One  item  that  has  been  of  some  concern  over  a  considerable 
period  of  time  is  the  matter  of  Water  Department  revenue 
allocation  to  Ketch  Hetchy.     We  have  observed  significant 
increases  in  Water  Department  allocations  for  this  purpose  in 


Mr.  John  F.  Henning,  Jr. 

Members  of  the  Public  Utilities  Commission 
January  10,  1977 
Page  Two 


recent  years,   culminating  in  a  proposed  8.175  million 
dollar  transfer  in  fiscal  year  1977-78  as  set  forth  on 
page  14  of  the  rate  increase  analysis.     We  desire  to  go 
on  record  once  again  to  emphasize  that  in  our  opinion  the 
law  mandates  that  Hetch  Hetchy  charges  to  the  Water 
Department  must  be  predicated  upon  actual  costs.  Any 
charges  to  the  Water  Department  in  excess  of  actual  costs 
would,   in  our  judgment,   be  inappropriate.     In  that  regard, 
as  you  know,   questions  also  have  been  raised  previously 
about  the  methods  employed  to  determine  appropriate  Ketch 
Hetchy  charges,   and  these  questions  continue  to  exist. 

Finally,   I  would  note  our  concern  about  transfers  of 
"surplus"  Hetch  Hetchy  funds  to  departments  of  the  City 
and  County  of  San  Francisco  or  to  the  General  Fund,  par- 
ticularly when  such  "surpluses"  may  be  derived  from  charging 
the  Water  Department  amounts  in  excess  of  actual  costs. 
Accordingly,  we  must  question  the  propriety  of  Public  Utilities 
Commission  Resolution  No.   76-0492,   adopted  on  December  14, 
1976,  which  by  its  terms  authorizes  the  utilization  of  2.5 
million  dollars  of  Hetch  Hetchy  funds  for  general  City 
purposes . 

In  summary,   it  is  our  sincere  desire  to  work  together  in 
every  possible  way  to  mutually  solve  water  problems  of 
common  concern.     At  the  same  time  we  shall  continue  to  be 
watchful  to  assure  that  fair  and  reasonable  approaches  are 
taken  in  the  rate-setting  processes. 

Very  truly  yours, 


DJM: fd 


) 


1495- 30th  Avenue 

San  Francisco,  Ca.  9^122 

December  28,1976 


John  Henning,Jr.,  President 
Public  Utilities  Commission 
City  Hall  -  Room  287 
San  Francisco,  Ca.  9^102 

Dear  President  Henning: 

The  proposed  20  per  cent  increase  in  San  Francisco  water  rates  by  the 
San  Francisco  Water  Department  is  unreasonable  and  unjust  to  San  Francisco 
home  owners,  particularly  those  in  single  family,  owner  occupied,  units. 

As  one  of  many  longtime  San  Francisco  property  tax  payers  I  am  aware 
that  our  property  taxes  have  helped  to  subsidize  the  Hetch  Hetchy  Water  and 
Power  System.  Yet  the  Hetch  Hetchy  water  is  sold  to  individual  communities  at 
wholesale  rates  even  though  they  have  not  contributed  toward  paying  off  of  the 
San  Francisco  Water  Bonds.  This  has  been  paid  by  the  San  Francisco  tax  payers 
and  now  we  are  asked  to  ante  up  more  money  to  help  continue  this  practice  as 
well  as  to  provide  a  $6  million  cushion  in  added  revenue  for  the  San  Francisco 
Water  Department  for  the  maintenance  of  its  "deteriorating  supply  system" . 

On  the  attached  sheet  is  data,  which  I  compiled,  to  prove  that  the  added 
revenue  which  the  San  Francisco  Water  Dept.  is  seeking  should  come  from  those 
sources  which  use  the  greatest  volume  of  water  and  contribute  to  this"deteriora- 
ting  system"  since  they  make  greater  demands  on  both  the  supply  of  the  fresh 
water  and  the  disposal  of  the  waste  products  involved  with  water  usage. 

As  is  shown  on  the  attached  sheet,  single  family  units  use  less  water, 
on  a  daily  basis,  than  do  our  commutors  or  the  tourists  who  do  not  subsidize 
this  service.  Based  on  publicity  released  to  our  dailies,  the  San  Francisco 
Tourist  Income  reached  $55^  million  in  1975 •  This  money  was  spent  for  lodging, 
food, transportation,  entertainment, etc. in  the  downtown  area.  Very  few,  if  any, 
of  San  Francisco  homeowners  benefitted  from  these  expenditures  yet  they  are 
taxed  to  provide  services.  Those  businesses  which  did  benefit  are  not  hurt  by 
any  increases  in  the  water  rate  since  their  operating  expenses  are  deductible. 
Any  increases  in  the  operating  expenses  for  the  homeowner  have  to  be  absorbed 
by  the  homeowner  since  IRS  does  not  allow  him  any  deductions  for  the  operation 
of  his  household. 

I  sincerely  hope  that  the  San  Francisco  Water  Department  is  denied  this 
proposed  increase,  particularly  for  the  single  family,  owner  occupied,  household. 
There  are  more  equitable  methods  to  raise  the  $  6  million  cushion  being  sought. 


From  a  CONCERNED  TAXPAYER, A  CONCERNED  SAN  FRANCISCAN,  AND  A  CONCERNED  VOTER , 


Sylvia  Wedemeyer 
(Mrs.  R.C.  Wedemeyer) 


cc:  Mayor  Moscone 

S.F.  Board  of  Supervisors 


January  10,  1977 


To  the  Members  of  the 

Public  Utilities  Commission 

I  am  requesting  you  to  reject  the  request  for  an  across-the-board 
20%  increase  in  water  rates,  not  because  it  isn't  needed  but  because  it  will 
perpetuate  an  inequitable  and  discriminatory  rate  structure.    It  is  a 
structure  in  which  the  small  user  of  water  in  San  Francisco  subsidizes  the 
industrial  and  bulk,  resale  user  within  and  without  San  Francisco. 

If  you  were  to  analyze  the  data  presented  in  the  San  Francisco 
Water  Department  report  for  the  fiscal  year  1974-1975  you  would  find  that 
the  cost  of  water  delivered  amounted  to  an  average  of  24. ls^  per  100  cubic 
feet.    During  that  period  the  homeowners  and  small  users  of  water  in  San 
Francisco  paid  32.4#f  per  100  cubic  feet.    Compare  that  with  18^  paid  by 
California  Water  Service  Co.  (San  Mateo),  19^  by  City  of  Palo  Alto,  19^  by 
Hayward  Municipal  Water  District,  and  so  on  down  the  line. 

If  you  would  look  at  the  Income  Statement  for  the  fiscal  year  ended 
June  30,  1975,  and  reclassify  it  to  include  interest  on  hand  as  a  cost  of 
water,  you  would  see  the  following: 

Sales  of  Water  $29,201,899 
Total  Operating  Revenue  Deductions 

(including  $1,069,438  of  interest)  29.274.869 

Utility  Operating  Loss  (  72,970) 

Other  Income  (Rents,  Crops,  etc.)  1 .414 .917 

Net  Profit  $  1,341,947 

This  makes  it  obvious  that  what  is  needed  is  a  complete  study  of 
how  to  change  the  rate  structure  and  a  reconsideration  of  whether  the  small 
user  should  continue  the  subsidy.    How  long  are  you  willing  to  permit  an 
operating  loss  to  result  from  charging  the  largest  users  of  water  less  than 
average  cost?    The  chart  of  "Comparison  of  Water  Rates"  shows  that  the  resale 
customers  of  San  Francisco  Water  Department  water  all  charge  more  than  they 
pay  and  more  than  the  San  Francisco  small  consumer.    But  they  make  a  profit. 

The  last  annual  report  of  the  California  Water  Service  Company  to 
whom  we  sell  at  an  average  of  18/  per  100  cubic  feet  shows  that  the  company 
was  able  to  pay  dividends  to  stockholders  in  the  amount  of  $3  million  dollars, 
What  did  the  San  Francisco  taxpayers  receive  last  year  for  their  investment 
in  the  San  Francisco  Water  District  system? 
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To  the  Members  of  the 

Public  Utilities  Commission  -2-  January  10,  1977 


I  want  to  urge  you  to  finance  a  complete  study  of  the  rate  structure 
and  costs  of  the  water  system  with  a  view  to  developing  accurate,  equitable 
and  non-discriminatory  rates.    After  all,  how  do  we  know  that  there  is  a 
differential  in  costs  of  delivering  water  to  the  smallest  user  which  makes  it 
necessary  to  charge  twice  as  much  as  we  charge  the  largest  user?    To  simply 
grant  the  rate  increase  as  proposed  simply  perpetuates  the  system. 

In  this  study  there  must  also  be  a  concern  for  a  rate  structure 
which  will  take  into  account  the  conservation  questions  recently  expressed 
by  Mayor  Moscone. 

You  have  a  responsibility  to  develop  an  equitable  rate  structure 
for  water.    The  time  is  now. 
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President  &  Associates  of  Public  Utilities  Commission  LaJ<c 
City  Hall  -  Room  287  n         .  /k*, 

San  Francisco,  California  9^102  ^  0 

SP  9^ "  M  U 

Dear  Commissioners: 

We  hereby  register  on  behalf  of  the  Senior  Citizens,  who  are  living  on  limited  pen- 
sions, strong  opposition  to  the  proposed  20%  increase  in  water  rates  by  the  San 
Francisco  Water  Department*    Water  IS  an  essential  commodity  for  everyone! 

The  information  recently  released  by  the  Water  Department  stipulated  that  it  has  a 
surplus  of  ELEVEN  MILLION  DOLLARS.  Certainly  the  proposed  20%  increase  in  water 
rates  is  not  justified  in  view  of  this  surplus. 

May  we  count  on  your  objective  consideration  against  further  increases  of  water 
rates  for  those  living  on  fixed  incomes? 

The  undersigned,  members  of  SAN  FRANCISCO  LAKEMERCED  CHAPTER  OF  AARP,  respectfully 
submit  this  petition  for  your  consideration: 
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MINUTES 
I  r-LIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  I  To  scone,  Mayor 

Room  232,  City  Hall 
2s 42  p.m. 

January  11,  19  77 


COMMISSIONERS 
Join.  F.  Hennr'.ng  ,  Jr.,  President 
Denris  V.  Cc.rey,  Vice  President 
H.  Helton  Flynn 
Joseph  ?.  Byrne 
Lycic.  Lars  en 


DEPART!  iENTS 
I  lun  i  c  i  p  a  1  Rai  lw  ay 
He ten  Hetchy  Project 
Mater  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Safety 

Transportation 


Rudolf  Nothenberg 
ACTING  GENERAL  MANAGER  OF  FUELIC  UTILITIES 

Margaret  L.  Brady 
ACTING  SECRETARY 
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Call  to  Orders  2s 42  p.m. 

Prasant:  Commissioners  John  F.  Harming,  Jr.,  Jennis  V.  Care^ 

H.    Jelton  Flynn,  Joseph  P.  Byrne,  Lydia  Larsen 

The  minutes  of  tne  regular  meeting  of  the  Commission  held  December  14, 
19  76  were  approved. 

RLSOLUTIOiJ 

■viO.  On  motion     of  Carey,  seconded  by  Flynn,  the 

following  resolution  was  adopted: 

77-0003     GO  Accepting  oroposed  budgets  of  Bureau  of  Light, 

Heat  and  Power,  General  Office,  Municipal  Railway, 
Hetch  Hetchy  Project  and  Computer  Center 

Vote;     Ayes-iienning ,  Carey,  Flynn,  Byrne,  Larsen 


On  notion  of  Byrne,  seconded  by  Flynn,  the 
folio  zing  resolution  was  adopted; 

77-0004     H  Bid  call  for  HH  Contract  Uo.   543  for  construction 

of  Taraval  Substation  and  equipment  installation 

Vote:     Ayes-Henning ,  Carey,  Flynn,  Byrne,  Larsen 


On  motion  of  Larsen,  seconded  by  Carey,  the 
following  resolution  was  adopted: 

77-0005     ti  Awarding  HH  Contract  No.   523  to  L.  K.  Comstock  & 

Co. ,  Inc.  of  San  Francisco  for  construction  of 
underground  facilities  -  $355,462 

Votes     Ayes-Henning ,  Carey,  Flynn,  Byrne,  Larsen 


On  motion  of  Carey,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0006    H  Debit  moaifi cation  tio.   6  to  HH  Contract  Mo.  522  for 

installation  of  electrical  equipment  -  $5,000 

Votes     Ayes-Henning,  Carey,  Flynn,  Byrne,  Larsen 


On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted s 

77-0007    H  Authorizing  City  Attorney  have  judgment  of  condem- 

nation fixing  fair  market  value  for  right-of-way 
easements  being  taken  at  $800 

Votes     Ayes-Henning,  Carey,  Flynn,  Byrne,  Larsen 


On  motion  of  Larsen,  seconded  by  Carey,  the 
following  resolution  was  adopted: 

7  7-009  3     H  Approving  collection  of  Bureau  of  Light,  Heat  and 

Power  damage  claims  for    Jovember  -  $447.37 

Vote:     Ayes-Henning,  Carey,  Flynn,  Byrne,  Larsen 
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On  motion  of  Larsen,  seconded  by  Flynn,  the 
following  resoluti  On  W33  adopted s 

77-0009    h  Approving  Public  Works  proposal  for  new  street 

lighting  on  Ilendell  and  Wewhall  Streets 

Votes     Ayes-Henning ,  Carey,  Flynn,  Byrne,  Larsen 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

77-0010     W  Approving  appointment  of  Kenneth  R.  Boyd  as  Acting 

General  Manager  of  Water  Department 

Votes     Ayes-Henning,  Carey,  Flynn,  Byrne,  Larsen 

On  motion  of  Carey,  seconded  by  Larsen,  the 
following  resolution  was  adopted; 

77-0C11    W  Transfer  of  $160,000  for  emergency  repairs  to 

Sunol  Valley  "later  Filtration  Plant 

Votes     Ayes-Henning,  Carey,  Flynn,  Byrne,  Larsen 

On  motion  of  Larsen,  seconded  by  Carey,  the 
following  resolution  was  adoptees 

77-0012     W  Establishing  as  ?UC  policy  present  practice  of 

resisting  use  of  potable  quality  water  when  other 
recycled,  salt  or  underground  water  can  be  utilized 

Vote;     Ayes-Henning,  Carey,  Flynn,  Byrne,  Larsen 

On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted s 

77-0013      '  Bid  call  for  WD  Contract  Mo.  1703  for  construction 

of  fences  in  San  Mateo  County 

Votes     Ayes-Henning,  Carey,  Flynn,  Byrne,  Larsen 

On  motion  of  Carey,  seconded  by  Byrne,  the 
following  resolution  was  adopted s 

77-0014     W  Accepting  as  completed  T7D  Contract  1540;  approving 

credit  modification  of  $9,702.55  and  final  payment 
of  $9,296.59  to  KcGuire  and  Hester 

Votes     Ayes-Henning,  Carey,  Flynn,  Byrne,  Larsen 

On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted s 

77-0015    W  Accepting  as  completed  WD  Contract  Mo.   1709;  approv- 

ing credit  modification  of  $623.82  and  final  payment 
of  $4,312.01  to  Anza  Engineering  Corporation 

Votes     Ayes-Henning,  Carey,  Flynn,  Byrne,  Larsen 
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On  motion  of  Larsen,  seconded  by  Carey,  the 
following  resolution  was  adooted: 

77-001C     Jfl  improving  collection  of  claim  against  miscellaneous 

debtors  for  December  -  $1,127.72 

Vote:     Ayes-Itenning ,  Carey,  Flyrm,  Byrne,  Larsen 

On  motion  of  Carey,  seconded  by  Larsen,  the 
following  resolution  was  adopted: 

77-0017    M  Ratifying  declaration  of  emergency  and  approving 

transfer  of  $2  3,000  for  Geneva  Carbarn  repairs 

Vo  te  :     Aye  s-Hen n i n g ,  Ca re y r  Plyn  n ,  By  rne ,  Lars  en 


Cr  motion  of  Carey,  seconded  by  Larsen,  the 
follot  .vng  resoj  jtlon  wa?  adopted: 

77*00.18    M  JRstifysKC;  declaration  of  emergency  and  approving 

transfer  of  $7,500  lor  Flkton  Shop  repairs 

Voire;     ayes--Herning,  Carey,  Flynn,  By  me ,  Larsen 

On  motim*  of  ;--..*rer ,  seconded  by  Flynn,  the 
fol  lowi:  j  re  solvit  ion  was  adopted : 

77-0019    M  Approving  del  :«*?,  modification  n»\    >  under  MP  Contrac'. 

618  tor  $35,000 

Vote:     Aye«?-Hennina,  C'  Flynn,  Byrne,  Larsen 


On  motion  of  Carey,  seconded  by  Larsen,  the 
following  resoluMoi*,  was  adopted: 

77-0020    ii-  Approving  credi'-  modification  no.  1  for  $4, 903. 83 

or-  MR  Contract  No,  620 

Vote:     Ayes-Horning,  Ccir-.y,  Flynn,  Byine,  Larsen 

On  motion  of  Larson,   seconded  by  Carey,  the 
tel. lowing  resolution  was  adopted: 

77-0021    M  Approving  debit  modi  flection  no.  1  for  $3,900  under 

MR  Contract  bio.  613 

Votes     Ayes-Hennin:/ ,  Carey,  Flynn,  Byrne  f  Larsen 


On  motion  of  Larsen,  c ;e corded  by  Carey „  the 
following  resolution  was  aiopted: 

77-0022    M  Approving  debit  modification  no.  2  under  Contrac. 

No.   6~3  for  $0.90 

Votes     ayes-Henning ,  Carey,  Flynn,  Byrne,  Larsen 


On  motion  of  Carey,  seconded  by  Larsen,  the 
following  resolution  was  adopted <• 
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Approving  selection  of  professional  services 
7/~  consultant  Kenneth  Roberts  and  Associates  for 

implementation  of  RUCUS  System 

Votes     Ayes-Henning,  Carey,  Flynn ,  Byrne,  Larsen 

On  motion  of  Larsen,  seconded  by  Carey,  the 
following  resolution  was  adopted; 

77-0024     M  Authorizing  emergency  appropriation  of  $575,000 

continuing  payment  of  Workers'  Compensation  for 
Municipal  Railway  employees 

Votes     Ayes-Henning,  Carey,  Flynn,  Byrne,  Larsen 

On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted s 

77-0025     M  Approving  payment  of  claims  for  November  - 

$34,200.99 

Vote;     Ayes-Henning,  Carey,  Flynn,  3yrne,  Larsen 

On  motion  of  Carey,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

77-0026     ii  Compromise  and  collection  of  claims  -  $10 r 529. 35  - 

and  write-off  of  uncollectible  accounts  -  $32  9.32 

Vote;     Ayes-Hennina ,  Carey,  Flynn,  Byrne,  Larsen 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

77-0027     GO  Emergency  requisition  -  personal  service  cci-tract 

bid  call  for  Municipal  Railway  mechanical  safety 

purposes 

Vote;     Ayes-denning ,  Carey,  Flynn,  3yrne ,  Larsen 

On  motion  of  Carey,  seconded  by  Larsen,  the 
following  resolution  was  adopted; 

77-002  3     GO  Stating  policy  requesting  Board  of  Supervisors  and 

hayor  for  funds  to  bring  Municipal  Railway  number  of 
operators  to  at  least  1902 

Votes     Ayes-ilenning ,  Carey,  Flynn,  Byrne,  Larsen 

On  motion  of  Carey,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

77-0002     II  Settlement  of  claim  against  LDS  Truck  Lines,  Inc. 

by  collection  of  $1000 

Vote;     Ayes-Henning,  Carey,  Flynn,  Byrne,  Larsen 
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On  motion  of  Larssn,  seconded  by  Byrne,  the 
following  resolution  was  adopted; 


77-0001  M 


Requesting  warrants  in  settlement  of  claims 
against  Railway  $57,834.81 


Votes     Ayes-Henning,  Carey,  Flynn,  Byrne,  Larsen 


Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Acting  Secretary  of  the  Public  Utilities  Commission. 


Report  of  the  General  Managers 

Mr..  Rudolf  jxfothenberg ,  Acting  General  Manager  of  Public  Utilities, 
reported  upon  three  problem  areas  in  which  he  had  been  most  active 
since  assuming  his  position. 

Safety  Problems  of  Municipal  Railways     A  complete  inventory  has 
been  received  from  CAL-OSHA  of  459  safety  items.     Of  the  10  so-called 
serious  violations,  9  have  been  totally  abated.     One  will  be  abated 
by  February  1,  1977.     A  number  (in  excess  of  400  items)   of  less  seri- 
ous violations  must  be  handled  at  a  later  time.     The  project  headed 
by  Patrick  J.  Phillips  will  conduct  a  shop  by  shop  inventory  of 
violations,  listing  the  citation  date  and  deadline  for  correction. 
Ilr.  ifothenberg  will  receive  weekly  reports,  and  will  report  to  the 
Commission  at  appropriate  intervals.     The  estimated  cost  for  abating 
all  violations  is  $321,000.     Mr.  ITothenberg  has  discussed  funding 
with  the  City  Controller  and  will  submit  an  emergency  supplemental 
appropriation  request  to  the  Commission  at  its  next  meeting. 

Appointment  of  a  Director  of  Safety  and  Training;     The  Civil 
Service  Commission  has  been  asked  to  establish  a  position  of  Director 
of  Safety  and  Training  who  will  be  in  charge  of  maintaining  a  safety 
program  that  will  assume  compliance  with  CAL-OSHA,  as  well  as  estab- 
lish a  training  program  aimed  at  reducing  accidents  and  consequent 


At  the  request  of  Utilities  management,  the  Fire  Department  has  listed 
70  fire  code  violations,  and  will  submit  a  report  on  corrective  action 
required.  Pat  Phillips  and  Gene  Henderson  are  working  on  these  viola- 
tions, reports  have  been  received,  and  more  will  be  received  periodi- 


Close  contact  has  been  established  with  the  Department  of  Industrial 
Relations  at  the  University  of  California,  which  establishes  programs 
for  tnose  who  request  them.     This  matter  is  awaiting  the  arrival  of 
a  safety  director. 

With  reference  to  reporting  violations,  and  what  has  transpired, 
written  reports  will  be  submitted  at  Commission  meetings. 

Maintenance  %     Persons  in  charge  of  the  emergency  program  were  sent 
to  Toronto  to  examine  procedures  and  processes  by  which  the  Toronto 
Transit  Commission  maintains  its  fleet.     The  Commission  and  the  Mayor' 
Office  have  been  furnished  with  a  budget  by  quarters,  and  we  will 
report  on  the  progress  of  the  emergency  maintenance  system.     Much  will 
depend  on  the  cooperation  of  personnel  in  the  shops.     Mr.  ITothenberg 
has  met  with  the  union  leadership  today  in  their  offices,  and  has 
begged  them  "to  give  us  the  needed  cooperation  in  the  shops."  Ob- 
serving that  there  are  many  problems  confronting  management  and  labor, 
he  said  that  those  of  management's  making  will  be  rectified.  The 


******** 


claims . 
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cooperation  and  performance  of  "those  capable"  employees  is  expected. 
Meetings  have  been  scheduled  with  shop  stewards  at  each  of  the 
divisions  next  week. 

Mr.  rfothenberg  stressed  that  it  is  his  objective  to  obtain  the  cooper- 
ation of  Muni  employees,  and  his  efforts  may  in  no  way  be  construed  as 
a  "witch  hunt."     He  reported  several  meetings  with  the  Arthur  Young 
consulting  group,  is  meeting  with  the  Urban  Transit  Development  group 
from  Toronto,  and  is  working  to  expedite  the  TIMS  project. 

Civil  Service  Director  Bernard  Orsi  has  promised  a  quick  response  to 
requests  for  personnel.  The  Civil  Service  Commission  will  report  on 
a  management  proposal  made  in  1975,  hopefully  within  60  days. 

Mr.  blothenberg  stated  that  on  January  12,  1977,  the  UTDCgroup  from 
Toronto  will  arrive  to  spend  two  days  with  him,  and  he  will  bring  them 
up  to  date  on  what  has  been  accomplished  since  his  arrival. 

Mr.  j.Iothenberg  recommended  to  the  Commission  the  appointment  of  Mr. 
Kenneth  R.  Boyd  as  Acting  General  Manager  of  the  San  Francisco  Jater 
Department.     On  motion  of  Commissioner  3yrne,  Pesolution  iSfo.  77-0010 
was  adopted,  confirming  Mr.  Boyd's  appointment  as  Acting  General 
Manager  of  the  San  Francisco  Water  Department. 

Commissioner  Dennis  V.  Carey  reported  that  the  Commission  is  pleased 
with  the  substantial  progress  made  by  Mr.  Nothenberg  in  a  short  period 
of  time. 

***** 


Introduction  of  Hew  Business t 

Commissioner  Dennis  V.  Carey  reported  on  the  transit  security  situation. 
He  advised  that  $700,000  has  been  received  to  implement  an  additional 
safety  program.     A  copy  of  his  presentation  is  attached  and  made  a  oart 
of  these  minutes. 

***** 

Public  Hearings     Budget  Proposals  for  the  fiscal  year  1977-78  of  all 

Departments  under  the  jurisdiction  of  the  Public 
Utilities  Commission 


Proposed  Budget     19  77-70 
Bureau  of  Light,  Heat  and  Power 
General  Office,  PUC 
Municipal  Railway 
Uater  Department 
Hetch  Hetchy  Project 
Computer  Center 


$15,528,211 
913,111 
94,207,704 
31,534,617 
48,427,667 
1,087,554 


The  increase  between  this  and  the  1976-77  budget  is  $49,124,864.  Dr. 
John  M.  Christensen,  Jr.,  Assistant  General  Manager- Finance ,  explained 
the  budgetary  requirements  of  the  Utilities  departments,  and  advised 
that  budgets  are  based  upon  departmental  programs  developed  in  each  of 
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the  departments  to  discharge  their  responsibilities  to  the  Commission 
and  the  City  of  San  Francisco.     Efforts  to  provide  levels  of  service 
required  by  the  citizens  have  been  considered  and  are  included;  also 
the  dire  need  of  our  departments  to  upgrade  equipment  and  preserve 
capital  investment. 

The  Water  Department  shows  requirements  of  substantial  increases  in 
plant  equipment.     After  five  years  of  below  normal  capital  investment 
there  are  increasing  costs  of  maintenance,  and  difficulties  in  con- 
tinuing the  distribution  system  without  increasing  failures.     Of  the 
1200  miles  of  mains,  under  two  miles  are  being  replaced  each  year. 
Some  mains  are  over  100  years  old.     Hetch  Hetchy  is  continuing  support 
of  the  liuni  power  distribution  system.     Both   Tater  Department  and 
Hetch  Hetchy  are  self-sustaining  from  revenues  they  generate.  The 
Muni  Railway  budget  has  been  increased  19.2  per  cent  to  cover  recog- 
nized gaps  and  to  reach  desired  standards. 

The  increase  between  the  total  1976-77  budget  and  the  proposed  1977-78 
budget  is  $49,124,864.     The  Bursau  of  Light,  Heat  and  Power  has  almost 
$5  million  in  increased  cost  due  to  price  rises  in  gas  and  electricity. 
Hetch  Hetchy  shows  $24-1/2  million  for  purchase  of  power  for  resale. 
Water  Department  shows  $4  million  for  capital  investment  to  replace 
water  mains.     There  is  also  $1/2  million  increase  in  bond  interest  and 
redemption.     Municipal  Railway  has  an  increase  of  $15.1  million  to 
provide  for  adequate  maintenance,  safety  and  materials  and  supplies. 

$161.2  million  will  be  used  for  operations  and  maintenance.  There 
is  a  capital  improvements  and  replacement  increase  of  $4-1/2  million 
to  a  total  of  $16.6  million. 

Once  again  a  major  effort  is  being  undertaken  by  the  PUC  to  provide 
Muni  with  personnel,  materials  and  supplies,  contractual  services, 
equipment  and  plant  improvements  to  obtain  the  level  of  service  desired 
Management  will  continue  to  work  with  the  Federal  government  for  capi- 
tal items.     Shortfalls  in  satisfying  previous  requests  have  led  to 
some  of  the  problems  nov/  faced  by  Muni.     The  low  fare  structure  has 
been  augmented  by  programs  for  senior  citizens,  fast  passes,  reduced 
fares  for  handicapped  and  the  liberal  transfer  system. 

The  National  Mass  Transit  Act  will  provide  approximately  $5.9  million. 
The  State  sales  tax  in  Transportation  Development  Act  funds  will  pro- 
vide about  $6  million.     Approximately  $8  million  has  been  forecast  as 
being  made  available  from  revenue  sharing.     The  improvements  now  under- 
way should  result  in  increased  ridership.     It  is  essential  not  only 
that  dependable  service  be  provided  to  insure  that  the  additional 
revenue  is  forthcoming,  but  also  to  obtain  maximum  use  of  our  transit 
facilities  which  improve  the  City's  environment. 

Funds  to  finance  the  budget  will  be  obtained  from  the  following  sources 
in  -the  estimated  amounts: 


Revenues  $105,462,864 

Revenue  Sharing  8,000,00  0 

MTC/TDA  6,000,000 

Federal  Operating  Assistance  5,872,000 


Inter- Fund  Receipts  11,315,151 
Ad  Valorem  Taxes  55 ,049 ,429 

Total  $191,698,864 
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To  summarize,  Dr.  Christensen  stated  that  these  budgets  have  been  pre- 
pared bearing  in  mind  the  financial  difficulties  of  the  City,  and 
optimum  service  in  relation  to  associated  costs  for  those  services. 
Fortunately,  the  large  increase  in  power  costs  can  be  passed  on  to 
purchasers  outside  of  San  Francisco.     There  are  rival  claimants  for 
revenues  forecast,  both  within  and  without  the  City,  but  vigorous 
efforts  will  be  made  to  achieve  the  levels  forecast. 

Each  of  the  department  managers  then  discussed  his  budget,  and  answered 
questions  from  the  members  of  the  Commission. 

Oral  L.  Moore,  Hetch  fietchy  General  Manager,  recommended  that 
the  sum  of  $2  million  which  had  been  budgeted  for  use  by  the  City's 
General  Fund  be  deleted  from  approoriations  to  surplus.  Precipitation 
had  been  far  below  normal,  and  it  is  expected  that  it  will  be  necessary 
to  cut  into  Hetch  Hetchy  financial  reserves  this  year.     If  heavy  rains 
occur  later,  the  money  may  be  available. 

Kenneth  R.  Boyd,  Water  Department  Acting  General  Manager,  advised  that 
the    later  Department  has  no  new  programs  in  its  budget.     There  are 
only  two  new  employments  -  for  safety  purposes.     The  Water  Department 
is  following  the  Grand  Jury  report  on  increased  main  replacements. 
They  are  requesting  that  the  proposed  budget  be  amended  upward  by 
$30,000  to  be  included  in  contractual  services.     It  is  the  Department's 
intent  to  spend  $4000  of  this  sum  to  pay  overtime  to  two  temporary 
employees  to  assist  in  a  rate  structure  study. 

Dr.  Christensen  discussed  the  General  Office  and  Computer  Center  bud- 
gets.    The  General  Office  budget  is  $913,111  -  an  increase  of  $19,727 
over  this  fiscal  year.     These  are  largely  mandated  costs  -  no  equipment 
Support  allocation  is  between  Hetch  Hetchy  and  Water  Department. 

The  Computer  Center  budget  is  a  new  item,  as  up  to  1977-78  the  Computer 
Center  was  carried  in  the  budget  of  the  Water  Department.  Personnel 
were  distributed  in  the  Water  Department,  Muni  Railway  and  the  Con- 
troller's Office  but  are  now  consolidated.     Costs,  other  than  mandated, 
do  not  reflect  any  increase  of  significance  in  the  Computer  Center. 
During  the  past  year  about  50  temporary  employees  have  been  certified 
and  are  now  eligible  for  fringe  benefits.     One  additional  employee  is 
required,  because  during  this  calendar  year,  Muni  will  recieve  authori- 
zation from  the  Federal  Government  to  obtain  a  new  computer.     At  that 
time  it  will  be  necessary  to  have  an  additional  employee  to  carry  out 
on  this  new,  larger  computer ■. 

Mr.  Curtis  E.  Green,  Municipal  Railway  General  Manager,  stated  that  in 
the  past  fiscal  year  coaches  have  not  been  available  due  to  deferred 
maintenance.     The  Mayor  and  the  Board  of  Supervisors  have  provided 
$1,500,000  to  be  used  under  a  project  headed  by  Mr.  Rino  Bei  to  pick 
up  deferred  maintenance.     "luni  is  requesting  183  new  positions,  153 
of  which  are  maintenance  directed. 

President  Henning  requested  that  a  bi-weekly  report  be  submitted  to 
the  Commission  and  Board  of  Supervisors  on  the  deferred  maintenance 
program. 

***** 

Commissioner  Henning  called  for  speakers  from  the  audience. 

Mr.  Wade  Hudson  of  Citizens  Action  League  said  CAL  would  be  encouraged 
to  know  that  it  is  the  commitment  of  the  PUC  to  restore  cuts  and  use 
1902  drivers  once  the  Muni  equipment  is  in  operation. 
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On  motion  of  Commissioner  Carey,  seconded  by  Commissioner  Larsen,  the 
Commission  adopted  Resolution  Mo.   77-0028,  stating  that  the  policy  of 
the  Commission  is  to  request  funds  from  the  Board  of  Supervisors  and 
the  Mayor  to  bring  Municipal  Railway  operational  force  to  at  least 
1902  operators,  as  soon  as  equipment  is  adequately  functional. 

Mr.  James  Keefer  of  Mission  Planning  Council,  representing  citizens 
and  home  owners  in  the  Mission  District,  stated  50  runs  have  been  cut 
from  their  area.     Many  of  their  people  depend  on  public  transnortation , 
and  they  are  in  favor  of  getting  service  restored. 

Mr.  Michael  Fong  of  Chinatown  Transportation  Research  and  Improvement 
Project,  stated  he  came  to  express  support  for  restoring  cuts  in 
service,  as  residents  of  that  area  are  very  dependent  on  public  trans- 
portation. 

Ms.  Ruth  Gravanis  of  the  Glen  Park  Association  stated  this  group  sup- 
ports the  platfrom  of  the  Citizens  Action  League. 

Mr.  M.  Klebolt,  President  of  CAP-TRAMS ,  spoke  concerning  needed  re- 
forms within  Muni  Management,  proposed  additional  employments,  appren- 
ticeship programs  for  craft  positions,  causes  of  equipment  failure, 
sub-standard  equipment,  scheduling  problems,  other  professional  ser- 
vices, and  driver  training. 

Mr.  Green  explained  that  Muni  would  like  to  have  standard  equipment, 
but  this  is  not  possible  as  the  low  bidder  wins  the  contract  when  it 
is  put  out  to  bid.     He  also  explained  that  scheduling  will  determine 
how  much  service  is  needed,  and  the  scheduling  department  ought  to  be 
the  best.     The  RUCUS  program  is  being  funded  by  the  Federal  Government. 

The  meeting  was  recessed  at  4? 27  p.m.  and  reconvened  at  4:42  p.m. 

*** 

Mr.  John  Elberling  of  CAP -TRAMS  stated  the  proposed  1977-78  budget  is 
deceptive  in  some  of  its  parts,  and  that  the  Title  II  Public  Morks 
Emergency  Program  is  duplicated  in  this  budget. 

Mr.  Green  explained  that  Title  II  funds  will  apply  to  "buses  lying  on 
lots  now,"  and  that  the  other  funds  requested  are  for  preventive  main- 
tenance . 

Mr.  Elberling  questioned  the  seven  day  week  for  craft  people,  and  Mr. 
Green  replied  that  only  automotive  mechanics  can  work  seven  days  a 
week . 

Mr.  Jack  Oppenheimer  of  CAP-TRAMS  then  spoke  in  praise  of  the  "Toronto 
Report."     He  submitted  a  report  entitled  "Seven  Steps  to  Reform  the 
PUC  and  the  Muni,"  which  is  made  a  part  of  these  minutes. 

Mr.   C.   R.  Arnold  of  59  La  Grande  Avenue  stated  that  schedules  are  not 
provided  for  all  lines.     After  discussion  with  staff,  President  Henning 
advised  that  James  H.  Leonard,  Director  of  Public  Service,  would  re- 
view the  schedule  procedure  and  report  to  the  Commission  January  25, 
1977. 

Mr.  Morman  Rolfe  of  San  Francisco  Tomorrow,  urged  active  Commission 
promotion  of  Muni  maintenance.     To  hold  down  the  property  tax  he 
urged  consideration  of  other  sources  of  revenue  such  as  raising  the 
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parking  tax  five  oer  cent,  using  carking  meter  revenues,  increased 
bridge  tolls,  increased  automobile  "in  lieu"  fees,  sales  tax  on  gaso- 
line and  a  City  incoiae  ta:^*     Commissioner  Ilenning  asked  if  he  would 
favor  an  increase  in  tares  and  fir.  Rolfe  replied(  "No.51 

Mr.  Lawrence  B.  Martin  of  T.W.U. ,  Local  250A,  submitted  a  letter  which 
is  made  a  part  of  these  minutes.     He  also  discusseJ  health  and  welfare 
items.     Regarding  "behavior  training,"  the  union  feels  that  if  super- 
visors get  more  training  driver  behavior  will  improve.  Drivers 
should  be  trained  to  deal  with  the  public. 

Inadequate  convenience  stations  are  provided,  and  a  Jocker  box  system 
at  service  stations  was  s\iggestede     Also,  gilley  rooms  need  upgrading. 

T,W.U.  feels  that  half  of  the  $4  mil  Lion  for  passcr.^er  safety  and 
damage  claims  can  be  used  for  retraining  drivers.     Mso,  more  schedule 
makers  are  needed  to  tr,str.blish  saf*-:  operating  schedu1es. 

Mr.  J.  B.  Martin,  representing  Automotive  Machinist's  Union,  Lo^al 
1305,  questioned  the  proposed  7-day  operation  in  view  of  the  fact  that 
the  present  6-day  operational  plan  has  not  been  utilised.     He  stated 
there  is  a  morale  problem  in  that  money  is  needed  to  pay  for  super- 
visors holding  temporary  jobs.     He  also  stated  that  training  needs 
to  bs  passed  on,  instead  of  staying  with  two  or  three  people. 

Mr,  Martin  asked  if  the  proposed  budget  includes  funds  foi  stolen 
rools , 

Mr.  Green  replied  that  there  is  a  procedure  governed  by  regulations 
of  the  Board  of  Supervisors.     A  police  r^p-^t  is  n«odef  including  the 
cost  of  the  stolen  tools,  and  forwarded  to  the  BoK_-d  of  Supervisors. 
Concerning  the  7-day  work  week,  Ilr.  Green  advised  that  on  Saturdays 
and  Sundays  more  equipment  is  in  the  y^rd,  fchus  affording  an  oppor- 
tunity to  do  preventive  maintenance. 

****** 

Item  No.   &  -  Budget  Pro? Deals  -  excluded  th<%  Water  Department  budget 
pending  additional  :.nfr rotation  on  a  proposed  rate  increase  to  be  con- 
sidered at  the  Ccmir.ijs:icn  meeting  of  Jarmarv   25,  1977.     Resolution  No. 
77-0003  was  then  unanimously  adonted  by  CiO  Commission. 

*  ***  * 

Resolution  itfo.   77-002  3 — approving  select.!:^,  of  the  professional  ser- 
vices consultant  foi  implementation  of  the  RUCUS  System,  and  authoris- 
ing the  Geieral  Manacor  of  Public  Utilities  to  enter  negotiations  to 
prepare  an  appropriate  agreement  for  said  services. 

Mr.  Green  advised  this  is  a  computerized  run  cutting  and  scheduling 
system  fundec  and  supported  by  UMTA.  It  will  save  man-hours  and  do 
a  more  efficient  job 

Mr,  Dean  Collins.  Director  of  PUC  Computer  Center,  said  the  system  is 
a  valuable  tool  for  schedule  makers. 

:*  *  *  *  * 

Item  No.  29 — Receiving  the  reply  of  the  Municipal  Railway  to  the  Ames 
Research  Center  Study  of  the  San  Francisco  Municipal  Railway  Cable 
Car  System  -  to  be  forwarded  to  the  Board  of  Supervisors. 

Mr.  iJothenberg  requested  that  this  item    be  put  over  to  the  next 
CorruTii ss ion  meeting,  and  the  item  was  taken  off  calendar. 

***** 
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Resolution  i\lo.  77-002  7 — Emergency  requisition  -  personal  service  con 
tract  for  liunicipal  Railway  mechanical  safety  consulting  purposes. 

Mr.  ftothenberg  stated  that  the  circumstances  surrounding  the  recent 
tragedy  involving  Muni  Railway  personnel  needs  to  be  looked  at  by 
someone  reporting  to  him,  and  through  him  to  the  Commission.  This 
can  be  accomplished  for  a  moderate  amount,  and  will  ascertain  why 
the  accident  happened  and  assure  that  it  doesn't  happen  again.  This 
is  no  reflection  on  in-house  investigation,  but  is  one  particular 
event  for  wnich  this  office  does  not  have  the  technical  expertise . 


****** 


THEREUPON  THE  MEETING  ADJOURNED  -  6  §  30  D.m. 
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NOTES:     D.  CAREY 

SUBJECT!     TRANSIT  SECURITY  OFFICERS 

Oral  interviews  were  held  on  Thursday  and  Friday,  January 
6th  and  7th ,  1977,  for  the  position  of  Transit  Security  Officer 
for  the  MunA  Railway  System,    The  interviewing  team  included  one 
representative  of  CETA,  one  Muni  representative,  and  one  Police 
Officer. 

Additional  interviews  will  be  held  on  Tuesday,  January  11th 

and  Wednesday,  January  12th. 

# 

The  tentative  schedule  for  training  includes  80  hours  at  the 
S.  F.  Police  Dept.  Academy  and  a  course  involving  Human  Relations, 
Rules  of  Evidence,  Laws  of  Arrest,  Rights  of  Private  Citizens,  Court 
Procedures,  Identification  of  Marco tics  and  their  use,  and  other 
subjects. 

Applicants  will  also  spend  three  days  with  the  Muni  Railway  Staff 
getting  acquainted  with  the  internal  management  and  operation  of  busses 
and  equipment.    The  proposed  training  schedule  is  as  follows: 

A)     First  class  of  25  will  commence  training  at  the  P&lice 
Academy  January  18th.    The  applicants  will  then  spend  3  days  working 
with  Muni  Railway  Staff.    They  will  then  commence  working  February  1st. 
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B)  The  second  class  will  commence  training  at  the  Police 
Academy  on  February  1st,    The  applicants  will  then  report  to 

the  Muni  Railway  Staff  for  additional  3-day s  training  on  Feb.  15th, 
and  will  commence  work  assignments  February  21st. 

C)  The  third  class  will  start  at  the  Police  Academy  on 
February  15th  and  be  assigned  to  Muni  on  March  l~3rd  for  training, 
and  start  work  assignments  on  March  4th. 


Some  members  of  the  last  group  will  be  assigned  to  help 
provide  security  at  our  Muni  Parking  areas  and  other  facilities. 


When  Mayor  Moscone  assigned  Rudy  Nothenberg,  a  top  aide, 
to  the  Public  Utilities  Commission  on  December  2?  as  Temporary 
Acting  General  Manager,  he  announced,  reflecting  on  the  most 
turbulent  year  in  Muni's  history: 

"It  has  been  clear  over  the  last  several  months  that  the 
person  who  becomes  general  manager  must  be  equipped  to  institute 
major  reforms  of  our  Municipal  Railway." 

What  kind  of  reforms? 

CAP- Trans  believes  ,.    the  following  seven  reform  steps  are 
long-overdue,  and  essential  if  the  Muni  is  to  get  well,  and, 
most  importantly,  to  stay  well. 

Reform  the  Public  Utilities  Commission 

We  believe  that  the  PUC,  to  whose  "sacred  trust"  the  City 
Charter    assigns  the  guardianship  of  the  Municipal  Railway,  just 
hasn't  done  its  job. 

We  further  believe  that  its  o.i    staff  has  taken  advantage 
of  the  Commission's  dependence  on  them  for  virtually  all 
information  and  bureaucratic  proceedures  to  conceal  their 
own  ineptitude. 

*  s^eP  One :  Make  the  Muni  present  public  monthly  reports  on  its 
service  missed,  equipment  broken  down,  and  accident 
problems • 

These  rudimentary  and  essential  statistics  are  actually 
withheld  from  public  view.  Without  them,  there  can  be  very  little 
accountability  for  Muni's  performance. 
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*  Step  Two:  Open  and  re-organize  the  PUC's  files  so  that  the 

public's  business  is  done  with  all  the  facts  in 
the  open. 

These  records  are  a  maze,  blocking  outsiders'  investigation. 
Official  correspondence  has  been  kept  secret  in  defiance  of  state 
law. 

The  board  of  supervisors  has  a  completely  accesible  filing 
system  that  Mr.  nothenberg  can  adapt  to  the  PUC. 

*  Step  Three :  End  the  practice  of  telephone  voting  by  the 

Commission* 

We  believe  that  this  behind-the-scenes  decision  making, 
intended  for  real  emergencies  such  as  natural  disasters,  is 
inherently  open  to  abuse,  and  is  routinely  done  to  avoid 
facing  embarrassing  problems  in  public. 

*  s"^eP  Zpur»  Conduct  "Commissioner's  Hearings"  on  all  calendar 

items  concerning  the  Muni  prior  to  the  PUC's  regular 
meetings,  and  on  other  matters  brought  forward  by  the 
general  public. 
The  Commission  badly  needs  a  dependable  mechanism  to  get 

public  testimony  and  outside  information  before  it  rushes  to 

its  decisions. 

The  public  has  an  equal  need  to  get  responsible  questions 
answered  bafore  those  decisions  are  made,  and  to  submit  other 
matters  to  the  Commission  for  response.  This  presently  is 
virtually  impossible. 
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Reform  and  Glean  Out  Muni  Management 

The  team  of  internationally  recognized  transit  consultants 
from  Toronto  hired/by  the  board  of  supervisors  ^^-^-P^-Trans-' 
-&Uggesjti03i- concluded  in  its  December  report  that  "the  major 
cuase  of  poor  performance  (in  Muni  maintenance)  is  ineffective 
management . " 

*  Step  Five :  Give  the  Muni  General  Manager  all  the  authority 

necessary  to  make  him  the  real  boss  of  the  Muni, 
and  hold  him  accountable  for  the  results . 

Today  the  real  boss  of  the  Muni  is  the  General  Manager  of 
Public  Utilities,  the  post  Mr.  ..othenberg  is  assuming,  not  the 
Railway's  widely-known  General  Manager,  Ctirt  is  .Green.  The  PUG 
manager  controls  Muni's  accounting  and  expenditures,  personnel, 
safety,  planning,  and  public  relations, 

A  management  reform  plan  to  place  those  functions  under  the 
control  of  the  Muni  manager  has  been  gathering  dust  for  over  a 
year.  We  believe  that  it  must  be  put  into  effect  immediately*. 

Additionally,  so  there  will  be  no  more  question  who  is 
finally  responsible  for  the  Muni's  performance,  the  Muni  manager- 
needs  the  authority  to  put  a  matter  before  the  PUC ,  even  if  the 
manager  of  utilities  does  not  concur. 

*  Step  Six:  Transfer  existing  Muni  middle  management  to  other 

< 

departments,  and  bring  in  experienced  management 
personnel  from  other  successful  transit  systems. 
It  is  this  middle  management  "cadre"  that  the  Toronto 
consultants  concluded  "has  no  clear  objectives  and  is  paralyzed 
by  problems,  real  and  imagined  ...  displays  no  capability  to 


correct  or  control  the  situation* " 

The  regretable  truth  is  that  long-time  middle  management 
employees  with  civil  service  protection,  but  no  outside  experience 
in  well-run  transit  systems,  worked  their  way  up  through  the 
ingrown  management  of  the  "Old  Muni"  where  incompetence  was 
tolerantly  winked  at. 

We  believe  that  the  direct  action  of  a  thorough  house cleaning, 
and  the  use  of  the  new  "rule  of  three"  in  hiring  to  bring  in  new 
blood  with  top  notch  experience,  is  necessary  to  truely  overhaul 
the  Muncipal  Railway,  and  lay  the  "Old  Muni"  to  rest. 

Decide  Where  the  Muni  Really  Belongs 

*  Step  Seven:  Organise  a  special  ?^g]yor!s  committee  on  the  future 
of  the  Muni  to  study  all  alternatives  and  recommend 
to  the  mayor  and  the  board  of  supervisors  the  best 
institutional  arrangment  for  the  governance  and 
administration  of  San  Francisco's  public  transit 
system. 

Proposals  for  a  city  Transportation  Department,  a  city 

and 

transit  district,  a  cable  car  commission, /a  regional  transit 
authority  have  been  debated  at  frustrating  length,  along  with  the 
pros  and  cons  of  the  Muni's  present  position  as  part  of  complex 
city  government  -  and  politics. 

We  believe  that  it  is  clearly  time  to  begin  the  process  to 
reach  a  final  decision,  with  all  interested  parties  and  civic  groups 
sitting  at  the  same  table  to  develop  a  consensus. 

The  charter  ammendment  required  for  any  change  will  give  the 
voters  the  final  say  in  this  last  act  of  reform  that  CAP- Trans 
recommends  to  Mr.  x.othenberg,  Mayor  Moscone,  and  the  board  of 
supervisors . 


LAWRENCE  B.  MARTIN 
PRESIDENT 


CORNELL  GATEWOOD 
EXECUTIVE 
VICE  PRESIDENT 


SAMUEL  W.  WALKER 

SECRETARY-TREASURER 


RAY  J.  ANTONIO 

RECORDING  SECRETARY 


DAVID  H.  HAMILTON 

STAFF  REPRESENTATIVE 


VICE-PRESIDENTS 
BOBBIE  L.  BROWN 
TRAVIS  ROB  BINS 
ALLIE  THOMAS.  JR 


EXECUTIVE  BOARD 
LUTHER  B.  EVANS 
WILLIE  RICHARDSON 
BILLY  STULL 


TRANSPORT  WORKERS  UNION  OF  AMERICA 

LOCAL  250-A  —  AFL-CIO 
25  TAYLOR  Street,  Room  628  Phone  771-3070 

SAN  FRANCISCO,  CALIFORNIA  94102 


January  11,  1977 


The  Honorable 

Public  Utilities  Commission 

Room  2  87,   City  Hall 

San  Francisco,   California  94102 

ATTENTION:     John  F.   Henning,  Jr. 
President 

Dear  Mr.  Henning: 

We  have  had  the  opportunity  to  review  the  Municipal 
Railway's  proposed  budget  for  1977-78,  which  had  been 
submitted  to  your  Honorable  Commission  for  consideration. 

We  are  happy  to  see  that  recommendations  are  finally 
being  made  to  improve  the  overall  operations  and  efficiency 
of  the  City's  transit  system.     We  have  stated  and  requested 
time  and  time  again  that  these  improvements  were  badly 
needed  to  provide  the  people  of  San  Francisco  the  best 
kind  of  service  they  so  deserve. 

Service,  as  you  know,   is  foremost  in  our  minds.  But 
in  order  to  provide  adequate  service,   the  Railway  must 
have  the  full  complement  of  manpower  and  equipment  to  do 
so.     To  date,   the  shortage  of  operators  is  causing  runs 
not  going  out  on  the  road  --  creating  problems  and  gaps 
in  service,   overloading  of  buses,   crime  and  violence  on 
buses,   low  employee  morale,   continuous  stress  and  strain, 
and  other  unsafe  factors  on  the  road.     We  believe  these 
problems  can  be  resolved  if  the  following  actions  were 
taken : 

1)  Restore  the  Municipal  Railway's  operator  quota 
to  1902. 

2)  Restore  the  50-plus  runs  previously  eliminated 
by  the  Board  of  Supervisors. 

The  items  listed  above  were  not  mentioned  in  the 
proposed  budget.     We  believe  that  they  are  "major"  areas 
of  importance  in  bringing  the  Muni  back  to  operational 
level . 

We  have  estimated  the  cost  of  $650,000.00  to  restore 
the  50  runs  previously  eliminated.     Certainly,   the  $7,000.00 
requested  in  the  proposed  budget  for  "Other  Professional 
Services"   to  study  operators'   behavior   (Page  37),  should 


-  Public  Utilities  Commission 


-  2  - 


January  11,  1977 


not  be  so  important  and  necessary  at  this  time  to  overlook  our 
main  goal  --  "Service". 

We  wholeheartedly  agree  and  concur  with  the  Muni's  proposal 
for  preventive  and  deferred  maintenance  and  safety  programs,  and 
we  ask  that  you  give  them  serious  consideration.     In  addition, 
we  ask  that  you  please  consider  those  we  mentioned  above  for  a 
better,   safe  and  efficient  Muni  service  to  the  people  of  San 
Francisco . 


Sincerely , 


LAWRENCE  B 
President 


MARTIN 


ope-3-af 1-cio  (142) 


PUBLIC  UTILITIES  COMMISSION 


RESOLVED,  That  the  budget  estimates  for  the  fiscal  year 
19  77-78,  as  prepared  by  the  General  Manager  of  Public  Utilities, 
and  which  have  been  filed  with  the  Public  Utilities  Commission  and 
acted  upon  by  said  Commission,  and  upon  which  budget  estimates  and 
proposals  public  hearing  has  been  held  by  said  Commission,  be  and 
the  same  are  hereby  approved  for  the  following  amounts: 

Bureau  of  Light,  Heat  &  Power  $  15,52  8,211 

General  Office,  Public  Utilities  Commission  913,111 
Municipal  Railway  9  4,20  7,70  4 

Hetch  Hetchy  Project  48,427,667 
Computer  Center  1,087, 554 


and  be  it  further 

RESOLVED,  That  the  budget  estimates  in  the  amounts  indicated 
be  filed  with  the  Controller  in  accordance  with  the  provisions  of 
Charter  Section  6.200. 


Pot  a  ] 


$160,164,247 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0004 


RESOLUTION  No._ 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  548,  a  building  is 
to  be  constructed,  and  transit  power  substation  equipment  is  to  be 
installed  under  the  Power  Improvement  Program,  with  financial  assistance 
from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  has  reviewed  all 
14  substations  required  for  the  Power  Improvement  Program,  and  determined 
that  they  could  not  have  a  significant  effect  on  the  environment  and 
that  no  environmental  impact  report  is  required;  and  issued  a  Negative 
Declaration  containing  this  finding  on  March  18,  1975  covering  Taraval 
Substation;  now  therefore  be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
and  hereby  authorizes  bid  call  for  Hetch  Hetchy  Contract  No.  548,  Taraval 
Substation,  Construct  Building  and  Install  Equipment;  and  be  it  further 

RESOLVED,  That  award  of  contract  is  subject  to  the  concurrence 
of  the  Urban  Mass  Transportation  Administration  of  the  U.  S„  Department 
of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  


Clo£^<  Secref 


A. 


PUBLIC  UTILITIES  COMMISSION 


WHEREAS,  The  Urban  Mass  Transportation  Administration  has 


approved  the  plans  and  specifications  for  Hetch  Hetchy  Contract  No.  523, 
Judah  Street,  20th  to  48th  Avenues,  Underground  Power  Facilities,  to  be 
constructed  under  the  Power  Improvement  Program  and  Transit  Improvement 
Program  with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  December  16,  1976;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  523  in  the  amount  of  $355,462  to  L.  K.  Corns tock  &  Co., 
Inc.,  2675  Folsom  Street,  San  Francisco,  California  94110,  as  the  lowest 
responsible  bidder,  and  rejects  all  other  bids  for  this  work;  and  be 
it  further 


defect  due  to  the  incorrect  percentages  of  Employee  Utilization  Goals 
submitted  in  the  original  bid,  and  accepts  the  resubmittal  of  the  correct 
percentages  as  being  in  compliance  with  the  contract  requirements. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


RESOLVED,  That  this  Commission  hereby  waives  the  technical 


at  its  meeting  of 


JAN'  !  ;       j  1  19" 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  77-0008 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $5,000  to  provide  funds  for 
additional  labor,  tools  and  equipment  to  facilitate  inspection 
and  testing  of  City-furnished  equipment,  as  set  forth  in 
Modification  No.  6  to  Hetch  Hetchy  Contract  No.  522,  Civic 
Center,  Church,  and  Downtown  Substations,  Installation  of 
Electrical  Equipment. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

MHtfl'f&PY  1  1  1977  v— v  • 

at  its  meeting  of.  '■' '  > 


do&Mj  Secrecy 


j*td  Assistant  Caiwal  Manager  —  ~^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0007 

RESOLUTION  No.JL_?   9 


RESOLVED,  That  in  that  certain  eminent  domain 
action  entitled  People  of  the  State  of  California, 
acting  by  and  through  the  Department  of  Public  Works,  v. 
City  and  County  of  San  Francisco,  Stanislaus  County 
Superior  Court  No.  1219  90,.  the  City  Attorney  is 
authorized  to  stipulate  to  a  judgment  of  condemnation  to  be 
entered  subject  to  payment  to  City  of  the  sum  of  $800.00, 
and  further  subject  to  conditions  to  protect  City's 
pipelines  and  overhead  lines  and  access  thereto,  as  out- 
lined in  the  proposed  stipulated  judgment. 


L  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  JAf"  j     ^'  /  ^-y<  ( 

(X  Sectary  ami  Ajawtoni  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^  ?~~QOQS 


RESOLVED,  That  this  Commission,  on  the  recommendation  of  the 
General  Manager  of  Public  Utilities,  the  General  Manager  of  Hetch  Hetchy 
Water  and  Power  and  the  City  Attorney,  hereby  approves  collections  of 
damage  claims  which  the  Department  has  against  miscellaneous  debtors  for 
the  month  of  November,  1976. 

Bureau  of  Delinquent  Revenue  $Wf.67 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  


fio&*>*  SecrMy 


-      — 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  77-0009 


WHEREAS,  The  Department  of  Public  Works,  in  accordance  with 
the  Administrative  Code,  has  submitted  to  this  Commission  plans  for 
installing  22  mercury  vapor  street  lights  on  Mendell  Street  from  Evans 
Avenue  to  Cargo  Way  and,  on  Newhall  Street,  from  Evans  Avenue  to  its 
Terminus,  as  depicted  in  their  Drawings  SEL-5873  and  SEL-5874;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Department 
of  Public  Works1  proposal  for  lighting  Mendell  Street  from  Evans  Avenue 
to  Cargo  Way  and,  Newhall  Street,  from  Evans  Avenue  to  its  Terminus 
with  the  provision  that  construction  methods,  component  selection  and 
other  details  meet  with  the  approval  of  the  Bureau  of  Light,  Heat 
and  Power. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  '  I 


-  A.  s^  -^^&C 


$J>£>»^>  Secret^ «md  Asoistant  Cemml  Matuigei  ~ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.*    *  °  v*  -A- 


WHEREAS,  Arthur  H.  Frye ,  Jr.  has  retired  as  General 


Manager  and  Chief  Engineer  of  the  Water  Department  effective 
June  15,  1976;  and 


,  ^ 

WHEREAS,  Kenneth  R.  Boyd  has  served  as  interim  General 
Manager  since  that  time;  now,  therefore,  be  it 

RESOLVED,  That  upon  the  recommendation  of  the  Acting 
General  Manager  of  Public  Utilities,  the  Public  Utilities 
Commission  does  hereby  appoint  Kenneth  R.  Boyd  as  Acting  General 
Manager  of  the  San  Francisco  Water  Department  effective  this 
date  • 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of   ^  ^  ^ 


am  Secretam/amA  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.7^~  OOjL  ^ 


WHEREAS,  An  emergency  condition  exists  in  the  San  Francisco 
Water  Department  due  to  the  shutting  down  of  one-half  of  the 
Sunol  Valley  Water  Filtration  Plant,  which  shutdown  is  the  result 
of  the  failure  of  hold  down  anchor  bolts  that  retain  the  under- 
drains  in  one  of  twelve  identical  filter  basins;  and 

WHEREAS,  An  engineering  investigation  discloses  that  it  is 
imperative  to  strengthen  all  anchor  bolts,   including  those  on  the 
remaining  eleven  similarly  constructed  filter  basin  drains  to 
avoid  probable  future  failure  as  well  as  to  repair  additional 
damage  to  the  filter  basin  drain  that  has  failed;  and 


WHEREAS^  The  full  capacity  of  the  Sunol  Valley  Water 
Filtration  Plant  is  essential  to  delivery  of  water  to  San 
Francisco  and  the  adjacent  cities  served  by  it,  strengthening 
of  the  anchor  bolt  system  and  repairs  to  the  damaged  filter 
must  be  made  expeditiously  in  order  to  protect  the  interests 
and  safeguard  the  health  and  welfare  of  the  citizens  of  the 
City  and  County  of  San  Francisco  and  the  neighboring  communities; 
therefore^  be  it 


RESOLVED^  That  time  being  of  the  essence,   this  Commission 
in  accordance  with  the  provisions  of  Section  6.30  of  the 
Administrative  Code,  hereby  declares  the  existence  of  an  emergency, 
and  directs  the  General  Manager  of  Public  Utilities  to  effect  such 
emergency  repairs  in  the  most  expeditious  manner;   and,  be  it  further 

RESOLVED^,   That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  an  emergency  supplemental 
appropriation  in  the  amount  of  $160,000  from  Account  NoQ  1990, 
Unappropriated  Balance  of  Funds,  San  Francisco  Water  Department, 
to  the  credit  of  Appropriation  No.  6 . 746 0 714 « 000,  Emergency  Repair 
-  Sunol  Valley  Water  Filtration  Plant. 


I  hereby  certify  that  the  foregoing  resolution  ivas  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  


lA^'iry'i  i  :m — h«/  — \0  y4  4 

ft-cfcs**  Secreta/y  mtb  Aflat  ot<int  Gm 
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-Genera]  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  *  *  Uw-LA,f 

WHEREAS,  The  water  supply  available  for  use  in  the 
San  Francisco  Water  Department's  service  area  is  dependent  on 
water  production  in  the  Hetch  Hetchy  and  local  catchment  areas, 
both  of  which  have  maximum  "safe  yields";  and 

WHEREAS,  The  growth  within  the  service  area  and  the 
ability  of  the  Water  Department  to  provide  service  to  the 
citizens  of  the  City  and  County  of  San  Francisco  and  to  its 
many  other  customers  is  limited  by  the  ultimate  safe  production 
of  its  catchment  areas;  and 

WHEREAS,  During  periods  of  drought  the  reserves  of 
water  supply  are  severely  diminished  and  in  future  years  will 
become  increasingly  critical  as  the  daily  system  demand  in- 
creases;  and 

WHEREAS,  Increased  system  demands  require  costly  ex- 
pansion of  transmission  facilities  to  meet  the  daily  and  hourly 
peak  demand  of  this  ever-growing  water  supply  system;  now,  there- 
fore, be  it 

RESOLVED,  That  it  is  the  policy  of  the  San  Francisco 
Public  Utilities  Commission  to  encourage  continuing  water  con- 
servation measures  within  the  entire  service  area  and  restrict  the 
use  of  high  quality  potable  water  to  its  highest  and  best  use 
whenever  possible;   and  be  it 

FURTHER  RESOLVED,  That  this  Public  Utilities  Commission 
directs  the  Water  Department  to  strongly  encourage  water  conserva- 
tion measures  within  its  service  area  and  to  resist  the  use  of 
large  volumes  of  potable  quality  water  when  other  recycled,  salt 
water  or  underground  water  can  be  reasonably  utilized. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

i/vwnr  V  1  1  1977. 

at  its  meeting  of 


ft  ^r~"tnpf  r-nd  Amttfint  Cmcral  Manage* 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  '   ^  ^ 


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.  1708  -  Construction 
of  Fences  on  Water  Department  Properties  in  San 
Mateo  County 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the 
provisions  of  Chapter  31,  Section  31.22(a)  of  the 
San  Francisco  Administrative  Code,  this  project  is 
hereby  declared  to  be  categorically  exempt  from 
the  California  Environmental  Quality  Act  and  is 
classified  as  an  activity  under  Class  lb  as  set 
forth  in  the  permanent  list  of  categorical  exemptions 
adopted  by  the  City  Planning  Commission  on 
July  25,  1974. 


[  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77— O0 1  4- 

RESOLUTION  No.  t   %  IJJi^AJZf 


RESOLVED,  That  this  Commission 
accepts  the  work  as  satisfactorily  completed; 
approves  Credit  Modification  of  Contract  in 
the  amount  of  $9,702.55;  approves  Final 
Payment  in  amount  of  $8, 296 . 59,  in  favor 
of  McGuire  and  Hester,  under  Water  Department 
Contract  No.  1540,  Installation  of  30-inch 
Steel  Main  in  Parnassus  and  Fifth  Avenue. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

r  i  I  AMI  f  ApA/  1   1   1Q77  **Vlj  \/P 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr.  7*7—00  1  Z". 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  in  the  amount 
of  $623.82;  approves  Final  Payment  in  the 
amount  of  $2,812.01,  in  favor  of  Anza  Engineer- 
ing Corporation  under  Water  Department  Contract 
No.  1709,  Paving  Portion  of  Ranch  Road  (Alameda 
County)  and  Pulgas  Parking  Area  (San  Mateo  County) . 


L  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  *  meeting  of  JANU"~V  1    1   tytif  g    \&    A*  / 


Secrefify  -mixi  Auutuui  Gamral  Mamgn 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.7  ?~0Q1.S 


RESOLVED ,  That  this  Commission  hereby  approves 
collection,  month  of  December  19  76,  of  claim  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Department, 
in  the  amount  of  $1,127.72. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


\*  A. 




£L&tu*A  Secretarfi/tmA  Ajjijtiwt  General  Mm»ag» 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANC  I  ( 


RESOLUTION  No 


F  SAN  FRANCISCO 

77-0017 


WHEREAS,  The  Division  of  Industrial  Safety  of  the  State  of 
California  has  issued  three  serious  electrical  citations  for 
existing  conditions  at  the  Geneva  Carbarn;  and 

WHEREAS,  If  the  citations  were  not  corrected  immediately 
the  shutdown  of  tne  Geneva  Carbarn  and  subsequently  the  115 
streetcars  serving  the  J,  K,  L,  M  and  N  lines  would  result;  and 

WHEREAS,  The  President  of  the  Public  Utilities  Commission, 
in  accordance  with  provisions  of  Section  6.30  of  the  San  Francisco 
Administrative  Code,  did  declare  an  emergency  existed  with  letters 
to  the  Mayor  and  the  Controller  on  December  21,  1976,  with  an 
estimate  of  the  repair  to  be  $2  3,000;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  does  hereby  ratify  the 
declaration  of  the  emergency  by  its  President  on  December  21, 
1976,  and  the  request  for  transfer  of  funds  in  the  amount  of 
$23,000  from  Appropriation  6.735.300.000  Materials  and  Supplies 
to  Appropriation  6.736.707.000  Emergency  Repairs  Geneva  Carbarn. 


1  hereby  certify  duu  tht  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  tts  meeting  of  !   /  - 


Sectetokj  imA  Assistant  Gmeriil  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0018 

RESOLUTION  No.  '  '  


WHEREAS ,  The  State  of  California,  Division  of  Industrial 
Safety  (CAL-OSHA) ,  has  issued  five  citations  for  electrical 
defects  of  a  serious  nature;  and 

WHEREAS,  The  defects  should  be  corrected  immediately  so 
that  employees  will  not  be  exposed  to  serious  injury;  and 

WHEREAS,  The  President  of  the  Public  Utilities  Commission 
did  declare  an  emergency  under  the  provisions  of  Section  6.30 
of  the  Administrative  Code  on  December  31,  19  76;  and 

WHEREAS ,  The  Controller  has  reserved  funds  in  the  amount 
of  $7,500.00  in  Appropriation  6.735.994.000   (deferred  maintenance 
for  the  Municipal  Railway)  to  effect  the  corrections;  now,  there- 
fore, be  it 

RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
ratify  the  declaration  of  emergency  by  the  President  of  the 
Commission  and  the  reservation  of  $7,500.00  by  the  Controller. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  


—  — / 

{XcJfc*^  SecretAfi  Jiui  Mutant  General  M&uga*- 


4 

— - 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

ft      K  *  -  ■i-'w 


RESOLUTION  No. 


WHEREAS,  New  streetcar  tracks  are  being  installed  on 
the  J  Church  Line  under  Contract  No.  MR- 61 8,  J  Church  Line  -  Track 
Reconstruction,  18th  Street  to  22nd  Street;  and 

WHEREAS,  Thirteen  new  pole  foundations  must  be  con- 
structed between  18th  and  22nd  Streets  to  support  the  Municipal  Rail- 
way overhead  catenary  system;  and 

WHEREAS,  It  would  be  advantageous  to  construct  said 
pole  foundations  at  this  time,  while  the  adjacent  tracks  are  out  of 
service  during  track  reconstruction;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Modification 
of  Contract  Noa  4  in  the  maximum  debit  amount  of  $35,000.00,  to  pro- 
vide for  construction  of  the  pole  foundations  under  subject  contract. 


srebv  certify  that  the  /ongoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of    JAN'-1  **"^7/  ^  ^ 


l&thQ  Secret^  axvb-t 


tfi&Cr*p\  Secreted/  ami  Aeoietant  General  Mawagar 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>    IS  ~ 


WHEREAS,  New  streetcar  tracks  are  being  installed  on  the 
Ocean  Avenue  Overcrossing  over  the  Route  280  Freeway  under  Contract 
No.  MR-620,  K  Line,  Ocean  Avenue  at  Route  280  Overpass,  Track  Re- 
construction and  Power  Facilities;  and 

WHEREAS,  It  has  been  determined  by  the  Municipal  Railway 
that  certain  items  required  under  the  contract  will  not  be  needed: 
a  field  office,  flagmen  for  the  entire  duration  of  the  contract,  and 
track  cross  bonds;  now,  therefore,  be  it 

RESOLVED,  That  this  Gommission  approves  Modification  of  Con- 
tract No,  1  in  the  credit  amount  of  $4,903.83  to  delete  the  requirement 
for  a  field  office,  delete  in  part  the  requirement  to  provide  flagmen, 
and  to  eliminate  from  the  contract  work  the  furnishing  and  installing 
of  track  cross  bonds. 


i  aereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of  JM?'  :  "  nv  j  f  ^Jj/ljl  r— 

„-/r  /  -  -  S 

fl-cM/*+  2zcrz:3.-r//yr&  Asnstrnvt  Gene  ml  Maiuigiit 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

*~y — O  O  ^  11 
RESOLUTION  No  ^  * 


WHEREAS,  Portable  crossovers  must  be  used  under  Contract  No. 
MR-613  N-Judah  Line,  Track  Reconstruction  and  Sewer  Enlargement,  Carl 
and  Cole  Streets  to  Irving  Street  and  9th  Avenue,  to  effect  single 
tracking  of  streetcars  so  that  work  can  proceed  on  the  opposite  track; 
and 

WHEREAS,  The  portable  crossovers  possessed  by  the  Municipal 
Railway  are  in  poor  condition  and  must  be  reconditioned  before  they 
can  be  used  satisfactorily  and  safely;  and 

WHEREAS,  The  Municipal  Railway  Track  Department  is  unable 
to  perform  the  reconditioning  work  at  this  time;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Modification  of 
Contract  No.  1,  in  the  debit  amount  of  $3,900.00  to  recondition  one 
set  of  portable  crossovers. 


I  tereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

i  JANUARY  1  1  1977  <^  -B 

at  its  meeting  of.  un.*--  V?  ,  (    ^  yf 

/  //{  n  -  *. 


Secretary  m\i  Assistant  Oenaml  Mamgoi- 


J 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  O 

I 

RESOLUTION  No. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS,  New  streetcar  tracks  are  being  constructed  on 
the  N  Judah  Line  under  Contract  No.  MR-613,  N  Judah  Line,  Track  Re- 
construction and  Sewer  Enlargement,  Carl  and  Cole  Streets  to  Irving 
Street  and  Ninth  Avenue;  and 

WHEREAS,  The  use  of  asphalt  concrete  pavement  base  as 
specified  for  the  repavement  of  the  track  area  has  caused  alignment 
and  paving  problems  on  other  track  reconstruction  projects;  and 

WHEREAS,  It  has  been  determined  that  the  substitution 
of  concrete  pavement  base  will  solve  said  problems;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  approves  Modification 
of  Contract  No.  2  in  the  estimated  debit  amount  of  $0.90  to  provide 
for  the  use  of  concrete  base  for  the  repavement  of  the  track  area. 


hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of  J™  '  -   / [A  A         ^  *      >~     X  / 


fa&M  Secrej^: 


y  cwtd  AsMitani  Gum  ml  Muimg*- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  The  Urban  Mass  Transportation  Administration 
developed  a  computer  system  for  run  cutting  and  scheduling  that 
simplifies  and  expedites  this  important  transit  function;  and 

WHEREAS ,  The  installation  and  implementation  of  this  system 
called  by  its  acronym,  RUCUS ,  has  been  approved  as  a  line  item  in 
the  System  Improvement  Program  (SIP)  for  the  Municipal  Railway; 
and 

WHEREAS,  Proposals  for  providing  professional  services  for 
implementation  of  the  RUCUS  System  have  been  received  and  analyzed 
by  the  RUCUS  Coordinating  Committee  for  the  Transit  Improvement 
Program  Control  Group;  and 

WHEREAS,  After  thorough  evaluation  of  all  proposals  the 
recommendation  is  made  that  tne  TIMS  Control  Group  enter  negotia- 
tions with  the  firm  of  Kenneth  Roberts  and  Associates;  and 

WHEREAS,  The  recommendation  is  made  that  the  firm  of 
DeLeuw  Cather  and  Company  be  retained  if  the  preceding  negotia- 
tions are  judged  unsatisfactory  in  the  opinion  of  the  TIMS  Control 
Group;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  selec- 
tion of  this  firm  and  alternate  and  authorizes  the  General  Manager 
of  Public  Utilities  to  enter  negotiations  to  prepare  an  appropriate 
agreement  for  said  services. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of    /77  S         >  '  '      /  / 

j  A  jt 

fcctt**  Secretary  <w*lI  iWj.iu.ui  Guiuul  MuMkigw 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  the  Public  Utilities  Commission  has  been  ad- 
vised by  the  Retirement  Board  that  $575,000  of  additional  funds 
will  be  required  to  cover  Worker's  Compensation  cost  for  the 
Municipal  Railway  for  the  balance  of  Fiscal  Year  1976  -  77;  and 

WHEREAS,  the  Retirement  Board  and  the  Public  Utilities 
Commission  agree  that  $1,080,000  is  needed  to  provide  funding  for 
Worker's  Compensation  benefits  required  for  Fiscal  Year  1976  -  77; 
now,   therefore  be  it; 

RESOLVED,  that  this  commission  requests  the  Mayor's  re- 
commendation to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  supplemental  appropriation  in 
the  amount  of  $575,000,  to  the  credit  of  appropriation  6.697.801.000 
to  be  transfered  to  the  Retirement  Board,  and  further  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  declares 
an  emergency  to  exist. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


:  l  AMI  i  V'~  Y  1  1  19 7£-^ 
at  its  meeting  of   ■    VV/   V  /£> 

Secretar^/cmd  Aamftmi  Cum  nl  Miumg&r ' 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

77-0025 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
73-0400,  adopted  October  23,  1973,  payment  of 
claims  in  amount  of  $34,200.99,  made  by  the 
Municipal  Railway,  month  of  November,  1976, 
per  Revolving  Fund  Payment  Request  Nos.  15, 
16,  17,  18  and  Request  for  Warrant  Nos.  86,  95. 


I  hereby  certify  that  the  fore* 


 xzr'S^  ,4 


feti^  Set 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  3AN  FF 
RESOLUTION  No.. 


f  SAN  FRANCISCO 

77-OOZB 


RESOLVED,  That  this  Commission  on  the 
recommendation  of  the  General  Manager  of  Public  Utilities, 
Department  Managers,  and  the  City  Attorney,  hereby  approves 
the  cancellation  and  write-off  of  uncollectible  accounts 
receivable  which  is  more  than  ninety  days  past  due  and  the 
adjustment  of  accounts  receivable,  month  of  November  197G, 
per  list  of  December  2,  1976,  $329.32;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  approves 
compromise  settlements,  month  of  November  1976,  total 
amount  billed  $6,106.56,  total  compromise  settlements, 
$3,808.22;  and  approves  collections,  month  of  November 
1976,  amount  of  $10,529.35,  for  payment  of  damage  claims 
which  the  Municipal  Railway  has  against  miscellaneous 
debtors,  per  lists  of  December  2,  1976. 


V 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.i_?  ^  * 


WHEREAS,  Two  employees  of  the  Municipal  Railway  were 
fatally  injured  on  December  9,  1976,  while  engaged  in  the 
repair  of  cable  car  machinery;  and 

WHEREAS,  This  Commission  is  vitally  concerned  with 
maintaining  safe  working  conditions  for  all  employees 
of  the  Municipal  Railway;  and 

WHEREAS,  This  Commission  has  determined  that  it  is 
necessary  that  every  possible  effort  be  made  to  determine 
all  facts  concerning  the  afore -mentioned  tragic  accident; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
Acting  General  Manager  of  Public  Utilities  to  enter  into 
an  agreement  with  a  qualified  professional  to  conduct  an 
investigation  into  the  circumstances  surrounding  the  accident, 
and  to  render  a  full  report  thereon;  and  be  it  further 

RESOLVED,  That  the  cost  of  the  investigation  is  not  to 
exceed  $10,000,   funds  for  which  are  available  in  Appropriation 
6.735.200.000. 


I  hereby  certify  that  die  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  )t$  meeting  oj  J*  ><  •  -  ^~~yjj   ( 

ftcfc*^  Secretary  amd  Assistant  Oeiter&l  MdndggF  lr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0028 

RESOLUTION  No  


WHEREAS ,  It  is  the  intention  of  the  Public  Utilities 
Commission  to  restore  cuts  in  Muni  service  by  seeking  funds 
to  hire  operators  sufficient  to  bring  the  operational  force 
to  at  least  1902  operators;  and 

WHEREAS,  A  maintenance  project  has  been  established 
which  should  provide  sufficient  equipment  to  employ  such 
pe  rsonne 1 ,  and 

WHEREAS,  This  maintenance  project  should  be  complete 
during  the  year  19  77,  with  the  greater  percentage  of  the 
maintenance  update  being  performed  within  the  first  six 
months,  therefore  be  it 

RESOLVED,  That  it  shall  be  the  policy  of  the  Public 
Utilities  Commission  to  request  funds  from  the  Board  of 
Supervisors  and  the  Mayor  to  bring  this  operational  force 
to  at  least  1902  operators  as  soon  as  equipment  is  adequately 
functional. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  ;      . -.  ■     .  >.     .  /  /   ■  v     '  * 

*  ■?  v.  •<* 

Secretin  <wnd  Aegis****  Ceiiom!  Mumtggr- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

resolution  NQ.77-0002-MR 


1-11-77 


RESOLVED,  that  this  Commission,  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department 
Managers,  and  the  City  Attorney,  hereby  approves  the  col- 
lection in  the  amount  of  $1,000.00  from  LDS  Truck  Lines,  Inc., 
and  the  cancellation  of  $766.24,   in  a  compromise  settlement 
of  a  total  billing  of  $1,766.24. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

ii^j^rzi_^   — 7 

£L*&y  SelrelaV//^  AtuiJMiit  Gentra]  Manage* 


at  its  meeting  of   j  *  "  '  '/ f.f  „  


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  77-0001-MR  1-11-77 

RESOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,   the  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,  and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 

Acdt.No.  Accident  Pi/ 

Claimant  &  Prayer  Type  Date  PD  Settlement 

Non-Litigated  Settlements 

Al  LeonardiniSc  The      76  B  0339-1  1-3        8-23-76        B        $  1,94-6.15 
Hanover  Insurance  Co  . $1 , 94-6.15 

Rose  Chow  76  T  0369-1  2-7        9-30-76        A        $  3,000.00 

37,533.00 

Litigated  Settlements  -  CA  Office 

Adelinda  Alcantara      74  B  5153-1      2-7      10-5-74  A  2,500.00 

$100,000.00 

Barbara  Ellen  Greenberg  74  T  0808-1  11-1  12-2-74  A  3,500.00 

150,000.00 

Dewey  Lev;  74  3  1997-1      3-4        5-4-75  A($2, 605.00) 

$50,000.00  B( >  145.00) 

2,750.00 

Joseph  O'Connor  63  3  2019-1     33-1        2-24-64        A  3,000.00 

(nov/  an  adult)  $ 75, 000. CO 

Howard  Parker,   Jr.       74  T  1129-1       1-3        2-3-75  A( $3,000.00) 

$25,500.00  3(  >  500.00) 

3,500.00 

5.F.   Tax  Collector's  Lien  of  :215.90 
stands  against  this  settlement. 

Bernard  F.  Shaw,  72  C  0415-3  9-6        4-20-73  ,.($1,750.00) 

Individually,  and  as  $25,000.00  ( 
father  of  ( 
Lori  Ann  Shaw,  a  minor  ( 

( 

Richard  R.   Trotter,     72  C  0415-4  9-6        4-20-73        A($  275.00) 
individually,   and         $15,000.00  (  2,025.00 

as  father  of  .  ( 

Christine  Ruth  Trotter,  ( 
a  minor  ( 

Rosalie  Smith,  73  B  1931-1      18-1      3-4-74  A  5,000.00 

guardian  ad  litem  of  $39,000.00 
Anquins  Smith, 
a  minor 

Shui  VJai  Yee  72  C  0165-2      9-6      10-25-72        A  5,000.00 

$300,000.00 


-  1 


l-il-77 


Res.  ITo.     77-0001-MR   -  1-11-77 

Acdt.No.  Accident 
Claimant  &  Prayer  Type  Date  PD  Settlement 

Judgment 

Mary  L.  Alex  75  C  04-80-3      1-3        4-9-74  A  123,613.66 

3250,000.00 

(^includes  $613«66  costs; 
plus  interest  if  demanded) 
Lien  in  amount  of  '$922.00  stands 
against  this  settlement. 


Appro .       6.735. 804 . 000 


^37,834.81 


Total  settlements:  12 


I  hereby  certify  'that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  January  11,  1977 • 


Secretary 


-  2  - 


1-11-77 


NOTICE  OF  PUBLIC  HEARING 

19  77-1978  BUDGET  PROPOSALS 
PUBLIC  UTILITIES  COMMISSION 

Notice  is  hereby  given  that  the  Public  Utilities 
Commission  will  conduct  a  public  hearing  on  Tuesday,  January 
11,  19  77,  commencing  at  2:30  p.m.  in  Room  282,  City  Hall, 
San  Francisco  -  in  the  matter  of  Budget  Proposals  for  the 
Fiscal  Year  1977-78,  of  all  Departments  under  the  jurisdiction 
of  the  Public  Utilities  Commission. 

The  public  is  invited  to  attend  and  present  their 

views . 

Proposed  budget  requests  for  Fiscal  Year  19  77-78 
will  be  available  on  December  21,  19  76,  in  Room  281,  City  Hall, 
for  review  by  the  public. 


Margaret  L.  Brady 
Acting  Secret ary 


»■ 


December  20,  19  76 


SUMMARY 
PUBLIC  UTILITIES  COMMISSION 
BUDGETS   19  77-7  8 


The  combined  budgets  for  the  Public  Utilities  Commission  depart- 
ments total  $191,698,864.     These  funds  are  required  to  support 
the  services  provided  by  the  Bureau  of  Light,   Heat  &  Power,  the 
Municipal  Railway,   the  Water  Department,   the  Ketch  Hetchv  Water  & 
Power  System  and  the  Public  Utilities  Computer  Center's  3,921 
employees . 

Analysis  of  the  budget  highlights  the  continuing  effect  of  infla- 
tion;  the  large  purchase  of  power  required  by  the  extended 
drought;    the  effort  to  provide  levels  of  services  requested  and 
required  by  the  people  of  San  Francisco;   and  the  dire  need  to 
upgrade  our  equipment  and  plants. 

The  Water  Department  has  shown  requirements  for  substantial 
increases  in  plant  and  equipment  to  meet  the  demands  of  mainte- 
nance and  growth.     After  five  years  of  below  normal  capital 
investment,   the  department  is  faced  with  increasing  costs  of 
distribution  and  expensive  maintenance  outlays.     The  Grand  Jury, 
in  its  report  last  year,  pointed  out  that  the  1,20  0  miles  of 
water  mains  are  being  replaced  at  a  rate  of  less  than  two  miles 
per  year.     Some  mains  are  alreadv  over  100  years  old.     The  Hetch 
Hetchy  Water  &  Power  System  is  continuing  to  make  a  large  capital 
investment  in  the  Municipal  Railway  power  distribution  svstem. 
Both  the  Water  Department  and  the  Hetch  Hetchy  Water  &  Power 
System  continue  to  be  self-sustaining  from  their  revenues. 

The  Municipal  Railway  is  confronted  with  the  greatest  difficulties 
that  it  has  experienced  in  recent  years.     The  phasing  out  of  old 
facilities  and  equipment  and  the  phasing  in  of  new  has  not  pro- 
ceeded smoothly  because  of  time  lags  and  maintenance  of  old  and  newly 
delivered  equipment.     The  Railway  is  continuing  in  its  endeavor 


t  -2-    '  ' 


to  overcome  these  difficulties  and  upgrade  service  in  frequency, 
dependability  and  courtesy.     Major  programs  are  now  underway  in 
maintenance  and  safety  to  achieve  standards  of  performance  that 
will  be  acceptable  to  the  community.     The  Municipal  Railway  budget 
being  presented  to  you  for  the  coming  year  has  been  increased  19.2% 
to  cover  recognized  gaps  in  the  current  levels  of  funding  and  to 
reach  these  desired  standards. 


As  adopted  by  the  Board  of  Supervisors,   and  including  supplementals , 
the  current  1976-77  budget  amounts  to  $14  2,574,000.     The  increase 
between  this  and  the  proposed  1977-78  budget  is,  therefore, 
$49,124,864.     It  should  be  noted  that  because  of  interdepartmental 
transfers  within  the  Public  Utilities  Commission,   there  is  a 
duplication  within  the  budgets  of  $3,545,337. 

The  primary  differences  are  attributable  to  the  following  major 
impacts:     Bureau  of  Light,  Heat  &  Power — almost  $5  million  due  to 
increased  costs  for  gas  and  electricity;   He ten  Hetchv  Water  &  Power 
System--an  increase  of  $24.5  million  for  the  purchase  of  power  for 
resale;  Water  Department — nearly  $4  million  increase  in  capital 
items  and  $.5  million  in  bond  interest  and  redemption;   and  the 
Municipal  Railway — an  increase  of  $15,15  9,7  59  to  provide  for 
adequate  maintenance,   safety  and  support  in  new  employments  and 
materials  and  supplies. 

The  $191.7  million  will  be  used  for  operations  and  maintenance  at 
a  level  of  $161,199,774.     This  reflects  the  large  increase  of 
$4,927,646   for  the  Bureau  of  Light,  Heat  &  Power,   the  Municipal 
Railway  for  $13,66  6,693,   the  Water  Department  for  $4  70,9  04  and 
Hetch  Hetchy  Water  &  Power  System  for  $25,085,783.  Capital 
improvements  and  replacements  increased  $4,531,401     and  reflect 
the  Water  DeDartment's  need  to  meet  increasing  obsolescence  and 
the  Municipal  Railway's  maintenance  and  safety  requirements. 

Once  again,   a  major  effort  is  being  undertaken  by  the  Public 
Utilities  Commission  to  provide  the  Municipal  Railway  with  the 
means  in  personnel,  materials  and  supplies,   contractual  services, 
equipment  and  plant  imorovements  to  attain  the  level  of  service 
desired  by  the  citizens  of  San  Francisco.     Previous  reauests  for 
higher  levels  of  staffing  and  funding  have  not  been  favorably 
received  in  their  entirety.     These  shortfalls  have  resulted  in 
some  of  the  problems  currently  being  faced  by  the  Municipal  Rail- 
way.    It  is  obvious  that  to  provide  one  of  the  most  concentrated 
transit  systems  in  the  world  requires  substantial  sums  of  money. 
The  Municipal  Railway's  low  fare  structure  has  been  further 
augmented  by  programs  to  reduce  the  cost  of  transit  even  further 
as  exemplified  by  the  senior  citizen  and  fast  passes,   reduced  fares 
for  the  handicapped  and  a  liberal  transfer  system. 

It  is  anticipated  that  the  National  Mass  Transit  Act  will  bring 
approximately  $5.9  million  in  federal  assistance  for  operating 
purposes.     Transportation  Development  Act  funds  generated  through 


the  State  sales  tax  will  provide  another  major  element  of  relief 
of  approximately  $6  million.     An  estimate  is  for  approximately  $8 
million  being  made  available  from  revenue  sharing  for  the  support 
of  the  Municipal  Railway.     The  improvements  now  underway  should 
result  in  increased  ridership,  which  has  been  forecast  in  an 
increase  of  approximately  $1  million  in  farebox  revenues.     It  is 
essential  that  dependable  service  be  provided  to  insure  the 
receipt  of  not  only  this  additional  revenue,  but  to  obtain 
maximum  use  of  our  transit  facilities  which  significantly  improve 
the  City's  environment.     The  purpose  of  this  budget  is  to  achieve 
the  level  of  performance  in  service  that  will  justify  continued 
and  increased  ridership  of  the  system.     Since  so  much  of  the  Rail- 
way operating  budget  is  in  personnel  and  related  costs,   there  is 
little  room  for  any  financial  savings  in  other  items,   and  attempts 
to  economize  with  them  contribute  to  service  deficiencies  that  we 
earnestly  seek  to  avoid. 

Funds  to  finance  the  budget  will  be  obtained  from: 


Re  ve  hues 

$105 

,462, 

,284 

Revenue  Sharing 

8 

,000, 

,000 

Inter- Fund  Receipts 

11 

,315, 

.151 

Transportation  Development  Act  Funds 

6 

,000, 

,000 

National  Mass  Transportation  Assistance  Program 

5 

,  872, 

,000 

Ad  Valorem  Taxes 

55 

,049, 

,429 

Total 

$191 

,  698, 

,  864 

These  budgets  have  been  prepared  bearing  in  mind  the  financial 
difficulties  of  the  City  during  this  and  the  coming  fiscal  years. 
The  requirements  have  been  thinly  stated  with  the  objective  of 
achieving  optimum  service  in  relation  to  the  associated  costs. 
The  energy  problems  are  impacting  most  heavily  on  the  Bureau  of 
Light,  Heat  &  Power  and  the  Municipal  Railway.     Fortunately,  the 
large  increase  in  power  costs  to  the  He ten  Hetchv  Water  &  Power 
System  can  be  passed  on  to  the  purchasers  who  are  largely  non-City. 
On  the  other  hand,  there  is  some  question  whether  He ten  Hetchy 
will  generate  sufficient  revenues  from  its  commercial  sales  to 
enable  it  to  declare  a  $2  million  surplus  to  the  General  Fund  as 
forecasted  in  this  budget.     It  should  be  noted  that  the  allocation 
of  revenue  sharing,  TDA  funds  and  the  federal  transportation 
assistance  program  have  not  been  settled  and  that  the  funds  avail- 
able will  be  subject  to  other  claimants  within  the  City  and  other 
transit  agencies  serving  the  City.     Efforts  will  be  made  to  insure 
these  views  will  prevail  in  negotiations  leading  to  allocations  so 
that  the  estimates  of  revenue  contained  herein  will  be  realized. 
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HETCH      KETCHY      WATER      AND  POWER 


MEMORANDUM 


DATE :      January  11,  197  7 


TO:  RUDOLF  NOTHENBERG 

Acting  General  Manager  of 
Public  Utilities 

FROM:  ORAL  L„  MOORE 

General  Manager 

SUBJECT:     MONTHLY  REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

The  end  of  December  brought  the  first  rain  to  northern  California  in  46  days. 
The  approximately  4  inches  received  in  the  Bay  Area  (Crystal  Springs  Reservoir) 
and  the  2.31  inches  that  fell  in  the  Tuolumne  watershed  were  mostly  absorbed 
and  will  have  little  effect  on  the  amount  of  our  storage.    Long  range  forecasts 
are  not  encouraging.     Close  attention  will  continue  to  be  paid  to  this  matter. 
A  different  problem  of  growing  concern  is  the  difficulty  in  securing  qualified 
linemen  to  maintain  the  trolley  and  streetcar  overhead  power  lines.    Of  the 
22  positions  in  the  section,  13  have  changed  incumbents  or  have  became  vacant 
since  July.     4  positions  are  presently  vacant.     Civil  Service  has  given  two 
exams  recently,  but  the  lists  are  now  exhausted.     If  the  shortage  of  qualified 
linemen  becomes  worse  it  might  become  necessary  to  contract  for  essential 
maintenance , 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 
Hetch  Hetchy 
lake  Lloyd 
Lake  Eleanor 


Capacity  in 

Acre  Feet 

360s400 

268,800 

27,100 
656,300 


Storage  in 
Acre  Feet  on 


130,344 


Per  Cent 

of 
Capacity 


15 

28 

»s 

c 
20 


Storage  in 


Acre  Feet  on 


Per  Cent 
of 

Jan0  1,  1976  Capacity 


165 ,676 
136,503 

1,237 
303,416 


46 
51 

_5 

46 
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Water  Regulation  and  Tr  antral  ,5  si  on 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  aqueauct  delivery  of  water  to  the  Water  Department  rsmained  constant  at 
approximately  290-300  mgd  for  the  last  month. 
Pcwe^  Production 

During  the  month  of  December,  Moccasin,  Dion  R.  Holm  and  Robert  C.  Kirkwood 
Powerhouses  generated  33.300,  0.184  and  11.480  million  kiiowatthours  respectively 
£01  a  total  of  54. 96*»  million,  kilowatt  hours ,  having  a  value  in  excess  of  $550,000. 
Dion  Ro  Holm  Powerhouse  was  actually  shut  down  during  the  month.     The  small  amount 
of  generation  was  the  result  of  the  power  tunnel  and  penstock  draining  operations 
preparatory  to  their  inspection,. 
jffiTCJL HETCHY  ENG INEERING 

HH-454  in  Reconstruct  Vioceasin  Sewage  Disposal  System.      Design  work  and  plan 
preparation  in  progress.    Material  for  50  per  cent  design  completion  review  was 
transmitted  to  the  Stave  Water  Resources  Control  Board 0 

H'rl  50^-    Moccasin  'Regulating  Reservoir,  Deepen.      Studies  of  detailed  requirements 
■and  criteria  are  being  made.    Alternate  methods  are  under  study. 

HH  523    Judah  St.,  20th  to  48th  Avenue  -  Underground  Power  Facilities.    Bids  were 
received  on  December  16,  1976.     L.  K.  Corns toe k  &  Co. ,  Inc.  was  low  bidder. 

HH_-j55  RedJMtuntain  Bar  S^rge  Shaft  Screen  and  Cover.     Plans  and  specifications 

are  complete.    Bid  opening  has  been  set  for  January  20,  1977. 

HH-557  :  :i  Faint  Steel  Trol^ley^Poles  ,  various  Locations  .      Plans  and  specifications 
are  complete.     Bid  opening  has  been  set  for  January  20,  1977. 

HH-558 --MSan  Jose  and  Broad^MeJ. rp_Cejn ter  to  Plymouth  -  Underground  Due t  System. 
Design  work  and  plan  preparation  are  in  progress. 

n 
-  Z  - 


>  >  * 

r,M  5  60    Haight  Sr.,  ,  Stanyan  to  ooi-.gh      Underground  Due:.  System.      Design  work 
and  plan  preparation  are  in  progress. 

HH-561    Fillmore,  Jackson,  Presidio  and  Other  Streets  -  Ondez ground  Duct  System, 
Bids  were  received  on  December  2,  19  76c    W.  R.  Thomason,  Inc.  was  low  bidder. 
H'K-562    Fulton  and  McAllister  Streets  ,  Stanyan  to  Divig&dero  -  Unde  rgrojindjDuf.  t 
System.      Design  work  and  plan  preparation  are  in  progress. 

HH-566    San  Joaquin  Valve  Hou ae  Barkf lew  Prevention  and  Repl ace  Miscellaneous 
Pipeline  Appurtenance.      Design  and  plan  preparation  in  progress. 
HH-567    Haves  Street  -  Van  Ness  to  St. any an  -  Underground  Duct  System.      D® sign 
work  and  plan  preparation  are  in  progress. 

KR-57G  Resurface  West  Portal  and  Priest  Roads.  Design  work  and  plan  preparation 
in  progress. 

HH-572     Priest  Reservoir  "-■  iv-- '  •:  i: a  Cb.annsl.      Survey  work  in  progress. 
KH-S?^    Replace,  Repair  and  Paint  Trolley  Poles,  Various  Locations.  Design 
work  and  plan  preparation  are  in  progress. 

Barrier  Walls  and  Del ugg_ Sjya t em  f or  T rans i o rme r s , _ Mac g aj_in_gnd_ War ner y lJL_lfe_._ 
Design  work  and  plan  preparation  are  in  progress. 

POWER  i:Mp-RGyj^OT_FRQGMM 
Electrification  Project 

Bids  were  received  on  December  2t  1976  for  Contiact  HH-524,  "K"  Line  Streetcar 
Overhead  System  -  Conversion  for  Pantograph  Operation.    The  contract  was  awarded 
by  the  Public  Utilities  Commission  on  December  14- s  1976  to  Amelco  Electric  who 
submitted  the  low  bid  of  $2'j9,000«. 

IV-:  consultant,  PBGHS  continued  work  on  contract  plans  and  specifications  for 
the  surface  streetcar  lines  overhead  conversion  work. 

.3. 


( 
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Plans  and  specifications  for  the  Ocean  Avenue  Overhead  Connection  at  Muni  Metro 
Rail  Center  (to  be  included  in  Contract  MR- 609) s  prepared  by  the  consultant, 
were  transmitted  to  Muni  (TIP)  on  December  6,  1976. 

Plans  and  specifications  for  the  San  Jose  Avenue  Overhead  Connection  at  Muni 

Metro  Rail  Center  (to  be  included  in  Contract  MR-6G9)  were  prepared  by  Hetch  Hetchy 

and  transmitted  to  Muni  (TIP)  on  December  17,  1976. 

Hetch  Hetchy  review  of  the  95%  completion  level  plans  and  specifications  for 
Contracts  HH-530,  HE- 5 32,  HH-533,  HH-534  and  HH-535  continued,  with  emphasis  on 
Contract  HH-532  ("N"  Line). 

Work  continued  on  the  completion  of  plans  and  specifications  to  be  included  in 
DPW  Contracts  23,919  and  23,920  -  Judah  Street,  19th  and  32nd  Avenues  and 
32nd  Avenue  to  La  Playa,  Street  Improvement  and  Track  Reconstruction.  The 
work  to  be.  included  will  consist  of  replacement  of  trolley  poles  and  conversion 
of  the  streetcar  overhead  system  for  pantograph  operation.     This  work  was 
formerly  part  of  Contract  HB  532  and  the  plans  and  specifications  were  prepared 
by  the  consultant. 

The  consultant  continued  work  on  the  correction  of  deviations  in  catenary 
construction  from  contract  designs  in  the  Market  Street  Subway. 

Substation  Project 

Contract  HH-547  (San  Jose  Substation,  Install  Equipment) ,  awarded  by  the  Public- 
Utilities  Commission  on  October  26,  1976  to  L.  K.  Coins tock  Co.  who  submitted 
the  lew  bid  of  $84,790,  is  awaiting  certification  by  the  City  Controller. 


Contract  HH-546  (Randolph  Substation,  Construct  Building  and  install  Equipment), 
approved  by  the  Public  Utilities  Commission  on  November  9,  1976  and  by  UMTA  on 
November  24,  1976,  was  advertised  for  bids  to  be  received  on  January  13,  1977. 

Final  contract  documents  for  Contract  HH-548  (Tar aval  Substation,  Construct 
Building  and  Install  Equipment) 'were  completed  and  will  be  submitted  to  the  PUC 
for  approval  and  advertising  in  January . 

The  consultant,  Bechtel,  Inc. ,  continued  work  on  contract  plans  and  specifications 
for  Contracts  KH-549  (Bryant  Substation)  and  HH-551  (Richmond  Substation). 

The  substation  equipment  manufacturer,  1TE  Imperial  Corporation,  continued 
deliveries  under  the  purchase  contract:.    Additional  equipment  is  being  received 
at  the  local  warehouse  for  later  deliveries  to  installation  contractors. 
Approximately  92%  of  the  equipment  is  now  on  hand. 

Additional  equipment  for  Downtown  Substation  was  received  by  the  Contractor, 
De  Narde  Construction  Co.,  and  is  being  installed.    The  Service  Engineer, 
assigned  by  1TE  to  assist  during  installation  and  testing  of  the  new  equipment., 
continued  to  provide  assistance  at  Downtown,  Civic  Center,  Church,  Laguna  Honda 
and  Judah  Substations. 

Unit  No.  1  at  Civic  Center  Substation  was  inspected,  tested  and  placed  in  service 
on  December  21,  1978. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase 
of  additional  substation  equipment,  for  Station  E,  F,  J  and  N. 


( 
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Control  and  Communication.  Project 

Review  was  completed  on  the  907o  completion  level  plans  and  specifications  for 
Contract  HH-569,  Supervisory  Control  System-Equipment  Purchase  and  Installation. 

Comments  and  corrections  were  transmitted  to  the  Consultant. 

The  Consultant,  Systems  Control >  Inc.,  continued  with  the  preparation  of  plans  and 
specifications  for  Contract  HH-574,  Communication  Cable  and  Subway  Maintenance 
Telephone  System  Installation,  Contract  No.  1.     The  90%  completion  submittal  is 
expected  in  January. 

Feeder  Underground ing 

Bids  were  received  on  December  16,  1976  for  Contract  HH-523,  Judah  Street,  20th 
to  48th  Avenues,  Underground  Power  Facilities.     The  low  bid  of  $355,462  was 
submitted  by  L.  K.  Comstoek  &  Co.     Award  will  be  recommended  to  the  PUC  in 

January. 

Final  review  commenced  on  the  plans  and  specifications  for  Contract  HH-552, 
Feeder  Undergrounding .     Irving,  Carl,  Duboce ,  Fillmore  and  Church  Streets. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  feeder 
undergrounding  work  on  Folsom  and  Howard  Streets  to  be  included  in  Contract  HH-448. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding .  (See 
Hetch  Hetchy  Engineering  Section). 

The  insulated  power  cable  manufacturer,  Cyprus  Wire  and  Cable  Company,  continued 
deliveries  under  the  purchase  contract.     Approximately  27,000  feet  of  cable  was 
received  during  December  for  delivery  to  the  City's  contractors.     An  additional 
32 ,000  feet  oi  cable  was  ordered. 
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December  283  1976 


TO:  Acting  General  Manager  of  Public  Utilities 

FROM:  Acting  General  Manager 

SUBJECT:     SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

ACTING  GENERAL  MANAGER  OF  PUBLIC  UTILITIES 


MONTHLY  REPORT  OF  NOVEMBER  ACTIVITIES 


December  21,  1976 


SAN  FRANCISCO  WATER  DEPARTMENT 

TO:  Acting  General  Manager  of  Public  Utilities 

FROM:       Acting  General  Manager 

Water  Supply : 

1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  53%  to  89%  of  normal  as  of  December  1; 
Alameda  watersheds  averaged  from  66%  to  113%  of  normal 
for  the  same  period. 

2.  Hetch  Iietchy  water  import:     An  average  of  300.1  million 
gallons  per  day  (MGD)  for  the  month  of  November. 

3.  Sunol  Valley  Filtration  Plant  treated  0.2  MGD. 
San  Andreas  Filtration  Plant  treated  51.9  MGD. 

4.  Consumption  (HGD  average): 

November  1976    -    233.2)  ? 
November  1975    -  217.9) 

12  months  preceding 

December  1,  1976    -    27^.7)     5.2  per  cent  more 
December  1,  1975    -  261.2) 

5.  Storage  (million  gallons)  as  of  December  1: 

Increase  %  Full 

1975  1976  -Decrease  Capacity 

Alameda  Div.   (Capacity  fr8,01*Q 

30,298  16,092  _  m >206  ^ 

Peninsula  Div.   (Capacity  263152) 

18,350  15,969  -  2,389  6* 

Total  (Capacity  7^,166) 

48,656  32,061  _  16^595  ^3 


1) 


)) 


The  continued  drought  as  evidenced  by  the  foregoing  statis 
tics  has  caused  the  Water  Department  to  advocate  more  strongly 
the  need  for  water  conservation  both  within  and  without  San 
Francisco.     Some  meetings  have  been  held  and  ethers  are  planned 
to  discuss  with  our  resale  customers  the  possibly  stronger 
measures  leading  to  conservation  of  water  in  the  light  of 
further  continuance  of  the  drought.     in  the  absence  of  very 
substantial  in-water  storage  locally  and  in  the  Sierra,  it  is 
the  intention  of  the  Department  to  issue  further  statements 
with  all  water  bills  and  to  discuss  with  resale  users  effec- 
tive conservation  steps  throughout  the  service  area. 

Operations  and  Maintenance 

Vandalism  and  Trespassing 

Fence  damage  was  sustained  at  6  locations,  a  lock 
and  chain  were  removed  from  the  gate  to  Crystal  Springs 
Bypass  Tunnel  Fluoride  Station;  and  the  gate  at  the  old 
red  rock  quarry  off  Canada  Road  was  removed  from  its 
hinges.     196  trespassers  were  evicted  from  the  Peninsula 
watershed  during  the  month. 

39  trespassers  were  evicted  from  the  Alameda  water- 
shed during  the  same  period.     8  arrests  were  made  for 
fish  and  game  violations. 

Personnel  Shortage 


Permanent 


Temporary 


Requisitions  submitted  as 
of  10/18/76 


17 


20 


Requisitions  to  which 
employees  have  been 
certified  to  Requisitions 
submitted  as  of  10/18/76 


14 


7 


Balance  of  Requisitions 
unfilled  submitted 
prior  to  10/18/76 


3 


11 


Requisitions  submitted 
from  10/18/76  to 
12/10/76 


17 


22 


Requisitions  submitted 
from  10/18/76  to 
12/10/76  to  which 
employees  have  been 
certified 


7 


7 


Requisitions  unfilled 
as  of  12/10/76 


13 


26 


3> 


Water  Rates 

A  revenue  analysis  supporting  a  proposed  "across 
the  board1  increase  in  water  rates  and  charges  was 
forwarded  ;o  the  Public  Utilities  Commission.  The 
Commission  has  established  Monday,  January  10,  1977, 
for  public  hearing  and  action. 


Water  Sales 


Total  Collections 


November 
1976 

$2,604,454 


Fiscal  Year 
1976-1977 


November 
1975 

$3,092,715 

Net  Paying  Sales 

Fiscal  Year 
1975-1976 


Decrease 


$488,261 


Increase 


$14,303,917 


$14,072,633 


$231,284 


Leases  and  Permits 


By  the  terms  of  their  leases  the  following  three 
enterprises  must  pay  in  November  all  royalties  or 
percentages  of  revenue  through  October  31* 

Santa  Clara  Sand  and  Gravel  $10,489.74 
Crystal  Springs  Golf  Course  5,311.31 
Sunol  Golf  Course  6,458.37 

An  examination  of  the  accounting  records  of  Crystal 
Springs  Golf  Course  for  the  fiscal  year  1976  was 
performed  by  Webb  &  Webb,  Certified  Public  Accountants, 
who  stated:     "In  our  opinion,  the  gross  revenues  of 
$755,015  included  in  the  income  statement  of  Crystal 
Springs  Golf  Club,  Inc.  for  the  fiscal  year  ended 
July  31,  1976  are  presented  fairly  in  conformity  with 
generally  accepted  accounting  principles  applied  on  a 
basis  consistent  with  that  of  the  preceding  year." 


Delinquent  Accounts 


Delinquencies  outstanding: 

Kenneth  Chapman  $5,673-00 
Harry  M.  and  Jane  Conley  2,338.24 

City  Attorney's  Office  continues  its  efforts  to  attach 
assets  of  above  debtors. 
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Continuing  Programs 

Safety, 

Vehicular  Inspections 

Rc  itine  10, 000-mile  inspections  were  conducted 
on  19  vehicles. 

Vehicular  Accidents 

During  the  month  of  November  there  were 
4  accidents  in  3  of  which  the  Department  driver  was 
at  fault.     Our  frequency  rate  for  all  accidents  was 
23.69  per  million  miles  while  driving  16b, 7o5  miles. 

Industrial  Accidents 

There  were  6  lost  time  injuries  in  October. 
There  is  a  total  of  38  for  the  calendar  year. 


Service  Renewals 


November  Fiscal  Year 

1976  1976-1977 


Replacement  of  old, 
corroded,  or  under- 
sized piping  384  1,530 


Meter  Repairs 
CDD  -  all  sizes 


301  1,540 


Peninsula  (inspected 

and  repaired  as  needed)  18  3o 

Flushing 

Due  to  lack  of  personnel,  there  was  no  flushing 
program  for  the  month  of  November. 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
NOVEMBER  1976 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


) 


BUREAU  OF  ACCOUNTS 
Revenue  Passengers 


1976 

1975 

Difference 

Number  of  workdays  in  month 

21 

19 

Total  revenue  passengers 

o   on  c  170 

Q    C1  Q    Q  QO. 

y ,  0 1 0 ,  y  ou 

fro?  7n?"\ 

Fast  Pass  passengers 

1,756,797 

2,204,187 

(447,390) 

Fast  Passes  sold 

1  r  or? 

44 , y 00 

(y ,  1  ou  j 

Senior  Pass  passengers 

413,350 

343,539 

69,811 

Senior  Passes  sold 

8,267 

7,011 

1,256 

Passenger  Revenue 

1976 

1975 

Difference 

$1,892,816 

$1,969,364 

($76,548) 

Percent 

(5.5) 

(20.3) 

20.3 

Percent 
(3.9) 


BUREAU  OF  PUBLIC  SERVICE 


Passenger  Information  Service 


1976 

1975 

Difference 

Percent 

Passenger  service 

reports 

87 

89 

(2) 

(2.3) 

Total  complaints 

2,559 

3,518 

(959) 

(27.3) 

Commendations 

127 

173 

(46) 

(26.6) 

Information  calls 

registered 

78,953 

66,919 

12,054 

18.0 

Information  calls 

processed 

66,388 

63,160 

3,228 

5.1 

Information  calls 

lost 

12,565 

3,759 

8,805 

234.2 

Calls  processed  as 

;  a  percent 

84.1 

94.4 

(10.3) 

(10.9) 

of  calls  registered 


BUREAU  OF  PERSONNEL  AND  SAFETY 
Position  Control  Report 

The  Position  Control  Report  is  prepared  for  the  assistance  of  P.U.C.  department 
and  bureau  managers.    Changes  were  recently  made  in  the  Municipal  Railway  sections 
to  reflect  changes  in  the  Annual  Salary  Ordinance  for  fiscal  year  1976-77.  An 
improved  Position  Control  Report  is  now  being  developed  with  the  assistance  of  the 
staff  of  the  Public  Utilities  Computer  Center.    The  new  program  will  enable  the 
Bureau  to  add  forty- two  more  bits  of  information  per  employee  record  and  will  greatly 
increase  flexibility  in  the  area  of  report  format  generated.     In  addition,  this  im- 
proved computer  application  will  closely  approach,  and  set  up,  information  on  file 
for  the  Personnel  subsystem  of  the  proposed  Transit  Information  Management  System 
(TIMS) . 

Promotion 

Mr.  John  Taketa  received  a  permanent,  promotional  appointment  to  the  position  of 
Senior  Transit  Operating  Instructor. 


»  ) 

TRANSPORTATION  DEPARTMENT 
Inspectors'  Activity 

Number  of  Citations  Issued    Difference  Percent 

10/31  thru       11/2  thru 

11/27/76  11/29/75 
Illegal  parking  in  bus  zones  1,488  1,743  (255)  (14.6) 

Operators'  rule  violations  697  661  36  5.4 

N  Judah  Line 

Single  track  operation  began  on  November  8  as  a  result  of  track  reconstruction 
under  T. I . P. 

Muni  Recreational  Service 

The  ten  "49er"  games  at  Candlestick  Park  during  the  1976  season  drew  491,511  fans, 
of  which  Muni  transported  39,816  (8.1%). 


CLAIMS  DEPARTMENT 


Claims  Settlements 


Budgeted  July  1,  1976  to  June  30,  1977 


Settled  Jul-Oct. 
Settled  in  November 

Balance 

Settled  Jul-Nov. 
1975-76 


458  Claims 

124 

582 


$1,430,331 
146,972 
$1,577,303 


705  Claims  $1,183,911 


$3,036,000 


1,577,305 
$1,458,697 


Difference 


(123) 
17.5% 


$  393,392 
33.2% 


New  General  Claims  Agent 

Mr.  Reed  Jordan  received  his  permanent,  promotional  appointment  to  General  Claims 
Agent  for  the  Municipal  Railway  on  November  19,  1976.    He  had  held  the  position 
under  temporary  appointment  since  April  3,  1975.    He  is  responsible  for  directing 
the  investigation  and  settlement  of  all  personal  injury  and  property  damage  claims 
involving  Municipal  Transit  Equipment. 

He  was  the  Assistant  Claims  Agent  from  July  1,  1973  until  he  received  his  temporary 
appointment  to  General  Claims  Agent.    He  has  worked  continuously  in  the  Claims 
Department  since  January  1,  1968  when  he  became  a  Claims  Investigator  and  has 
progressively  continued  to  hold  more  responsible  positions  in  the  department.  He 
has  also  held  permanent  supervisory  appointments  as  Day  Dispatcher  and  Transit 
Service  Inspector.    He  was  first  employed  by  the  Municipal  Railway  on  April  23, 
1952. 


He  holds  a  Community  College  limited  service  teaching  credential  in  Marketing  and 
Distribution. 
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EQUIPMENT  DEPARTMENT 


Inventory  of  Revenue  Vehicles  on  11/30/76 


Cable  Cars 
Streetcars 
*01d  trolley  coaches 


39 
115 


Flyer  coaches 

Total  trolley  coaches 


119 

239 


358 


Mack  coaches 
General  Motors 
Flxible 


39 
391 

10 
100 


A  M  General 

Total  automotive  coaches 
Total  Revenue  Vehicles 


540 
1,052 


*  As  old  trolley  coaches  are  permanently  removed  from  revenue  service,  they  are 
not  included  in  this  inventory.    These  coaches  will  be  sold. 


TRANSIT  IMPROVEMENT  PROGRAM 

"N"  Judah  Line  Track  Reconstruction  and  Sewer  Enlargement  (Contract  No.  MR - 6 1 3 ) 

The  execution  of  this  contract  agreement  in  accordance  with  the  TIP  Control  Group 
proposal,  in  which  Department  of  Public  Works  (DPW)  funding  for  the  sewer  work  in 
the  maximum  amount  of  ten  percent  (10%)  above  the  Engineer's  estimate  and  Muni 
funding  the  balance,  was  approved  by  UMTA.    The  contract  was  av/arded  to  the  low 
bidder  Homer  J.  Olsen,  Inc.,  with  notice  to  proceed  given  to  the  contractor  on 
October  29,  1976.    The  first  day  of  the  contract  was  established  as  November  1, 
1976,  and  the  contractor  has  210  calendar  days  to  complete  the  work. 

"L"  Taraval  Line  Track  Reconstruction  and  Sewer  Enlargement  -  15th  Avenue  to  36th 
Avenue  (Contract  No.  MR-651)  


The  award  of  this  contract,  based  on  the  TIP  Control  Group  proposal  as  reported 

in  last  month's  report,  has  been  approved  by  UMTA.    The  contract  is  being  awarded 

to  the  low  bidder,  0.  C.  Jones  and  Sons,  and  the  contract  documents  are  now  in  the 
process  of  execution. 

Twin  Peaks  Tunnel  Structural  Repairs 

A  third  amendment  to  the  original  agreement  to  acquire  the  consultant's  additional 
services  in  the  preparation  of  plans  and  specifications  for  epoxy  and  expansive 
grout  repairs  in  the  Twin  Peaks  Tunnel  has  been  approved  by  the  Public  Utilities 
Commission.    The  amendment  is  now  being  executed. 

Muni  Metro  Accessibility  Study 

The  professional  services  agreement  with  McCue  Boone  Tomsick  (MBT)  for  services  in 
conducting  a  study  in  the  feasibility  of  constructing  high-level  loading  platforms 
at  streetcar  stops  to  provide  accessibility  for  the  physically  handicapped  to  the 
new  Muni  Metro  cars  (LRV's)  was  certified  by  the  City's  Controller.    Notice  to 
proceed  has  been  given  to  MBT  on  November  9,  1976. 
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Ocean-Phelan  Avenue  Rechannelization  and  Track  Reconstruction 
(Department  of  Public  Works  Contract  No.  25727)  

Award  of  this  contract  to  the  lowest  responsible  bidder,  Homer  J.  Olsen,  Inc.,  was 
made  by  the  Department  of  Public  Works.    Notice  to  proceed  was  given  to  the  con- 
tractor on  November  9,  1976  with  the  official  starting  date  for  the  project  estab- 
lished as  November  10,  1976. 

Rerailing  Portion  of  California  Cable  Car  Line 

(Department  of  Public  Works  Contract  No.  23846)  

Plans  and  specifications  have  been  forwarded  to  UMTA  for  approval. 

The  work  under  the  Municipal  Railway  portion  of  the  contract  consists  of  removing 
the  existing  cable  car  facilities  and  replacing  them  with  new  facilities  at  the 
end  of  the  line  at  Market  Street.    The  new  facilities  include  new  cable  car  tracks, 
yokes,  new  sheave  pit  manhole  and  hatch  covers 

The  contract  was  compiled  and  prepared,  and  will  be  administered  by  the  Department 
of  Public  Works  with  Muni's  TIP  staff  inspecting  the  Muni  work. 
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r  I  a  U  T  i  S 
p U3 :.TC  UTILITIES  COJ:  ^ISCIOi[ 
CITY  21.10  COUNTY  OF  SAN  FRANCISCO 
George  R.  IToscone,  ilayor 

Room  282,  City  Hall 
2;40  p.m. 

January  25,  1977 


CO;  ^'I  SSI  ONERS 
John  F.  Henning,  Jr.,  President 
Lydia  Larsen,  Vice  President 
H.    :e  lton  Flynn 
Joseph  P.  Byrne 
Peter  i.cCrea 


DEPART).  IIJNTS 
Municipal  Railway 
Hetch  hetchy  Project 
tfater  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Safety 

Transportation 


Rudolf  •icthenberg 
ACTING  GENERAL  MANAGER  OF  PUBLIC  UTILITIES 

Margaret  L.  Brady 
ACTING  SECRETARY 


77-10 


Call  to  Order:  2:40  p.m. 

Presents  Commissioners  John  F.  Henning,  Jr.,  H.    Jelton  Flynr 

Joseph  P.    lyrne,  Lydia  Larsen,  Peter  McCrea 

The  minutes  of  the  Special  Meeting  of  January  10,  1977  and  the  regular 
meeting  of  January  11,  1977    were  approved. 

RESOLUTION 

 :!0.  On  potion  of  Flynn,  seconded  by  Larsen,  the 

following  resolution  was  adopted: 

77-0031    M  Authorizing  negotiations  modifying  Arthur  Young 

contract  to  include  reporting  system  compatible 
with  Tins 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  notion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0032    Jfl  Approving  supplemental  appropriation  of  $17,520 

to  establish  Office  of  Water  and  Energy  Conservatir 

Vote:     Ayes-IIenning ,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0^33     H  Awarding  Contract  Uo.   54  6  tO  i\  aplan-Jones  of  Daly 

City  -  $225,900 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne ,  Larsen 


On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0034     H  Approving  credit  modification,  assessing  liquidated 

uamages  and  accepting  as  completed  Contract  Wo.  52? 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

77-00  35     H  Settlement  of  Hensel  Phelps  Construction  Co.  claim 

with  payment  of  $9,60  8 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 
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77-0036    II  Supplemental  appropriation  of  $1,6  73  adjusting 

wage  rates  for  Class  7514  General  Laborer  and 
related  classes 

Vote:     Ayes-Henning ,  Larsen,  Flynn,  3yrne,  KcCrea 

On  motion  of    IcCrea,  seconded  by  Larsen,  the 
following  resolution  was  adopted; 

77-0037    H  Supplemental  appropriation  of  $894.87  adjust  wage 

rates  for  Class  7347  Plumber  and  related  classes 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded,  by  Byrne,  the 
following  resolution  was  adopted? 

77-0033     H  Supplemental  anpropriation  of  $H31.32  adjust  wage 

rates  for  various  classes 

Vote?     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  McCrea,  seconded  by  Larsen,  the 
following  resolution  was  adopted; 

77-0039    H  Supplemental  appropriation  of  $53,020  providing 

funds  for  final  installment  of  Real  Estate  taxes 

Vote;     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  notion  of  Larsen,  seconded  by  Byrne,  the 
following  resolution  was  adopted; 

77-0040    W  Approving  water  rate  increase  and  approving  budget 

Vote;     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted; 

77-0  041      J  Modification  of  lease  with  Santa  Clara  Sand  and 

Gravel  Co. 

Vote;     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

77-0042      j  Awarding  Contract  tfo.   1711  to  U.   S.  Pipe  Linings, 

Inc.  of  Boca  Raton,  Florida  -  $136,623.50 

Vote;     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 
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77-0043    W  Approving  debit  modification,  authorizing  final 

payment  and  completion  of  Contract  Wo.  1677 

Vote;     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  McCrea,  seconded  by  Larsen,  the 
following  resolution  was  adopted: 

77-0044    W  Approving  debit  modification,  authorizing  final 

payment  and  completion  of  Contract  No.  1690 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0045     J  Authorizing  final  payment  to  Pitometer  Associates 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0046    W  Supplemental  appropriation  of  $113,364  for  final 

installment  of  Real  Estate  taxes 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  mot  on  of  Larsen,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-004  7     .i  Supplemental  appropriation  of  $60,000  for  holiday 

and  overtime  salaries  (crafts) 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  McCrea,  seconded  by  Larsen,  the 
following  resolution  was  adopted: 

77-0048    W  Supplemental  appropriation  of  $45,060.42  adjusting 

wage  rates  for  Class  734  7-Plumber  and  related 
classes 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0049    W  Supplemental  appropriation  of  $4,149.46  adjusting 

wage  rates  for  Class  7514-General  Laborer  and 
related  classes 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 
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77-0050     vJ  Supplemental  appropriation  of  $2  ,091.  85  adjusting 

wage  rates  for  various  classes 

Votes     Ayes-Henning ,  Larsen,  Flynri,  Byrne,  McCrea 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0051    M  Increasing  handicapped  Drogram  from  $65,000  to 

$97,235 

Votes     Ayes-Henning,  Larsen,  Flynn,  3yrne ,  McCrea 

On  motion  of  Larsen ,  seconded  by  Flynn ,  the 
following  resolution  was  adopted; 

77-0052     M  Supplemental  appropriation  of  $400,000  to  correct 

CAL/OSIIA  safety^  violations 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Flynn,  seconded  by  Larsen,  the 
following  resolution  was  adopted; 

77-0053    M  Receiving  reply  of  Railway  to  Ames  Research  Center 

Study 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0054    M  Supplemental  appropriation  of  $3,540  to  Day  CETA 

employees  difference  between  $10,000  and  current 
Civil  Service  pay  rates 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

77-0055     M  Approving  debit  modification  no.   3  for  $15,500  of 

Contract  do.  613 

Votes     Ayes-Hennixig ,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

77-0030     M  Settlement  of  $13,131.79  claim  to  C.  O.  Jones  Co., 

Contractor 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 
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77-0029  M 


Requesting  settlement  of  claims  against  the  Railway 
for  $93,401.04 


Votes     Ayes-Kenning,  Larsen,  Flynn ,  Byrne,  HcCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 


77-0056  GO 


Transfer  of  funds  under  $10,000  for  second  quarter 
of  1976-76  -  $16,208,340 


Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the  Acting 
Secretary  of  the  Public  Utilities  Commission 


Mr.  Rudolf  Nothenberg,  Acting  General  Manager  of  Public  Utilities,  dis- 
cussed a  variety  of  matters,  as  follows s 


It  is  still  our  hope  that  the  one  remaining  serious  violation  reported  at 
the  meeting  of  January  11,  1977,  will  be  abated  by  the  deadline  date  of 
February  1,  1977.     There  are  now  427  citations  for  less  serious  violation 
A  week  ago,  Mr.  Nothenberg  said  that  191  of  427    "less  serious"  violations 
were  abated,  and  as  of  today,  232  have  been  abated.     Many  require  only 
routine  correction  -  removing  trash,  housekeeping  duties,  and  fire  ex- 
tinguisher problems. 

Safety  Consultant 

Mr.  Stan   Merrick,  a  safety  consultant  from  Modesto,  California,  was 
engaged  today  to  conduct  an  examination  of  the  cable  machinery  accident 
of  December  9,  1976.     He  is  highly  recommended,  has  experience  in  indus- 
trial safety,  is  a  registered  safety  inspector.     Mr.  Merrick  will  begin 
work  under  his  10-day  (maximum)   contract  on  January  31. 

Supplemental  Appropriation  -  $400,000  -  to  Correct  CAL/OSHA  Safety  Viola- 
tions at  Muni  Facilities" 

This  amount  is  a  rough  estimate  of  that  needed  to  abate  the  balance  of 
the  CAL/OSHA  violation  citations.     Details  of  each  corrective  action  will 
be  fumisfted  to  the  Mayor's  Office  and  the  Board  of  Supervisors.  At 
tne  time  the  supplement  is  considered,  in  order  to  meet  requirements  of 
CAL/OSHA,  the  supplemental  appropriation  request  must  be  submitted  to  the 
City  Controller  immediately . 

Commissioner  Larsen  inquired  if  routine  reports  will  be  submitted  to  the 
Commission'  ,  and  Mr.  Nothenberg  replied  that  the  bi-weekly  reports  by  Mr. 
Patrick  Phillips  will  be  supplied  to  the  Commission. 

Maintenance  Problems 

Mr.   Rino  Bei  has  reported  that  about  one-half  of  the  additional  employees 

needed  have  been  hired  for  the  diesel  shops  from  Civil  Service  lists. 

Less  than  one-fourth  of  the  employees  needed  for  streetcar  deferred 
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maintenance  have  been  hired,  however.     At  the  next  Commission  meeting 
Mr.  tfothenbe rg  will  report  on  what  has  been  accomplished  as  a  result  of 
the  flow  of  Federal  funds. 

Commissioner  Henning  asked  about  a  time  table,  and  Mr.  Nothenberg  re- 
plied that  a  good  budget  and  a  time  table  are  now  available. 

Mr.  blothenberg  stated  that  he  spent  two  or  three  days  visiting  Muni 
shops.     He  found  there  is  no  standard,  useable  system  of  determining 
what  maintenance  work  is  being  done  in  each  of  the  shops.     There  is  no 
rudimentary  oase  upon  which  a  preventive  maintenance  program  can  be  base 

Each  shop  has  its  own  record  system,  but  in  many  cases  there  is  no  way 
to  obtain  a  reading  on  what  has  happened  to  a  particular  piece  of  equip- 
ment.    Certain  consultants'  recommendations  for  improvements  in  this 
area  were  not  acted  on,  apparently  on  the  reasoning  that  they  should 
await  implementation  of  the  TIMS  program.     However,  the  TIMS  system  will 
not  be  operative  for  13  to  24  months. 

Mr.  Nothenberg  described  this  situation  as  "untenable."     Railway  manage- 
ment and  the  Arthur  Young  Company  can  work  together  to  evolve  a  manual 
system  to  overcome  the  lack  of  even  a  rudimentary  system.     It  will  not 
be  a  cost  accounting  system,  but  at  least  it  will  be  a  reporting  system. 
Mr.  dothenberg  called  the  attention  of  the  Commissioners  to  the  Arthur 
Young  proposal.     Within  six  months  a  standard  work  order  system  will  be 
installed,  there  will  be  a  permanent  standard  record  for  each  vehicle, 
as  well  as  a  basis  for  a  preventive  maintenance  check  system.     There  wil 
also  be  a  procedures  manual,  an  inventory  status  report,  and  a  oarts 
reporting  system. 

Installation  of  the  manual  system  is  completely  compatible  with  TIMS, 
and  will  give  Muni  the  ability  to  manage  its  fleet  in  a  better  manner, 
and  set  the  stage  for  a  preventive  maintenance  program. 

ir.  dotiienberg  stated  he  had  been  in  contact  with  Urban  Transit  Develop- 
ment Associates  of  Toronto,  and  this  grouo  is  in  accord  with  the  initia? 
first  step  of  the  Arthur  Young  proposal. 

An  application  has  been  made  to  MTC     for  funding.     Arthur  Young  Co.  has 
stated  that  it  will  begin  work  as  soon  as  the  Commission  authorizes  the 
Acting  General  Manager  of  Public  Utilities  to  seek  funding  from  MTC. 
There  will  be  no  cost  to  the  City. 

Coiamissioner  H.    /eLton  Flynn  said  he  was  amazed  there  is  no  uniform 
system,  ana  asked  c|>out  the  supervisor  or  the  individual  resoonsible 
for  record  keeping.     Mr.  dothenberg  stated  there  is  no  standard  procedur 
requiring  tnat  particular  records  be  maintained. 

Commissioner  Flynn  inquired  if  records  can  be  maintained  until  the  TIMS 
system  is  instituted.     Mr.  Nothenberg  replied  he  has  been  so  informed, 
^ach  shop  will  have  an  additional  clerk.     Four  shops  are  without  any 
clerical  help  at  present.     Arthur  Young  Co.  has  agreed  to  keep  the  syste 
simple . 

Commissioner  Peter  ncCrea  asked  about  the  reaction  of  the  shop  em-oloyees 
Mr.  Jothenberg  replied  that  they  must  be  convinced  that  what  is  proposec1 
is  an  improvement,  that  this  record  keeping  leads  to  something.  The 
system  will  be  simple  to  operate  and  not  merely  more  useless  bookkeep- 
ing . 

In  response  to  a  question  on  funding  the  work,  Dr.  Christensen  stated  he 
nas  discussad  the  problem  with  MTC,  and  they  have  agreed  to  submission 
of  a  request  for  Section  S  funds.     Mr.  iJothenberg  stated  a  large  amount 
of  this  requested  money  is  for  desk  auditing  cf  the  system  once  installe 
If  the  system  is  not  working  it  will  oe  changed. 
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On  motion  of  Commissioner  Flynn,  seconded  by  Commissioner  Larsen, 
Resolution  do.   77-0031  was  adopted  unanimously.     It  authorizes  the  Act- 
ing General  Manager  of  Utilities  to  immediately  commence  negotiations 
with  Artnur  Young  Co.   for  modification  of  their  present  contract  to 
include  a  reporting  system  that  will  be  compatible  with  TIMS  program  and 
to  seek  funds  from  MTC. 

Water  Shortage 

Mr,  j.Jothent>erg  reported  that  the  City's  water  supplies  in  the  Sierra 
are  down  to  about  one-sixth  of  capacity.     This  is  not  enough  to  satisfy 
all  of  San  Francisco's  customers  and  is  having  a  serious  effect  on  power 
generating  capacity. 

Depending  upon  what  happens  for  the  balance  of  the  year,  there  is  a 
Hetch  Hetchy  revenue  shortage  of  $4  or  $6  million,  and  remaining  re- 
serves will  be  eliminated.     It  is  almost  inevitable  that  some  capital 
outlay  plans  will  have  to  be  deferred  in  order  to  stretch  funds.  Mr. 
Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  System,  has  been  asked 
to  look  at  cash  flow  problems,  and  at  appropriations  that  could  be 
rescinded.     Mithin  30  to  60  days  Hetch  Hetchy  will  have  a  better  readino 
depending  upon  now  much  rainfall  occurs.     There  is  a  severe  funding 
shortage  for  the  first  time  in  15  years.     There  will  be  no  Hetch  Hetchy 
support  for  the  General  Fund  in  the  19  77-73  budget. 

Responding  to  Commissioner  Henning's  question  about  General  Fund  support 
Mr.  Moore  stated  that  four  years  ago  $2  million  was  contributed?  three 
years  ago,  $5.5  million;  and  last  year,  $3.5  million. 

Dr.  Christensen  stated  that  Hetch  Hetchy  contributes  $1.8  million  a 
year  to  the  support  of  the  Muni  Railway  Transit  Power  division,  and  is 
also  providing  $16  million  for  PIP  over  a  5-year  period,  as  well  as 
other  substantial  support  costs  for  the  General  Office.     In  the  case  of 
PIP,  the  City's  contract  with  the  Federal  government  requires  that  the 
program  must  move  forward  if  commitments  are  to  be  met.     T^hen  the  con- 
tract materializes  the  City  must  have  its  one-third  of  the  funding 
available. 

Mr.    loore  advised  that  appropriations  from  Hetch  Hetchy  are  ahead  of 
power  requirements.     Over  $14  million  has  been  aDoropriated,  but  only 
$8  million  has  been  required.     It  is  difficult  to  make  any  definitive 
study  until  the  rainy  season  is  ended.     The  situation    will  be  eased  if 
there  is  normal  rainfall  in  February.     Supplemental  funds  are  now  needec 
for  power  purchases. 

Mr.  L>Iothenberg  stated  there  will  be  cash  flow  charts  at  40,  50  and  60 
per  cent  of  normal  rainfall  by  the  next  Commission  meeting. 

Turning  to  the  water  situation,  Mr.  riothenberg  stated  that  if  the  preser 
pattern  persists,  local  reservoirs  will  be  dangerously  low  this  summer. 
Even  a  great  deal  of  snow  now  would  not  be  of  immediate  aid. 

Therefore,  he  explained,  the  Commission  is  being  asked  for  a  declaratior 
of  eraergency  on  water  shortage,  and  an  authorization  for  a  10  per  cent 
voluntary  water  saving  program  involving  all  categories  of  users. 

If  voluntary  efforts  don't  succeed,  physical  impairment  may  be  effected 
in  the  flow  of  water  to  those  using  more  than  they  should,  after  the  10 
per  cent  announced  cutback.     "Involuntary"  restrictions  would  not  be 
expected  for  30  to  45  days,  and  would  depend  on  the  success  of  the  volun 
tary  program. 

Commissioner  Larsen  inquired  if  v/ater  consumption  can  be  monitored  in 
order  to  ascertain  when  10  per  cent  savings  are  not  made. 
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Mr.  Nothenberg  replied  that  a  very  small  emergency  supplemental 
appropriation  lias  been  prepared.     This  is  to  begin  funding  an  office 
of  water  and  power  conservation  to  accomplish  this  task. 

At  this  point  Mr.  Boyd  submitted  a  chart  on  combined  storage  in  local 
reservoirs.     Said  chart  is  made  a  part  of  these  minutes.  He  advised 
that  during  July,  August  and  September  all  the  water  that  the  San 
Joaquin  pipelines  will  allow  must  be  brought  from  Hetch  Hetchy  sources. 
,7ater  from  snow  melt  would  not  be  available  until  early  April.  If 
people  will  voluntarily  save  10  per  cent  on  water  usage,  it  will  save 
"bell  ringing." 

Commissioner  H.  Helton  Flynn  asked  Mr.  Boyd  what  would  happen  if  the 
Board  of  Supervisors  does  not  approve  the  rate  increase.     Mr.  Boyd 
replied  that  the  Water  Department  would  then  have  a  deficit  budget, 
and  would  require  ad  valorem  tax  support.     The  rate  increase  if  aoprove 
will  add  about  $6  million.     Water  conservation  of  10  per  cent  will 
give  a  loss  of  $2  million.     If  $6  million  of  rate  increase  is  not 
received,  that  $6  million  will  be  added  to  the  deficiencies,  and  the 
Water  Department  will  have  close  to  an  $3  million  deficit.     TTr.  Boyd 
recommended  that  transfer  of  $1  million  from   Tater  Department  to  Hetch 
Hetchy  be  eliminated  at  this  time,  and  that  construction  of  another 
San  Joaquin  pipeline  be  deferred.     The  Water  Department  would  receive 
sufficient  monies  to  make  up  insufficient  funds  in  cash  flow. 

Commissioner  Larsen  inquired  about  methods  of  informing  the  Department' 
2,000,000  consumers  of  the  necessity  for  water  conservation. 

Mr.  Boyd  replied  that  there  have  been  articles  in  newspapers.  Inter- 
views have  been  set  up  with  various  organizations,  and  there  have  been 
discussions  with  radio  stations  and  other  news  media.     Also,  each 
individual  resale  customer  will  arrange  for  local  news  coverage.  The 
Water  Department  will  begin  a  series  of  "print-outs"  to  be  distributed 
in  San  Francisco  by  bulk  mail. 

On  motion  of  Commissioner  Flynn,  seconded  by  Commissioner  WcCrea, 
Resolution  Wo.  77-0032,  approving  a  supplemental  appropriation  for 
funds  required  to  establish  the  Office  of  TTater  and  Energy  Conservation 
in  the  amount  of  $17,520,  and  declaring  the  existence  of  an  emergency 
in  accordance  with  provisions  of  Section  6.30  of  the  Administrative 
Code,  was  unanimously  adopted  by  the  Commission. 

****** 

President  Henning  introduced  and  welcomed  Commissioner  Peter  McCrea. 

****** 

Resolution  Wo.  77-0040 — Approving  water  rate  increase  prooosed  by  the 
Water  Department  on  January  10,  1977,  and  approving  the  1977-78  TTater 
Department  budget  as  presented  to  the  Commission  on  January  11,  1977. 

nr.  Boyd  reported  that  the  Acting  Secretary  to  the  Commission  has  on 
record  a  negative  Environmental  Impact  Report  from  the  City  Planning 
Department . 

Attached  hereto  and  made  a  part  of  these  minutes  are  the  following 
documents  protesting  a  20  per  cent  increase  in  water  rates:  letter 
from  Editxi  Cone,  President,  American  Association  of  Retired  Persons 
(Park  Presidio  Chapter) ;   106  signatures  from  San  Francisco  Southwest 
Chapter  of  AARP;  and  113  signatures  from  Sunset  Chanter  of  AARP . 

****** 
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Resolution    Ho.   77-0042 — Awarding   7D  Contract  .-Jo.  1711,  in  net  amount 
of  $136,628.50  to  U.  S.  Pipe  Linings,  Inc.,  of  3oca  Raton,  Florida, 
for  cement  mortar  lining  16-inch  and  20-inch  pipe  in  2  6th,  Castro  and 
Divisadero  Streets. 

Mr.  Boyd  stated  a  telegram  had  been  received  by  the  Acting  General 
Manager  of  Public  Utilities  from  the  second  lowest  bidder  suggesting 
that  the  qualifications  of  the  low  bidder  be  examined.     An  explanatory 
letter  was  sent  in  reply  to  this  telegram,  and  the  Acting  Secretary  to 
the  Commission  has  been  informed  by  telephone  that  the  second  lowest 
bidder  has  withdrawn  objections. 


Resolution  Ho.  77-0053 — Receiving  the  reply  of  the  municipal  Railway 
to  the  Ames  Research  Center  Study  of  the  San  Francisco  Municipal  Rail- 
way Cable  Car  System  -  to  be  forwarded  to  the  Board  of  Supervisors 
(continued  from  meeting  of  January  11,  1977). 

Commissioner  Henning  inquired  why  the  cable  cars  on  California  Street 
are  not  operating. 

Mr.  Green  replied  that  the  work  to  be  done  in  the  pit  at  California 
and  Mason  Streets  involves  a  b  oken  shaft.     An  engineering  study  has 
been  necessary  to  determine  the  type  of  metal  to  be  used.     This  has 
now  been  determined,  and  the  metal  will  be  purchased  and  repairs  made. 
He  said  the  California  Line  is  expected  to  be  in  operation  again  by 
February  6,  1977. 


****** 


********** 


THEREUPON  THE  MEETING  ADJOURNED s      3:40  p.m. 


Margaret  L.  3rady 
Acting  Secretary 
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of  the  AMERICAN  ASSOCIATION  OF  RETIRED  PERSONS,  Inc. 


552-  27th  Avenue,  #200 
San  Francisco,  Calif. 

94121 
January  19,  1977 


President  &  Associates  of  Public  Utilities  Commission 

City  Hall  -  Room  287 

San  Francisco,  California  94102 

Dear  Commissioners: 

The  members  of  Park- Presidio  Chapter  2516  of  the  American 
Association  of  Retired  Persons  hereby  register  strong  opposition 
to  the  Proposed  20^  increase  in  water  rates  by  the  San  Francisco 
Water  Department. 

The  information  recently  released  by  the  Water  Department 
stipulated  that  it  has  a  surplus  of  Eleven  Million  Dollars.  Certainly 
the  proposed  20t  increase  in  water  rates  is  not  justified  in  view 
of  this  surplus. 

Our  membership  is  200,  most  of  whom  are  living  on  limited 
incomes.    May  we  count  on  your  objective  consideration  against 
further  increases  of  water  rates  for  those  living  on  fixed  incomes? 

Respectfully  submitted, 

Park— Presidio  Chapter  #3516  AARP 

by    Edith  Cone,  President 


President  &  Associates  of  Public  Utilities  Commission 

City  Hall  -  Room  287 

San  Francisco,  California  9^102 

Dear  Commissioners: 


We  hereby  register  on  behalf  of  the  Senior  Citizens,  who  are  living  on  limited  pen- 
sions, strong  opposition  to  the  proposed  20$  increase  in  water  rates  by  the  San 
Francisco  Water  Department*    Water  I£  an  essential  commodity  for  everyone! 

The  information  recently  released  by  the  Water  Department  stipulated  that  it  has  a 
surplus  of  ELEVEN  MILLION  DOLLARS.  Certainly  the  proposed  20%  increase  in  water 
rates  is  not  justified  in  view  of  this  surplus. 

May  we  count  on  your  objective  consideration  against  further  increases  of  water 
rates  for  those  living  on  fixed  incomes? 

The  undersigned,  members  of  SAN  FRANCISCO  SOUTH  WEST  CHAPTER  1638  OF  AARP,  respect- 
fully submit  this  petition  for  your  consideration: 
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President  &  Associates  of  Public  Utilities  Commission 

City  Hall  -  Room  287 

San  Francisco,  California  9^102 

Dear  Commissioners: 

We  hereby  register  on  behalf  of  the  Senior  Citizens,  who  are  living  on  limited  pen- 
sions, strong  opposition  to  the  proposed  20%  increase  in  water  rates  by  the  San 
Francisco  Water  Department*      Water  IS  an  essential  commodity  for  everyone! 

The  information  recently  released  by  the  Water  Department  stipulated  that  it  has  a 
surplus  of  ELEVEN  MILLION  DOLLARS.  Certainly  the  proposed  20#  increase  in  water 
rates  is  not  justified  in  view  of  this  surplus. 

May  we  count  on  your  objective  consideration  against  further  increases  of  water 
rates  for  those  living  on  fixed  incomes? 

The  undersigned,  members  of  SAN  FRANCISCO  SUNSET  CHAPTJiJR  OF  AARP,  respectfully  sub- 
mit this  petition  for  your  consideration  on  this  15th  day  of  January: 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-003 X 


RESOLUTION  No. 


WHEREAS,  The  application  for  a  Technical  Studies  Grant  for 
the  Transit  Information  Management  System  (TIMS)  was  approved  by 
this  Commission  in  Resolution  75-0030  dated  January  28,  1975,  and 
by  the  Board  of  Supervisors  in  their  Resolution  154-75  dated 
February  18,  1975;  and 

WHEREAS,  TIMS  was  approved  and  funding  provided  through 
the  Metropolitan  Transportation  Commission  (MTC)  annual  work  plan; 
and 

WHEREAS,  A  professional  services  contract  for  TIMS  system 
design  with  Arthur  Young  and  Company  was  approved  by  this  Commis- 
sion in  Resolution  75-0433  dated  October  14,  1975;  and 

WHEREAS,  Local  share  funding  is  provided  through  in-kind 
services  and  the  planning  element  of  the  Transportation  Develop- 
ment Act  allocations;  and 

WHEREAS,  The  design  work  of  Arthur  Young  and  Company  has 
isolated  the  need  for  interim  policies  and  procedures  to  facili- 
tate further  implementation  of  TIMS;  and 

WHEREAS,  There  is  a  critical  need  in  the  Municipal  Railway 
for  accomplishment  of  certain  of  these  requirements  in  the  mainte- 
nance function;  and 

WHEREAS,  A  proposal  has  been  received  from  Arthur  Young  and 
Company  indicating  its  willingness  and  ability  to  provide  these 
policies  and  procedures  on  an  urgent  basis;  and 

WHEREAS,  The  cost  of  the  work  proposed  will  not  exceed 
$76,975;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  an  amendment 
to  the  current  contract  for  Arthur  Young  and  Company  to  provide 
this  additional  design  work  in  the  area  of  maintenance  at  a. .Drice 
no  greater  than  $76,975,  and  authorizes  the  General  Manager  of 
Public  Utilities  to  execute  the  agreement  for  said  services;  and, 
be  it  further 

RESOLVED,  That  the  General  Manager  is  authorized  to  seek  an 
amendment  to  the  MTC  Municipal  Railway  work  plan  for  additional 
funds  to  defray  these  costs;  and,  be  it  further 

RESOLVED,  That  this  contract  amendment  is  subject  to  the 
approval  of  the  MTC  and  the  Urban  Mass  Transportation  Administration. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of  "_  :   // '/   ^  ' 


^lAU^y  Secretary  ond-Assistam  General  Manager — 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO^ 
RESOLUTION  No  


WHEREAS,  An  emergency  condition  exists  in  the  San  Francisco 
Water  Department  and  Hetch  Hetchy  Project  due  to  the  continuing 
drought  conditions;  and 

WHEREAS,   If  this  year's  precipitation  continues  at  the 
present  low  levels  and  if  water  consumption  in  the  service  area 
remains  the  same  as  last  year,  storage  in  both  the  Hetch  Hetchy 
Reservoir  and  all  local  reservoirs  in  the  East  Bay  and  Peninsula 
would  be  diminished  to  extremely  critical  levels;  and 

WHEREAS,   In  order  to  ensure  necessary  emergency  storage  it 
is  essential  that  consumption  in  the  San  Francisco  Water  Depart- 
ment's service  area  be  immediately  reduced  by  10  percent;  there- 
fore, be  it 

RESOLVED,  That  time  being  of  the  essence,   this  Commission 
in  accordance  with  the  provisions  of  Section  6.30  of  the  Adminis- 
trative Code,  hereby  declares  the  existence  of  an  emergency  and 
directs  the  General  Manager  of  Public  Utilities  to  effect  a  10  per- 
cent reduction  in  water  consumption  in  the  service  area  of  the  San 
Francisco  Water  Department  in  the  most  expeditious  manner;  and  be 
it  further 

RESOLVED,  That  an  Office  of  Water  and  Energy  Conservation 
be  created  under  the  jurisdiction  of  the  General  Manager  d£  Public 
Utilities  to  research  and  recommend  water  and  energy  conservation 
measures  on  a  continuing  basis  within  the  jurisdiction  of  this 
Commission  and  throughout  San  Francisco;  to  explore  all  possible 
avenues  of  aid,   including  funding  from  the  California  Energy  and 
Development  Commission,  the  Energy  Resource  Development  Division 
of  the  Federal  Energy  Adminis tration  and  other  appropriate  State 
and  Federal  agencies;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  an  emergency  supplemental 
appropriation  in  the  amount  of  $17,500 

From: 

Account  No.   1990  -  Unappropriated  Balance  of  Funds  - 

San  Francisco  Water  Department  $8,760 

Account  No.   1990  -  Unappropriated  Balance  of  Funds  - 

Hetch  Hetchy  Water  and  Power  8,760 

To  : 

Appropriation  6.745.900.000  -  Services  of  Other 

Departments  8,760 

Appropriation  6.755.900.000  -  Services  of  Other 

Departments  8P760 

to  transfer  funds  to  the  Public  Utilities  Commission  General 

Office  for  the  creation  of  the  Office  of  Water  and  Energy  Commission. 


i  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

 JAN  l'  -  ' '  2  5  ^jft,  J 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  *   1       ^  v> 


WHEREAS,  The  Urban  Mass  Transportation  Administration  has 
approved  the  plans  and  specifications  for  Hetch  Hetchy  Contract  No.  546, 
Randolph  Substation,  Construct  Building  and  Install  Equipment,  to  be 
constructed  under  the  Power  Improvement  Program  with  financial  assistance 
from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  January  13,  1977;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  546  in  the  amount  of  $226,900  to  Kaplan  -  Jones,  Joint 
Venture,  P.O.  Box  3247,  Daly  City,  California  94015  as  the  lowest 
regular  and  responsible  bidder,  and  rejects  all  other  bids  for  this  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   |  '  j   / (  0  ft  '977  /Jf  ->  — '  / 


fatftux*^  Secretary  and  Assistant  Central  Mrmcigrr 


PUBLIC  UTILITIES  COMMISSION 


EESOLVED,  That  this  Commission  accepts  the  work 
performed  under  Ketch  itietchy  Contract  ftp.  526,  McAllister 
Street,  Divisadero  Street  to  Leavenworth  Street,  Underground 
Duct  System,  as  satisfactorily  completed;,  approves  Credit 
Edification  of  Contract  No.  1  in  the  amount  of  $11, 329. 60* 
authorizes  an  extension  of  time  for  unavoidable  delays 
for  a  total  of  24  calendar  days ;  assesses  liquidated  damages 
for  an  avoidable  delay  of  four  days  for  a  total  of  $800 ; 
and  approves  final  payment  in  the  amount  of  $53,562.03 
to  the  contractor  R.  ITlatland  Company. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   JAf\i!  '  5  ISfPjj  


PUBLIC  UTILITIES  COMMISSION 


RESOLVED,  That  on  the  recommendation,  and  with 


the  approval  of  the  Acting  General  Manager  of  Public  Utilities, 


the  General  Manager,  Hetch  Hetchy  Water  and  Power,  and  the 
City  Attorney,  this  Commission  allows  the  $9,608  claim 
of  Hensel  Phelps  Construction  Company,  1299  Bayshore  Highway, 
Burlingame,  California  94010,  arising  out  of  Hetch  Hetchy 
Contract  No.  433,  Moccasin  Dam  Spillway,  and  requests  the 
Controller  to  process  payment  from  funds  available  in 
Appropriation  0.757.528.000. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  tts  meeting  of.  :  J/T//f   — — 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCC 

RESOLUTION  No.^  *  OOt^G 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  &  Power  supplemental  appropria- 
tion in  the  amount  of  $1,673  from  Account  No.  1990  -  Unappropriated  Balance  of 
Funds  -  Hetch  Hetchy  Water  &  Power  to: 

Appropriation  6.755.176.000  -  Retroactive  Wages  $1,^13 
Appropriation  6.755.863.000  -  Mandatory  Fringe  Benefits  260 

to  provide  funds  for  a  retroactive  wage  adjustment  for  Class  75lU  -  Gene  al 
Laborer  and  related  classes  for  the  period  June  16  through  June  30,  1976  as 
established  in  compliance  with  Charte::  Section  8.U03. 


i  hereby  certify  that  the  foregoing  resolution  was  mopi.  xblic  Utilities  Commission 
it  its  meeting  of  S=y^  


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Uo.AJi   °  ' 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  &  Power  supple- 
mental appropriation  in  the  amount  of  $89^.87  from  Account  No.  1990  - 
Unappropriated  Balance  of  Funds  -  Hetch  Hetchy  Water  &  Power  to: 

Appropriation  6.755.176.000  -  Retroactive  Wages  $755.6U 
Appropriation  6.755.863.000  -  Mandatory  Fringe 

Benefits  Joy.^o 

to  provide  funds  for  a  retroactive  wage  adjustment  for  Class  73^7  -  Plumber 
and  related  classes  for  the  period  April  1  through  June  30,  1976  as 
established  in  compliance  with  Charter  Section  8.1*03. 


1  hereby  ctrti^  -  adopted  by 

 •  .«  ,,m'  "yfc,^,  ^ 

flL£&y  Secretajj/*iul  AoutjCdiu  Ceitewl  Mr"-rtg»r  » 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No._ 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  &  Power  supplemental  appropria- 
tion in  the  amount  of  $831.82  from  Account  No.  1990  -  Unappropriated  Balance  of 
Funds  -  Hetch  Hetchy  Water  &  Power  to: 

Appropriation  6.755.176.000  -  Retroactive  Wages  $702,240 
Appropriation  6.755.863.000  -  Mandatory  Fringe  Benefits  129.^2 

to  provide  funds  for  a  retroactive  wage  adjustment  for  Class  7328  -  Operating 
Engineer,  Universal,  Class  73^  -  Carpenter,  Class  7355  Truck  Driver  and  re- 
lated classes  for  the  period  June  16  through  June  30,  1976  as  established  in 
compliance  with  Charter  Section  8.I+O3. 


I  hereby  certify  that 


g  resolution 


Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  &  Power 
supplemental  appropriation  in  the  amount  of  $53,020  from  Account  No. 
1990  -  Unappropriated  Balance  of  Funds  -  Hetch  Hetchy  Water  &  Power 
to  the  credit  of  Appropriation  6.755.800.000  -  Fixed  Charges  to  provide 
funds  for  the  second  and  final  installment  of  Real  Estate  Taxes  for 
Fiscal  Year  1976-1977. 


hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCC- 

77-0010 

RESOLUTION  No.  L!  3 


WHEREAS,  This  Commission  at  its  regular  meeting  of 
January  11,  1977,  approved  the  1977-78  budgets  for  all  Utilities 
except  the  Water  Department;  and 

WHEREAS,  The  1977-78  budget  for  the  Water  Department  was 
tentatively  approved  subject  to  Commission  approval  of  a  water 
rate  increase;  and 

WHEREAS,  On  January  10,  1977,  at  a  special  meeting,  this 
Commission  took  under  submission  the  Water  Department's  proposed 
water  rate  increase;  and 

WHEREAS,  The  Planning  Commission  on  January  24,  1977 
issued  a  Negative  Declaration  with  respect  to  the  proposed  water 
rate  increase;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  water  rate 
increase  proposed  by  the  Water  Department  on  January  10,  and 
approves  the  1977-78  Water  Department  budget  as  presented  to  this 
Commission  on  January  11. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS,  Pursuant  to  Resolution  Wo.  68-0264  adopted  on 
March  26,   196S,  this  Commission  awarded  to  Santa  Clara  Sand  and 
Gravel  Company  a  25-year  gravel  quarrying  and  recreational  de- 
velopment lease  for  166.52  acres  in  Alameda  County?  and 

WHEREAS,  Pursuant  to  Resolution  Ho.   71-006  5  adopted  on 
February  23,  19  71,  said  lease  was  modified  and  includes  certain 
conditions  pertaining  to  relocation  of  Alameda  Creek  in  addition 
to  the  development  of  recreational  facilities  to  be  completed  in 
three  chases,  with  the  first  phase  to  be  completed  by  July  1,  19  74; 
and 

WHEREAS,  Certain  circumstances  beyond  the  control  of  the 
Lessee  have  occurred  which  precluded  both  ..the  relocation  of  Ala- 
meda Creek  and  completion  of  Phase  I  of  the  recreational  plan  as 
scheduled;  and 

WHEREAS ,  lessee  has  requested  that  the  lease  be  amended  to 
extend  the  completion  dates  for  the  cif orementioned  recreational 
development  in  order  to  be  compatible  with  an  estimated  completion 
date  for  tiie  relocation  of  Alameda  Creek  in  19  78;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  consents  to  and  author- 
ises the  execution  of  a  second  supplemental  agreement  in  modifi- 
cation of  lease   (copies  of  which  agreement  are  on  file  with  Com- 
mission's Secretary*)  extending  the  dates  for  completion  of  Phases  I 
and  II  of  the  recreational  development  to  July  1,  19  79  and  July  1, 
19  80,  respectively f  with  completion  of  Phase  III  remaining  April  30 
19  83;  and  be  it  further 

RESOLVED,  That  said  amendment  to  lease  provide  for  an  in- 
crease in  Faithful  Performance  Bond  to  insure  faithful  performance 
by  Lessee  of  all  covenants,  terms  and  conditions  of  gravel  opera- 
tion and  completion  of  recreational  facilities  provided  for  in  the 
lease,  to  $200,000,  and  subject  to  all  the     other  terms  and  condi- 
tions set  forth  in  the  lease  and  amendments  thereto. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of   JAN  ~V?y  _ 

0L£%+*^  Secretary jpd  Asmauuu  Guiuiil  Ma.iuige+1 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.JL2   ^ 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract 
No.  1711  -  Cement  Mortar  Line  16-Inch  and 
20-Inch  Pipe  in  26th,  Castro  and  Divisadero 
Streets  -  to  D.  S.  Pipe  Linings,  Inc.  in  the 
net  amount  of  $136,628.50,  and  be  it  further 

RESOLVED,  That  the  protest  received 
from  Ameron,  Inc.,  Pipe  Linings  Division,  was 
found  to  be  without  merit  by  management,  and 
that  all  other  bids  for  the  above  described 
work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

JAM  '      '    °  ~TL+i7.7  i 
at  its  meeting  of   "   /   V  /2 


Secretary       Afwrtaiie  Giiiiurut  Mmiagw 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No,^  00^3 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Debit  Modification  of  Contract  in  the  amount 
of  $253.00;  approves  Final  Payment  in  amount 
of  $10,239.03,  in  favor  of  Valentine  Corporation 
under  Water  Department  Contract  No.  1677, 
Improvements  to  Shop  Facilities,  and  allows 
twenty-two  (22)  working  days  unavoidable  delay 
due  to  twenty  (20)  days  waiting  for  materials 
and  two  (2)  days  due  to  rain. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-001 

RESOLUTION  No..'  


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Debit  Modification  of  Contract  in  the  amount 
of  $7,069.40;  approves  Final  Payment  in  amount 
of  $9,470.00,  in  favor  of  Bepco,  Inc.  under 
Water  Department  Contract  No.  1690,  Excavation 
and  Eepaving  for  Water  Service  Trenches. 


L  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  Of 
RESOLUTION  No. 


RESOLVED,  That  this  Commission 
hereby  accepts  the  work  as  being 
satisfactorily  completed  and  approves 
final  payment  in  the  amount  of  $948.00 
to  The  Pitoneter  Associates,  Engineers, 
covering  services  to  the  San  Francisco 
Tater  Department  in  connection  with 
water  wa3te  survey  under  Agreement 
dated  July  29,  1975. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO. 

77-00-16 

RESOLUTION  No  


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  supplemental  approp- 
riation in  the  amount  of  $113, 361*  from  Account  No.  1990  -  Unappropriated  Balance 
of  Funds  to  the  credit  of  Appropriation  6.7^5.800.000  -  Fixed  Charges  to  provide 
funds  for  the  Second  and  Final  Installment  of  Real  Estate  Taxes  for  Fiscal  Year 
1976-1977. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Util 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0047 

RESOLUTION  NO.XJ  hJ^  JLi 


WHEREAS,  in  the  1976-1977  Water  Department  Budget,  $195,000  was 
appropriated  for  Holiday  and  Overtime  Salaries  -  Crafts,  and 

WHEREAS,  This  amount  is  inadequate  to  cover  essential  operations 
for  the  1976-1977  Fiscal  Year,  be  it  therefore, 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  supplemental  appropriation  in  the 
amount  of  $60,000  from  Account  No.  1990  -  Unappropriated  Balance  of  Funds 
to  the  credit  of  Appropriation  6.7^5.111.001  -  Holiday  and  Overtime  Salaries  - 
Crafts. 


I  hereby  certify  that  the  foregoing  ra 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0018 

RESOLUTION  No  


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  Supplemental  Approp- 
riation in  the  amount  of  $1+5,060.1+2  from  Account  No.  1990  -  Unappropriated  Balance 
of  Funds  -  San  Francisco  Water  Department  to: 

Appropriation  6. 7*+5. 176. 000  -  Retroactive  Wages  $38,01+9.1+3 
Appropriation  6.71+5.863.000  -  Mandatory  Fringe  Benefits  7,010.99 

to  provide  funds  for  a  retroactive  wage  adjustment  for  Class  73I+7  -  Plumber  and 
related  classes  for  the  period  April  1  through  June  30,  1976  as  established  in 
compliance  with  Charter  Section  8.1+03. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

a  * *««mg  of  ■»*?:"  "   .  , 


y  SecretdJ  ami  Attain  Oiiuuul  Ma>ut^f 


PUBLIC  UTILITIES  COMMISSION 

C.TY  AND  COUNTY  OF^SAN  TOJ^JfA 

RESOLUTION  No.  — 


SOLVED  That  this  Commission  herehy  requests  the  Mayor  to  recommend 
to  the  Boarfofl^ervtsors  a  San  Francisco  Water  Department  supplemental  approp- 
riaUon .  in  the  aaounTof  $k,lk9.k6  from  Account  Ho.  1990  -  Unappropriated  Balance 
of  Funds  -  San  Francisco  Water  Department  to: 

Appropriation  6.7*5.176.000  -  Retroactive  Wages  *3'IS  & 

Appropriation  6. 7*5. 963- 000  -  Mandatory  Fringe  Benefits  °t5.o2 

to  provide  funds  for  a  retroactive  wage  adjustment  for  Class ,  751*  -  General 
Laborer  and  related  classes  for  the  period  June  16  through  June  30,  19,6  as 
established  in  compliance  with  Charter  Section  o.>*03. 


[  herein  certify  that  the  foregotng  resolution  was  adopted  by  the  Public  Utilities  Commit 
ox  its  meeting  o\    .  !  tffl J  / 


Secretary 


.      


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FF 


RESOLUTION  No. 


RESOLVED ,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  supplemental  approp- 
riation in  the  amount  of  $2,091.96  from  Account  No.  1990  -  Unappropriated  Balance 
of  Funds  -  San  Francisco  Water  Department  to: 

Appropriation  6.7*+5.176.000  -  Retroactive  Wages  $1,766. j*7 

Appropriation  6. 7^5. 863. 000  -  Mandatory  Fringe  Benefits  325.^9 

to  provide  funds  for  a  retroactive  wage  adjustment  for  Class  7328  -  Operating 
Engineer,  Universal,  Class  73^  -  Carpenter,  Class  7355  -  Truck  Driver  and 
related  classes  for  the  period  June  16  through  June  30,  1976  as  established  in 
compliance  with  Charter  Section  8.^03. 


I  hereby  certify  thai  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
a,  netting  of  JA*"         _    —  ' 

fl^jfov^d  Secretarial  Ajjutuiu  GhhwuI  Miiiwgur 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF^SAN  Ff^NC^IfCOg 
RESOLUTION  No._?L_!  


WHEREAS,  budget  estimates  for  the  several 
departments  of  the  Public  Utilities  Commission  must 
be  filed  with  the  Controller  in  accordance  with  the 
provisions  of  Charter  Section  6.200;  and, 

WHEREAS,   this  commission  approved  the  budget 
estimate  of  the  Municipal  Railway  in  the  amount  of 
$94,207,7  04  in  resolution  77-0003,  January  11,   1977;  and 

WHEREAS,  this  commission  desires  to  modify  said 
budget  submission  to  revise  amounts  and  personnel 

requested  for  a  handicapped  program  within  the  Municipal 

Railway;  now,   therefore,  be  it 

RESOLVED,   That  the  budget  estimates  for  the  fiscal 

year  1977-78,  as  prepared  by  the  General  Manager  of 

Public  Utilities,  and  which  have  been  acted  upon  by 

said  Commission,   and  upon  which  budget  estimates  and 

proposals  public  hearing  has  been  held  by  said  Commission, 

be  modified  to  reflect  approval  for  the  following  amounts-. 

Municipal  Railway  $  94,239,939 

(increase  from  $94,207,704) 

and  be  it  further 

RESOLVED.,   That  the  budget  estimates  in  the  amount 

indicated  be  filed  with  the  Controller  in  accordance  with 

the  provisions  of  Charter  Section  6.200. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of   —  


Secretary  aAA  AfiJtJtunt  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.X_£  VyO*** 


WHEREAS,  The  State  of  California,  Division  of  Industrial 
Safety,   (CAL/OSHA)  has  inspected  Municipal  Railway  facilities  and 
has  found  over  400  violations;  and 

WHEREAS,  The  Public  Utilities  Commission  has  declared  an 
emergency  to  exist  to  correct  serious  citations  by  its  Resolu- 
tions 77-0017  and  77-0018;  and 

WHEREAS,  The  Public  Utilities  Commission  is  vitally  con- 
cerned with  the  safety  of  its  employees  and  patrons;  and 

WHEREAS,  It  has  been  determined  that  the  cost  of  abating 
these  violations  will  be  $400,000;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of  the 
Municipal  Railway's  Request  for  Supplemental  Appropriation  in  the 
amount  of  $400,000  to  the  credit  of  Appropriation  6,736.711.000, 
Reconstruction  and  Replacement — CAL/OSHA  Safety  Violations;  and 
be  it  further 

RESOLVED,  That  this  request  be  processed  as  an  emergency 

item. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

fiatv"  •         [  ";77 

at  its  meeting  of.  tl  / f  4  — 

/    //'        A  M 


Secretary  tjt^d  AsnisUkwi  Gun, ml  MtfTUiggT 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  F^N^JgCQ 
RESOLUTION  No  


►ftiEREAS,  The  Ames  Research  Center,  National  Aeronautics  and  Space 
Administration,  in  response  to  a  request  by  Supervisor  Dianne  Feinstein, 
sent  a  study  team  to  the  Municipal  Railway  for  the  purposes  of  identifying 
problems  amenable  to  technical  solutions,  reviev/ing  safety  problems  and 
accident  investigation  procedures,  reviewing  previous  studies,  and  then 
making  comments  or  recommendations  on  the  basis  of  the  findings;  and 

WHEREAS,  The  Study  Team  has  concluded  its  study  and  issued  a 
report  dated  September  23,  1976,  and  titled  "Study  of  San  Francisco  Municipal 
Railway  Cable  Car  System";  and 

WHEREAS,  The  Study  Team's  Peport  contains  various  recommendations, 
and  the  Municipal  Railway  Staff  has  prepared  a  report  in  reply;  now,  there- 
fore, be  it 

RESOLVED,  That  this  Commission  has  received  the  Municipal  Railway 
Staff* s  report  and  directs  the  General  Manager  of  Public  Utilities  to  send 
the  staff  report  to  Supervisor  Feinstein  and  to  the  Streets  and  Transporta- 
tion Committee  of  the  Board  of  Supervisors, 


I  hereby  certijy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  jj  


0LcjtZs*^j  Secretary  and  Ajsistant  Gainful  Mumign 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0054 

RESOLUTION  No  


WHEREAS,  The  Comprehensive  Employment  Training  Act 
(C.E.T.A.)  provides  necessary  funds  to  employ  qualified  public 
service  employees  for  certain  entrance  level  positions  in  the 
Departments  of  the  Public  Utilities  Commission;  and 

WHEREAS,  Federal  Funding  covers  salary  and  wage  costs 
up  to  a  maximum  of  $10,000  per  year  plus  applicable  fringe  bene- 
fits; and  -■.-.•£  have  been  d© 

WHEREAS,  Certain  employments  of  the  Municipal  Railway 
funded  C.E.T.A.  require  a  base  salary  that  is  more  than  $10,000 
per  year;  and 

WHEREAS,  Salary  savings  can  be  effected  from  other 
budgeted  funds  sufficient  to  cover  C.E.T.A.  excess;  now,  there- 
fore, be  it 

RESOLVED,  That  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of  Muni- 
cipal Railway's  request  for  supplemental  appropriation  in 
compliance  with  Charter  Section  8.403  in  the  amount  of  $3,54  0 
from  the  following  appropriation: 

6.735.199.000      Compensation  Reserve  $3,540.00 
To  the  credit  of  the  following  appropriation: 

6.735.298.000      Local  Cash  Match  -  $3,540.00 

C  •  E  » T  •  .A.  • 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No .  f  6    .'O'  w  *JQ 

WHEREAS,  Contract  No.  MR-613  N-Judah  Line  Track  Reconstruction 
and  Sewer  Enlargement  -  Carl  and  Cole  Streets  to  Irving  Street  and  9th 
Avenue  is  now  under  construction;  and 

WHEREAS,  Under  a  separate  contract  (No.  MR-607R)  permanent 
streetcar  crossovers  were  purchased  to  provide  for  the  turnback  of 
streetcars;  and 

WHEREAS,  The  crossovers  were  to  be  installed  under  a  separate 
contract  and  the  crossovers  have  been  delivered  at  an  early  date;  and 

WHEREAS,  It  would  be  advantageous  to  install  the  crossover 
during  the  construction  phase  of  ongoing  Contract  No.  MR-613  N-Judah 
Line  Track  Reconstruction  and  Sewer  Enlargement  -  Carl  and  Cole  Streets 
to  Irving  Street  and  9th  Avenue;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Modification  of  Con- 
tract No.  3  in  the  debit  amount  of  $15,500. 


i  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  JAMM^Y  2  5  W'??)'!  ,   I  <0 


^L^y^  Secretary  aw^AwirtintfCmiLial  Mauagcx-^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No._Lf  V 


RESOLVED,  That  this  Commission  does  hereby  approve  request  for 
transfer  of  funds  in  the  amount  of  $10,000.00  or  under  and  the  requests  for 
allotments  submitted  to  the  Controller  during  the  Second  Quarter  1976-1977 


as  per  attached  lists. 


1  hereby  cemjy  that  the  foregoing 
ct  its  meeting  oj   


adopted  by  the  Public  Utilities  Commission 





ficfc*^  Secretary  afif  Annuitant  Gum1  ml  Mtiiwgrr 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

"7-7  ftnort 
RESOLUTION  No     7  7  "0030 "MR 

WHEREAS,  This  Commission  approved  final  payment  to 
C.  0.  Jones  Co.,  Contractor  in  the  amount  of  $11,186.00  for 
work  completed  under  Contract  No.  MR- 611,'  Victorian  Park 
Cable  Car  Boarding  Facility;  and 

WHEREAS,  It  simultaneously  entered  into  a  Non- 
prejudice  Agreement  with  the  Contractor  arising  from  a 
dispute  of  the  final  payment  wherein  the  Contractor  claims 
damages  in  the  amount  of  $17,973.50  as  additional  compensation 
for  extra  work;  and 

WHEREAS,  The  San  Francisco  Municipal  Railway,  while 
admitting  that  extra  work  was  performed  in  the  course  of 
completing  the  contract,  disputes  the  amount  of  the  claim, 
and,  acting  under  advice  of  the  City  Attorney,  has  secured 
the  Contractor's  concurrence  in  effecting  a  settlement  in 
the  amount  of  $13,131.79;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission,  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department 
Managers,  the  General  Claims  Agent,  and  the  City  Attorney, 
approves  settlement  of  the  claim  of  C.  0.  Jones  Co., 
against  the  San  Francisco  Municipal  Railway (TIP)  in  the 
amount  of  $13,131.79;  and  be  it  further 

ICSCLVl^D,  That  payment  be  made  from  Appropriation 
No.   2.735.971.150.000,  Fare  Collection  and  Passenger  Guidance 
System,  of  the  Transit  Improvement  Program. 


1 


PUBLIC  UTILI1    IS  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  77-CC29-MR 


1 

1-25-77 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,   the  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,   and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt .No. 
&  Prayer 


Type 


Non-Litigated  Settlements 


Accident 
Date 


PI/ 
PD 


Settlement 


r.one 


Litigated  Settlements  -  CA  Office 


Lois  Chew 
and 

Herbert  Chew 


:aula  Earley 


Roberta  A.  Ecklund 
a .  k .  a . 

Jody  Lcklund  Mogan 


72  T  0713-2 

$1 5, 000. 00 

72  T  0713-5 
3400.59 

74  T  1100-1 

;5o, oco.oo 

73  B  2165-2 
3520,000.00 


1-3 
1-3 

1-8 
7-9 


11-22-74) 

) 

11-22-74) 

1-29-75 
4-25-74 


(32,075.00) 

($  500.00) 
%  2,575.00 

5 , 500 . 00 

6,000.00 


Wallace  Hill 

72  T  0948-6 

]_. 

-8 

1-10-73) 

and 

110,000.00 

) 

John  3d dins 

72  T  0943-5 

1- 

-8 

1-10-73)  A 

2,250 

.00 

and 

$10,000.00 

) 

Olen  Brentley 

72  T  0948-4 

1- 

-8 

1-10-73) 

a.k.a. 

$10,000.00 

) 

Clen  Brantley 

(Co-deft  to 

$2 

,250. 00, also) 

Detlef  Kosuer 

74  0  0064-5 

20- 

— 

7-30-7^  A 

2,200 

.00 

a .  jz  .  a  • 

Detlef  Koester 

Elizabeth  Lynch 
Dessie  Mae  ?oT.-/eil 
Luisa  r^ucciarelli 

Willie  Wilson 


325,000.00 
(Co-deft  to  pay   )5, 300.00, also ) 
3FG-H  Lien  of  3181.80  waived  as 
part  of  settlement. 


73  T  5178-1 
3100,000.00 

74  B  0076-1 
360,000.00 


^-0  + 
4-7 
7-3 


3-20-74  A 
7-12-74 
2-5-71  A 


70  5  1685-1 
315,000.00 

(Co-deft  to  ray    :6,000.00,  also) 


74  T  5156-1 
$150, 000. 00 


0-0 


11-9-74 


* 40,000. 00 
3,000.00 
6,000.00 

4,500.00 


i-o-77 


) 


Res.  No.     77-0029  1-25-77 

Acdt.rc.  Accident'  PI/ 

Claimant  &  Prayer  Type  Date  FD  Settlement 

Judgment 

Ruth  Murphy  72  3  2554-2      6-3  +      6-10-73)      A  (15,00-0.00) 

ana  $50,000.00  ) 

Frank  Murphy  72  B  2554-1      6-3+      6-10-73)      A  01,722.50) 

;50,000.00  +  Costs  ($  276.84) 

(Interest  if  demanded)  $  6,999*34 

Sdward  R.  Whitworth  72  T  0956-1      1-6        1-11-73        A  19,376.70 

$50,000.00 

Includes  $626.70  costs, 
■clus  interest  if  demanded 


398,401.04 


Total  settlements:  15 


Appro.       8. 735. 804. 999  3  2,500.00 

Appro.       6.735.804.000  $95, 901.04 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  January  25,  1977* 


'   1    -  "  I 


Secretary 

1-25-77 


9  Public  UtilitiesJ^om mission  * 


CITY  AND  COUNT';    OF  SAN   FRANCISCO  A.  ., 

GEORGE  R.  MOSCONE,  Mayor  .  /.j'  A^ft  ' 

■  \\  Hi-.  Jti 

28  7  CITY   HALL  ••  a,,  •      .  .     »    *  , 

■ 

SAN    FRANCISCO.    CALIFORNIA  94102 

558-4986  .  . 


January  20,  1977 


Mr.  Jerome  C,  Premo 

Associate  Administrator 

Office  of  Capital  Assistance 

Urban  Mass  Transportation  Administration 

400  Seventh  Street,  S.W. 

Washington,   D.C.  20590 

Subject:  CA-03-0022 

Transit  Equipment  Program 
Quarterly  Progress  Report 

Dear  Mr.  Premo: 

This  is  a  progress  and  financial  report  on  the  subject  grant  for 
the  period  ending  December  31,   19  76.     The  financial  report 
includes  all  charges  to  the  project. 

The  project,   as  approved,  provides  the  following: 

400  Motor  Coaches  with  Radio  Equipment  $15,701,213 

80  Articulated  Rail  Transit  Cars  26,611,305 

20  Small  Transit  Type  Coaches  1,157,311 

1  Base  Radio  Station  33,26  3 

1  Motor  Coach   (Brake  &  Noise  Tests)  31,622 

210  Electric  Coaches  16,634,976 

11  Used  Streetcars  -  Purchase  44,000 

11  Used  Streetcars  -  Rehabilitation  6  6,000 

Engineering,  Design  and  Inspection  1,331,000 

Project  Administration  6  3,6  78 

Contingency  253,353 

$61,927,816 

As  of  December  31,   1976,  our  program  has  progressed  as  follows: 

a)  400  motor  coaches  have  been  purchased  and  are  now  in 
service. 

b)  Award  of  the  LRV  contract  has  been  made  for  80  cars  in 
the  amount  of  $25,521,305.     This  has  been  a  combined  procurement 
with  MBTA . 


MUNICIPAL 


R  A  i.  \v 


H  ETC  H    HETCHY  PROJECT 


vV  A  7  IT.  K     D  F.  FART M  E  N 
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c)  Specifications  for  two  prototype  electric  coaches  were 
approved  by  UMTA,  and  the  prototypes  are  now  in  service  and  pay- 
ment made. 

d)  The  used  bus  for  brake  and  noise  tests  purposes  was 
received  from  General  Motors  and  payment  made. 

e)  Eleven  used  streetcars  were  purchased  from  Toronto  Transit 
Commission  for  $44,000.     The  cars  were  received,  rehabilitated, 
and  placed  in  service.     UMTA  approved  cost  of  rehabilitation  was 
$66,000. 

f)  Specifications  for  the  small  transit  coaches  have  been 
approved  by  UMTA,   and  bids  were  advertised  and  received  on 
September  29,   1975.     Only  one  bid  was  received  and  was  not 
responsive.     The  bid  was  rejected  and  new  specifications  are 
being  prepared  to  encourage  competition. 

The  financial  report  is  as  follows: 

a)  $14,940,223.08  has  been  paid  to  General  Motors  Corporation 
for  the  purchase  of  39  0  coaches. 

b)  $336,205.40  has  been  paid  to  Flxible  Company  for  the 
purchase  of  10  motor  coaches. 

c)  Louis  T.  Klauder  and  Associates  have  been  paid  as  follows: 

i)   $181,000  was  encumbered  for  a  contract  for  the  specifi- 
cations of  the  articulated  rail  transit  cars  and  final  pay- 
ment made. 


ii)    $22,500  for  design  of  signal  system  embodying  wayside 
and  transit  car  on-board  equipment  to  permit  the  LRVs  to 
operate  in  the  subway,  tunnels,   and  streets. 

iii)    $1,882,164  has  been  encumbered  for  engineering  and 
inspection  services  in  connection  with  the  construction  of 
the  LRVs  and  payment  in  the  amount  of  $932,535.66  has  been 
made . 


d)  $394,7  84  for  the  purchase  and  installation  of  400  two-way 
radios  in  the  motor  coaches  has  been  paid. 

e)  Installation  of  a  two-way  radio  base  station  has  been 
completed  and  payment  has  been  made  in  the  amount  of  $33,267.31. 

f)  $5,000  has  been  paid  Wilson,   Ihrig  and  Associates  for 
testing  PCC  cars  over  the  present  track  system  to  evaluate  track 
and  resilient  wheel  performance. 


# 
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Mr,  Jerome  C.  Premo 
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g)  The  used  General  Motors  bus  for  brake  and  noise  tests  has 
been  received,  is  now  in  service,  and  payment  in  the  amount  of 
$31,621.17  has  been  made. 

h)  Flyer  Industries  was  paid  $4  3,886  for  the  first  prototype 
electric  trolley  coach,  and  $45,000  for  the  second  prototype. 
They  were  also  the  successful  bidder  on  April  1,  1974,  for  the 
production  of  20  8  coaches.     The  cost,  including  spare  parts  and 
sales  tax,  is  $16,546,088.     200  coaches  have  been  received, 
together  with  scare  parts,  and  are  now  in  operation.     Payment  in 
the  amount  of  $15,852,860.29  has  been  made. 

i)  $25,521,305  has  been  encumbered  for  a  contract  with  Boeing 
Vertol  for  building  80  light  rail  vehicles,  and  payment  in  the 
amount  of  $3,790,155.52  has  been  made. 


GLCrmlr 
Enclosure 

cc:     Alan  Steiner,  UMTA 
Mark  Bender,  UMTA 
PUC  (5) 
SFMRIC  (8) 
RNothenberg 
MBrady 
JLeonard 
CGreen 
RBei 
GCarey 
JMadden 


tfohn  M.  Christensen,  Jr( 
Assistant  General  Manager^ 
Finance 
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January  13,  1977 


Mr.  Jerome  C.  Prcmo 

Associate  Administrator  for  Transit  Assistance 
Urban  Mass  Transportation  Administration 
UTA-1 

400  Seventh  Street,  S.W. 
Washington,  D.C.  20590 

Subject:  CA-03-0043 

Transit  Improvement  Program 
Quarterly  Progress  Report 
October  through  December f  1976 

Dear  Mr.  Premo: 

In  compliance  with  Chapter  III,  Section  R,  Paragraph  7b  (1) 
Page  III  B-4  of  the  External  Operating  Manual,  we  are  enclosing 
one  copy  of  our  Quarterly  Progress  Report  for  the  period  of 
October  through  December,  1976. 

A  statement  of  financial  position  is  included. 


/ 

c 


Very  truly  yours, 


/  1 


A 


JOHN  M .  CHRISTENSEN,  Jr. 
Assistant  General  Manager,  Finance 


Enc. 


cc:     Mr.  Alan  Steiner  w/enc. 
DOT-UMTA-SF 


All  with  Enc. 
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SAN  FRANCISCO. MUNICIPAL  RAILWAY 


Project  No.  CA-03-0043 


GENERAL 

This  report  describes  the  progress  of  the  San  Francisco  Municipal 
Railway's  Transit  Improvement  Program  during  the  fourth  quarter  of 
the  calendar  year  1976 

RE  RAILING 

"N"  Judah  Line  Track  Reconstruction  and  Sewer  Enlargement 
(Contract  No.  MR-613) 

The  execution  of  this  contract  agreement  in  accordance  with  the  TIP 
Control  Group  proposal  in  which  Department  of  Public  Works  (DPW) 
funding  for  the  sewer  work  in  the  maximum  amount  of  ten  percent  (10%) 
above  the  Engineer's  estimate  and  Muni  funding  the  balance,  was 
approved  by  UMTA.     The  contract  was  awarded  to  the  low  bidder  Homer  J. 
Olsen,   Inc.  with  notice  to  proceed  given  to  the  contractor  on 
October  29,   1976.     The  first  day  of  the  contract  was  established  as 
November  1,   1976,  and  the  contractor  has  210  calendar  days  to  complete 
the  work. 

"L"  Taraval  Line  Track  Reconstruction  and  Sewer  Enlargement  - 
15th  Avenue  to  3  6th  Avenue 
(Contract  No.  MR-631) 

The  award  of  this  contract  based  on  the  TIP  Control  Group  proposal 
as  reported  in  the  third  quarterly  report  was  approved  by  UMTA. 
The  contract  was  awarded  to  the  low  bidder,  0.  C.  Jones  and  Sons, 
and  the  contract  documents  are  in  the  process  of  execution. 

Ocean-Phelan  Avenue  Rechannelization  and  Track  Reconstruction 
(Department  of  Public  Works  Contract  No.  23727) 

Award  of  this  contract  to  the  lowest  responsible  bidder,  Homer  J. 
Olsen,   Inc.  was  made  by  the  Department  of  Public  Works.     Notice  to 
proceed  was  given  to  the  Contractor  on  November  9,   1976,  with  the 
official  starting  date  for  the  project  established  as  November  10,  1976 


•  •  # 

♦ 
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i 
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The  work  to  be  performed  under  this  contract  consists  of  Department 
of  Public  Works   (DPW)   rechannelization  and  sewer  work,  Hetch  Hetchy 
Water  and  Power   (HH)  power  facilities,  San  Francisco  Water  Depart- 
ment  (WD)  pipeline  work,  and  Municipal  Railway   (MR)   track  recon- 
struction on  Ocean  Avenue  between  Phelan  Avenue  and  Inter-State  Free- 
way 280  overcrossing . 

The  entire  improvement  is  a  FAU  project  except  for  the  Muni  and  Hetch 
Hetchy  work.     The  track  reconstruction  and  overhead  and  duct  work 
portions  of  the  project  are  partially  financed  by  the  Urban  Mass 
Transportation  Administration  under  the  TIP  and  PIP  respectively. 

Rerailing  Portion  of  California  Cable  Car  Line 
(Department  of  Public  Works  Contract  No.  23846) 

Plans  and  specifications  have  been  forwarded  to  UMTA  for  approval. 

The  work  under  the  Municipal  Railway  portion  of  the  contract  consists 
of  removing  the  existing  cable  car  facilities  and  replacing  them  with 
new  facilities  at  the  end  of  the  line  at  Market  Street.     The  new 
facilities  include  new  cable  car  tracks,  yokes,  new  sheave  pit  man- 
hole and  hatch  covers. 

The  contract  was  compiled  and  prepared,  and  will  be  administered  by 
the  Department  of  Public  Works  with  Muni's  TIP  staff  inspecting  the 
Muni  work. 

"L"  Taraval  Line  Track  Reconstruction  and  Sewer  Enlargement  -  36th 
Avenue  to  4  6th  Avenue 
(Contract  No.  MR-637) 

Plans  and  specifications  for  this  contract  was  forwarded  to  the  City's 
Public  Utilities  Commission  and  UMTA  for  review  and  approval.  The 
City's  Public  Utilities  Commission  has  now  approved  the  project.  The 
contract  will  be  advertised  for  bid  call  in  January  1977. 

The  work  to  be  performed  under  this  contract  consists  of  track  re- 
construction and  sewer  enlargement  on  Taraval  Street  between  36th 
Avenue  and  46th  Avenue.     The  sewer  portion  of  work  is  to  be  financed 
by  the  City's  Department  of  Public  Works   (DPW).     This  contract  is  the 
third  phase  of  track  reconstruction  of  the  "L"  Line. 

UHF  BASE/MOBILE  RADIO  SYSTEM 
(Contract  No.  MR-629) 

Two  bids  were  received  on  this  contract  with  the  low  bid  submitted 
by  the  firm  of  S  and  Q  Corporation.     The  second  bid  was  submitted  by 
Motorola,   Inc.     Bids  were  reviewed  in  detail  by  our  consultant, 
Comsul  Ltd. ,  TIP  Control  Group,   and  Municipal  Railway  Management  for 
compliance  with  the  contract  documents.     Both  bids  were  found 


non-responsive.     Subsequently,   recommendation  was  made  to  City's 
Public  Utilities  Commission  that  all  bids  be  rejected  and  that  the 
work  be  re-advertised.     The  project  will  be  re-advertised  for  bid 
call  in  the  early  part  of  1977. 

FARE  COLLECTION  AND  EXTRACTION  SYSTEM 
(Contract  No.  MR-614) 

This  project  was  negotiated  on  a  sole  source  procurement  contract  basi 
and  was  awarded  to  Keene  Corporation  in  September  1976.     The  con- 
tractor to  date  has  delivered  300  fare  boxes  and  vacuum  pedestal 
units.     Progress  payment  for  these  units  has  been  processed  in 
accordance  with  the  terms  of  the  contract. 

TWIN  PEAKS  TUNNEL  LONGITUDINAL  CRACK  REPAIRS  AND  INCIDENTAL  WORK 
(Contract  No.  MR-634) 

Plans  and  specifications  for  this  project  has  been  approved  by  the 
City's  Public  Utilities  Commission  and  approval  by  UMTA  is  anticipated 
The  contract  is  scheduled  to  be  advertised  for  bid  call  in  the  early 
part  of  January  1977. 

The  work  to  be  performed  under  this  contract  is  in  Twin  Peaks  Tunnel 
consisting  of  epoxy  adhesive  crack  repair  of  a  long  longitudinal 
crack , expoxy  adhesive  crack  repairs  of  other  vertical  and  horizontal 
cracks,   shotcrete  construction  of  an  arch  beneath  the  tunnel  plenum 
crown,   furnishing  and  installing  drain  pipe  extension,  expansive 
grout  sealing,  reconstructing  water  inlets,  and  patch  work  repairs. 

CENTRAL  SHOPS  AND  MOTOR  COACH  STORAGE  AND  MAINTENANCE  FACILITIES 

John  M.   Woods  Motor  Coach  Center 
(Contract  No.  MR-617 

Phase  I  construction  of  this  project  which  includes  the  construction 
of  a  bus  storage  yard  and  a  service  building  had  been  completed  and 
is  now  in  operation. 

Phase  II  construction  of  this  project  under  Contract  MR-617,  which 
includes  the  construction  of  the  operations  building,  the  cable  car 
rebuilding  and  carpenter  shop,  and  the  maintenance  building  is  well 
underway.     These  structures  are  now  completely  framed  and  enclosed. 
The  Contractor  continues  installation  of  mechanical  and  electrical 
equipment  and  related  facilities  within  these  buildings.  (See 
photos  and  construction  progress  report  at  the  end  of  this  report 
for  progress  and  construction  details.) 

TRANSIT  CAR  STORAGE  AND  MAINTENANCE  FACILITIES  AND  TERMINAL 

New  Muni  Metro  Center 
(Contract  No.  MR-609) 

The  construction  of  the  maintenance  building  under  this  contract 
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which  includes  various  repair  shops  and  facilities  for  the  maintenance 
of  all  track  vehicles,   is • proceeding  in  accordance  with  the  contract 
plans.     The  structure  is  almost  completely  framed  amd  enclosed.  The 
Contractor  continues  the  installation  of  mechanical  and  electrical 
facilities  and  shop  equipment  inside  the  building.      (See  photos 
and  construction  report  at  the  end  of  this  report  for  progress  and 
details . ) 

PROFESSIONAL  SERVICES  CONTRACTS 
Twin  Peaks  Tunnel  Structural  Repairs 

A  third  amendment  to  the  original  agreement  to  acquire  the  consul- 
tant's additional  services  in  the  preparation  of  plans  and  specifica- 
tions for  epoxy  and  expansive  grout  repairs  in  Twin  Peaks  Tunnel  was 
approved  by  the  City's  Public  Utilities  Commission.     The  amendment 
is  now  being  executed. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 

There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress 
report. 

FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for  the 
quarter  ending  December  31,  1976. 

ANTICIPATED  ACTIVITIES 

Advertise  for  bid  call  for  Contract  No.  MR-634,  Twin  Peaks  Tunnel 
Longitudinal  Crack  Repairs. 

Advertise  for  bid  call  for  Contract  No.  MR-637,  "L"  Taraval  Line 
Track  Reconstruction  and  Sewer  Enlargement  -  36th  Avenue  to  46th 
Avenue . 

Advertise  for  bid  call  for  Department  of  Public  Works   (DPW)  Contract 
No.   23846,  Rerailing  Portion  of  California  Cable  Car  Line. 

Plans  and  specifications  for  track  reconstruction  on  the  "N"  Judah 
Line  from  19th  Avenue  to  48th  Avenue  are  now  being  prepared  and 
advertising  is  tentatively  scheduled  for  May  1977.     The  work  will 
be  divided  into  two  separate  contracts;   one  covers  the  work  from 
19th  Avenue  to  32nd  Avenue,   and  the  other  from  3  2nd  Avenue  to  4  8th 
Avenue.     Construction  will  be  coordinated  with  the  work  of  street 


improvements  and  sewer  enlargement,   funded  by  the  City's  Department 
of  Public  Works;   and  overhead  trolley  wires  as  required  for  light 
rail  vehicle    (LRV)   pantograph  operation  and  undergrounding  feeder 
cables,  by  Hetch  Hetchy  Water  and  Power,   funded  under  the  Power 
Improvement  Program   (CA-03-0056) .     These  contracts  will  be  processed 
and  administered  by  the  City's  Department  of  Public  Works  to  provide 
a  better  over-all  coordination  of  the  work. 

Plans  and  specifications  for  track  reconstruction  and  sewer  enlarge- 
ment on  the  "J"  Church  Line  from  22nd  Street  to  30th  Street  (Con- 
tract No.  MR-64  7)   are  now  being  prepared  and  advertising  is  tenta- 
tively scheduled  for  April  1977. 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 
TRANSIT  IMPROVEMENT  PROGRAM 

j 

? 

>  '  CA-03-0043 
Construction  Progress  Report 
For 

October  -  December  1976 

OCEAN  AVE.  §  P HE LAN  AVE.,  RECHANNELIZATION  AND 
TRACK  RECONSTRUCTION 


San  Francisco  Department  of  Public  Works  Contract  No.  23,727 

TIP  Share  of  Contract  Amount:  $280,349.00 
Percent  Completed  This  Quarter  0 
Percent  Completed  to  Date: 
Percent  Time  Elapsed: 
Contractor:    Homer  J.  Olsen,  Inc. 

TIP  portion  of  the  work  not  yet  begun. 

CONTRACT  MR-606,  MOTOR  COACH  STORAGE  AND  MAINTENANCE  FACILITIES 
(Phase  I) 


Contract  Amount  $2,605,480.50 
Percent  Completed  This  Quarter 

Percent  Completed  to  Date:  100 

Percent  Time  Elapsed  100 
Contractor:    Dan  Caputo  Company 

All  work  completed. 

CONTRACT  MR-609,     CONSTRUCTION  OF  MUNI  METRO  RAIL  CENTER 

Contract  Amount:  $13,396,475.00 
Percent  Completed  This  Quarter  10.7 
Percent  Completed  To  Date:  67.3 
Percent  Time  Elapsed:  65.5 
Contractor:    Swinerton  5  Walberg  Company 


Continued  installation  of  interior  and  masonry  block    walls,  metal 
siding  and  built-up  roofing.    Electrical  and  Mechanical  work  continued. 
Began  installation  of  tangent. track  curves  and  .special  work.  Continued 
installation  of  skylights  and  cranes.     Completed  fireproof ing  of 
structural  steel. 
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CONTRACT  MR-613    N-LINE  TRACK  RECONSTRUCTION  AND 
SEWER  ENLARGEMENT 

'; 

Contract  Amount:  $1,065,250.00 
Percent  Completed  This  Quarter  21.5 
Percent  Completed  to  Date':  21.5 
Percent  Time  Elapsed:  25.7 
Contractor:    Homer  J.  Olsen,  Inc. 

Completed  sewer  work,  began  track  construction  on  inbound  track  on 
Carl  Street  between  Cole  Street  and  Hillway  Avenue. 


CONTRACT  MR-615,     PASSENGER  WAITING  SHELTERS 


Contract  Amount:  $  131,368.00 
Percent  Completed  This  Quarter:  14 
Percent  Completed  to  Date:  85 
Percent  Time  Elapsed:  100 


Contractor:    Cadillac  Plastic  §  Chemical  Company 
Contractor  continued  remedial  work  on  various  shelters. 


CONTRACT  MR-617,  MOTOR  COACH  STORAGE  AND  MAINTENANCE  FACILITIES 
CPHASE  II) 


Contract  Amount:  $9,038,000.00 

Percent  Completed  This  Quarter:  14.6 

Percent  Completed  to  Date:  78.1 

Percent  Time  Elapsed:  59.0 


Contractor:    William  Simpson  Construction  Company 

Operations  Building:    All  work  completed  except  remedial  work. 

Carbuilding  Shop:    All  work  completed  except  remedial  work. 

Maintenance  Building:    This  quarter  the  Contractor  completed  the  first 
floor  slab,  third  floor  exterior  paneling  and  all  roof  work;  began 
interior  drywall  construction.     Electrical  and  Mechanical  work  continued. 

CONTRACT  MR-618,    J-LINE  TRACK  RECONSTRUCTION 


Contract  Amount:  $  608,890.00 
Percent  Completed  This  Quarter:  27 
Percent  Completed  to  Date:  27 
Percent  Time  Elapsed:  100 


Contractor:     Peter  Kiewit  Sons' 

This  quarter  the  Contractor  completed  construction  of  the  outbound  track 
between  18th  and  22nd  Streets.     Began  track  removal  and  excavation  on 
inbound  track. 
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CONTRACT  MR-620,  TRACK  RECONSTRUCTION  AND  POWER  FACILITIES 
OCEAN  AVENUE  AT  ROUTE  280  OVERPASS 


Contract  Amount:  >  $  328,820.00 

Percent  Completed  This  Quarter:  37 
Percent  Completed  to  Date:  100 
Percent  Time  Elapsed:  100 


Contractor:  Homer  J.  Olsen,  Inc. 
All  work  complete. 


CONTRACT  MR-622R  -  TWIN  PEAKS  TUNNEL,  ELECTRIFICATION,  STRUCTURAL 
REPAIRS  AND  IMPROVEMENTS 


Contract  Amount:  $3,022,910.00 

Percent  Completed  This  Quarter  15 

Percent  Completed  to  Date:  100 

Percent  Time  Elapsed:  100 


Contractor:    Abbett  Electric  Corporation 
All  work  complete. 

CONTRACT  MR-631  L-LINE  -  TRACK  RECONSTRUCTION  AND  SEWER  ENLARGEMENT 
15TH  AVENUE  TO  35TH  AVENUE 


Contract  Amount:  $1,213,476.00 
Percent  Completed  This  Quarter  0 
Percent  Completed  to  Date  0 
Percent  Elapsed  Time  0 


Contract  certified  12-30-76.    Work  not  yet  begun. 
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PHOTOGRAPHS 


General  view  of  Woods  Center  with  Parking  Area  in  the 
foreground,  Operations  Building  at  the  end  and  other 
structures  on  the  right  of  Parking  Area 


Completed  Maintenance  Building 

 •  w*m 
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Motor  Coach  Maintenance  and  Storage  Facilities 
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Completed  Operations  Building 
Front  Entrance 


Completed  Car  Building  and  Carpenter  Shop 


t  • 

Motor  Coach  Maintenance  and  Storage  Facilities 


Interior  view  of  Maintenance  Building 


Interior  view  of  Car  Building  and 
Carpenter  Shop 


End  of  Maintenance  Building  -  Exterior  View 


End  of  Maintenance  Building  -  Exterior  View 
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Muni  Metro  Rail  Center 


Erection  of  Roof  of  Maintenance  Building 
on  East  Side 
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Erection  of  Wall  of  Maintenance  Building 
on  West  Side 


Muni  Metro  Rail  Center 


Track  Work  at  North  End  of 
Maintenance  Building 


Track  Work  at  South  End  of 
Maintenance  Building 
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APPROVED    H  DATE 

 1A     \  l^'P' 

 ^Mt/fwi 


January  18,  1977 


Mr.  Jerome  C.  Premo 

Associate  Administrator  for  Transit  Assistance 
Urban  Mass  Transportation  Administration 
UTA-l  • 

400  Seventh  Street  S.  W. 
Washington,  D.C.  20590 

Subject:  CA-03-0078 

System  Improvement  Program 
Quarterly  Progress  Report 
October  through  December,  1976 

Dear  Mr.  Premo: 

In  compliance  with  Chapter  III,  Section  B,  Paragraph  7b  (1> 
Page  III  B-4  of  the  External  Operating  Manual,  we  are  enclos- 
ing one  copy  of  our  Quarterly  Progress  Report  for  the  period 
of  October  through  December,  1976. 

A  statement  of  financial  position  is  included. 


Very  truly  yours, 


 \ 


JOHN  M.   CHRISTENSEN,  Jr. 


Enc. 
SL:rf 


Assistant  General  Manager,  Finance 


cc:     Mr.  Alan  P.  Steiner  w/enc. 
DOT-UMTA-SF 


All  with  Enc. 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 


GENERAL 

This  report  describes  the  progress  of  San  Francisco  Municipal 
Railway's  System  Improvement  Program  during  the  fourth  quarter  of 
the  calendar  year  1976. 

FIELD  SURVEY  AND  PREPARATION  OF  PLANS  AND  SPECIFICATIONS  FOR 
VARIOUS   STREETCAR  LINES 

The  consultant  for  this  project,  Foster  Engineering,   Inc.  continues 
design  and  preparation  of  contract  documents  for  various  phases  of 
work  of  the  project.     The  project  will  be  divided  into  three  separate 
contracts  covering  track  reconstruction  on  West  Portal  Avenue  to 
19th  Avenue  and  Junipero  Serra  Boulevard,  and  the  M-Line  extension 
to  the  new  Muni  Metro  Center. 

EMBARCADERO  STATION  MUNI   TRACK  EXTENSION  BEYOND  THE  VENTILATION 
SHAFTS  -   PROFESSIONAL  SERVICES  AGREEMENT 

Request  for  procuring  professional  services  to  develop  plans  for  a 
Muni  turnaround  facility  beyond  the  Embarcadero  Station  has  been 
forwarded  to  UMTA  for  approval.     This  approval  is  still  pending  at 
the  end  of  this  quarterly  report. 

Under  this  agreement,   the  Consultant  will  develop  and  prepare  de- 
tailed plans  and  specifications  for  the  construction  of  the  Muni 
track  extension  and  turnaround  facility  easterly  of  the  BART  Em- 
barcadero Station. 

PURCHASE  OF   135  ADDITIONAL  ELECTRIC  TROLLEY  COACHES 

The  purchase  of  these  trolley  coaches  was  included  as  an  option  in 
Contract  No.  MR-608    (a  Transit  Equipment  Program  contract,  Project 
No.   CA-03-0022) .     Furnishing  and  Delivering  208  Trolley  Coaches  with 
Option  for  135  Additional  Coaches.     Delivery  of  these  coaches  to 
the  City  has  begun  during  this  quarter  and  completion  of  delivery 
at  the  end  of  March  1977  is  anticipated 

MISCELLANEOUS 


No  significant  delays  or  difficulties  were  encountered. 


There  were  no  relocation  activities  during  this  quarter. 
FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  statement  of  Financial  Position  for 
the  quarter  ending  December  31,  1976. 

ANTICIPATED  ACTIVITIES 

Upon  UMTA  approval,   request  for  procuring  professional  services 
(RFP)   to  develop  the  design  of  a  Muni  turnaround  facility  beyond 
the  BART  Embarcadero  Station  will  be  forwarded  to  various  selected 
architect/engineering  firms. 

Upon  UMTA  approval  of  the  M-Line  project,   the  contract  for  the 
purchase  of  rails  and  accessories  for  use  in  rerailing  the  M-Line 
will  be  re-advertised  for  bid  call. 

Plans  and  specifications  for  track  reconstruction  of  the  M-Line, 
and  M-Line  extension  to  the  New  Muni  Metro  Center  are  being  pre- 
pared.    Upon  UMTA  approval  of  these  projects,   contracts  will  be 
advertised  for  bid  call. 
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!  GENERAL  OFFIfik 

1    .    ..  FILE  COPY  v 

APPROVED     !  DAT 


January  28,  1977 


Subjects  CA-03-0056   

Power  Improvement  Program   

Quarterly  Progress  Report 
October  through  December  1976 


Mr,  Jeroftw  C.  Promo 

Associate  Administrator 

Urban  Mass  Transportation  Administration 

Department  of  Transportation 

400  Seventh  Street,  S.W. 

Washington,  D.C.  20590 


Dear  Mr.  Prerao: 


In  compliance  with  Chapter  III,  Section  B,  Paragraph  7b (1)  of  you?: 
External  Operating  Manual,  vc  are  enclosing  one  copy  of  our  Quarterly 
Progress  Report  for  the  period  of  October  through  December  1976. 

A  statement  of  financial  position  is  included. 

Very  truly  yours, 


Enc 
RC:arl 


JOHN  M.  CHRISTENSEN,  Jr. 
Assistant  General  Manager,  Finance 


cc:     Mr.  Alan  P.  Steiner  RE  Collins 

Chief  Regional  Engineer  RA  Protti 

UMTA  Region  IX  JK  Kellogg 

JM  Christensen  (7)  SJ  Kresicki 

MI.  Brady  F  Pombo 

OL  Moore  RJ  Sham is 

PJ  Phillips  R  Ciraulo 

PT  Matsumura  LM  Jeffers 

R     Bei    (2)  G  Srano 

J    Madden  CO  File 

HJ  Cuetersloh  GO  Remittal 

RL  Stein  Reading  File 

RG  Miller  ^  ''"K^erT' 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 

POWER  IMPROVEMENT  PROGRAM 

CA-03-0056 

Quarterly  Progress  Report  to 
Urban  Mass  Transportation  Administration 

for  October-December  1976 


GENERAL 

This  report  describes  the  progress  of  the  Transit  Power  Supply  Improvement 
Program  for  the  San  Francisco  Municipal  Railway  by  Hetch  Hetchy  Water  and 
Power  during  the  fourth  quarter  of  calendar  year  1976. 

ELECTRIFICATION 

Construction  was  essentially  completed  on  Contract  HH-521,  Market  Street 
Subway  Electrification,  Embarcadero  Station  to  Duboce  Portal.     A  Modifica- 
tion of  Contract  is  being  prepared  for  corrective  work  required  for  final 
alignment  of  the  catenary  system  to  suit  field  conditions. 

Construction  was  completed  on  Contract  MR-622R,  Twin  Peaks  Tunnel  Electri- 
fication, Structural  Repairs  and  Improvements.     Contractor  is  performing 
remedial  work  following  testing  of  overhead  catenary  system  with  a  test 
vehicle  . 

Construction  continued  on  Contract  HH-531,  Market  Street  Subway  Electrifica- 
tion, Duboce  Junction  to  Eureka  Station. 

Contract  HH-536,  Streetcar  Overhead  System,  West  Portal  Avenue,  Conversion 
for  Pantograph  Operation,  was  certified  by  the  City  Controller  on  October  21, 
1976  and  the  Contractor  notified  of  the  starting  date  of  November  8,  1976. 
Construction  work  commenced. 

Plans  and  specifications  for  Contract  HH-524,  K  Line  Streetcar  Overhead  System, 
Conversion  for  Pantograph  Operation,  were  completed  and  transmitted  to  UMTA 
for  approval  on  November  2,   1976.     Following  approval  of  plans  and  specifications 
by  UMTA,  bids  were  received  on  December  2,  19  76.     Ihe  Contract  was  awarded  on 
December  14,  1976  to  Amelco  Electric,  San  Francisco,  California,  who  submitted 
the  low  bid  of  $239,000. 
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Purchase  Contract  No.  1  for  Special  Troliey  Coach/Streetcar  Crossing  Hardware 
was  advertised  by  the  City  Purchaser  on  October  4,   1976.     Bids  were  received 
by  the  Purchaser  on  October  29,   1976.;    The  Contract  was  awarded  by  the  Purchaser 
to  Ohio  Brass  Co.  who  submitted  the  sole  bid  in  the  amount  of  $20,049.  Follow- 
ing acceptance  of  the  Contract  on  November  19,   1976,   the  Contractor  commenced 
fabrication  of  the  special  hardware. 

Final  contract  documents  for  Purchase  Contract  No.  2  for  Special  Trolley  Coach/ 
Streetcar  Crossing  Hardware  was  nearing  completion  and  will  be  transmitted  to 
the  City  Purchaser  in  February  1977  for  advertising.     As  in  the  case  of  the 
previous  purchase  contract,  this  hardware  will  be  purchased  by  the  City  and 
furnished  to  the  installation  contractors. 

Hetch  Hetchy  review  continued  on  plans  and  specifications  at  the  95%  completion 
level  as  submitted  by  the  Consultant,  PBGH,   for  streetcar  overhead  system 
conversion  for  pantograph  operation  for  Contracts  HH-530  ("J"  Line  -  Duboce 
to  17th  Street),  HH-532  ("N"  Line),  HH-533  ("J"  Line),  HH-534  ("L"  Line),  and 
HH-535  ("M"  Line),  with  emphasis  on  contract  HH-532  ("N"  Line). 

Work  commenced  on  the  completion  of  plans  and  specifications  to  be  included  in 
DPW  Contracts  23,919  and  23,920  -  Judah  Street,  19th  to  32nd  Avenue  and  32nd 
Avenue  to  La  Playa,  Street  Improvement  and  Track  Reconstruction.     The  work  to 
be.  included  wil]  consist  of  replacement  of  trolley  poles  and  conversion  of  the 
streetcar  overhead  system  for  pantograph  operation.     This  work  was  formerly 
part  of  Contract  HH-532  and  the  plans  and  specifications  were  prepared  by  the 
consultant . 

The  consultant  continued  work  to  determine  the  nature,  degree,  cause  and 
correction  of  deviations  in  catenary  construction  from  contract  designs  in 
the  Market  Street  Subway,     Additional  corrected  design  drawings  were  submitted 
by  the  consultant. 

Cable  Purchase 

The  insulated  cable  manufacturer,  Cyprus  Wire  and  Cable  Company,  delivered 
approximately  42,000  feet  of  power  cable  in  this  quarter,  the  majority  for 
Contract  HH-540.     Orders  totaling  approximately  117,000  feet  were  placed  during 
this  quarter  for  power  cable  to  be  delivered. 

SUBSTATIONS 

Construction  continued  on  Contract  HH-522,  Civic  Center,  Church,  and  Downtown 
Substations,  Installation  of  Electrical  Equipment.     The  Contractor  completed 
installation  of  substation  equipment  and  performed  pre-energization  tests  at 
Church  and  Civic  Center  Substations.     On  November  2.3,   19  76,   the  Civic  Center 
Substation  was  dedicated  and  Unit  No.  2  (12kV  ac  switchgear ,  transformer, 
4000  KW  silicon  diode  rectifier  and  600V  dc  switchgear)  was  placed  in  operation. 
On  December  23,   1976,  Unit  Mo.  1  (12kV  ac  switchgear,   transformer,  4000  KW 
silicon  diode  rectifier  and  600  V  dc.  switchgear)  was  placed  in  operation.  The 
Contractor  continued  to  install  equipment  at  Downtown  Substation.     (See  photos 
at  end  of  this  report.) 
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Construction  continued  on  Contract  1111— 52 8 ,  Laguna  Honda  and  Judah  Substations, 
Construct  Buildings  and  Install  Equipment.     Contractor  continued  installation 
of  substation  equipment  at  Laguna  Honda  Substation,     Contractor  neared  completion 
of  the  Judah  Substation  Building  and  began  installation  of  substation  equipment. 
(See  photos  at  end  of  this  report.) 

Construction  continued  on  Contract  HH-529,  Carl  Substation,  Construct  Building 
and  Install  Equipment. 

Construction  commenced  on  Contract  HH-544,  Fillmore  Substation,  Construct 
Building  and  Install  Equipment.     (See  photos  at  end  of  this  report.) 

Bids  were  received  on  October  14,  1976  for  Contract  HH-547,  San  Jose  Substation, 
Install  Equipment.     The  Contract  was  awarded  on  October  26,   1976  to  L.  K.  Comstock 
&  Co.,  Inc.  who  submitted  the  low  bid  of  $84,790.     The  Contract  is  awaiting 
execution . 

Plans  and  specifications  for  Contract  HH-546,  Randolph  Substation,  Construct 
Building  and  Install  Equipment,  were  completed  and  transmitted  to  UMTA  for 
approval  on  November  8,  1976.    The  plans  and  specifications  were  approved  by 
UMTA  on  November  24,   1976.     The  contract  was  advertised  with  bids  scheduled  to 
be  received  on  January  13,  1977. 

Plans  and  specifications  for  Contract  HH-548,  Taraval  Substation,  Construct 
Building  and  Install  Equipment,  were  completed  and  are  scheduled  to  be  trans- 
mitted to  UMTA  for  approval  early  in  January  1977. 

The  consultant  continued  design  work  on  Bryant  and  Richmond  Substations 
(Contracts  1111-549  and  HH-551.) 

Equipment  Purchase 

Review  of  shop  drawings  submitted  by  ITE  was  completed. 

The  substation  equipment  manufacturer,  ITE  Imperial  Corporation,  continued 
deliveries  under  the  purchase  contract.  Equipment  for  Laguna  Honda,  Judah 
and  Downtown  Substations  was  received  by  the  Contractors,  Herrero  Brothers 
Inc.  (Laguna  Honda  and  Judah)  and  DeNarde  Construction  Co.  (Downtown)  and 
is  being  installed.  Additional  equipment  is  being  received  at  the  local 
warehouse  for  later  deliveries  to  installation  contractors.  Approximately 
92%  of  the  contract  equipment  is  now  on  hand. 

The  Service  Engineer,  assigned  by  ITE  to  assist  during  installation  and  testing 
of  the  new  equipment,  continued  to  provide  assistance  at  Downtown,  Civic  Center, 
Church,  Laguna  Honda  and  Judah  Substations. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase 
of  additional  substation  equipment  for  Stations  E,  F.  J  and  N. 
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CONTROL  AND  COMMUNICATION 

Review  was  completed  on  plans  and  specifications  at  the  90%  completion  leval, 
for  Contract  HH-569,  Supervisory  Control  System-Equipment  Purchase  and  Installa- 
tion, submitted  by  the  Consultant ,•  Sys terns  Control,  Inc.     Comments  and  correction 
to  be  incorporated  into  the  final  contract  documents  were  transmitted  to  the 
consultant. 

The  consultant  continued  with  the  preparation  of  plans  and  specifications  for 
Contract  HH-574,  Communication  Cable  and  Subway  Maintenance  Telephone  System 
Installation,  Contract  No.  1.     The  90%  completion  submittal  is  expected  in 
January . 

FEEDER  UNDERGROUNDING 

Ocean  Avenue  and  Phelan  Avenue  Rechannelizatlon  and  Track  Reconstruction 
(DPW  Contract  23,727) 

Construction  work  commenced  on  DPW  Contract  23,727  for  Ocean  and  Phelan 
Avenues  Rechannelization,  which  includes  relocation  of  trolley  poles  and 
the  overhead  trolley  wire  system  and  the  undergrounding  of  feeder  cables, 
along  with  Muni  streetcar  track  relocation  and  rerailing. 

Installation  of  Folsom  Street  Trolley  System 
(Contract  HH-448) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the 
undergrounding  of  feeders  (PIP  portion  of  the  work)  to  be  included  in 
Contract  HH-448. 

Taraval  Street  and  46th  Avenue  -  20th  Avenue  to  Vicente  Street  -  Underground 
Duct  System  (Contract  HH-503) 

All  work  on  this  contract  was  completed  in  accordance  with  contract  plans 
and  specifications  on  October  8,  1976. 

Judah  Street  -  20th  to  48th  Avenues  -  Underground  Power  Facilities 
(Contract  HH-523) 

Plans  and  specifications  for  construction  of  manholes  and  underground  duct 
banks  and  the  installation  of  feeder  cables  and  related  work  were  completed 
and  transmitted  to  UMTA  for  approval  on  November  22 „   1976.     Included  in  the 
contract  to  be  funded  under  the  Transit  Improvement  Program  is  the  furnishing 
and  installing  of  new  trolley/street  light  poles  and  the  furnishing  and  in- 
stalling of  new  feed  spans  and  related  work.     The  plans  and  specifications 
were  approved  by  UMTA  on  December  1,   1976.     Bids  were  received  on  December  16, 
1976.     The  low  bid  in  the  amount  of  $355,462  was  submitted  by  L.  K.  Comstock  & 
Co.,  Inc.,  San  Francisco,  California. 

McAllister  Street  -  Divisadero  to  Leavenworth  -  Underground  Duct  System 
(Contract  1111-526)" 

All  work  on  this  contract  was  completed  in  accordance  with  contract  plans 
and  specifications  on  November  24,   19  76. 


-4- 


3  > 


Ashbury,  Fillmore,  Church,   18th  and  Other  Streets  -  Underground  Duct  System 
(Contract  illt-527) 

Construction  work  continued  on  the  ins tallation  of  manholes  and  underground 
duct  banks  in  Ashbury,   Fillmore,"  Church,  18th  and  other  streets. 

Sutter,  McAllister  and  Fillmore  Streets  -  Underground  Power  Facilities  and 
Related  Work  (Contract  HH-5A0) 

The  contract  was  certified  by  the  City  Controller  on  October  14,  1976  and  the 
Contractor  was  notified  of  a  starting  date  of  November  8,  1976.     The  Contractor 
placed  orders  for  all  feeder  cable  to  be  installed  in  duct  lines  constructed 
under  Contracts  HH-525  and  HII-526.     The  Contractor  received  a  portion  of  the 
cable  and  is  awaiting  delivery  of  remaining  cable  ordered  before  starting 
installation . 

Feeder  Undergrounding  -  Judah,  Irving,  Duboce  and  Church  Streets 
(Contract  HH-552) 

Plans  and  specifications  for  installation  of  feeder  cables  in  duct  banks  to 
be  constructed  under  Contracts  HH-497,  HH-527  and  in  existing  duct  banks  in 
Carl  and  Irving  Streets,  were  completed.     The  contract  is  scheduled  to  be 
advertised  in  February  1977  with  receipt  of  bids  scheduled  for  April  1977. 

San  Jose  Avenue  and  Broad  Street  -  Metro  Center  to  Plymouth  - 
Underground  Duct  System  (Contract  HH-558) 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  San  Jose  Avenue  and  Broad  Street  from 
the  Metro  Center  to  Plymouth  Avenue.     Feeder  cables  will  be  installed  in  these 
duct  banks  under  a  later  contract. 

Folsom  and  Howard  Streets,  Eleventh  Street  to  Main  Street  -  Underground 
Duct  System  (Contract  HH-539) 

The  contract  for  constructing  manholes  and  underground  duct  banks  in  Folsom 
and  Howard  Streets  between  Eleventh  and  Main  Streets  was  certified  by  the 
City  Controller  on  October  25,  1976.     The  Contractor  was  notified  that  the 
starting  date  of  the  contract  is  November  15,  1976.     As  of  December  31,  1976 
the  Contractor  had  not  commenced  work  due  to  Holiday  Season  restrictions. 

Haight  Street  -  Stanyan  to  Gough  -  Underground  Duct  System 
(Contract  HH-560) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  Haight  Street  between  Stanyan  and  Cough. 
Feeder  cables  will  be  installed  in  these  duct  banks  under  a  later  contract. 

Fillmore,  Jackson,  Presidio  and  Other  Streets  -  Underground  Duct  System 
(Contract  1IH-561) 

Plans  and  specifications  for  constructing  manholes  and  underground  duct  banks 
in  Fillmore,  Jackson,  Presidio  and  other  streets  were  completed  and  transmitted 
to  UMTA  for  approval  on  October  29,  1976.     The  plans  and  specifications  were 
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approved  by  UMTA  on  November  10,   1976.     Rids  were  received  on  December  2, 
1976.    The  contract  was  awarded  on  December  14,  1976  to  W.  R.  Thomason,  Inc., 
Martinez,  California,  who  submitted  the  low  bid  of  $614,000.  v 

t 

y 

Fulton  and  McAllister  Streets  -  Stanyan  to  Divisadero  -  Underground  Duct  System 
(Contract  HH-562) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  Fulton  and  McAllister  Streets  between 
Stanyan  and  Divisadero.     Feeder  cables  will  be  installed  in  these  duct  banks 
under  a  later  contract. 

Folsom  Street  -  11th  to  16th  Streets  and  11th  Street,  Market  to  Bryant  - 
Underground  Duct  System  (Contract       -5 6 3) 

Bids  for  the  construction  of  manholes  and  underground  duct  banks  in  Folsom 
Street  between  11th  and  16th  Streets  and  in  11th  Street  between  Market  and 
Bryant  were  received  on  October  14,  1976.     The  contract  was  awarded  on 
October  26,   1976  to  Underground  Construction  Co.  Inc.,  San  Leandro,  California, 
who  submitted  the  low  bid  of  $169,075.     The  contract  was  certified  by  the  City 
Controller  on  November  17,   1976.     The  Contractor  was  notified  of  the  starting 
date  of  December  13,  1976.     Construction  work  commenced  on  the  contract.. 

Hayes  Street  -  Van  Ness  to  Stanyan  -  Underground  Duct  System 
(Contract  1111-567) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  Hayes  Street  between  Van  Ness  Avenue 
and  Stanyan  Street.     Feeder  cables  will  be  installed  in  these  duct  banks  under 
a  later  contract. 

Other  Work 

Preliminary  engineering  and  plans  and  specifications  are  proceeding  for  duct 
lines  and  feeder  undergrounding  in  accordance  with  the  requirements  of  the 
Program. 

Manhole  Frames  and  Covers  (Third  Contract) 

The  Contractor,  Neenah  Foundry  Company,  began  fabrication  of  manhole  frames 
and  covers.     The  first  shipment  of  frames  and  covers  to  San  Francisco  is 
scheduled  for  the  end  of  January,  1977. 

OVERHEAD  LINK  WORK 

K-Line,  Transit  Power  Facilities,  Street  Lighting  and  Related  Work 
(Contract  HH-517) 

Construction  work  continued  on  Contract  HH-517,  K-Line  Transit  Power  Facilities, 
Street  Lighting  and  Related  Work. 
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K-Line,  Ocean  Avenue  at  Route  280  Overpass,  Track  Reconstruction  and 
Power  Facilities   (Contract  MK-620) 

\  > 

Construction  of  PIP  portion  of  Contract  MR-620,   "K."  Line,  Ocean  Avenue  at 
Route  280  Overpass,  Track  Reconstruction  and  Power  Facilities,  was  completed. 
Final  acceptance  of  TIP  work  awaiting  checking  of  overhead  catenary  system  by 
test  vehicle. 

Transit  Preferential  Street  Program:     Mission  Street  and  Fourth  Street, 
Muni  Passenger  Platforms  and  Muni  Power  Facilities  (DPW  Contract  23,834) 

Advertising  of  Department  of  Public  Works  (DPW)  Contract  No.  23,834,  Transit 
Preferential  Street  Program:     Mission  Street,  Beale  to  South  Van  Ness  Avenue; 
and  Fourth  Street,  Market  to  Townsend;  which  includes  the  relocation  of 
trolley  coach  overhead  facilities,  is  awaiting  scheduling  by  the  Department 
of  Pub  lie  Works . 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress  report. 
FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quarter  ending 
December  31,   19  76. 

ANTICIPATED  ACTIVITIES 

Contracts  will  be  awarded  for: 

(1)  1111-546  -  Randolph  Substation  -  Construct  Building  and 

Install  Equipment 

(2)  1111-523  -  Judah  Street  -  20th  to  48th  Avenues 

Underground  Power  Facilities 

(3)  Hfl-548  -  Taraval  Substation  -  Construct  Building  and 

Install  Equipment 

Bids  will  be  received  for  the  following  contracts: 

(1)  1111-552  -  Feeder  Unde rgrounding  -  Judah,  Irving,  Duboce 

and  Church  Streets. 

(2)  1111-560  -  Uaight  Street  -  Stanyan  to  Cough  -  Underground 

Duct  System 

(3)  Special  Trolley  Coach/Streetcar  Crossing 
Hardware  Purchase  Contract   (2nd  Contract) 
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Plans  and  specifications  will  be  completed  for  the  following  contracts 
(1)     DPW  Contract  23,919 


(2)     DPW  Contract  23,920 


(3)  11H-532 


Judali  Street  -  19th  Avenue  to  32nd  Avenue 
(Overhead  System  Reconstruction  and 
Related  Work  Portion) 

Judah  Street  -  32nd  Avenue  to  LaPlaya 
(Overhead  System  Reconstruction  and 
Related  Work  Portion) 

N-Line  -  Church  Street  to  19th  Avenue 
Streetcar  Overhead  System  Conversion  for 
Pantograph  Operation  and  Sunset  Tunnel 
Electrification 


(4)  Hll-562 


Fulton  and  McAllister  Streets  -  Stanyan 
to  Divisadero  -  Underground  Duct  System 
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PHOTOGRAPHS 
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CIVIC  CENTER  SUBSTATION 


HETCH  HEJCHY  POWElf 

STATION  1  TRACTION  f"'F? 
]    POWER'     POWER  ^/fiT 
ON         ON  ON 


CIVIC  CENTER  SUBSTATION 


Substation  Dedication 
Mayor  of  S.  F.  -  George  R.  Moscone 
Hetch  Hetchy  General  Manager -Oral  L.  Moore 


Unit  2 -AC  Main  Breaker 


CIVIC  CENTER  SUBSTATION 


Unit  2 -Rectifier,  Transformer 
and  AC  Switchgear 


Unit   I  -  Transformer,  Rectifier 
and  DC  Switchgear 


)  ) 

DOWNTOWN  SUBSTATION 


Phase  n- Floor  Area  for  Unit  2- AC  Switchgear 

Old  DC  Switchgear  on  Left  to  be  Removed  in  Phase  HI 

New  Unit  I  in  Service  on  Right 


Finishing  Floor  Slab 


JUDAH  SUBSTATION 


Building -Nearly  Completed 


Equipment  Being  Installed 


Excavation  and  Shoring 


•  r  .  -V       ( :,  *******  >■■-      ■  **»e 


Shoring -North  Wall 
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January  25,  1977 


TO:  General  Manager  of  Public  Utilities 

FROM:  Acting  General  Manager 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 


>  ) 

MONTHLY  REPORT  OF  DEChlMBrP  ACTIVITIES  January  19,  19' 


SAN  TT.ANCLi'X    ;AT»:^  r.^^v.'  'Vn 

TO:  General  Onager  of  Public  Utilities 

FROM:       Acting  General  Manager 

Water  Supply : 

1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  water- 
sheds averaged  from  51%  to  89$  of  normal  as  of 
January  1;  Alameda  watersheds  averaged  from  53%  to 
83%  of  normal  for  the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  303.4 
million  gallons  per  day  (MGD)  for  the  month  of 
December . 


3. 


Sunol  Valley  Filtration  Plant  treated  0  MGD. 
San  Andreas  Filtration  Plant  treated  51.0  MGD. 


4.  Consumption  (MGD  average): 

December  1976    -    218.8)     g  g 
December  1975    -    205-3)  * 

12  months  preceding 

January  1,  1977    -    275.8)     5.3  per  cent  more 
January  1,  1976    -  261.9) 

5.  Storage  (million  gallons)  as  of  January  1: 

Increase  %  Full 

1976  1977  -  Decrease  Capacity 

Alameda  Div.    (Capacity  48,014) 

29,141  16,832  -    12,309  35 

Peninsula  Div.   (Capacity  29  , 783 ) 

17,965  17,689  -         276  59 

Total  (Maximum  Capacity  77-797) 

47,106  34,5?1  -    12,585  44 
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Water  Consprv£ *~ I c 

I;,  shoule     -   iov>;3  thau  ti  ;  v^Ar       •    ■      -e^.o  as  of  Janu- 
ary 1,  1977  is  w'.r>.: iaerably  less  than  that  a.i-or.:c;t  r,r.orage 
on  the  prior  Jar.u.ar,y  lot,  although  the  lie  ten  Heoohy  system  has 
been  delivering  rja^imum  (295  million  gallons  daily)  since 
July  1976. 

If  the  drought  continues,  it  will  be  essential  to  put 
into  operation  some  type  of  water  conservation  plan.  The 
storage  at  Hetch  Hetchy  is  extremely  diminished,  even  for  this 
time  of  year,  and  the  lack  of  snow  during  December  is  a  matter 
of  concern.     Lack  of  snow  in  the  Sierra  and  no  rain  in  the  Bay 
region  during  January  will  increase  the  gravity  of  the  problem. 

At  a  December  meeting,  Mr.  Moore  of  Hetch  Hetchy  and  Mr. 
Boyd  of  this  Department  together  with  their  staffs  reviewed 
all  current  figures.     They  determined  that  in  the  absence  of 
substantial  snow  and/or  rain  a  further  meeting  must  be  held 
in  mid-January.     At  that  time  they  must  examines  the  severity 
of  the  situation.     Further  conservation  actions  will  probably 
have  to  be  taken  to  provide  water  supply  for  all  consumers  in 
our  area  while  retaining  an  emergency  supply  both  in  Hetch 
Hetchy  and  in  the  Bay  Area  reservoirs. 

Meetinps  have  been  scheduled  for  the  first  week  in 
January  with  representatives  of  our  resale  customers  who 
indicate  preliminary  steps  toward  greater  water  conservation 
will  be  taken. 

It  is  believed  that  at  this  time  a  program  of  voluntary 
water  conservation  may  be  sufficient  to  meet  continuing 
drought  conditions.     The  situation,  however,  must  be  monitored 
closely  to  avoid  any  actual  water  shortage. 

Operations  and  Maintenance 

Vandalism  and  Trespassing 

At  Peninsula  Division,  the  cross-connecting  valve  at 
Pedro  valve  lot  was  damaged  by  vandals.     Repairs  were 
made  without  loss  of  service  to  consumers.     Fence  damage 
occurred  at  five  locations  on  Sawyer  Camp  Road  and  at 
four  locations  on  Perimeter  Road.     The  large  ornamental 
gate  near  the  junction  of  Ralston  Avenue  and  Highway  92 
at  Stone  Circle  was  also  damaged.     Vandal  damage  to  the 
ventilator  on  Crystal  Springs  No.   2  outlet  tower  required 
replacement  of  the  unit.     128  trespassers  were  evicted 
from  the  Peninsula  watershed  during  the  month. 

Another  problem  confronting  the  Peninsula  Division 
has  developed  with  citizens  using  the  watershed  to  train 
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.     _wrciS':  -  par'  icularly  in  the  Hallmark  and 

.  uigas  Tei  as .     S.Lgas  are  being  made  and  will 

be  poet?*-3  f  San  M.-.to;  Co  :  - :  .v  orr" 

prohiJit:_n>;  a"«  ?.o»-;^ng  dogs  on  Wa'cor-i  i^eri  .  r-^pex-ty . 

In  Suno'.j  at  Alameda  Division,  vandals  broke  into 
the  Brightsicie  weir  house  and  damaged  the  Stevens 
Recorder.     Fence  damage  occurred  at  three  locations 
along  Calaveras  Road.     79  trespassers  were  evicted 
from  the  watershed  in  December. 


Personnel  Shortage 


Permanent  Temporary 


Requisitions  submitted  as 
of  10/18/76  17  20 

Requisitions  expired  (of 
requisitions  submitted 

prior  to  10/18/76  -  1 

Requisitions  to  which 
employees  have  been 
certified  to  Requisitions 

submitted  as  of  10/18/76  16  6 

Balance  of  Requisitions 
unfilled  submitted 

prior  to  10/18/76  1  5 

Requisitions  submitted 
from  10/18/76  to 

1/10/77  23  29 

Requisition  canceled  (of 
Requisitions  submitted 

after  10/18/76  -  1 

Requisitions  submitted 
from  10/18/76  to 
12/10/76  to  which 
employees  have  been 

certified  11  12 

Requisitions  unfilled 
as  of  12/10/76  13  21 

V7,:.ter  Sales 

Total  Collections 
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December 


L  r  ;  -  7iiber 


Increase 


$2,9*6,92'! 


$2,362,512 


Net  Paying  Sales 


Fiscal  Year 


Fiscal  Year 


1973-1977 


1975-1976 


Increase 


$16, 7*1, 1*1 


$16,*73,182 


$267,959 


Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three 
enterprises  must  pay  in  December  all  royalties  or 
percentages  of  revenue  through  November  30: 

Santa  Clara  Sand  and  Gravel  $10,489.7* 
Crystal  Springs  Golf  Course  5,311-31 


Delinquent  Accounts 

Delinquencies  outstanding: 

Kenneth  Chapman  $5,673.00 
Harry  M.  and  Jane  Conley  2,388.24 

The  City  Attorney's  Office  is  endeavoring  to  attach  assets 
of  these  debtors. 

Continuing  Programs 


Vehicular  Inspections 

Routine  10,000-mile  inspections  were  conducted 
on  25  vehicles. 

Vehicular  Accidents 

During  the  month  of  December  there  were  6 
accidents  in  5  of  which  the  Department  driver 
was  at  fault.     Our  frequency  rate  for  all 
accidents  was  37. *8  while  driving  160,064  miles. 

Industrial  Accidents 

There  were  2  lost  time  injuries  in  November. 
There  is  a  total  of  40  for  the  calendar  year. 


Sunol  Golf  Course 


6,*58.73 


Safety 


Service  P 


December 


Fiscal  Year 
K7o~l?77 


Replacement  of  old, 
corroded,  or  under- 
sized piping 


285 


1,815 


Meter  Repairs 


CDD  - 


all  sizes 


280 


1,820 


Peninsula  (inspected 

and  repaired  as  needed)  14  52 

Flushing 

No  mains  will  be  flushed  routinely  during  the 
present  drought  conditions.     Special  local  problems 
will  be  and  continue  to  be  met. 


December 


Fiscal  Year 


1976 


1976-1977 


Mains  (all  sizes) 
Lineal  Feet 


-0 


-0- 


Number  of  individual 
flushings  to  correct 
objectionable  conditions 


17 
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MINUTES 
PUBLIC  UTILITIES  COi:liTSriO.: 
CITY  AJD  COUNTY  OF  SAU  FRALiCXGCO 
George  R.  Moscone,  Mayor 


Room  2  02, 
3:00 

February 


City  Hall 

p.m. 

3,  1977 


CO'iKISCIO-IBRS 
John  F.  Henning,  Jr.,  President 
Lydia  Larsen ,  Vice  President 
H.  Helton  Flynn 
Joseph  P.  Byrne 
Peter  icCrea 


DEPARTIiENTS 
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Call  to  Or de r :  3 s 0 0  \p . m . 

Presents  Commissioners  John  F.  Henning,  Jr.,  Lydia  LarGen, 

II.  Helton  Flynn,  Joseph  P.  Byrne,  Peter  ^cCrea 

The  minutes  of  the  regular  meeting  of  January  25,  1977  were  approved. 

PJSSOLUTIOtf 

HO .  On  motion  of  Larsen,  seconded  by  Flynn,  the 

following  resolution  was  approved! 

77-0058    H  Supplemental  appropriation  of  $14,095  for  compensa- 

tion adjustments  of  various  classes 

Vote;     Ayes;     Henning,  Larsen,  Flynn,  Byrne,  ^cCrea 

On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adooted; 

77-0059     .i  Bid  call  for  Contract  LTo.   560  for  construction  of 

underground  duct  system 

Vote;     Ayes-Kenning,  Larsen,  Flynn,  Byrne,  "cCrea 


following  resolution  was  adopted; 

77"-0060    II  Awarding  Contract  do.   557  to  Giamoolini  and  Co.  , 

of  San  Francisco  for  painting  trolley  -ooles  - 
$37,200 

Vote;     Penning,  Larsen,  Flynn,  Byrne,  'cCrea 

On  motion  of  1  cCrea,  seconded  by  Larsen,  the 
following  resolution  was  adopted; 

77-0061    H  Awarding  Contract  Ho.  555  to  national  Bridge  Co. 

of  Woodside  for  steel  cover  construction  -  $2  3,000 

Vote;     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  HcCrea 

On  motion  of  Byrne,  seconded  by  iJcCrea,  the 
following  resolution  was  adopted; 

77-0062     H  Debit  modification  Wo.   1  oroviding  funds  for  two 

conduits  under  Contract  No.   5  59  -  $1,348 

Vote;     Ayes-:  cnnin  ; ,  Larsen,  Flynn,  Byrne,  IcCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

77-0063    H  Credit  modification  do.  1  deleting  sidewalk,  contrac 

work  under  Contract  No.  5  36  -  $603 

Vote;     Ayes-ilenning ,  Larsen,  Flynn,  Byrne,  icCrea 
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On  motion  of  Larsen,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

77-0064     H  Substitution  of  Juason  Steel  Corp  as  subcontractor 

under  Contract  Wo.  529 

Vote;     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  HcCrea 

On  motion  of  Byr  e,  seconded  by  Flynn,  the 
follov/ing  resolution  was  adopted: 

77-0065     i J  Setting  Tuesday,  March  3,  1977  at  2s 30  p.m.  for 

lien  public  hearing 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Flynn,  seconded  by    ilcCrea,  the 
following  resolution  was  adopted? 

77-0066    W  Bid  call  for  Contract    lo.   1722  for  rehabilitation 

of  Dumbarton  Pipeline  Bridge  and  pipes 

Vote:     Ayes-Henning,  Larsen,  Flynn,  3yrne ,  ilcCrea 

On  motion  of  Larsen,  seconded  by  HcCrea,  the 
following  resolution  was  adopted: 

77-0067    W  Bid  call  for  Contract  Uo.   1693  for  main  installation 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-C06G    W  Bid  call  for  Contract  Mo,   172  7  for  main  installation 

Votes     Ayes-Henning,  Larsen,  Flynn,  i3yrne ,  McCrea 

On  motion  of  McCrea,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0069     J  Awarding  Contract    To.   1692  to  M  G  M  Construction  Co. 

of  Concord,  CA  for  main  installation  -  $16  0,410 

Vote:     Ayes  Henning ,  Larsen,  Flynn,  Byrne,  HcCrea 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0070     W  Supplemental  appropriation  reflecting  compensation 

adjustment  for  various  classes  -  $2,907 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  :icCrea 

On  motion  of  Larsen,  seconded  by  Byrno,  the 
follov/ing  resolution  was  adopted; 
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77-0071     :  Supplemental  appropriation  reflecting  compensation 

adjustment  for  Class  5206  -  $2,536 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Flynn,  seconded  by  •  cCrea,  the 
following  resolution  was  adopted s 

77-0072     tJ  Supplemental  appropriation  reflecting  compensation 

adjustment  for  Class  7134  -  $2,473 

Votes     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  Byrne,  the 
following  resolution  was  adopted; 

77-0073     J  Supplemental  appropriation  reflecting  compensation 

adjustment  for  various  classes  -  $1,895.81 

Vote s     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Byrne,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

77-0074    W  Write-off  uncollectible  accounts  receivable  for 

January  -  $9,559.79 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Byrne,  seconded  by  Larsen,  the 
following  resolution  was  adopted? 

77-0075    W  Collection  of  claims  for  damages  for  January  - 

$1,600.27 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  r;cCrea,  the 
following  resolution  was  adopted? 

77-0076    II  Debit  modification  Ho.  1  under  Contract  Ho.  631  - 

$30,293.55 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  'IcCrea 

On  motion  of  -IcCrea,  seconded  by  Larsen,  the 
following  resolution  was  adopted? 

77-0077     M  Requesting  Board  of  Supervisors  to  not  disapprove 

partial  reduction  in  service  of  Route  40-Commuter 
and  to  approve  establishment  of  of  new  Route  80- 
Gateway  Express 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 
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77-0078    M  Payment  of  claims  for  December  -  $43, 335 „ 36 

Votes     Ayes-Harming,  Larsen,  Flynn ,  Byrne,  McCrea 

On  motion  of  i'icCrea,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0079    il  Compromise  and  collection  of  claims  for  damages 

against  miscellaneous  debtors  for  Decerabar  - 
$3,985.85 

Vote;     Ayes-Kenning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Flynn,  seconded  by  Larsen,  the 
following  resolution  was  adopted? 

77-0080    H  Credit  modification  of  $386  and  final  payment  under 

Contract  Mo.  706 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  ilcCrea ,  seconded  by  Larsen,  the 
following  resolution  was  adoDteds 

77-0081    M  Setting  i  arch  8,  1977  at  2s30  p.m.   for  public  hear- 

ing on  5£  fare  for  youths  to  and  from  Candlestick 

Votes     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  HeCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

77-0032     Gl  Establishment  of  Bureau  of  Safety,  Public  Utilities 

Commission 

Votes     Ayes-IIenning ,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

77-000  3  Supplemental  appropriation  for  funding  supplementary 

security  force  to  deter  criminal  activity  of  Muni 
vehicles 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 
******** 

REPORT  OF  TKB  GENERAL  MAHAGBR 

Mr.   Rudolf  Uothenberg,  Acting  General  Manager  of  Public  Utilities, 
discussed  the  following  matters s 

Ketch  Hetchy 

Cz3h  flow  charts  projecting  40  percent  of  normal  rainfall,  60  percent 
of  normal  rainfall,  and  no  significant  precipitation  for  the  balance 
of  the  year  are  available,  and  indicate  that  if  there  is  a  return  to 
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the  1976  level  of  rainfall   (60  percent  of  normal)  there  will  be  an 
estimated  deficit  of  $3,186,624,  requiring  deferral  of  about  $1.7 
million  in  capital  improvements,  and  $1,431,120.  94  in  the  Power 
Improvement  Program. 

At  40  percent  of  normal  rainfall  there  would  be  a  short  fall  of  $4.9 
million,  requiring  a  deferral  of  $1.7  million  in  capital  improvements, 
and  $3.2  million  in  the  Power  Improvement  Program. 

ifo  rainfall  for  the  balance  of  the  year  would  create  a  revenue  short 
fall  of  $6  million,  and  an  equal  deferral  in  capital  improvement  pro- 
jects.    As  indicated  at  the  PUC  meeting  of  January  25,  1977,  there 
will  be  no  surplus  for  the  general  fund.     The  Hetch  Hetchy  monthly 
report  dated  February  3,  1977,  reveals  that  storage  conditions  in 
Sierra  reservoirs  are  appalling. 

Commissioner  Peter  licCrea  inquired  about  the  effect  of  deferring  the 
Power  Improvement  Program,     fir.  Oral  L.  Moore,  General  Manager,  Hetch 
Hetchy  System,  replied  that  PIP  appropriations  are  ahead  of  the  cash 
flow,  and  this  program  is  funded  through  June  19  78. 

Mr.  Nothenberg  stated  that  at  some  point  $4  million  will  have  to  be 
made  up,  and  will  take  priority  over  any  transfers  to  the  general  fund, 
jiext  year  there  will  be  no  possibility  of  a  surplus  declaration,  and 
it  will  probably  take  two  years  to  make  up  the  $4  million  deficit. 

Water  Shortage 

Mr.  i-JOthenberg  stated  that  Mr,  Kenneth  R.  Boyd,  Acting  General  Manager 
of  the  Mater  Department,  is  hospitalized  by  a  condition  diagnosed  as 
exhaustion,  and  is  expected  to  remain  so  for  about  one  week.     A  report 
was  received  from  Mr.  Boyd  regarding  steps  taken  since  the  water  emer- 
gency was  declared.     "Print  outs"  regarding  water  savings  have  been 
distributed  by  bulk  mail.     A  memorandum  signed  by  Mr.   Poger  Boas,  Chief 
Administrative  Officer,  and  Mayor  George  R.  Moscone  has  been  sent  to 
all  City  departments , outlining  water  conservation  expectations . 

A  meeting  was  held  with  Mr.  Ronald  B.  Robie,  Director,  State  Department 
of  Mater  Resources  with  Messrs.  Boyd  and  Moore  Present. 

On  February  7,  1977,  another  meeting  with  members  of  the  State  Depart- 
ment of  Mater  Resources  was  held  with  Mr.  Eugene  Kelleher,  Acting 
Assistant  General  Manager  of  the  Mater  Department,  and  Mr.  Moore  in 
attendance.     The  Department  of  Mater  Resources  is  attempting  to  assist 
those  areas  that  have  been  hardest  hit  by  the  water  shortage.  Plans 
have  not  been  finalized,  but  we  will  be  hearing  from  the  State  Depart- 
ment of  Water  Resources  concerning  a  redistribution  network. 

Mr.  Mothenberg  stated  that  by  the  end  of  February  we  shall  be  able  to 
ascertain  what  results  are  ijeing  achieved  by  voluntary  water  conserva- 
tion.    If  the  situation  is  not  improved,  an  increased  water  conserva- 
tion program  will  be  necessary. 

Commissioner  McCrea  asked  if  there  is  a  program  for  increased  water 
dO  nservation .     Mr.  Mothenberg  replied  that  three  employees  of  the  Mate: 
Department  are  now  defining  a  program.     Meters  are  being  read,  and 
allocations  will  be  made  available  to  each  customer.     There  will  be 
economic  disincentives  for  usage  abovs  allocations.     The  Mater  Depart- 
ment has  undertaken  special  conservation  efforts  with  major  commercial 
users . 

Mr.  Eugene  Kelleher  reported  that  the  60  largest  commercial  users  have 
been  cooperative,  and  are  willing  to  accept  large  cuts  in  water  service 
A  program  for  intensified  water  conservation  will  be  ready  by  the  end 
of  February. 
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Commissioner  John  F.  Kenning,  Jr.  asked  if  the  proposed  program  is 
exempt  from  an  environmental  impact  report,  and  suggested  that  staff 
check  with  the  Department  of  City  Planning. 

In  answer  to  a  question  from  Commissioner  Lydia  Larsen,  Mr.  Nothenberg 
stated  our  own  vehicles  are  being  washed  only  once  a  week  with  re- 
cycled water,  and  buses  are  no  longer  being  washed.     All  City  depart- 
ments have  been  instructed  to  conserve  water  in  washing  vehicles. 

Municipal  Railway 

A  monthly  progress  report  from  Mr.  Patrick  J.  Phillips,  Program 
Director,  Safety,  was  submitted  to  members  of  the  Commission.  On 
January  25,  1977,  232  of  a  total  of  428  OSIIA  citations  had  been  abated. 
As  of  today  274  of  the  original  42  3  citations  have  been  abated,  in- 
cluding all  original  serious  citations.     Citations  at  the  Cable  Car 
Barn  were  abated  in  time  to  meet  OSHA  requirements.     There  are  154 
less  serious  violations  remaining. 

Mr.  Uothenberg  called  the  attention  of  the  Commission  to  the  monthly 
report  for  January  1977,  on  the  Emergency  Maintenance  Program. 

Commissioner  Kenning  stated  there  is  good  news  on  the  emergency 
maintenance  program.     In  a  three  week  period  vehicles  out  of  service 
have  been  reduced  from  132  to  72. 

Mr.  Uothenberg  stated  he  receives  three  reports  daily — a  daily  "runs 
out"  report,  a  "number  of  runs  in  service"  report,  and  a  "number  of 
coaches  out  of  service"  report,  and  requested,  that  these  reports  be 
consolidated  into  one  report. 

Commissioner  McCrea  asked  if  there  is  a  control  document  for  this  pro- 
gram.    Mr.  Uothenberg  replied  that  this  is  on  a  budgetary  form.  He 
has  spoken  with  members  of  the  Arthur  Young  Co. ,  and  they  are  satis- 
fied with  the  program.     A  proposal  has  been  received  for  a  consulta- 
tion with  Urban  Transit  Develooment  Associates  of  Toronto.  However, 
the  proposal  was  returned  because  answers  are  needed  to  specific 
questions  before  it  is  presented  to  the  Commission.     As  soon  as  Mr. 
Uothenberg  receives  an  answer  which  is  a  concrete  proposal,  he  will 
present  it  to  the  Commission. 

Commissioner  H.  Welton  Flynn  expressed  pleasure  with  the  progress 
that  has  been  made  in  solving  Muni  problems  and  stated  he  wished  to 
personally  offer  his  commendation  to  Mr.  Uothenberg  for  his  efforts. 
Mr.  Nothenlierg  stated  he  has  had  the  cooperation  of  a  hard  working 
Commission,  and  of  the  Mayor's  Office  as  well. 

***** 

Resolution  Wo.   77-0077 — Directing  the  Municipal  Railway  to  establish 
service  on  a  new  Route  80-Gateway  Express  between  Golden  Gateway- 
Embarcadero  Center  area  and  the  Southern  Pacific  Depot,  and  requesting 
the  Board  of  Supervisors  to  not  disapprove  the  partial  route  abandon- 
ment or  the  partial  reduction  in  service  of  Route  40-Commuter,  in 
accordance  with  Charter  Section  3.595   (c) . 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  stated  that 
for  a  number  of  years  the  No.   40-Commuter  line  has  run  from  the 
Southern  Pacific  Depot  to  2nd  Street  to  Stevenson  Street.     A  demand 
for  service  has  developed  in  the  Golden  Gateway-Embarcadero  Center 
area.     Some  of  the  service  now  provided  on  the  40  line  could  be  moved 
to  create  the  No.   80-Golden  Gateway  Express  without  any  further  cost 
to  the  City.     Tests  were  made  three  times  in  the  past  year.     The  new 
services  have  been  requested  by  employers  and  employees  working  in  the 
Golden  Gateway-Embarcadero  Center  area. 
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With  the  use  of  charts,  Mr.  Tom  Ilatoff  of  the  Muni  demonstrated  the 
route  of  the  proposed  80  line,  and  the  partial  reduction  in  service 
of  the  40-Commuter  line.     He  stated  that  the  30  would  be  an  express 
line  from  the  S.  P.  Depot  to  the  first  stop  at  Main  and  Mission  Street?? 
The  same  number  of  trips  that  are  reduced  on  the  40  line  would  be 
instituted  on  the  80  line.     The  Muni  Railway  is  endeavoring  to  get 
people  to  the  depot  in  time  to  meet  their  trains. 

Commissioner  Henning  then  opened  the  meeting  to  discussion  from  the 
audience . 

Mr.   Ray  Stark,  II  of  241  Duncan  Street,  stated  he  is  relief  Assistant 
Station  Master  at  the  S.  P.  Depot.     He  favors  the  resolution,  as  buses 
can  make  better  time  on  Fourth  Street.     Routing  some  of  the  40  line 
buses  over  to  the  80  line  would,  he  said,  reduce  over  crowding  on  the 
32  line. 

A  gentleman  from  the  Peninsula  Commuters  Transit  Committee  then  spoke. 
He  stated  this  is  one  of  the  few  times  in  recent  years  that  anything 
has  been  done  by  anyone  to  improve  the  commute  into  San  Francisco. 
Following  the  resolution  of  the  Board  of  Supervisors  to  encourage 
people  to  use  public  transit,  Muni  is  taking  one  of  the  first  steps 
to  get  people  out  of  their  automobiles. 

Mr.  Maurice  Klebolt  inquired  ab  ut  the  proposal  of  SAM-TRANS  to  nego- 
tiate Peninsula  motor  coach  service  with  15 -minute  headways ,  and  won- 
dered if  thought  had  been  given  to  dimishing  rates  with  respect  to 
S.  P.  ridership.     He  stated  Southern  Pacific  has  never  been  encouraged 
to  assist  Muni  in  subsidizing  commuter  access. 

President  Kenning  indicated  these  matters  will  be  a  subject  for  debate 
at  the  next  PUC  meeting  on  February  22,  1977. 

An  unidentified  person  from  the  audience  also  spoke  in  favor  of  the 
new  GO  line,  stating  that  people  coming  from  the  Peninsula  to  get  to 
the  foot  of  Market  Street  could  also  get  to  outlying  districts  by 
obtaining  a  transfer. 

Commissioner  McCrea  stated  he  would  like  to  commend  Mr.  Green,  and 
Commissioner  Larsen  stated  that  )Ir.    latoff  had  done  a  good  job. 

*  *  *  *  * 

Resolution  Mo.   77-0082 — Establishment  of  the  Bureau  of  Safety,  Public 
Utilities  Commission. 

President  Henning  explained  that  this  matter  involves  establishing  a 
position  for  a  permanent  safety  man.     The  classification  has  been 
approved  by  the  Civil  Service  Commission. 

Mr.  Wothenberg  stated  tnat  the  person  appointed  to  the  position  would 
work  primarily  to  insure  that  all  operations,  whether  at  Hetch  Hetchy, 
Water  Department,  or  iluni  are  in  compliance  with  OSHA  standards.  It 
has  not  been  decided  whether  the  safety  training  function  will  reside 
with  the  individual  appointed. 

Similar  positions  around  the  country  were  surveyed  by  Ilr.  Demo  Adams, 
Director  of  Personnel  and  Safety,  and  a  salary  of  $29,630  was  estab- 
lished for  the  position.     Funding  for  this  year  is  available  in  the 
budget . 

****** 
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Resolution  Mo.   77-0003 — Approving  supplemental  appropriation,  amount 
$16,000,  from  any  legally  available  funds,  for  a  new  program  of  con- 
tracting for  a  supplementary  security  force  of  personnel  having  peace 
officer  status,  per  Charter  Section  6.306?  and  establishing  that  super- 
vision of  the  security  program  will  be  determined  by  the  PUC  at  the 
time  of  offering  the  contract  for  bid. 

Mr.  Nothenberg  stated  that  over  the  past  6  or  8  months  there  have  been 
recurring  offers  to  make  money  available  for  Muni  Railway  security. 
Authorities  in  Sacramento  have  requested  a  variety  of  people  to  draw 
up  plans.     Supervisor  Quentin  L.  Xopp,  Mayor  George  R.  Moscone,  and 
Municipal  Railway  personnel  are  drawing  up  plans.     Mr.  Curtis  E.  Green 
has  a  plan  that  is  acceptable  to  the  Mayor's  Office. 

Mr.  Green  stated  it  has  been  the  policy  of  the  PUC  that  violence  on 
the  Muni  is  a  police  problem.     However,  as  the  police  force  is  limited, 
Muni  has  been  unable  to  get  adequate  assistance,  and  crime  has  not 
been  reduced  to  an  acceptable  level.  The  "red  coats"  have  had  some 
effect,  but  there  are  still  large  numbers  of  purse  snatchings ,  muggings 
etc.     This  is  a  deterrent  to  people  riding  the  system.  A  contract  would 
be  entered  into  with  a  firm  under  the  direct  supervision  of  a  security 
officer  at  Muni.     This  program  is  not  intended  as  a  substitute  for 
police  presence  and  help,  but  as  a  supplement  to  the  police  effort. 
Funds  in  the  amount  of  $282,000  for  a  12-month  period  will  be  available 
to  hire  a  private  vendor.     Funding  will  come  from  $250,000  in  Federal 
L.E.A.A.  funds  granted  to  the  Mayor's  Office,  $16,000  in  matching  State 
funds,  and  $16,000  in  City  funds  to  be  funded  by  supplemental  appropri- 
ation.    BART,  A/C  Transit  and  Golden  Gate  Transit  each  have  a  private 
contractor  providing  similar  services,     Mr.  Alan  L.  Bingham,  General 
Manager  of  A/C  Transit  has  indicated  that  this  type  of  arrangement  is 
very  satisfactory,  and  is  one  which  A/C  Transit  had  for  several  years. 
A/C  Transit  pays  $7.75  per  hour,  which  includes  manpower,  radio  cars, 
and  uniforms.     Management  is  responsible  only  for  deciding  on  which 
lines  and  at  what  times  to  use  the  services.      1r.  Green  indicated  he 
found  the  same  system  was  used  at  Golden  Gate  Transit.     Fie  stated  $8 
per  hour  would  be  appropriate  for  San  Francisco.     Using  this  figure  he 
calculated  that  2900  guard  hours  would  be  available  each  month.  This 
would  make  a  private  contractor  available  to  assist  in  those  areas  and 
at  those  times  where  severe  problems  exist,  and  would  approximate  using 
17  persons  per  day.     An  individual  could  work  a  shift  of  12  hours,  or 
a  shift  of  only  1  or  2  hours. 

In  addition  to  the  $2  82,000  in  Federal,  State  and  City  funding,  approxi 
mately  $50,000  of  in-kind  services  by  Muni's  existing  security  staff 
will  be  provided  to  support  the  proposed  program. 

In  answer  to  a  question  from  Commissioner  Flynn,  ir.  Green  said  that 
$3  per  hour  would  supply  "standard"  blue  uniforms,  radios,  and  auto- 
mobiles . 

Mr.  Jack  Oppenheiiier  of  CAPtrans  spoke  in  favor  of  the  proposed  plan, 
and  said  it  was  hoped  that  individuals  from  the  inner  City  could  be 
hired  as  private  guards.     Commissioner  Kenning  said  he  fully  endorsed 
this  idea,  but  tnese  guards  would  have  powers  of  arrest.  Therefore, 
certified  training  would  be  necessary,  and  there  is  a  limited  time 
span.     He  noted  tnat  the  "red  coats"  are  inner  City  youth,  and  sug- 
gested that  the  matter  be  brought  to  the  attention  of  the  Board  of 
Supervisors . 

Mr.  Lawrence  B.  Martin,  President,  Trans oort  *  Torkers   tnion,  Local  2 5 OA, 
stated  the  plan  will  be  opposed  by  TTU  if  it  is  administered  by  Muni 
Security  Chief  George  England. 

In  answer  to  a  question  from  Commissioner  Flynn  regarding  the  "red 
coats,"  Mr.  Green  advisee  that  they  are  working  for  the  Police  Depart- 
ment.    Mr.   England  is  in  charqe  of  security  for  buildings,  Muni  instal- 
lations, etc.     Mr.  Green  saia  he  would  discuss  the  matter  with  Mr. 
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Martin.  A  decision  on  who  will  administer  the  private  security  plan, 
should  it  be  approved  by  the  board  of  Supervisors,  has  not  been  made. 


In  answer  to  a  question  from  an  individual  in  the  audience,  Commissione 
Penning  gave  a  brief  report  concerning  the  following  matters. 

Carl  Street  Track  Section 

On  February  7,  1977  Commissioner  Kenning  visited  this  area  in  resDonse 
to  certain  media  comments  regarding  the  safety  of  a  section  of  track. 
There  was  a  question  as  to  whether  or  not  the  track  is  being  laid  con- 
sistent with  specifications  of  the  contract.     Mr.   Rino  Bei,   Manager , 
Transit  Improvement  Program,  and  Mr.  Thomas  Hullaney,  Sr.  Engineer, 
accompanied  Commissioner  Penning.     A  2  or  3-inch  cover  of  new  ballast 
was  found  under  the  ties,  and  old  ballast  was  found  to  a  depth  of  5 
inches.     This  ballast  consists  of  30  oercent  crushed  rock  and  20  per- 
cent sand.     i\fo  safety  problem  was  discovered,  and  no  problem  was  found 
with  respect  to  pre-drillec  ties. 

Night  Tour  of  Muni  Facilities 

The  cable  car  section  is  closed  at  night,  and  the  Woods  facility  was 
not  visited  but  all  other  facilities  were  included.  Commissioner 
Henning  stated  he  was  very  pleased  with  the  work  being  accomplished, 
particularly  with  regard  to  emergency  maintenance. 

THEREUPON  THE  MEETING  ADJOURNED:     4s 35  p.m. 


***** 


Margaret  L.  Brady 
Acting  Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  f  *      O  w  pO 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  and  Power  Supplemental  Approp- 
riation in  the  amount  of  $ll+,095  from  Account  1990  -  Unappropriated  Balance  of 
Funds  -  Hetch  Hetchy  Water  &  Power  to: 


Appropriation  6.755.110,000 
Appropriation  6. 755. 863. 000 


Permanent  Salaries 
Mandatory  Fringe  Benefits 


$11,902 
2,193 


to  reflect  a  compensation  adjustment  for  the  below  listed  positions  per  Section  IV 
(H)  of  the  1976-1977  Salary  Standardization  Ordinance  <, 


Class 


Title 


No.  of 

Positions 


7128  Powerhouse  Superintendent 
72i+U      Power  Plant  Foreman 


1 

2 


Period 


Old 
Rate 


New 
Rate 


Amount 


7/1/76-6/30/77  $655B792  722B871  $4,12l+ 
7/1/76-^30/^.7:     596B721    721B870  7,778 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 


at  its  meeting  of_ 


7i 


^ctCy*^   Secretfyfy  And  A^istam  Cmmal  Managex. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0059 

RESOLUTION  No.  8   *  ^ 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  560,  an  underground  duct 
system  is  to  be  constructed  under  the  Power  Improvement  Program,  with  financial 
assistance  from  the  Federal  Government;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and  specifications, 
and  hereby  authorizes  bid  call  for  Hetch  Hetchy  Contract  No.  560,  Haight 
Street,  Stanyan  to  Gough,  Underground  Duct  System;  and  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter  31, 
Section  31.22(a)  of  the  San  Francisco  Administrative  Code,  this  project  is 
hereby  determined  to  be  categorically  exempt  from  the  California  Environmental 
Quality  Act  under  Class  1(b),  1(d),  and  Class  2,  as  set  forth  in  the  permanent 
list  of  categorical  exemptions  adopted  by  the  City  Planning  Commission  on 
July  25,  1974;  and  be  it  further 

RESOLVED,  That  award  of  contract  is  subject  to  the  concurrence  of  the 
Urban  Mass  Transportation  Administration  of  the  U.S.  Department  of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.  * 


RESOLVED,  That  this  Commission  hereby  awards  to 
Giampolini  &  Company,  1445  Bush  Street,  San  Francisco, 
California,  as  the  lowest  regular  and  responsible  bidder, 
Hetch  Hetchy  Contract  No„  557,  Paint  Steel  Trolley  Poles, 
Various  Locations,  in  the  amount  of  $37,200,  and  rejects  all 
other  bids  for  this  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  F  E  B  P  'J  r.  [  >  i  8       ,  ^^"j^?./  /£> 


PUBLIC  UTILITIES  COMMISSION 


RESOLVED,  That  this  Commission  hereby  awards 
to  National  Bridge  Company,  P.  0.  Box  4032,  Woods ide, 
California  as  the  lowest  regular  and  responsible  bidder, 
Hetch  Hetchy  Contract  No.  555,  Red  Mountain  Bar,  Surge 
Shaft  Cover,  in  the  amount  of  $23,800,  and  rejects  all  other 
bids  for  this  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0062 

RESOLUTION  No.JLi  ^ 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $1,848  to  provide  funds 
for  furnishing  and  installing  two  additional  conduits  in 
the  duct  bank  on  4th  Street  to  accommodate  required  power 
feeder  circuitry,  as  set  forth  in  Modification  No.  1  to 
Hetch  Hetchy  Contract  No.  559,  Howard  and  Folsom  Streets, 
Eleventh  Street  to  Main  Street,  Underground  Duct  System. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeung  of   '     -  '  f 


$.cfc*^j  Secruhry  m&  Assistant  General  Mumger- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCI8CO 
RESOLUTION  No.  4  »  O0%>3 


RESOLVED,  That  this  Commission  approves  a  Credit 
Modification  in  the  amount  of  $608,  as  set  forth  in  Modification 
of  Contract  No,  1  to  Hetch  Hetchy  Contract  No.  536,  Streetcar 
Overhead  System,  West  Portal  Avenue,  Conversion  for  Pantograph 
Operation  and  Related  Street  Lighting  Work,, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

FEBRUARY  8 

 ^7  


at  its  meeting  of 


 '  o 

/  1/ (  fj  f"  * 
tfLtfcy^j  Secr^Lry  an  J  Ajjuuxm  Oencmt  Manager  f 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77— uus>*j 


RESOLUTION  No.. 


WHEREAS,  The  City  and  County  of  San  Francisco  has  awarded 
Hetch  Hetchy  Water  and  Power  Contract  No.  529,  Carl  Substation, 
Construct  Building  and  Install  Equipment  to  S.  J.  Amoroso  Construction 
Co.,  Inc.;  and 

WHEREAS,  Amoroso  Construction  Co.,  Inc.  and  McGrath  Steel 
Company  have  mutually  requested  that  the  subcontractor,  McGrath  Steel 
Company,  listed  in  its  bid  on  the  subject  contract,  be  withdrawn,  and 
that  the  reinforcing  steel  work  be  performed  instead  by  Judson  Steel 
Corp;  and 

WHEREAS,  Investigation  has  established  that  the  said  substitution 
of  subcontractor  is  in  the  best  interest  of  the  City;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  withdrawl 
of  McGrath  Steel  Company,  as  subcontractor  under  Hetch  Hetchy  Contract 
No.  529,  and  authorizes  and  approves  the  substitution  thereof  of  Judson 
Steel  Corp,  at  no  additional  cost  to  the  City,  for  the  reinforcing  steel 
work  to  be  performed  under  the  said  contract. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  FE'F^'!A^V  ff      "977**-)^  f  yf 

//(V;.-: 

Secrj^try  and  Assistant  General  Manager  ^7 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRAI* 
RESOLUTION  No. 


OF  SAN  FRANCISCO 


RESOLVED,  That  in  accordance  with  Ordinance  No.  450-73, 
this  Commission  does  set  2:30  p.m.  on     March  8,  1977,  in 

Room  2  82,  City  Hall  for  a  special  assessment  lien  hearing  on 
the  report  of  delinquent  water  accounts  in  excess  of  one 
hundred  dollars   ($100.00)  and  any  protests  or  objections  hereto 
will  be  heard  at  that  time;  and,  be  it  further 

RESOLVED,  That  the  Secretary  of  the  Commission  shall 
notify  the  owners  of  the  properties  listed  in  the  report 
by  letter  at  the  official  address  of  the  owner  maintained 
by  the  Tax  Collector  of  the  City,  not  less  than  ten  (10) 
days  prior  to  the  date  of  the  hearing. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

,77-  C  066 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.  1722  -  Rehabilitation 
of  Dumbarton  Pipeline  Bridge  and  Pipes  San  Mateo 
County 

provisions  of    .      t«a*  31,  Section  31.22(a)  oi  the 
and,  be  it  further 

RESOLVED,  That  in  accordance  with  the 
provisions  of  Chapter  31,  Section  31.22(a)  of  the 
San  Francisco  Administrative  Code,  this  project  is 
hereby  declared  to  be  categorically  exempt  from 
the  California  Environmental  Quality  Act  and  is 
classified  as  an  activity  under  Class  1  as  set  forth 
in  the  permanent  list  of  categorical  exemptions 
adopted  by  the  City  Planning  Commission  on  July  25, 
1974. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   


Secret^ M*d  Auutmie  Gonial  Muimgar  ' 


PUBLIC  UTILITIES  COMMISSION 


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.  1693  -  8-Inch  and 
6-Inch  Ductile  Iron  Main  Installation  in  Turk, 
Eddy  and  Ellis  Streets 

and,  be  it  further 


provisions  of  Chapter  31,  Section  31.22(a)  of  the 
San  Francisco  Administrative  Code,  this  project  is 
hereby  declared  to  be  categorically  exempt  from 
the  California  Environmental  Quality  Act  and  is 
classified  as  an  activity  under  Class  lb  as  set 
forth  in  the  permanent  list  of  categorical  exemp- 
tions adopted  by  the  City  Planning  Commission  on 
July  25,  1974. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


RESOLVED,  That  in  accordance  with  the 


at  its  meeting  of 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  *   *  S-/v>^JKj 


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.  1727  -  4-Inch 
Ductile  iron  Main  Installation  in  Byron  Court  east 
of  Lowell  Street 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the 
provisions  of  Chapter  31,  Section  31.22(a)  of  the 
San  Francisco  Administrative  Code,  this  project  is 
hereby  declared  to  be  categorically  exempt  from 
the  California  Environmental  Quality  Act  and  is 
classified  as  an  activity  under  Class  lb  as  set 
forth  in  the  permanent  list  of  categorical 
exemptions  adopted  by  the  City  Planning  Commission 
on  July  25,  1974. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

FEBRUARY  ^ 

W    1  J 


at  its  meeting  of   '  L    jrf/  , 


cfajt  Sectetfjy  t 


QLc^*0^  Secretd-d)  and  Aajijfcmt  Omicml  Mamgt%* 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

,77-0063 


RESOLUTION  No. 


RESOLVED,  That  this  Commission 
hereby  awards  to  the  lowest  regular  and 
responsible  bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract 
No.   1692  -  6-Inch  Ductile  Iron  Main 
Installation  in  Sanchez  Street  between 
23rd  and  Randall  Streets  -  to  M  G  M 
Construction  Company  in  the  amount  of 
$168,410.00;  that  minor  irregularities  be 
waived  and  all  other  bids  for  the  above 
described  work  are  hereby  rejected. 

The  irregularities  consist  of  omission 
of  the  completion  of  contract  documents  for 
pages  8  and  9  of  the  affirmative  action 
programs.     These  were  submitted  after  the 
opening  of  bids. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   FEBRUARY  8       W7  ^   (    ^  ^ 


smd  Awijewic  Gent  vol  Manage » 


J 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.X_£   wi*  *  *: 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  Supplemental  Approp- 
riation in  the  amount  of  $2,907  from  Account  No.  1990  -  Unappropriated  Balance 
of  Funds  -  San  Francisco  Water  Department  to: 

Appropriation  6. 7^5 o  110.000  -  Permanent  Salaries  $2,^55 
Appropriation  6.7^5.863.000  -  Mandatory  Fringe  Benefits  h^2 


to  reflect  a  compensation  adjustment  for  the  below  listed  positions  per  Section  IV 
(H)  of  the  1976-1977  Salary  Standardization  Ordinance. 


Class 


Title 


No.  of 
Positions 


Period 


Old 
Rate 


New 
Rate 


Amount 


^36^     Assistant  Collection 

Supervisor  1 
5206     Assoc.  Civil  Engineer  1 


7/1/76-6/30/77 
7/1/76-6/30/77 


$l+i+OB529    $^9B5**1  $  3lh 
72l+B87^     792B956  2,lUl 


%   . 

0uC&+^  Secr^Lry  aud  Afrintflwt  Coingrflf  Manager 


FEB-  ' — - — --y^/ ^  ;     \  ,0  /? 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0071 

RESOLUTION  No.  '    ?  _  


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  Supplemental  Approp- 
riation in  the  amount  of  $2,536  from  Account  No.  1990  -  Unappropriated  Balance 
of  Funds  -  San  Francisco  Water  Department  to: 

Appropriation  6.7^5.HOoOOO  -  Permanent  Salaries  $2,1^1 
Appropriation  6.7^5.863.000  -  Mandatory  Fringe  Benefits  395 

to  reflect  a  compensation  adjustment  for  the  below  listed  position  per  Section  IV 
(H)  of  the  1976-1977  Salary  Standardization  Ordinance. 

No.  of  Old  New 

Class  Title  Positions  Period  Rate  Rate  Amount 

5206     Assoc.  Civil  Engineer  1  7/1/76-6/30/77    $72^-87^     792B956  $2,lUl 


[  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  F Y  R  \  \]  / ; •  U  ^rft"7/  ■  


fadC**  Secret-) 


y  and  Ajjtjtmn  Gtnuul  MaTtagey 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0072 

RESOLUTION  No.   *_I  ,  


RESOLVED ,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  supplemental  approp- 
riation in  the  amount  of  $2,^73  from  Account  No.  1990  -  Unappropriated  Balance  of 
Funds  -  San  Francisco  Water  Department  to: 

Appropriation  6.7^5.110.000  -  Permanent  Salaries  $2,088 
Appropriation  6.7^5.863.000  -  Mandatory  Fringe  Benefits  385 

to  reflect  a  compensation  adjustment  for  Class  713I+  -  Water  Construction  and  Main- 
tenance Superintendent  for  the  period  July  1,  1976  through  June  30,  1977  in  accord- 
ance with  Section  IV  (h)  of  the  1976-1977  Salary  Standardization  Ordinance. 

No.  of  Old  New 

Class  Title  Positions  Period  Rate  Rate  Amount 

713^      Water  Construction  and 

Maintenance  Supt.  1  7/1/76-6/30/77    $830B1003    895BIO83  $2,088 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 

at  its  meeting  of  1  u   .  ' 


9  /2fM   \j?  j? 


fictt+jj  Secretj^^ md  Assirtamt  General  Manager  ^ 


PUBLIC  UTILITIES  COMMISSION 

>P  SAN  FRANC1SO 

77~G07o. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._ 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend  to  the 
Board  of  Supervisors  a  San  Francisco  Water  Department  supplemental  appropriation  in 
the  amount  of  $1,895.81  to  reflect  compensation  adjustments  for  two  positions  in 
the  San  Francisco  Water  Department  in  accordance  with  Charter  Sections  8.^00  and  8.U01 
for  the  period  July  1,  1975  -  June  30,  1976. 


No.  of 
Positions 


Class  Title 
9155      Claims  Investigator  1 


9156      Sr.  Claims  Investigator  1 


Period 

7/1/75-6/30/76 
7/1/75-7/22/75 

7/23/75-10/28/75 
10/29/75-11/30/75 

12/1/75-2/3/76 
2/V76-6/30/76 

7/1/75-6/30/76 
7/1/75-7/22/75 

7/23/75-10/28/75 
10/29/75-11/30/75 

12/1/75-2/3/76 
2/H/76-6/30/76 


Old 
Rate 

$66^803 
701B81+6 


New 
Rate 


$668B807 
677B818 
68UB826 
69UB838 
697B8U2 


70UB850 
7lte862 

731B882 
735B887 


Amount 


$771.03 


829.81 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 
at  its  Meeting  of  1  L  u  •'   0       10/  1 


fi*>C&*Q Secretqtjf  cmd  Assistant  General  Mmmgo 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


77-007A 


RESOLVED ,  That  this  Commission,  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  the  Water  Depart- 
ment General  Manager,  and  the  City  Attorney,  hereby  approves 
the  write-off  of  Uncollectible  Accounts  Receivables  which 
are  more  than  ninety  days  past  due,  month  of  January,  1977 
in  the  amount  of  $9,559.79  per  San  Francisco  Water  Department 
list  of  January  31,  1977. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.  ff  RRl]  ' 

at  its  meeting  of  It-'  f7  4  '  yf 

fiL^t**^  Secretly  and  Assistant  General  Manage i 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-007 S 

RESOLUTION  NO._!_!  


RESOLVED,  That  this  Commission  hereby  approves 
collection,  month  of  January  19  77,  of  claim  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Depart- 
ment, in  the  amount  of  $1,600.27. 


L  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of   '  E  B  h  '.-  ! . 1 '.  y  8       'rT^^y  _  \  <;P 


fl^rfti*^  Secr^pry  Mid  Assistant  Caneral  Manager 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


77-0076 


WHEREAS,   Under  a  separate  contract   (Contract  No.  MR- 
60  7R) ,  permanent  streetcar  crossovers  were  purchased  to  provide 
for  the  turnback  of  streetcars;  and 

WHEREAS,  The  crossovers  were  to  be  installed  under  a 
separate  contract ;  and 

WHEREAS,  Due  to  the  early  delivery  time,   it  is  advan- 
tageous to  install  two  crossovers  under  Contract  No.  MR-631  -  L 
Taraval  Line  Track  Reconstruction  and  Sewer  Enlargement  -  Taraval 
Street  -  15th  Avenue  to  36th  Avenue;  now,   therefore  be  it 

RESOLVED,  That  this  Commission  approves  Modification  of 
Contract  No.   1  in  the  debit  amount  of  $30,293.55. 


aereby  certify  that  tlie  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  oj  T J-  


0L#*^  SecrMy  i 


flint  Airirtawt  Gsnoral  tslanmer- 


PUBLIC  UTILITIES  COMMISSION 

:OUNTY  OF  SAN  FRANCISCO 

******  (rttfVSvs 


RESOLUTION  No.- 

ItfHEREAS,  The  Board  of  Supervisors  of  the  City  and  County  of  San 
Francisco  in  its  Resolution  No.  670-75  has  established  that   '...it  shall 
be  the  policy  of  the  City  and  County  of  San  Francisco  to  encourage  the 
use  of  public  transit  for  its  own  residents,  for  non-residents  and  for 
visitors  and  to  support  the  kind  and  quality  of  public  transit  most 
attractive  to  the  greatest  number  of  people  and  thereby  reduce  the  need 
for  automobile  travel  in  residential  neighborhoods  and  in  the  downtown" : 
ana 

WHEREAS,  The  Southern  Pacific  Peninsula  railroad  passenger  service  is 
an  important  and  valuable  element  of  the  San  Francisco  Bay  Area's  public 
transportation  system,  of  which  the  Municipal  Railway  is  a  major  part:  and 

WHEREAS,  The  Peninsula  Transit  Alternatives  Project  of  the  Metropolitan 
Transportation  Commission  has  recommended  that  the  Southern  Pacific 
Transportation  Company's  Peninsula  railroad  line  serve  as  a  major  component 
of  an  incremental  transit  improvement  program  in  the  West  Bay  Corridor  ;  and 

WHEREAS,  The  City  and  County  of  San  Francisco  has  supported  this  approach 
to  the  improvement  of  public  transportation  in  the  West  Bay  Corridor;  and 

WHEREAS,  The  San  Francisco  Municipal  Railway  is  the  most  important  local 
transit  connector  to  the  Southern  Pacific  Peninsula  railroad  passenger  service 
and 

WHEREAS,  In  the  past  decade  an  extraordinary  increase  in  the  number  of 
office  buildings  and  jobs  has  occurred  in  the  eastern  Financial  District  - 
Golden  Gateway  area ,  and 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  

WHEREAS ,  Many  of  then*  new  buildings  and  jobs  are  not  located 

within  the  catcfoaent  area  of  existing  Municipal  Railway  lines  serving 
the  Southern  Pacific  Fourth  Street  Depot;  and 

WHEREAS ,  The  eastward  shift  in  the  concentration  of  financial  District 
development  has  reduced  the  potential  of  Municipal  Railway  Route  4G-Commuter 
to  serve  the  entire  financial  District,  and 

WHSREAS »  The  planning  staff  of  the  Municipal  Railway  has  conducted  a 
study  of  transit  service  provided  to  the  Southern  Pacific  itepot  and  produced 
recommendations  for  improvement  la  the  report  entitled  'Short-Term  Improvements 
in  Transit  Access  to  Southern  Pacific  Passenger  Services  in  San  Francisco' 
and 

WHEREAS,  The  staff  of  the  Municipal  Railway  has  investigated  the 
present  southbound  alignment  of  Route  40-CoEasuter  and  recommended  that  the 
evening  rush-hour  alignment  via  Fifth  Street  be  changed  to  a  Fourth  Street 
alignment  in  order  to  reduce  running  tine  aud  improve  service,  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  directs  the  Municipal  Railway  to 
establish  service  on  a  new  Route  80-Gateway  Express,  to  be  operated  during 
weekday  rush  hours  oaly,  between  the  Golden  Gateway- JSmbarcadero  Center  area 
and  the  Southern  Pacific  Depot  over  the  following  alignment: 

Sorthooand:  Terminal  on  Fourth  Street  in  front  of  Southern 
Pacific  Depot,  thence  via  Fourth,  King,  Third,  Foisom,  Slain, 
Drum*    Sacramento  end  Front  Streets  to  a  terminal  on  Front 
between  Sacramento  and  Clay  Streets,; 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8AN  FRANCISCO 
RESOLUTION  No  

Southbound;  Terminal  on  Front  between  Sacramento  and  Clay  Streets, 
thence  via  Front,  Clay,  Davie,  Seale,  Brannan  and  Fourth  Streets 
to  a  terminal  at  Southern  Pacific  Depot;  and,  be  it  further 

RESOLVED,  That  in  order  to  provide  vehicle  hours  with  which  to 
operate  the  said  new  route,  the  Municipal  Railway  is  authorized  to  reduce 
service  on  Route  40-Commuter  as  proposed  in  the  "Analysis  of  Schedule/' 
dated  January  28,  1976  prepared  by  the  Municipal  Railway  Planning  Division, 
a  copy  of  which  is  attached  and  is  on  file  in  the  Office  of  the  Commission 
and,  be  it  further 

RESOLVED „  That  the  Municipal  Railway  is  directed  to  operate  the  said 
new  Route  80  as  a  non-stop  express  on  that  portion  of  the  line  between  the 
Southern  Pacific  Depot  and  Mission  Street,  with  the  express  fare  structure 
fully  applying  to  this  service;  and,  be  it  further 

RESOLVED,  That  this  Commission  authorizes  the  Municipal  Railway 
to  cliange  the  evening  rush  hour  alignment  of  Route  40-Commuter  so  that 
it  will  be  as  follows: 

Southbound:    existing  route  to  Fourth  and  Howard  Streets,  thence  via 
Fourth  Street  to  the  Southern  Pacific  Depot  between  Townsend  and 
King  Streets; 

Northbound :  from  Southern  Pacific  Depot  on  Fourth  Street  between 
Townsend  and  King  Streets,  thence  via  Fourth,  King,  Third  and 
Townsend  Streets  to  Second  Street ,  and  continuing  via  the  existing 
route,     and,  be  it  further 

KKSBLVED,  That  this  Commission  approves  the  following  partial  abandonment 
of  service  in  the  evening  rush  hour  alignment  of  Route  40-Coramuter : 


J 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO- 


g<wthbOttad l  from  Fourth  and  Howard  Streets,  thence  via  Howard, 
Fifth  and  Tovnsend  Streets  to  Fourth  Street  at  the  Southern 


Pacific  Depot; 

Northbound  ?  from  Townsend  Street  west  of  Fourth  Street  at  the 


Southern  Pacific  Depot*  via  Townsend  to  Second  Street, 
and ,  be  it  further 


KF.30LVFD,  Tnat  this  Comraia®ioa  requests  the  Board  of  Supervisors, 
in  accordance  with  Charter  Section  3.595  (c) ,  that  the  Board  not  disapprove 
the  partial  route  abandonment  or  the  partial  reduction  in  service  of  3ouc« 


40~Coramuter « 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of 


Secretary  and  Abtistmn  General  Mdnflg« 


J 


0£ 
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PUBLIC  UTILITIES  COMMISSION 
City  and  County  of  San  Francisco 


77-0077 


DEPARTMENT 


Municipa I  Rai I  way 


BRIEF  DESCRIPTION:  Proposal  to  reduce  service  on  Municipal  Railway  Route  40- 
Commuter  between  Second  and  Stevenson  Streets  and  the  Southern  Pacific  Depot  at 
Fourth  and  Townsend  Streets,  and  to  establish  a  new  Route  80-Gateway  Express  utilizing 
a  compensating  amount  of  service  between  the  Golden  Gateway -Embarcadero  Center 
area  and  the  Southern  Pacific  Depot,     It  is  also  proposed  that  the  evening  rush 
hour  alignment  of  Route  40-Commuter  be  changed  from  southbound  via  Fifth  Street  to 
southbound  via  Fourth  Street. 


EXPLANATION:   Recent  office  development  in  the  Golden  Gateway-Embarcadero  Center 
area  has  shifted  the  focus  of  the  Financial  District  to  the  east,  away  from  its 
traditional  center  on  Montgomery  Street.  Many  new  jobs,  such  as  those  provided  in 
the  Embarcadero  Center  complex,  are  located  outside  the  catchment  area  of  existing 
Municipal  Railway  lines  serving  the  Southern  Pacific's  Fourth  Street  Depot.  City 
policy,  established  by  the  Board  of  Supervisors'  Resolution  670-75,  calls  for 
maximization  of  the  use  of  transit  for  commuter  trips.     In  the  recently- 
completed  Peninsula  Transit  Alternatives  Study  of  the  Metropolitan  Transportation 
Commission,  a  regional  decision,  supported  by  the  San  Francisco  representatives, 
was  made  to  pursue  a  strategy  of  incremental   improvement  of  West  Bay  Corridor 
transit  facilities,  with  heavy  reliance  placed  upon  the  improvement  and  development 
of  the  Southern  Pacific  Peninsula  rail  service.  However,  SP's  Fourth  Street  Depot 
is  not  adequately  linked  to  new  job  sites;  PUC  policy  prohibits  the  provision  of 
new  transit  service  to  establish  such  a  link  without  a  compensating  reduction 
in  other  services. 

Last  year,  the  Municipal  Railway  Planning  Division  conducted  a 
study  of  transit  services  to  the  Southern  Pacific,  and  published  a  report  entitled 
"Short-Term  Improvements  in  Transit  Access  to  Southern  Pacific  Passenger  Services 
in  San  Francisco,"  in  which  recommendations  for  improvement  were  made  (copy 
attached).     It  is  proposed  that  a  new  SP  Depot-Golden  Gateway  shuttle  route  be 
established,  to  be  operated  by  diverting  vehicle  hours  from  the  present  Route 
40-Commuter.    The  new  Route  80-Gateway  Express  would  operate  from  the  Depot  via 
Fourth,  King,  Third,  Folsom,  Main,  Drumm,  Sacramento  and  Front  Streets  to  a  termina 
on  Front  between  Sacramento  and  Clay  Streets;     it  would  return  to  the  Depot  termina 
via  Front,  Clay,  Davis,  Beale,  Brannan  and  Fourth  Streets.    The  new  route  would  not 
result  in  any  increased  costs  to  the  Municipal  Railway.     It  would  be  operated  as 
an  express  between  the  Depot  and  Mission  Street,  with  the  express  fare  structure 
applying. 

(Continued) 

ENCLOSURES:  (List  numerically  and  by  title) 

1.  Proposed  Resolution 

2.  Map  of  Proposed  Route  80-Gateway  Express 

3.  Map  of  Proposed  Evening  Rush  Hour  Re-alignment  of  Route  40-Commuter 

4.  Analysis  of  Schedule,  Route  40-Commuter 

5.  Planning  Division  staff  report:  "Short-Term  Improvements  in  Transit  Access 
to  Southern  Pacific  Passenger  Services  in  San  Francisco" 

/) 

APPROVALS: 


DATE 


- —  _-p^r' 

V 

V 

Department  Head 
Secretary,  PUC 
Asst.  GM  (Fin.) 
3  n~e  r  a  [  M  a  n  a  g  e  r 
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PUC  CALENDAR  ITEM  # 
DEPARTMENT 


PROJECT: 


EXPLANATION  (Continued): 


Examination  by  Municipal  Railway  staff  of  present  Route  40- 
Commuter  operations  in  the  evening  rush  hour  further  indicates  that  running  time 
can  be  reduced,  and  superior  service  provided,  by  operating  southbound  motor 
coaches  via  Fourth  Street  instead  of  Fifth  Street.     It  is  proposed  that  in  the 
evening  rush  hour,  the  alignment  of  Route  40  from  Fourth  and  Howard  Streets 
via  Howard,  Fifth  and  Townsend  Streets  to  the  Depot,  and  returning  via  Townsend 
Street  to  Second  be  discontinued.    This  would  be  replaced  by  a  new  alignment 
running  from  Fourth  and  Howard  Streets  via  Fourth  Street  directly  to  the  Depot, 
returning  via  Fourth,  King,  Third  and  Townsend  to  Second  Street.    The  remainder 
of  the  evening  rush  hour  Route  40  alignment,  and  the  present  morning  rush  hour 
alignment,  would  remain  unchanged. 


ADDITIONAL  ATTACHMENTS  (List  numerically  and  by  title) 


1 

2 
3 
4 

5 
6 
7 

e 

9 
10 

11 

12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
26 
29 
30 


FILE  NO 


RESOLUTION  NO 


DISAPPROVING  ABANDONMENT  OF  A  PORTION  OF  THE  ROUTE  AND  SERVICE 
ON  MUNICIPAL  RAILWAY  LINE  AO-COMMUTER, 

WHEREAS,  T&^SST&ancisco  Public  Utilities  Commission,  by 
Resolution  No,  ,  adopted  February  8,  1977,  approved  a 

change  in  the  evening  rush  hour  route  alignment  and  a  reduction  in 
service  of  Municipal  Railway  line  40-Commuter;  and 

WHEREAS,  The  aforementioned  change  in  the  evening  rush  hour  route 
alignment  is  intended  to  decrease  the  running  time  and  improve  the 
service  provided  by  Municipal  Railway  line  40-Commuter ;  and 

WHEREAS,  The  reduction  in  service  is  proposed  in  order  to  make 
available  vehicle  hours  with  which  to  operate  a  new  line  80-Gateway 
Express  between  the  Southern  Pacific  Depot  and  the  Embarcadero  Center- 
Golden  Gateway  area;  and 

WHEREAS,  Line  80-Gateway  Express  is  intended  to  improve  transit 
access  to  the  Southern  Pacific  Peninsula  railroad  service;  and 

WHEREAS,  this  Board,  in  Resolution  No. 670-75  adopted  September  8, 
1975,  has  provided  that  ",,,it  shall  be  the  policy  of  the  City  and 
County  of  San  Francisco  to  encourage  the  use  of  public  transit  for  its 
own  residents,  for  non-residents  and  for  visitors  and  to  support  the 
kind  and  quality  of  public  transit  most  attractive  to  the  greatest 
number  of  people  and  thereby  reduce  the  need  for  automobile  travel 
in  residential  neighborhoods  and  in  the  downtown";  now,  therefore,  be 

RESOLVED,  That  this  Board  of  Supervisors  does  hereby  disapprove  t 
aforementioned  change  in  the  evening  rush  hour  route  alignment  of 
Municipal  Railway  line  40-Commuter;  and,  be  it  further 


»oAf<o  or  sur  f rivisoRS 


1 

2 
3 
4 

5 

6 

7 

C 

9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
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FILE  NO 


RESOLUTION  NO. 


RESOLVED,  That  this  Board  of  Supervisors  does  hereby  disapprove 
the  aforementioned  reduction  in  service  of  Municipal  Railv/ay  line 
AO-Commuter , 


APPROVED  AS  TO  FORM 

THOMAS  M.  0 x CONNOR 
CITY  ATTORNEY 
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Utilities  General  Counsel 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRA^NCIS.C 
RESOLUTION  No. 


>F  SAN  FRANCISCO 

77-007& 


RESOLVED,  That  this  Commission,  on  the 
recommendation  of  the  General  Manager  of  Public 
Utilities,  Department  Managers,  and  the  City 
Attomejr,  hereby  approves  compromise  settlements, 
month  of  December,  1976,  total  amount  billed: 
$3,592.47;  total  compromise  settlements:  $2,69  2.47; 
and  approves  Collections,  month  of  December,  1976, 
amount  of  $3,985.85,  for  payment  of  damage  claims 
which  the  Municipal  Railway  has  against  miscellaneous 
debtors,  per  lists  of  January  5,  1977. 


I  hereby  cer 
at  its  meeting  i 


dopted  by  th 


■1) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  *   *  '  *  k 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution 
No.  73-0400,  adopted  October  23,  1973,  payment 
of  claims  in  amount  of  $43,335.36,  made  by  the 
Municipal  Railway,  month  of  December,  1976, 
per  Revolving  Fund  Payment  Request  Nos.   19,  20, 
21,  22,  23  and  Request  for  Warrant  Nos.  102, 
103,  109,  117. 


at  its 


^L^tjM^  Sccrcjpfy  and  AttitUmt  Gtnmral  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77- 


RESOLUTION  No 


^-0080 


RESOLVED,  That  this  Commission  accepts  the  work 
as  performed  under  Contract  HR-706  to  provide  design  and 
technical  assistance  relative  to  rest-room  facilities 
and  landscaping  at  the  Embarcadero  Plaza,  as  satis- 
factorily completed;  allows  a  total  of  2,012  calendar 
days  of  unavoidable  delay  in  the  completion  of  contract 
work  due  to  the  prevention  of  the  Contractor  from 
prosecuting  the  work  because  of  the  acts  of  others; 
apprbves  a  Credit  Modification  of  Contract  in  the 
amount  of  $386.00;   and  approves  final  payment  in  the 
amount  of  $5,614.00  in  favor  of  the  Contractor, 
imbarcadero  Joint  Venture  Architects. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

7% 


•    t  FEBRUARY  8    1977  ^ .  »  ^  * 

at  its  meeting  of   '  t-U..-    ^/^} J   Sn 


dLc&**Q  Secretap  and  Assistant  Central  Manager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

.••ILK   r esolution  no  77-e08J| Ml S S 1 0 N 


WHEREAS ,  The  San  Francisco  Giants'  have  offered  to 
distribute  free  tickets  to  their  home  games  in  19  77;  and 

WHEREAS,  The  Board  of  Supervisors  have  requested 
this  Commission  to  approve  a  fare  reduction  for  youths 
holding  free  tickets  to  Giants'  baseball  games;  and 

WHEREAS,  Enactment  of  such  a  revision  to  the 
Municipal  Railway  fare  structure  requires  public  hearing 
as  provided  in  Charter  Section  3.59  8;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  fixes 
Tuesday,  March    8  ,  1977,  at  2:30  p.m.,  in  Room  282  City 
Hall,  San  Francisco,  as  the  time  and  place  for  a  public 
hearing  to  consider  revision  of  the  existing  schedule 
of  rates,   fares,  and  charges  by  the  Municipal  Railway 
so  as  to  establish  revised  fare  to  allow  youth  under  18 
to  ride  ball  park  special  buses  for  a  fare  of  five  cents 
each  way  to  and  from  Candlestick  Park. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of    J  ?-£>■■  i  /? 


» # — i« — 

flL<£&*^j    Secret^  m 


*<nd  Assistant  Cent  ml  Muiiugw- 
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PUBLIC  UTILITIES  COMMISSION 
City  and  County  of  San  Francisco 


DEPARTMENT 


San  Francisco  Municipal  Railway 


BRIEF  DESCRIPTION: 


Sets  date  of  public  hearing  for  the  purpose  of  amending 
fare  structure  to  allow  5£  school  fare  on  Candlestick  special 
bus  routes. 


EXPLANATION: 


Present  fare  structure  requires  children  under  18  to  pay 
a  minimum  of  30C  to  reach  Candlestick  Park  and  50C  to  return 
therefrom. 

The  San  Francisco  Giants  Baseball  Club  have  offered  to  dis- 
tribute up  to  2,500  free  tickets  per  home  game  in  1977  to 
eligible  youths  under  18,   the  tickets  will  be  distributed  free 
by  Police  Officers  at  district  police  stations. 

Resolution  received  from  the  Board  of  Supervisors  urges  the 
Public  Utilities  Commission  to  approve  a  reduction  of  fares  on 
special  Candlestick  buses  to  five  cents  each  way  for  youth  hold- 
ing special  free  tickets  to  the  Giants'   Baseball  Games. 

Cost  of  the  reduction  in  lost  farebox  revenue  to  the 
Municipal  Railway  is  estimated  to  be  under  $10,000  for  the  term 
of  the  Giants'   free  offer. 

Charter  Section  3.598  provides  that  the  PUC  may  revise  fares 
only  after  a  public  hearing.     Once  fare  revision  is  adopted  by 
the  PUC  the  Board  of  Supervisors  can  reject  it  but  this  requires 
a  2/3  vote  by  Board. 

Attached  resolution  will  set  a  date  for  a  public  hearing 
on  the  proposed  fare  reduction  proposed  by  the  Board  of  Super- 
visors . 


ENCLOSURES:  (List  numerically  and  by  title) 

1.  P.U.C.  Resolution 

2.  Board  of  Supervisors  Resolution 


Department  Head 


Secretary,  PUC 


Asst.  GM  (Fin.) 


2    <$-  ~7  "? 


DATE 


General  Manager 


ASSIGNED  PUC  CALENDAR  DATE 


FILE  NO   RESOLUTION  NO. 


MAKING  FINDING  CONCERNING  PROPOSED  REVISION  OF  THE  MUNICIPAL  RAILWAY 
SCHEDULE  OF  RATES,  FARES  AND  CHARGES,  AS  RELATED  TO  ACCEPTANCE  OF  5C 
SCHOOL  FARE  ON  SPECIAL  BUSES  TO  AND  FROM  GIANTS'   BASEBALL  GAMES. 

WHEREAS,  The  Public  Utilities  Commission  of  the  City  and  County 
of  San  Francisco  on  adopted  Resolution  No. 

revising  its  existing  schedule  of  rates,   fares  and  charges  as  relate 
to  acceptance  of  youth  fare  on  special  buses  to  Giants'  baseball  games 
and 

WHEREAS,  Said  Public  Utilities  Commission  has  reported  to  the 
Board  that  the  revenues  from  rates,  fares  and  charges  of  the  Municipal 
Railway,  as  revised  could  be  affected  only  slightly  for  the  current 
Fiscal  Year;  now,  therefore  be  it 

RESOLVED,  That  this  Board  of  Supervisors,  prior  to  voting  upon 
the  approval  or  disapproval  of  the  proposed  revision  to  the  existing 
schedule  of  rates,   fares  and  charges  of  the  Municipal  Railway  as 
relates  to  acceptance  of  5C  youth  fare  on  special  buses  to  Giants' 
baseball  games,  and  set  forth  in  Resolution  No,  of  the  Public 

Utilities  Commission,  hereby  finds: 

That  it  is  estimated  that  the  revenues  from  the  Municipal  Railway 
as  affected  by  the  aforesaid  Public  Utilities  Commission  Resolution 
No.  will  not  be  sufficient  to  pay  for  the  balance  of  the 

current  and  ensuing  fiscal  years  all  expenses  of  every  kind  and  nature 
incident  to  the  operation  and  maintenance  of  the  Municipal  Railway, 
together  with  the  interest  and  sinking  fund  charges  for  any  bonds 
issued  for  the  acquisition,  construction  or  extension  of  the  Municipal 
Railway,  without  tax  subsidy. 


BOARD  OF  SUPERVISOR'. 
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FILE  NO   RESOLUTION  NO  

APPROVED  AS  TO  FORM: 

THOMAS  M.  O'CONNOR 
City  Attorney 

By   

Utilities  General  Counsel 


POARD  Of  SUHRVISOR*. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  '   f       V  vQ'/W 


WHEREAS ,  The  overriding  importance  of  personal  safety, 
health  and  welfare  of  employees  of  the  Public  Utilities  Commis- 
sion is  of  deep  concern  to  the  Commission;  and 

WHEREAS ,  Provisions  of  the  California  Occupational 
Safety  and  Health  Act   (OSHA)  require  expert  and  constant  attention 
to  insure  compliance  therewith;  and 

WHEREAS,  It  is  essential  that  a  single  point  of 
responsibility  and  policy  guidance  be  established  to  assist  the 
Public  Utilities  departments  with  inspections,  corrections  and 
compliance  as  well  as  individual  training;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  establishes  the 
Bureau  of  Safety  to  function  under  the  direction  of  a  Director  of 
Safety  at  a  salary  level  of  $938-1136,  and  to  perform  the  func- 
tions outlined  under  Code  5175,  Class  Title:     Director,  Bureau  of 
Safety,  Public  Utilities  Commission;   and,  be  it  further 

RESOLVED,  That  the  safety  functions  of  the  Bureau  of 
Personnel  and  Safety  are  herewith  transferred  to  the  Bureau  of 
Safety,  and  the  Bureau  of  Personnel  and  Safety  will  hereafter  be 
designated  the  Bureau  of  Personnel  and  Training;   and,  be  it 
further 

RESOLVED,  That  the  Supplemental  reappropriating -necessary 
funds  for  the  Director,  Bureau  of  Safety,  is  approved  commencing 
March  16,  19  77. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   r  lU  i.  -    ^yi  .  


.&ti**j  Secrecy  c 
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&£%i*^Secreffy  and  Assistant  Cm rral  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0053 


RESOLUTION  No. 


WHEREAS,  Criminal  activity  against  persons  and  property  aboard  Municipal 
Railway  vehicles  continues  at  a  high  incident  rate;  and 

WHEREAS,  Funding  from  the  Federal  LEAA  program,  State,  and  the  City 
is  available  for  a  new  program  of  contracting  for  a  supplementary  security 
force  of  personnel  having  peace  officer  status;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  requests  the  Mayor's  recommendation 
to  the  Board  of  Supervisors  for  approval  of  the  Municipal  Railway's  request 
for  a  supplementary  appropriation,  in  compliance  with  Charter  Section 
6o306,  in  the  amount  of  $16,000,  to  the  credit  of  the  following  Appropria- 
tion: 

6.735.298.002 

Municipal  Railway  -  Local  cash  match  for 

grant  funding  to  deter  criminal  activity 

and  increase  passenger  safety  aboard 

Municipal  Railway  vehicles  $16,000 

and,  therefore,  be  it  further 

RESOLVED,  That  supervision  of  the  security  program  will  be 
determined  by  the  Public  Utilities  Commission  at  the  time  of 
offering  the  contract  for  bid. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   FEBRUARY  8       VJ7       **~y?   [ 


i  t^m  I 


fccJ*+Jj  Secretft/j  and  Aaawtont  Guinul  Mtnnigi.i 


SAN  FRANCISCO  POLICE  DEPARTMENT 
GRANT  APPLICATION  TO  THE 

LAW  ENFORCEMENT  ASSISTANCE  ADMINISTRATION 
FOR  A  "MUNI  SECURITY  PROJECT" 


FILE  NO._  RESOLUTION  NO.. 


1  AUTHORIZING  THE  CHIEF  OF  POLICE  OF  THE  CITY  AND  COUNTY  OF  SAN  FRANCISCO  TO 

2  APPLY  FOR  AND  ACCEPT  DISCRETIONARY  FUNDS  FROM  THE  UNITED  STATES  DEPARTMENT  OF 

3  JUSTICE  -  LAW  ENFORCEMENT  ASSISTANCE  ADMINISTRATION,  FOR  A  PROJECT  ENTITLED 

4  "MUNI  SECURITY  PROJECT." 

5  WHEREAS,  The  Law  Enforcement  Assistance  Administration  may  consent  to 

6  review  for  possible  funding  the  project  submitted  by  the  City  and  County  of  San 

7  Francisco  referred  to  as  "Muni  Security  Project;" 

3  WHEREAS,  The  grant  will  be  administered  by  the  Office  of  Criminal  Justice 

9  Planning,  State  of  California,  and  subject  to  its  special  and  general  grant 

10  conditions  and  processing  requirements;  now,  therefore  be  it 

11  RESOLVED,  That  the  Chief  of  Police  of  the  City  and  County  of  San  Francisco 

12  is  directed  to  submit  to  the  Law  Enforcement  Assistance  Administration  on  behalf  of 

13  the  City  and  County  of  San  Francisco  a  discretionary  grant  application  for  law 

14  enforcement  purposes;  and  be  it 

15  FURTHER  RESOLVED,  That  in  the  event  the  Law  Enforcement  Assistance 

16  Administration  consents  to  fund  the  project,  the  Chief  of  Police  of  the  City  and 

17  County  of  San  Francisco  is  authorized  to  execute  said  grant  application  and 
13  resulting  contract,  including  extensions  or  any  amendments  thereto  that  would 

not  increase  the  matching  fund  obligations  of  the  City  and  County  of  San  Francisco, 

20 

and  to  accept  funds  on  behalf  of  the  City  and  County  of  San  Francisco  pursuant 

21 

to  the  contract;  and  be  it 

22 

FURTHER  RESOLVED,  That  the  applicant  agrees  to  provide  the  required 

23 

matching  funds  to  said  project;  (including  any  extension  or  amendment  thereof) 

24 

under  the  Safe  Streets  Act  and  the  rules  and  regulations  of  CCCJ  and  the  Law 

25 

Enforcement  Assistance  Administration  and  that  cash  match  will  be  appropriated  as 

26 

required  thereby;  and  be  it 

27 

FURTHER  RESOLVED,  That  grant  funds  received  hereunder  shall  not  be  used 

28 

to  supplant  on-going  law  enforcement  expenditures. 

29 

30 


EOARD  CF  SUPERVISORS 
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RSSOLUTION  NUMBER 


APPROVING  AND  AUTHORIZING  THE  DEPARTMENT  0?  POLICE, 

UNDER  APPLICABLE  PROVISIONS  OF  THE  CITY  CHARTER. 

TO  APPLY  FOR,  ACCEPT  AND  ADMINISTER  A  GRANT  OF 

FUNDS  FROM  THE  LAW  ENFORCEMENT  ASSISTANCE  ADMINISTRATION 

FOR  A  PROJECT  ENTITLED  "MUNI  SECURITY  PROJECT". 


BE  IT  RESOLVED,  that  the  Police  Commission  of  the 
City  and  County  of  San  Francisco  does  hereby  approve 
and  authorize  the  Department  of  Police,  under 
applicable  provisions  of  the  City  Charter,   to  apply  for 
accept  and  administer  a  grant  of  funds  from  the 
Law  Enforcement  Assistance  Administration,  as  follows: 


^282,000    For  the  purpose  of  creating 
a  Muni  Security  Unit  to 
provide  police  and  security 
services  to  the  Municipal 
Transit  Authority. 


_4_ 


U   S   DEPARTMENT  OF  JUSTICE 

LAW  ENFORCEMENT  ASSISTANCE  ADMINISTRATION 


OMB  NO.  43-R-0528 


APPLICATION  FOR  FEDERAL  ASSISTANCE 
(NONCONSTRUCTION  PROGRAMS) 

PART  1 

l«    State  Clearinghouse  Identifier 

2»    Applicant's  Application  No» 

3»    Federal  Granr<x  Agency 

Denqrtnent  of  Justice 

4«   Applicant  Name 

San  Francisco  Pol  i  op  Depart- 

Organizational  Unit 

Law  Fnf  oropm  en  t  ARRistpnf.fi 

Department  Division 

550  TVryprit  fit-nppt 

Administrative  Office 

6oo  Indiana  Ave.  N.W. 

Street  Address  -  P.O.  Box 

San  Francisco  Ran  Francisco 

Street  Adaress  —  P.O.  Box 

Washington.   D.C.  20551 

City  County 

California  Q4-105 

City                                              State                                        Z  ip  Code 

State                                                              Zip  Cede 

5»    Oescriptive  Name  of  the  Protect 

MUNI     SECURITY  PROJECT 

6.    Federal  Catalog  No. 

16. 501 

7S    Federcl  Funding  Requested 

S   2  50.000 

3*    Grantee  Tvpe 

  State,   —               County,   £±            City,   Other  ('Spec  if  y) 

9*    Type  of  Application  or  Request 

 .    New  Grant,   .  .   Continuation,                          Supplement,                          Other  Changes  (Specify) 

I0»  Type  of  Assistance 

 2I        Grant,   Loan,                           Other  (Specify) 

I  I.  Population  Directly  Benefiting  from  the  Proiect 

San  Francisco  -  671,000  pop. 

13.  Length  of  Proiect 

12  months 

I  28  Congressional  District 

5  th 

14.  Beginning  Dote 

April  1,  1977 

b. 

6  th 

ISa  Date  of  Application 

February  22,1977 

16.  The  applicant  certifies  that  to  the  best  of  his  knowledge  and  belief  the  data  in  this  application  are  true  and  correct,  and  that  he  will  comply 
with  th©  attached  assurances  if  he  receives  the  grant, 


T  yped  name 

Charles  R.  Gain 

Title 

Chief  of  Police 

Telephone  Number 

AREA  CODE 

415 

NUMBER 

EXT. 

1 

Signature  oi  Authorized  Representative 

For  Federal  Use  Only 


LEAA   FORM  4C00/3   (REV.  8-74)       REPLACES   EDITION   OF  6-73  WHICH  IS  OBSOLETE. 


PART  II 

PROJECT  APPROVAL  INFORMATION 


OM9   NO.  33-RO  I  86 


Item  1. 

Does  this  assistance  request  require  State,  local, 
regional,  or  other  priority  rating7 

 Yes  _ 


X 


Name  of  Governing  Body 
Priority  Rating   


.No 


Item  2. 

Does  this  assistance  request  require  State,  or  local 
aavisory,  educational  or  health  clearances? 


Name  of  Agency  or 
Board  


Yes__2__.No     (Attach  Documentation) 


item  3. 

Does  this  assistance  request  require  clearinghouse 
review  in  accordance  with  CMB  Circular  A-95? 


lAttach  Comments) 

Review  do cumerxt s  submitted  2/24-/77 


_N. 


Item  4. 

Does  this  assistance  request  require  State,  local, 
regional  or  other  planning  approval? 


X 


.Yes 


Nome  of  Approving  Agency 

S.F.Brd.of  Supervisors 

Date   


.No 


Item  5. 

Is  the  proposed  pro|ect  covered  by  an  approved  compre-  Check  one:  State 

hensive  plan?  Local 


_Y< 


R 

__  No     Location  of  p!an 


egional 


item  6. 

Will  the  assistance  requested  serve  a  Federal 
installation?   


Name  of  Federal  Installation 


Yes   No     Federal  Population  benefiting  from  Pro|ect 


I  tern  7. 

Will  the  assistance  requested  be  on  Federal  land  or  Name  of  Federal  Installation 

installation?  Location  of  Federal  Land   

  Y p s        X      N n      Percent  of  Proiect  


item  8. 

Will  the  assistance  requested  have  an  impact  or  effect  See  instructions  for  additional  information  to  be 

on  the  environment?  provided. 

 Yes  ____No 


Item  9. 

Will  the  assistance  requested  cause  the  displacement 
of  individuals,  families,  businesses,  or  farms7 


-Yes  _____  N< 


Number  of: 
Ind i v i dua I s 
Families 
Businesses 
Farms 


Item  10. 

is  there  other  related  assistance  on  this  proiect  previous,  See  instructions  for  additional  information  to  be 
pending,  or  anticipated'  provided. 


Yes 


No 
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PART  II  -  BUDGET  INFORMATION. 

BUDGET  DETAIL  AND  NARRATIVE. 

I.  PERSONNEL  -  SALARIES.  ft  58,925 

1.  Regular  Salaries. 

a.  One  Q50  Sergeant  21,864 

b.  Three  Senior  Clerk  Typists  50,764 

5  x  10,254.75 

2.  Extra  Duty. 

607  hours  x  S  per  hour  4,515 

5.  Holiday  Pay. 

a.  One  Q50  Sergeant  922 
11  days  x  85-77 

b.  Three  Senior  Clerk  Typists  1  f  . S2 

6  days  x  58.95  x  5 


II.  PERSONNEL  -  FRINGE  BENEFITS.  $  25,896 

4.  Retirement. 

a.  One  Q50  Sergeant  16,157 

b.  Three  Civil  Service  5,670 
#1426  Senior  Clerk 

Typists  50,764  x  18.43% 

5.  Social  Security. 

a.  Three  CivilService  1,800 
#1426  Senior  Clerk 
Typists  50,764  x  5-85% 

6.  Health  Service. 

a.  One  Q50  Sergeant  390 

b.  Three  Civil  Service  1,711 
#1426  Senior  Clerk 

Typists  5  x  390 

7.  Unemployment. 

a.  One  Q50  Sergeant  42 

b.  Three  Civil  Service  126 
#1426  Senior  Clerk  Typists 

5  x  42 
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PART  TWO  -  BUDGET  INFORMATION  (CONT.) 

< 

VI.  OPERATING  EXPENSES. 

8.  Telephone.  $  450 

a.  Installation        4-  x  $16  64- 

b.  Monthly  charges      12  months  x  4  x  $8.04  386 
9o  Office  Supplies.  $  30O 

12  months  x  25  per  north 
10.  Vehicle  Fuel  and  Maintenance.  $^2.4-49 
7  vehicles  x  1777.71    per  year 

TOTAL  Si 5. 194 


PART  TWO  -  BUDGET  INFORMATION  (CONT.) 


'T  T 


3 


I.  EQUIPMENT.  3135,985 

1.  P.I.O.  radios  including  battery  chargers  102,000 
and  spare  batteries    60  x  i 700  each 

2.  Vehicles  -  7  vehicles  :■:  5-^65  each  38,255 

3.  Uniforms  -  HO  x  100  each  11,000 

4.  Police  revolvers  -  50  x  136  each  6,800_ 
3.  Personal  lochers  -  110  x  13  each  5,500 
5-  Handcuffs  -  110  x  IS  each  1,980 

Badges  -  110  x  16  each  1,760 

Duplicating  machine  -  1  x  1200  each  1,200 

19.  Office  desks  -  4  x  257  each  1,063 

20.  Assembly  benches  -  4-  x  300  each  1,200 

21.  Assembly  cables  -  2  x  55-;  each  700 

22.  Base  radio  transceivers  -  2  x  5500  each  11,000 
23-  Office  typewriters  -  3  x  200  each  600 

Arm  chairs  (wood)  -  5  x  75  each  450 

Desk  chairs  -  •+  x  75  each  300 

Gun  locker  -  1  x  172  each  172 

TOTAL  $185.935 
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PART  II  -  BUDGET  INFORMATION. 
NARRATIVE. 

This  narrative  describes  the  use  of  L.E.A.A.  grant 
funds.  It  should  be  noted  that  several  other  fund 
sources  will  be  used  to  support  the  Muni  Security 
Unit.  Therefore,   certain  expenditures  in  the 
Operating  Expenses (Supplies)  and  Equipment 
categories  are  based  on  the  total  personnel 
complement  of  114  rather  than  those  supported 
solely  by  L.E.A.A.  grant  funds. 

CATEGORY.  TOTAL  EXPENSE . 

I.  PERSONNEL  -  SALARIES.  $  55*053. 

This  budget  item  will  pay  one  full  time  police 
sergeant  and  three  full  time  senior  clerk  typists 
at  rates  established  by  the  City  of  San  Frnacisco. 
As,  with  any  police  operation,  demands  will  be  made 
for  overtime  and  holiday  work,  conservative  estimates 
have  been  included  for  such  costs.  These  estimates  have 
been  based  on  prior  departmental  experience  and 
established  City  rates  of  compensation. 


The  amounts  in  each  subcategory  (retirement,  social 
security,  health  service  and  unemployment)  are 
based  on  City  of  San  Francisco  rates  established  for 
employees  in  these  classifications. 


II . PERSONNEL  -  FRINGE  BENEFITS 


ft  17,883. 
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PART  II  -  BUDGET  INDORSATION. (CONT . ) 
NARRATIVE. 

CATEGORY.  TOTAL  EXPENSE. 

Ill, IV  and  V.     NO  L.E.A.A.  FUNDS  INVOLVED. 

VI.  OPERATING  EXPENSES  (SUPPLIES).  $  15,194 
Items  in  this  category  are  based  on  minimum 
necessary  supplies  based  on  prior  departmental 
experience.  All  costs  are  based  on  City  purchasing 
experience. 

VII.  EQUIPMENT . 


$183.98 


The  amounts  in  this  category  are  to  provide 

essential  equipment  for  the  personnel  in  the 

Muni  Security  Unit.  All  amounts  are  based  on  current 

City  purchasing  experience.  All  items  are  based 

on  a  conservative  estimate  of  the  minimum 

necessary  equipment  for  the  effective 

functioning  of  the  unit. 


PART  IV 


PRO  GrF  AM  N ARB  AT  I VE 


1.     NEED  ^CP  THIS  ASSISTANCE 

a.  INTRODUCTION 

Today1 s  San  Francisco,  with  a  population  of  671,000  people,  is  the 
core  of  a  metropolitan  area  of  U, 653, 000  -  a  financial,  transpor- 
tation, cultural  and  travel  center. 

In  April  lS50,  the  Legislature  incorporated  the  City  of  San  Fran- 
cisco and  in  1356  it  approved  the  Consolidation  Act,  giving  San 
Francisco  a  new  charter  as  a  unified  city  and  county.     It  remains 
the  only  city  and  county  in  the  state  with  a  unified  government. 

In  San  Francisco  the  Mayor  appoints  a  five   (5)  member  Police  Com- 
mission.    Each  member  serves  a  four  (Ll)   year  term.     The  Commission 
formulates  policy  for  the  Department  and  appoints  the  Department's 

w  L    O    J  . 

Law  enforcement  and  protection  activities  delegated,   in  other  Cali- 
fornia counties  to  the  Sheriff,   are  in  San  Francisco  generally  the 
responsibility  of  the  Department  of  Police. 

The  Chief  of  Police  heads  a  Department,  whose  organization  is  des- 
cribed by  the  following  chart  (Chart  One). 

b.  DEFINITION  OF  T:F~  PROBLEM  AND  PRESENTATION  OF  SUPPORTING  EVIDENCE 

Two  and  one -half  years  ago,   a  Muni  transit  security  function  was 
formed  in  the  San.  Francisco  Police  Department  in  response  to  incident 
of  violence,  vandalism  and  theft  occurring  on  the  Muni  system.  (See 
Chart  Two  for  illustration.) 

Forty-nine   f,l±3)  employees,  popularly  called  ''Pedcoats,"     were  hired 
with  C.E.T.A.  funds  to  provide  security  on  selected  Muni  "runs." 
They  were  given  limited  training  by  the  San  Francisco  Police  Depart- 
ment and  deployed  on  various  muni  lines  which  had  a  history  of  crim- 
inal incidents.     They  were  supervised  directly  by  one  police  lieuten- 
ant and  incidentally  by  members  of  the  Crime  Specific  Task  Force,  a 
mobile  tactical  component  of  the  police  department  with  primary  re- 
sponsibilities for  crowd  control,  bomb  disposal  and  supplementary 
patrols  in  high  crime  areas.     In  addition,  sworn  officers  from  the 
Crime  Specific  Task  Force  were  assigned  to  ride  muni  transit  on  an 
irregular  basis  when  not  occupied  with  their  orimary  duties.  Liaison 
with  the  Muni  management  was  maintained  through  the  Muni  security 
officer. 

By  November  of  1~>76,  the  number  of  C.E.T.A.   supported  personnel  had 
declined  to  twenty-four  (214.).     ^°  compensate  for  this  los3  and  in 
response  to  a  felt  need  for  more  security  on  the  transit  system,  ad- 
ditional -.worn  officers  were  added  to  the  muni  security  complement. 
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Since  January  1977,  forty-one   (hi)  additional  C.E.T.A.  employees 
have  been  hired  and  thirty  f  30 )  more  are  being  screened  preliminary 
to  hiring.     By  this  process,   the  Police  Department  will  bring  the 
complement  of  C.E.T.A.  supported  muni  security  personnel  to  one 
hundred  and  three  (103).     Sworn  police  officers,  whose  primary  func- 
tions are  other  than  muni  security,  continue  to  perform  muni  security 
duties  when  their  primary  responsibilities  do  not  keep  them  otherwise 
o  c  c  up  i  e  d . 

At  present,  there  is  a  proposal  approved  by  the  Police  Commission, 
Mayor  and  the  Board  of  Supervisors  to  provide  additional  security  on 
Muni  trarsit  by  hiring  twenty-four  (21;)  police  officers  for  ten  (10) 
months  and  paying  overtime  to  twenty-four  (2U)   other  police  officers 
for  five   (5)  months  through  use  of  Title  II,  Public  Employment  Act, 
funds . 

As  presently  organized  and  staffed,  the  Muni  transit  security  func- 
tion is  ineffective.     Because  of  the  divided  responsibility  for  se- 
curity on  the  Muni  transit  system     (between  the  police  complement 
and  the  Muni  security  officer)   there  is  poor  co-ordination  of  efforts 
to  impact  on  specific  security  problems.     The  police  are  not  always 
aware  of  problems  evident  to  Muni  personnel  and  Muni  management  is 
sometimes  unaware  of  efforts  being  made  by  police  employees.  The 
present  Muni  transit  security  force  is  not  properly  trained  to  ad- 
dress unique  Muni  security  problems.     The  C.E.T.A.   supported  employees 
are  undertrained ,  particularly  in  the  area  of  customer  relations, 
which  is  an  important  aspect  of  the  relationship  of  the  Muni  to  its 
public.     Neither  are  they  trained  in  the  law  enforcement  skills  re- 
quired to  provide  a  security  service. 

The  sworn  officers  who  have  been  assigned  to  duty  on  the  transit  sys- 
tem have  been  trained  in  the  skills  other  than  those  required  for 
handling  transit  security  problems.     The  irregular  assignment  of  dif- 
ferent officers  to  the  Muni  security  detail  does  not  allow  for  the 
development  of  the  appropriate  skills  to  deal  with  unique  Muni  prob- 
lems.    The  general  C.E.T.A.  employment  criteria  permitted  the  hiring 
of  personnel,  who,  because  of  past  criminal  records,  were  not  quali- 
fied to  be  appointed  to  even  a  limited  peace  officer  status.  At 
present,  the  C.E.T.A.  supported  Muni  transit  security  force  has  no 
law  enforcement  powers  beyond  that  of  an  ordinary  citizen. 

3ecause  of  pressing  demands  on  law  enforcement  resources  in  other 
areas  of  the  city,  the  police  department  has  not  been  able  to  ex- 
pand the  funds  for  five  (5)  months  of  overtime  by  sworn  officers  on 
transit  security,  under  Title  II  funding.     The  hiring  of  twenty-four 
'  2h)  police  officers  under  Title  II  funding  will  take  place  on 
March  11;,   1^77;  however,  these  officers  will  not  be  trained  and  avail- 
able for  duty  until  at  least  four  (U)  months  later  than  that  date. 


2.  APPROACH 


a.     THEREFORE,  DEPARTMENT  STAFF  PROPOSES  THE  FOLLOWING: 

Funds  from  several  sources  (see  attached  budget  summary  for  detail) 
will  be  used  to  create  a  Muni  security  unit  (see  CHART  THREE )  .  This" 
unit  would  be  regulated  under  Section  35. q  of  the  Charter  of  the 
City  and  County  of  San  Francisco  (see  attachment  for  detail).  It 
would  be  supervised  by  a  police  lieutenant  who  would  report  directly 
to  the  Deputy  Chief  for  Field  Operations.     The  lieutenant  would  main- 
tain direct  liaison  with  the  General  Manager  of  the  Municipal  Transit 
system.     The  police  department  would  immediately  dedicate  two  ser- 
geants and  eight  police  officers  under  the  command  of  the  lieutenant 
to  work  exclusively  on  the  Muni  security  function.     These  officers 
would  specialize  in  Muni  security  problems  and  would  directly  and 
continually  supervise  one  hundred  and  three  (103)   C.E.T.A.  supported 
Muni  transit  security  personnel,  who  would  be  employed  and  trained  by 
the  oolice  department  under  more  rigorous  training  and  screening 
standards  than  have  existed  in  the  past  (see  attached  description  for 
employment  and  training  standards).     Upon  successful  completion  of 
their  training  period,  they  would  be  sworn  in  as  Special  Police  Of- 
ficers by  the  Chief  of  Police.     Those  present  C.E.T.A.  supported  Muni 
transit  security  employees  who  cannot  meet  the  State  requirements  for 
limited  peace  officer  standards  would  be  returned  to  the  C.E.T.A. 
pool  for  reassignment  to  other  departments  in  exchange  for  a  like  mem- 
ber who  could  qualify. 

The  ten  (10)  sworn  officers   (two  (2)   sergeants  and  eight  (8)  police 
officers)  would  be  assigned  from  the  regular  complement  of  officers 
in  anticipation  of  the  twenty-four   (2l|)  Title  II  officers  being  hired 
and  trained.     When  these  twenty-four  (2l|)   sworn  officers  are  hired 
and  trained,   ten   (10)   of  ~heir  number  would  be  a  direct  replacement 
for  the  ten  '10)  dedicated  to  Muni  security  with  the  provision  that 
if  Muni  security  problems  increase,  the  remaining  fourteen  (Hi)  could 
also  be  dedicated  to  that  function.     The  budget  would  support  the 
unit  for  twelve  (12)  months  beginning  on  April  1,  1977. 

3.  RESULTS 

Specific  results  would  occur.     Organizational  effectiveness  would  be 
increased  by  ''tightening"  the  link  between  Muni  management  and  police 
command  of  this  function  at  the  top.     The  Muni  security  unit,  struc- 
tured under  a  unified  specialized  command  with  a  single  mission,  will 
be  able  to  monitor  all  transit  lines  where  statistics  and  experience 
demonstrate  a  need  for  security. 

Improved  screening  methods  (see  attachment)  will  provide  a  better 
quality  of  C.E.T.A.  employee.     Expanded  training  (see  attachment)  will 
equip  the  Muni  transit  security  personnel  to  deal  with  Muni  security 
problems  as  limited  peace  officers.     The  coordination  allowed  by 


havine;  a  .^roup  of  employees  dedicated  solely  to  the  Muni  security 
function  will  permit  the  extension  of  hours  during  which  transit 
security  is  provided  in  relation  to  crime  analysis  information. 
The  Department  will  continue  its  analysis  of  crime  on  the  Muni  system. 
This  data  will  be  used  to  determine   the  effect  of  the  new  unit  in 
Muni  crime  (See  CHART  TV/0  for  example  of  data  collected)   and  to  ad- 
just personnel  assignments  for  greater  impact.     A  clear  impact  on 
reported  incidents  should  be  realized.     ^ublic  confidence   in  safety 
of  riding  Muni  should  substantially  increase.     The  entire  city  should 
benefit . 
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PART  V 
ASSURANCES 

The  Applicant  hereby  assures  and  certifies  that  he  will  comply  with  the  regulations,  policies,  guidelines,  and  requirements 
including  OM3  Circulars  Nos.  A-87,  A-95,  and  A-102,  as  they  relate  to  the  application,  acceptance  and  use  of  federal  funds 
for  this  Federally  assisted  project.  Also  the  Applicant  assures  and  certifies  with  respect  to  the  grant  that: 


1.  It  possesses  legal  authority  to  3pply  for  the  grant;  that  a 
resolution,  motion  or  similar  action  has  been  duly 
adopted  or  passed  as  an  official  act  of  the  applicant's 
governing  body,  authorizing  the  filing  of  the  application, 
including  all  understandings  and  assurances  contained 
therein,  and  directing  and  authorizing  the  person  identi- 
fied as  the  official  representative  of  the  applicant  to  act 
in  connection  with  the  application  and  to  provide  such 
additional  information  as  may  be  required. 

2.  It  will  comply  with  Title  VI  of  the  Civil  Rights  Act  of 
1964  (P.L.  88-352)  and  in  accordance  wan  Tale  VI  of 
that  Act,  no  person  in  the  United  States  shall,  on  the 
ground  of  race,  color,  or  national  origin,  be  excluded 
from  participation  in,  be  denied  the  benefits  of,  or  be 
otherwise  subjected  to  discrimination  under  any  pro- 
gram or  activity  for  which  the  applicant  receives  Federal 
financial  assistance  and  will  immediately  take  any  mea- 
sures necessary  to  effectuate  this  agreement. 

3a.  It  will  comply  with  the  provisions  of  28  C.F.R. 
42.101  et  seq.  prohibiting  discrimination  based  on 
race,  color  or  national  origin  by  or  through  its  con- 
tractual arrangements.  If  the  grantee  is  an  institution 
or  a  governmental  agency,  office  or  unit  then  this 
assurance  of  nondiscrimination  by  race,  color  or 
national  origin  extends  to  discrimination  anywhere 
in  the  institution  or  governmental  agency,  office,  or 
unit. 

3b.  If  the  grantee  is  a  unit  of  state  or  local  government, 
state  planning  agency  or  law  enforcement  agency,  it 
will  comply  with  Title  VII  of  the  Civil  Rights  Act  of 
1964,  as  amended,  and  23  C.F.R.  42.201  et  seq.  pro- 
hibiting  discrimination  in  employment  practices 
based  on  race,  color,  creed,  sex  or  national  origin. 
Additionally,  it  will  obtain  assurances  from  all  sub- 
grantees,  contractors  and  subcontractors  that  they 


will  not  discriminate  in  employment  practices  based 
on  race,  color,  creed,  sex  or  national  origin. 
3c.  It  will  comply  with  and  will  insure  compliance  by 
its  subgrantees  and  contractors  with  Title  I  of  the 
Crime  Control  Act  of  1973,  Title  VI  of  the  Civil 
Rights  Act  of  1964  and  all  requirements  imposed  by 
or  pursuant  to  regulations  of  the  Department  of 
Justice  !23  C.F.R.  Part  42)  such  that  no  person,  on 
the  basis  of  race,  color,  sex  or  national  origin,  be 
excluded  from  participation  in,  be  denied  the 
benefits  of,  or  be  otherwise  subjected  to  discrimina- 
tion under  any  program  or  activity  funded  by  LEAA. 

4.  It  will  comply  with  requirements  of  the  provisions 
of  the  Unifcrm  Relocation  Assistance  and  Real  Property 
Acquisitions  Act  ct  1970  (P.L.  91-646)  which  provides 
for  fair  and  equitable  treatment  of  persons  displaced  as  a 
result  of  Federal  and  federally  assisted  programs. 

5.  It  will  comply  with  the  provisions  of  the  Hatch  Act 
which  limit  the  political  activity  of  employees. 

5.  It  will  comply  with  the  minimum  wage  and  maximum 
hours  provisions  of  the  Federal  Fair  Labor  Standards 
Act,  as  they  apply  to  hospital  and  educational  institu- 
tion employees  of  State  and  local  governments 

7.  It  will  establish  safeguards  to  prohibit  employees  from 
using  their  positions  for  a  purpose  that  is  or  gives  the 
appearance  of  being  motivated  by  a  desue  for  private 
gam  for  themselves  or  others,  particularly  those  with 
whom  they  have  family,  business,  or  other  ties. 

8.  It  will  give  the  grantor  agency  or  the  Comptroller  Gen- 
eral through  any  authorized  representative  the  access  to 
and  the  right  to  examine  all  records,  books,  papers,  or 
documents  related  to  the  grant. 

9.  It  will  comply  with  all  requirements  imposed  by  the 
Federal  grantor  agency  concerning  special  requirements 
of  law,  program  requirements,  and  other  administrative 
requirements  approved  in  accordance  with  Office  of 
Management  3nd  Budget  Circular  No.  A-102. 
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HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE"     February  8,  1977 

TO:  RUDOLF  N0THEN3ERG 

Acting  General  Manager  of 
Public  Utilities 

FROM:  ORAL  L.  MOORE 

General  Manager 

SUBJECT:     MONTHLY  REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

The  diversion  of  100  million  gallons  a  day  from  Lake  Lloyd  to  the  City's  water 
supply  through  the  Cherry  Aqueduct  (rehabilitated  during  the  Summer)  continues. 
Advantage  was  taken  of  the  resulting  closing  of  Holm  Powerhouse  and  the  Cherry 
Power  Tunrel  to  perform  preventive  maintenance  and  repairs.     The  last  time  major 
work  could  be  done,  on  these  facilities  was  in  February  1973 „     Both  the  tunnel 
and  penstock  were  in  good  shape.     Repairs  were  made  to  the  coal  tar  lining  of 
the  penstock;,  to  a  rock  fall  in  the  tunnel  and  to  the  equipment  in  Holm  Powerhouse 
Preparations  were  made  to  perform  maintenance  on  the  release  valves  at 
0 ° Shaughnessy  Dam.     The  lowest  valves  there,  have  not  been  above  water  level  since 
March  1961. 

On  another  front,  the  continued  rise  in  the  cost  of  fossil  fuels  may  make 
previously  uneconomical  hydro-power  sites  viable.     The  staff  has  begun  an 
investigation  into  low-head  turbines  and  sites  for  their  use. 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 

Storage  Per  Cent        Storage  in       Per  Cent 

Capacity  in        Acre  Feet  on  of  Acre  Feet  on  of 

Reservoir  Acre  Feet  Feb.  1 1  1977      Capacity      Feb.  1„  1976  Capacity 

Hetch  Hetchy  360,400  3}  2  75  9  124,252  3^ 

lake  Lloyd  268,800  69,497  26  108,934  41 

Lake  Eleanor  27 s 100  950  4  906  _3 

656,300  102,722  16  234,092  36 


( 


Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department «,  the  average 
daily  aqueduct  delivery  of  water  to  the  Water  Department  remained  constant  at 
approximately  290-300  mgd  for  the  last,  month. 
Power  Production 

During  the  month  of  January,  Moccasin  and  Robert  Co  Kirkwood  Powerhouses  generated 
34.690  and  22.065  million  kilowatthours  respectively  for  a  total  of  56.755  million 
kilowatthours,,  having  a  value  in  excess  of  $565,000.     Dion  R„  Holm  Powerhouse 
remained  shut  down  during  the  month  in  order  to  conserve  all  available  storage 
in  Lake  Lloyd  to  supplement  the  delivery  of  domestic  water  into  the  Hetch  Hetchy 
Aqueduct . 

HETCH  HETCHY  ENGINEERING 

HH°454    Reconstruct.  Moccasin  Sewage  Disposal.  System.      Design  work  and  plan 
preparation  in  progress. 

HH-504    Moccasin  Regulating  Reservoir,  Deepen.       Studies  of  detailed  requirements 
and  criteria  are  being  made,     Alternate  methods  are  under  study. 
HH-555    Red  Mountain  Bar  Surge  Shaft  Screen  and  Cover.      Bids  were  received  on 
January  20,  1977 „     National  Bridge.  Company  was  low  bidder. 

HH-557    Paint.  Steel  Trolley  Poles,  Various  Locations.      Bids  were  received  on 
January  20,  1977.     Giampolini  &  Company  was  low  bidder. 

HH-558     San  Jose  and  Broad.^  Metro  Center  to  Plymouth  -  Underground  Duct  System. 
Design  work  and  plan  preparation  are  in  progress. 

HH-560    Haight  St.,  Stanyan  to  Gough  -  Underground  Duct  System.      Plans  and 
specifications  are  complete.     Bid  opening  has  been  set  for  March  10 ,  1977. 


» 


HH-562    Fulton  and  McAllister  Streets,,  St  any  an  to  Divisadero  -  Underground  Duct 


HH-566    San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 


HH-567    Hayes  Street  °  fee.  Ness  to  St any an  -  Underground  Duct  System.  Design 
work  and  plan  preparation,  are  in  progress. 

HH--570  Resurface  West  Portal  and  Priest  Roads.  Design  work  and  plan  preparation 
in  progress. 

HH-572    Priest  Reservoir  Diversion  Channel.       Survey  work  in  progress. 
HH-573    Replace,  Repair  and  Paint  Trolley  Poles,  Various  Locations.  Desigr 
work  and  plan  preparation  are  in  progress. 

HH-579    Union  Street,  Parnassus  and  Clayton  Streets  °  Underground  Duct  Systems. 
Design  work  and  plan  preparation  in  progress. 

Barrier  Walls  and  Deluge  System  for  Transformers,  Moccasin  and  Warnerville. 
Design  work  and  plan  preparation  are  in  progress. 

POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Contract  HH=524S  "K"  Line  Streetcar  Overhead  System  =  Conversion,  for  Pantograph 
Operation 9  awarded  by  the  Public  Utilities  Commission  on  December  14,  1976  to 
Amelco  Electric  who  submitted  the  low  bid  of  $239 5 000 s  is  awaiting  certification 
by  the  City  Controller . 

The  consultant,  PBGH,  continued  work  on  contract  plans  and  specifications  for 
the  surface  streetcar  lines  overhead  conversion  work. 


System. 


Design  work  and  plan  preparation  are  in  progress. 


P  ipe  1  ine  Appur t.  enanc  e . 


Design  and  plan  preparation  in  progress. 
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Hetch  Hetchy  review  of  the  957o  completion  level  plans  and  specifications  for 
Contracts  HH-530,  HH-532 5  EH- 5 3 3 s  HH-534  and  HH-53.5  continued,  with  emphasis  on 
Contract  HH-532  ("N"  Line). 

Plans  and  specifications  were  completed  and  transmitted  to  DPW  on  January  31.  „  1977 
for  DPW  Contract  23 .,919  -  Judah  Street;,  19th  to  32nd  Avenues ,  Street  Improvement 
and  Track  Reconstruction.     The  work  to  be  included  will  consist  of  replacement 
of  trolley  poles  and  conversion  of  the  streetcar  overhead  system  for  pantograph 
operation.    This  work  was  formerly  part  of  Contract  HH°532  and  the  plans  and 
specifications  were  prepared  by  the  consultant. 

Work  continued  on  plans  and  specifications  for  DPW  Contract  23,920  -  Judah  Street, 
32nd  Avenue  to  La  Playa. 

The  consultant  submitted  plans  on  the  correction  of  deviations  in  catenary 
construction  from  contract  designs  in  the  Market  Street  Subway.    Meetings  were 
held  with  the  consultant  to  review  and  finalize  the  design  of  the  corrective  work. 

Substation  Project 

Contract  HH-547  (San  Jose  Substation.,  Install  Equipment)  ,  award  by  the  Public 
utilities  Commission  on  October  26s  1976  to  L.  K.  Comstock  Co.  who  submitted 
the  low  bid  of  $84, 790 ,  is  awaiting  certification  by  the  City  Controller. 

Elds  were  received  on  January  13,  1977  for  Contract  HH-546  (Randolph  Substation, 

Construct  Building  and  Install  Equipment) .  The  contract  was  awarded  by  the 

Public  Utilities  Commission  on  January  25,  1977  to  Kaplan™ Jones „  Joint  Venture., 
who  submitted  the  low  bid  of  $2,26,900. 
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Contract  HH°548  (Taraval  Substation;,  Construct  Building  and  Install  Equipment) 
was  approved  by  the  Public  Utilities  Commission  on  January  11 s  1977  and  was 
advertised  for  bids  to  be  received  on  February  24s  1977 . 

The  85%  completion  level  plans  and  specifications  for  Contract  HH~551  (Richmond 
Substation)  were,  submitted  by  the  consultant ,  Bechtels  Inc.  on  January  33  1977 
and  are  being  reviewed. 

The  consultant  continued  work  on  contract  plans  and  specifications  for  Contract 
HH-549  (Bryant  Substation). 

The  substation  equipment  manufacturer,  ITE  Imperial  Corporation.,  continued 
deliveries  under  the  purchase  contract.     Additional  equipment  is  being  received 
at  the  local  warehouse  for  later  deliveries  to  installation  contractors. 
Approximately  93%  of  the  equipment  is  now  on  hand. 

The  Service.  Engineer,  assigned  by  ITE  to  assist  during  installation  and  testing 
of  the  new  equipment 3  continued  to  provide  assistance  at  Downtown,  Church s 
Laguna  Honda  and  Judah  Substations. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase 
of  additional  substation  equipment  for  Station  E,  Fs  J  and  N. 

Control  and  Communication  Project 

The  90%,  completion  level  plans  and  specifications  for  Contract  HH-569,,  Supervisory 
Control  System- Equipment  Purchase  and  Installation,  were  resubmitted  by  the 
Consultant ,  Systems  Control,  Inc.  on  January  24,  197  7. 


-5- 


The  90%  completion  level  plans  and  specifications  for  Contract  HH-574,  Communi- 
cation Cable  and  Subway  Maintenance  Telephone  System  Installation,,  Contract  No.  1 
were  submitted  by  the  consultant  on  January  24 ,  1977 . 

Feeder  Underground ing 

Contract  HH-523.,  Judah  Street s  20th  to  48th  Avenues ,  Underground  Power  Facilities s 
was  awarded  by  the  Public  Utilities  Commission  on  January  11 ,  1977  to  L,  K. 
Comstock  &  Co.  who  submitted  the  low  bid  of  $355  3462. 

Final,  review  continued  on  the  plans  and  specifications  for  Contract  HH~552S  Feeder 
Under grounding s  Irving 3  Carl,  Duboce ,  Fillmore  and  Church  Streets. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  feeder 

under grounding  work  on  Folsom  and  Howard  Streets  to  be  included  in  Contract  HH-448. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  under grounding.  (See 
Hetch  Hetchy  Engineering  Section) » 

The  insulated  power  cable  manufacturer 3  Cyprus  Wire  and  Cable  Company s  continued 
deliveries  under  the  purchase  contract.    Approximately  35  ,,000  feet  of  cable  was 
received  during  January  for  delivery  to  the  City's  contractors. 
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Municipal  Railway 

Monthly  Report  for  December,  1976 


Mr.  Rudolf  Nothenberg 
Acting  General  Manager 
of  Public  Utilities 
287  City  Hall 
San  Francisco,  CA  94102 

Dear  Mr.  Nothenberg: 

The  subject  report  is  attached. 


Sincerely, 

I  ft 


General  Manager 


Attach. 


cc:    Distribution  "J 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
December,  1976 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


BUREAU  OF  ACCOUNTS 


1) 


Revenue  Passengers 


Number  of  workdays  in  month 
Total  revenue  passengers 

Fast  Pass  passengers 
Fast  Passes  sold 

Senior  Pass  passengers 
Senior  Passes  sold 

Passenger  Revenue 


1976 

1975 

Difference 

21 

22 

Q   £^1  7QQ 

1,789,823 

1,879,934 

(  90,111) 

JO , O  C  1 

^      ±  t  o uz>  j 

418,950 

349,321 

69,629 

8,379 

7,129 

1,250 

1976 

1975 

Difference 

$1,853,326 

$2,049,200 

(215,874) 

Percent 
(3.9) 
(4.S) 

19.9 

Percent 
(10.5) 


BUREAU  OF  PUBLIC  SERVICE 


Passenger  Information  Service  1976 

Passenger  service  reports  111 

Total  complaints  1,175 

Commendations  182 

Information  calls  registered  67,618 

Information  calls  processed  61,927 

Information  calls  lost  5,691 

Calls  processed  as  a  percent  91.6 
of  calls  registered 


1975  Difference  Percent 

81  30  37.0 

2,758  (1,583)  (57.4) 

217  (35)  (16.1) 

64,137  3,481  5.4 

60,506  1,421  2.4 

3,631  2,060  56.7 

94.3  (2.7)  (2.9) 


TRANSPORTATION  DEPARTMENT 


Promotions 


Mr.  Louis  Angeli  and  Mr.  John  Saragosa  received  permanent  appointments  to 
Transportation  Assistant  Superintendent. 


InsDectors'  Activity 

Number  of  Citations  Issued    Difference  Percent 
12/5/76  thru      12/7/75  thru 
1/1/77  1/3/76 
Illegal  parking  in  bus  zones  1,635  1,483  152  10.2 

Operators'  rule  violations  559  566  (7)  (1.2) 


Inspectors  are  being  instructed  in  both  operation  and  trouble  shooting  on  Flyer 
coaches  by  instructors  and  shop  personnel.    This  instruction  includes,  among 
other  things,  driving,  resetting  switches,  and  how  to  move  coach  without  air 
pressure.    The  instruction  takes  about  2  to  3  hours. 


) 


) 


1 


SCHEDULES  DEPARTMENT 
Traffic  Checks 

Lines  affected  by  the  November  21,  1976  schedule  changes  have  been  checked  and 
the  results  show  adequate  carrying  capacity  with  the  longer  headways.  Additional 
checks  will  be  taken  on  lines  suspected  to  be  over-serviced,  with  the  view  of 
obtaining  compensating  savings  for  additional  improvements. 


CLAIMS  DEPARTMENT 
Claims  Settlements 

Budgeted  July  1,  1976  to  June  30,  1977  $3,036,000 

Settled  Jul-Nov.  582  claims  $1,577,303 

Settled  in  December  139       "  98,397 

721        "  $1,675,700  1,675,700 
Balance  $1,360,300 


Settled  Jul-Dec.                 862  claims  $1,631,972 
1975-76 

Difference                           (141)    "  43,728 

(16.4%)  2.7% 


) 


MUNICIPAL  RAILWAY 


EMERGENCY  MAINTENANCE  PROGRAM 


Monthly  Report  for  January,   19  77 


General  -  This  report  represents  the  first  monthly  report  and  describes 
the  status  and  progress  of  the  Emergency  Maintenance  Program  (EMP) 
which  the  Muni  has  underway  utilizing  Title  II  funds. 

Most  of  the  month  was  spent  recuiting  personnel  under  Civil  Ser- 
vice procedures  for  the  projects  included  in  the  EMP.     Title  II  per- 
sonnel are  being  used  to  augment  existing  Muni  staff  involved  in  the 
maintenance  operation. 

Financial  -  The  Board  of  Supervisors  originally  allocated  $1,375,324 

to  Muni  and  the  Mayor's  office  has  issued  a  work  order  in  the  amount 

of  $855,976  to  cover  the  projects  included  in  the  first  six  months. 

These  projects  are  primarily  for  the  purpose  of  returning  as  many  Muni 

« 

vehicles  to  service  as  possible.     They  involve  the  overhaul  of  diesel 
buses,  repair  of  motors  on  streetcars,  repair  of  damaged  buses  and 
streetcars,   repair  of  cable  cars  and  the  installation  of  new  fare 
boxes  on  all  Muni  buses  and  trolley  coaches. 

The  entire  amount  of  $855,976  will  be  utilized  for  wages  and 
salaries.     A  total  of  86  requisitions  were  submitted  to  Civil  Service 
Commission  for  the  new  employments  needed  to  support  the  first  six 
months  of  EMP.     The  first  new  employee  was  hired  on  January  12,  1977. 
Following  is  the  status  of  personnel  procurement  as  of  January  31: 


No. 

Reauisitioned 


No. 

Hired 


7234  Transp.   Equip.   Shop  Superv. 


1 


0 


-2- 


No. 

Requisitioned 

No. 

Hired 

/^^y  au to .  ixiecnanic  r oreman 

c 
O 

A 

4 

7254  Auto.  Machinist  Foreman 

1 

0 

iyj4  btoreKeeper 

A 

4 

0 

j.yjo  benior  btoreKeeper 

1 

0 

7381  Automotive  Mechanic 

o  c. 
36 

24 

7306  Auto.   Body  and  Fender  Worker 

y 

1 

7319  Electric  Motor  Repairer 

z 

0 

7332  Maintenance  Machinist 

4 

1 

7390  Welder 

3 

2 

7409  Elect.  Transit  Worker 

• 

19 

2 

7389  Metalsmith 

1 

86 

0 
34 

As  a  result  of  the  additional  employments,   it  was  possible  during 
the  last  two  weeks  of  January  to  accomplish  the  following: 

2  -  Streetcars  repaired  and  returned  to  service. 

5  -  Diesel  engines  overhauled  and  installed  in  buses  and  re- 
turned to  service   (2  over  previous  Muni  capability  of  1-1/2 
engines  per  week) . 

Forms  have  been  developed  in  order  to  establish  a  manual  cost 
accounting  system  for  the  individual  projects.     The  system  was  to  be 
initiated  on  February  1,   1977,  and  next  month's  report  will  demonstrate 
the  results.     Total  labor  costs  and  the  parts  and  materials  cost  will 
be  supplied  for  each  engine  overhaul,   streetcar  repair  or  cable  car 


-3- 

repair  job. 

The  amount  of  Title  II  funds  expended  during  January  through 
the  payroll  period  ending  February  1  is  $23,156. 
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February  7,  1977 


MEMORANDUM 


TO: 


THROUGH: 

FROM: 
SUBJECT  : 


PUBLIC   UTILITIES  COMMISSION 

Commissioner   John  F.   Henning,    Or .  ,  President 
Commissioner  Lydia   Larsen,   Vice  President 
Commissioner  H.   Welton  Flynn 
Commissioner   Joseph   P.  Byrne 
Commissioner  Peter  McCrea 

Rudolph  Mothenberg 

Acting  General  Manager   of   Public  Utilities 
Patrick  3.   Phillips,   Program  Director   -  Safety 
Monthly  Progress  Report  of  Safety  Director 


A  great  deal   of  time  and  effort  was  spent  during  the  month  of 
January  gathering,   compiling  and  checking  all  citations   issued  to 
the  Municipal  Railway   during   the   past   two  years   by  CAL/OSHA,  in 
addition  to  the   investigation  and  abatement  of  the  citations. 

A  supplemental  appropriation  for  $4-00,000.00   to  provide  funds  for 
the  correction  of  the  CAL/OSHA  violations  was  requested. 

A  number  of  reports   of  Fire  Code  violations  have  been  received 
from  the  San  Francisco  Fire  Marshal's  office.     We  are  investi- 
gating and   proceeding   to  abate  those  items. 

We  have  had  several  meetings . with  CAL/OSHA   officials  regarding  the 
elimination  of  all  possible  violations   in  the   new  facilities  under 
construction  at  Woods  and  Metro  Center.      In  addition,   we  have  met 
with  CAL /OS HA . r eprese nta t ives   in  the  field  at  various  sites  on  the 
abatement  of  violations. 

Meetings  have  been  held  with  the  Deputy  General  Manager   of  Engineering 
and  Planning   and  most   of  the  Shop  Foremen  concerning   the  abatement 
of  citations   in  their  areas. 

We  are  gathering  material  from  various   transit  organizations  through- 
out the  United  States  so  that  appropriate  safety  procedures  can 
be  packaged   in  a  Safety  Manual. 


J 

■ 

On  January   11,   1977  we  reported  that  84  cited  violations   had  been 
abated.     To  date,   a   total   of  274-  cited   items  have  been  abated, 
including  all   original  serious  citations. 


Total   Issued  Total  Abated  Unabated 


Bryant 

51 

48 

3 

Elkton 

36 

-  30 

6 

Ge  neva 

39 

27 

12 

Kirkland 

21 

16 

5 

Potr er  o 

17 

12 

5 

Pr  es id  io 

69 

30 

39 

24th  Street 

57 

30 

27 

Washington- 

Mas  onl04 

57 

47 

Woods 

34 

24 

10 

Total 

428 

274 

154 

The  majority  of  the   unabated   items  will  require  engineering 
investigation,    design,   and  contract   preparation,   as  well  as  funds 
in  order  to  let  the  contract. 


cc  :     Curtis  E .  Green 


) 


) 


i  I  H  'J 


George  H.  Moscone,  nayor 


Room  2.82,  City  Hall 
2.-33  p .  ra . 
February  22,  1377 


John  F0  Henning,  Jr.,  President 
Lydia  Larsen ,  Vice  President 
H.  Helton  Flynn 
Joseph  P .  Byrne 
Peter  McCrea 


DEPART2-ILWTS 


I  luni  c  i  p  5. 1  Ra  i  1  w  ay 


He  ten  He  t  cay  P  ro  j  ec  t 
Via  t  e  r  D  e  o  a  r  true  n  t 


BUREAUS 

Accounts 

Public  Service 

Personnel  S  Safety 

Transportation 


Rudolf  tfothenberg 
ACTING  GENERAL  I/iAUAGE?.  OF  PUBLIC  UTILITIES 


Margaret  L.  lirady 


Call  to  Order;  2:33  p.m. 

Present:  Commissioner  John  F.  Henning,  Jr.,  Lyuia  Larsen, 

II.  Helton  Flynn,  Peter  licCrea 

Absent:  Joseph  P.  3yrne 

The  minutes  of  the  regular  meeting  of  February  3,  1977  were  approved. 
RESOLUTION 

i)IO.  On  motion  of  Flynn,  seconded  by  Larsen,  the 

following  resolution  was  adopted: 

77-0036     H  Supplemental  appropriation  providing  funds  for  pur- 

chase of  power  and  service  charge  for  transmission 
and  distr  bution  -  $15,029,000 

Vote:     Ayes-Henning,  Larsen,  Flynn,  !!cCrea 

On  motion  of   icCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0037     H  Authorizing  replacement  of  trolley  poles  in  Daly 

City  with  combination  street  light  and  trolley  poles 

Vote:     Ayes-Kenning,  Larsen,  Flynn,  i.icCrea 

On  motion  of  Larsen,  seconded  by  PicCrea,  the 
following  resolution  was  adopted: 

77-00  83      ,j  Awarding  Contract  No.   16  40  to  Dalzell  Corporation, 

of  Emeryville,  CA  for  renovation  of  Crystal  SDrings 
pump  station  -  $742,172 

Vote:     Ayes-Henning,  Larsen,  Flynn,  iicCrea 

On  motion  of  ?JcCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-00  0  9       y  Awarding  Contract  No.   170  3  to  Dar  Fence  Company,  Inc 

of  Pleasanton,  CA  for  fence  construction  -  $35,775 

Vote:     Ayes-IIenning ,  Larsen,  Flynn,  HcCrea 

On  motion  of  Flynn,  seconded  by  Larsen,  the 
following  resolution  was  adopted: 

77-0090      j  Accepting  completed  work  under  Contract  No.  1691 

Vote:     Ayes-Henning,  Larsen,  Flynn,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adonted: 

77-0091    rj  Supplemental  appropriation  adjusting  salaries  of 

various  positions--  $2,473 

Vote:     Ayes-Henning ,   Larsen,   Flynn,  .McCrea 
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On  iaotion  of  Larsen,  saconded  by  Flynn ,  the 
following  resolution  was  adopted: 

77-0092     II  Setting,  March  22,  1977  as  date  for  public  hearing 

to  consider  grant  applications  for  national  Mass 
Transportation  Assistance  Act  funding 

Vote;     Ayes-Henning ,  Larsen,  Flynn,  HcCrea 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-00  93    M  Approving  travel  vouchers  -  $2,984.66 

Vote:     Ayes-Henning,  Larsen,  Flynn,  McCrea 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0057     II  Settlement  of  claims  against  Railway  -  $229,810 

Vote:     Ayes-Kenning,  Larsen,  Flynn,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0094     G  Approving  reasonable  annual  depreciation  expense 

for  fiscal  year  1975-76  -  $10,(593,064 

Vote:     Ayes-Henning,  Larsen,  Flynn,  McCrea 
****** 

REPORT  OF  THE  GEITZRAL  MANAGER 

Mr.  Rudolf  Wothenberg,  Acting  General  Manager  of  Public  Utilities, 
reportea  as  follows s 

Hater  Conservation  and/or  Rationing 

A  month  ago  the  people  of  San  Francisco  were  asked  to  voluntarily  con- 
serve water,  and  the  Commission  was  informed  that  another  assessment 
would  have  to  be  made  in  February  to  ascertain  if  the  voluntary  reduc- 
tion and  February  rainfall  would  produce  desired  results.  Although 
the  voluntary  response  was  favorable,  anticipated  precipitation  has 
not  occurred. 

The  Commission  is  now  being  asked  to  adopt  a  resolution  for  an  overall 
25  percent  mandatory  reduction  in  water  consumption.     A  series  of 
charts  projecting  precipitation  figures  for  1977  and  1973  indicate 
what  various  precipitation  and  water  usage  figures  would  do  for  storage 
capacity  at  the  end.  of  l'J77  and  1973.     i-7e  muse  prepare  for  at  least 
another  year  of  the  drought,  or/Te  may  get~i:ito  a  untenable  situation. 

It  is  the  opinion  of  the  Acting  General  Manager  of  Public  Utilities 
and  the  staffs  of  Hetch  Hetchy  and  the  Water  Department  that  a  manda- 
tory rationing  program  should  be  instituted.     A  smaller  sacrifice  must 
be  made  at  this  time  in  order  to  make  a  large  sacrifice  less  likely 
next  year. 
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Mr.  Nothenberg  presented  Mayor  George  R.  itoscone  to  the  Commission. 

Mayor  rioscone  stated  he  had  asked  nr.     IJothenberg  and  those  who  report 
to  him  to  be  sure  that  the  rationing  position  advanced  woudl  not 
cause  sacrifices  to  be  requested  in  error.     However,  this  sacrifice 
needs  to  be  made.     The  proposed  program  should  be  general  in  scope 
so  as  to  lend  itself  to  modification  and  prevent  injustices.  Undoubted 
ly,  some  institutions  such  as  hospitals     will  require  a  greater  deqree 
of  service,  as  will  some  industries.     We  will  have  to  see  to  it  that 
job  opportunities  are  protected.     The  <4ayor  stated  that  ::this  may  not 
be  the  last  or  the  most  dramatic  step  we  will  have  to  take,;"  and  there 
must  be  no  question  as  to  firmness  of  commitment  to  the  conservation 
of  resources. 

Mr.  Kothenberg  briefly  discussed  the  Hev.ch  Hetchy  and  Water  Department 
graphs.     The  first  depicts  the  f:worst  of  all  possible  worlds'1  —  no 
more  precipitation  in  1977  and  no  more  precipitation  in  1970  than  we 
had  this  year.     It  contemplates  a  2  5  percent  reduction  in  water  usage. 

The  next  graph  assumes  precipitation  at  4  0  percent  of  that  in  197  6, 
with  a  10  percent  reduction  in  consumption.     The  50  billion-gallon 
desirable  rate  of  storage  is  not  possible  with  a  10  percent  reduction 
in  consumption. 

The  next  graph  assumes  40  percent  precipitation  and  2  5  percent  reduc- 
tion in  consumption,  which  will  leave  30  billion  gallons  of  storage  for 
1978.     Storage  will  increase  after  the  snow  melt,  but  will  decrease 
again . 

The  next  graph  assumes  60  percent  of  1976  orecipitation  and  a  10  per- 
cent ^  reduction  in  consumption.     This  also  shows" a  rapid  fall  below 
50  billion-gallons  of  storage.     The  last  graph  shows  60  percent  pre- 
cipitation and  a  25  percent  reduction  in  consuniDtion.     In  this  event 
storage  does  not  fall  below  50  billion-gallons/ 

This,  Mr.  Mothenberg  stated,  is  why  a  25  percent  reduction  aoal  has 
been  accepted.     The  proposed  program  will  be  a  combination  of  economic 
disincentives,  education  and  the  possibility  of  mechanical  reduction 
m    tiie  volume  c2  water  supplies.     rie  urged  the  Co-Mission  to  direct 
the  :7ater  bepart  ent  to  develop  a  program.     It  is  expected  there  will 
be  a  public  hearing  on  "arch  22 ,   1C77.     The  effective  date  to  begin 
rationing  will  propacly  be  the  first  week  in  April. 

Regarding  participation  in  State  allocation  of  water,  we  have  given 

^S"^irhf?WerV-WaJe;  deliveries  to  ^sh  hatcheries  below 
use  reduced  investigated.     Fish  should  either  be  moved  or  water 

Act^nListLrc'r^^  fS°n  Co™^si°ner  Banning,  Mr.  Eugene  Kelleher, 
his  staff  hfo  hL^  t,!r^  nana9er  of  th^  ^ater  Department,  reported  that 
read  at  the  enTTf  °n  conservation  data.     Selected  meters  were 

to  ae?  *„  ial  2  January,  and  were  read  again  on  the  15th  of  February 
from  9  to  2 2  LSLS?" ■  ^  ^  TOns™«  is  conserving.  This  varied  * 
down    bout     0     ^  residential  areas.     Industrial  consumption  is 

■         OUt  10  Perc^nt,  and  school  consumption  is  down  18  percent  Wat 
consumption  at  the  £oo  decreased  55  percent.      Ir. ^llahlr "advised  that 
overall  water  consumption  is  dov/n  about  15  percent  from  1975. 

^Kellener  "Shod  th^^  f°Ut  c~i^tion  with  resale  customers. 
coAsumntion  lw  ?^  1  r?sale  customers  will  be  advised  to  red»~ 

consumptxon  by  25  percent  if  the  proposed  resolution  is  pass^. 

W^SrnD^Lf™  a  qUGSti°n  from  Commissioner  Henning,  Mr.  Kelleher  said 
later  Department  staff  contacted  certain  business  and  industrial  users 
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in  San  Francisco  about  setting  up  a  committee  to  coordinate  water  con- 
servation efforts.     He  said  the  Water  Department  staff  met  with  resale 
customers  and  the  Apartment  House  Association.     Resale  customers  have 
a  committee. 

It  was  decided  that  a  special  meeting  would  be  held  March  4,  1977  ,  at 
4 zOO  p.m.  to  set  guide  lines  for  the  Water  Department  program  of  con- 
servation . 

Commissioner  Flynn  pointed  out  that  water  consumption  is  lower  now  than 
in  the  summer,  and  that  hotels  are  using  less  water  this  time  of  year. 

Mr.  Kelleher  stated  that  there  is  a  distortion  in  comparison  of  usage 
in  January  and  August,  but  if  we  get  a  reduction  in  usage  now  we  will 
be  able  to  get  a  reduction  as  we  get  into  irrigation  time. 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  T7ater  and  Power  System, 
explained  that  precipitation  usually  ends  in  mid-April.     If  no  more 
rain  occurs  until  then,  the  percentage  of  orecipitation  v/ill  be  40  per- 
cent less  than  normal.     The  snow  melt  period  is  from  April  1  to  June 
and  water  is  available  in  mountain  reservoirs  seven  days  away  from  San 
Francisco . 

Resolution  Ho.  77-0034  was  unanimously  adopted  by  the  Commission,  set- 
ting March  22,   1977,  at  2s 30  p.m.  as  the  date  for  public  hearing  con- 
cerning proposals  of  charges  and  penalites  for  excessive  use  of  water. 

Municipal  Railway  Reorganization 

Mr.  Wothenberg  stated  that  in  197  5  the  Commission  proposed  a  Municipal 
Railway  reorganization  study  to  the  Civil  Service  Commission.  The 
subject  is  now  being  considered  again.     At  present  the  planning  functio: 
within  Muni  is  fragmented,  with  some  positions  funded  by  MTC ,  and 
others  by  the  taxpayers.     A  planning  function  for  Muni  needs  to  be  cen- 
tralized unaer  one  individual  and  should  be  located  at  Muni  and  be  re- 
sponsible to  the  Municipal  Railway  General  Manager.     A  planning  office 
will  be  established  at  Muni  with  a  Director  of  Planning.     The  Bureau 
of  Transportation  will  be  abolished,  and  personnel  and  functions  of 
said  bureau  will  be  assigned  to  the  Director  of  Planning. 

Mr.  Hothenberg  read  a  letter  from  MTC,  which  is  made  a  part  of  these 
minutes . 

According  to  Mr.  jMothenberg,  the  other  major  element-~a  deputy  for 
finance  and  administration — has  already  been  adopted  in  a  program  in 
Civil  Service. 

An  attempt  is  being  made  to  transfer  several  functions  from  the  Bureau 
line  to  the  Municipal  Railway  line.  It  is  proposed  to  make  the  public 
service  function  and  performance  basically  a  Municipal  Railway  respon- 
sibility. A  Safety  Bureau  has  already  been  established,  and  some  func- 
tions at  the  bureau  level  would  be  under  the  control  and  the  responsi- 
bility of  the  Muni  General  Manager. 

3y  transferring  the  planning  function,  the  public  service  function  and 
the  personnel  function  to  Muni  there  will  be  an  additional  cost  of 
$161,000  to  Muni.     These  are  Muni  functions  and  should  be  funded  by  and 
responsible  to  the  Municipal  Railway  General  Manager. 

The  additional  cost  for  a  Deputy  for  Finance  and  Administration  would 
be  $45,000,  including  fringe  benefits. 

There  would  be  a  total  cost  of  $217,000  annually  for  this  reorgani zatior 
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A  letter  would  be  directed  to  Civil  Service  outlining  the  proposed 
changes  in  the  plan,  and  requesting  that  Civil  Service  study  it.  A 
supplemental  appropriation  would  be  requested.     The  proposed  plan  would 
not  be  implemented  until  the  beginning  of  the  new  fiscal  year,  and 
could  be  accomplished  by  regular  budgetary  procedures. 

Mr.  Nothenberg  stated  that  individual's  job  rights  and  rights  to  pen- 
sions and  other  benefits  will  be  protected. 

When  the  Bureau  of  Safety  is  eatablished,  a  decision  will  have  to  be 
made  as  to  where  the  training  of  personnel  will  take  place. 

There  then  followed  a  discussion  between  Commissioners  and  staff  re- 
garding the  protection  of  rights  under  Civil  Sarvice  of  those  people 
transferred  to  newly  created  positions  in  the  Municipal  Railway.  In- 
dividuals who  are  not  reassigned  will  retain  accrued  benefits  at  the 
time  they  leave  the  Public  Utilities  Commission  General  Office. 

President  Henning  stated  that  the  comments  of  CAP-trans  have  been  re- 
ceived by  the  Commission . 

In  response  to  comments  from  Mr.  Maurice  Klebolt  of  CAP-trans,  Commis- 
sioner H.  Welton  Flynn  explained  that  the  original  proposed  reorgani- 
zation plan  was  adopted  in  concept  in  1975.     There  was  a  public  meet- 
ing, and  the  plan  was  then  forwarded  to  Civil  Service. 

Mr.  Nothenberg  said  Civil  Service  did  not  begin  to  study  the  plan  until 
January  1977.     The  original  plan  will  be  amended  in  two  respects. 
There  would  be  a  Deputy  of  Finance  and  Administration,  and  a  Director 
of  Planning  instead  of  a  Bureau  of  Transportation. 

President  Henning  advised  that  the  matter  will  be  debated  when  it  is 
returned  to  the  Commission  from  Civil  Service. 

Commissioner  Peter  McCrea  stated  that  he  wants  to  read  the  CAP-trans 
document  before  passing  final  judgment  on  it. 

Mr.  Nothenberg  advised  that  he  has  met  with  Mr.  Roger  3oas,  Chief  Ad- 
ministrative Officer,  and  Mr.  Boas  is  aware  of  the  problems  of  pur- 
chasing and  storeroom  functions. 

****** 

Item  Wo.  16--Review  and  approve  a  plan  for  Muni  Railway  security  in 
cooperation  with  the  Police  Department,  assigning  one  lieutenant,  two 
sergeants  and  ten  police  officers  to  the  Municipal  Railway — these 
police  personnel  to  train  top  CETA  persons  who  will  work  directly  with 
and  under  the  supervision  of  the  assigned  regular  police  officers. 

Mr.  Nothenberg  reported  that  a  plan  has  been  developed  in  cooperation 
with  the  Police  Department,  the  Mayor's  Office  and  Muni  to  reduce  crime 
on  the  transit  system.     A  full  time  lieutenant,  two  sergeants  and  ten 
police  officers  are  to  be  devoted  entirely  to  the  Municipal  Railway. 
They  will  be  responsible  to  Capt.  Dcnald  Taylor  and  will^ report  to  him. 
Police  will  train  103  CETA  persons,  who  will  not  be  armed,  but  are 
authorized  to  be  armed,  and  will  have  the  power  of  arrest.     The  cost 

le 
■ty 
_ttee 

will  hear  this  matter  tomorrow,  and  if  acceptable  a  proposal  will  be 
forwarded  to  L.E.A.A. 

President  Henning  inquired  if  women  were  to  be  included  in  the  program, 
and  Commissioner  Lydia  Larson  also  indicated  that  that  was  her  concern. 
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President  Henning  inquired  about  the  Carl  Street  section  of  track 
which  was  discussed  at  the  PuC  meeting  of  February  8,  1977. 

Mr.  Rino  Bei,  Ilanager,  Transit  Improvement  Program,  stated  he  is  work- 
ing with  UMTA  to  have  this  section  of  track  inspected.     The  Federal 
Railway  Administration  was  contacted,  and  their  personnel  were  all 
on  assignment  in  the  field.     The  Washington,  D.  C.  office  was  contacted 
and  Muni  was  informed  the  request  would  have  to  come  through  the  U11TA 
level  to  the  Federal  Railway  level  in  Washington,  which  would  require 
considerable  time.     The  national  Transportation  Safety  Board  in  Wash- 
ington was  contacted.     They  advised  that  they  are  an  investigative 
agency  and  investigate  accidents.     A  couple  of  people  in  the  iTTSB's 
Oakland  Office  were  contacted.     They  were  quite  busy,  but  said  they 
did  not  care  to  participate  as  they  could  not  spare  the  staff.  Retiree 
consulting  engineers  at  Western  Pacific  and  Southern  Pacific  were  con- 
tacted.    The  engineer  from  S.  P.  said  he  was  involved  in  other  work, 
and  the  engineer  from  W.  P.  said  he  had  done  some  work  for  the  con- 
tractor.    The  faculty  of  U.  C.  has  no  Railway  Engineering  professor 
as  such.     Mr.  William  Venuti ,  a  professor  of  Civil  Engineering,  San 
Jose  State  University,  agreed  to  undertake  the  job,  and  will  inspect 
the  section  of  track  on  February  25,  1977. 

Commissioner  Kenning  pointed  out  that  the  contractor  is  ready  to  pour 
cement.     Mr.  Bei  stated  that  the  section  of  track  in  question  will  not 
be  covered. 

Commissioner  Larsen  requested  a  list  in  writing  of  the  people  and 
agencies  contacted  in  case  some  problem  should  develop.     Mr.  Bei  said 
he  would  furnish  such  a  list. 

Commissioner  H.  Welton  Flynn  inquired  about  the  time  schedule,  and 
Mr.  Bei  replied  that  the  contractor  is  going  ahead  with  work  on  other 
parts  of  the  job.     Mr.  Bei  also  stated  that  if  the  City  stops  work  by 
a  contractor  there  is  nothing  the  City  can  do  if  he  files  a  claim. 
However,  the  Vice  President  of  the  firm  has  agreed  that  work  will  be 
performed  in  other  areas  first. 

President  Henning  asked  about  the  maintenance  program. 

Mr.  Rino  Bei  reported  that  47  employees  have  been  hired  from  186  re- 
uq.sitions  submitted--28  mechanics  out  of  38  requested  have  been  hired. 
Some  mechanics  have  come  from  Yellow  Cab  Co.,  and  Muni  is  working  with 
the  unions  and  Civil  Service  to  hire  more  mechanics.     Since  the  program 
began,  25  engines  cut  of  34  have  been  repaired,   7  buses  have  been 
returned  to  service,   12  streetcars  have  been  repaired,  and  6  cable  carr. 
have  been  returned  to  service.     Fifty  vehicles  have  been  returned  to 
service  that  were  not  operational  January  1.     This  is  ahead  of  schedule 

Mr.  Green  reported  that  for  the  past  two  weeks  no  cable  car  runs  have 
been  missed,  and  as  of  February  18,  1977  the  Kirkland  Division  had  two 
more  buses  than  needed. 

Mr.  Bei  reported  that  of  the  streetcars  still  out  of  service  9  are 
Toronto  cars,  which  were  sold  to  Muni  for  $1,000  each. 

Commissioner  McCrea  asked  if  there  were  enough  drivers.     Mr.  Green 
replied  that  there  are  now  20  people  in  a  class,   16  of  whom  will  be 
working  tomorrow.     Another  class  of  20  will  be  started  next  week,  and 
there  are  at  present  enough  drivers. 

Mr.  Patrick  J.  Phillips,  Program  Director,  Safety,  reported  on  the 
OSHA  program,  stating  there  are  126  OSHA  citations  not  yet  abated. 
Most  of  these  will  require  contracting  or  additional  funds. 
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Commissioner  Flynn  requasted  that  copies  of  audit  reports  on  the  Sunol 
Golf  Course  be  given  to  all  Cordis 3 ioners .     .ir.  Lugene  Kelleher  said 
this  would  be  done. 

THERiiUPOil  THE  iiK3TIUG  ADJ0URIJ2D:     4  s  05  p.m. 


Margaret  L.  '>  rady 
Acting  Secretary 
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J  Metropolitan    Transportation  Commission 

February  16,  1977 


Mr.  Rudolph  Nothenberg 
General  Manager,  S.F.  P.U.C. 
Room  287,  City  Hall 
San  Francisco,  CA  94102 

Dear  Rudy, 

As  discussed  with  you  earlier  this  week,  we  wholeheartedly  support  your 
proposal  to  establish  a  Department  of  Planning  in  the  San  Francisco  Muni- 
cipal Railway.    Your  proposal,  we  believe,  would  significantly  improve 
planning  efficiency  and  effectiveness  by  centralizing  all  transit  imple- 
mentation planning  activities  in  one  office  responsible  directly  to  the 
MUNI  General  Manager.    It  would  eliminate  the  present  lack  of  planning 
coordination  and  reduce  the  possibility  of  duplication  and  overlap. 

The  funding  for  most  planning  programs  undertaken  by  your  proposed 
planning  department  could  probably  be  met  in  large  part  from  UMTA  Section  9 
and  TDA  funds.    As  you  know,  a  large  number  of  TDA  and  UMTA  fund  allocations 
have  been  made  to  MUNI  during  the  past  3  years  to  support  important  planning 
functions.    Unfortunately,  not  all  of  these  funds  have  yet  been  utilized, 
even  in  the  face  of  urgent  need  to  complete  some  of  the  planning  projects 
involved.    MUNI's  difficulty  appears  to  have  been  in  making  qualified  staff 
available  to  work  on  the  planning  projects  on  a  continuing  basis.  Indeed, 
additional  funds  might  have  been  allocated  to  MUNI  this  past  year,  if  the 
previously  funded  projects  had  been  completed  or  in  progress.  The 
establishment  of  a  MUNI  Department  of  Planning  should  significantly  help 
this  problem,  by  assuring  availability  of  qualified  staff  on  a  continuing 
basis,  and  systematic  and  orderly  planning  and  programming  of  transit 
service  improvements. 

We  look  forward  to  a  continuing  close  working  relationship  with  MUNI. 

Sincerely, 

l 


Executive  Director 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

A,  /">  /f~i 

RESOLUTION  No.  ^1 

WHEREAS,  This  Commission  on  January  25,  1977  declared  the 
existence  of  an  emergency  in  the  San  Francisco  Water  Department 
and  Hetch  Hetchy  Project  due  to  the  drought  conditions;  and 

WHEREAS,  The  General  Manager  of  Public  Utilities  was  directed 
to  effect  a  10  percent  reduction  in  water  consumption  in  the 
service  area  of  the  San  Francisco  Water  Department  in  the  most 
expeditious  manner;  and 

WHEREAS ,  The  drought  conditions  have  continued  thereby 
drastically  decreasing  the  potential  production  at  both  the  Hetch 
Hetchy  catchment  areas  and  all  the  local  reservoirs;  therefore, 
be  it 

RESOLVED,  That  this  Commission  directs  the  General  Manager 
of  Public  Utilities  to  effect  a  25  percent  reduction  in  the  service 
area  of  the  San  Francisco  Water  Department  in  the  most  expeditious 
manner  and,  for  the  equitable  treatment  of  all  consumers,  that 
resale  customers  be  notified  that  such  a  reduction  shall  be 
effectuated  under  condition  number  7  of  the  water  resale  contracts; 
and  be  it  further 

RESOLVED,  That  this  Commission  directs  the  General  Manager 
of  Public  Utilities  to  prepare  and  present  to  this  Commission  a 
mandatory  program  including  necessary  rules,  regulations,  restric- 
tions and  excessive  water  use  penalties  and  charges  to  effect  a 
minimum  water  use  reduction  of  25  percent  in  the  service  area  of 
the  San  Francisco  Water  Department;  and  be  it  further 

RESOLVED,  That  this  Commission  designate  a  date,  time  and 
place  for  a  public  hearing  to  be  conducted  by  the  Public  Utilities 
Commission  for  considering  a  proposal  to  effect  a  minimum  water  use 
reduction  of  25  percent;   and  be  it  further 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  designate  a  date,  time  and 
place  for  a  public  hearing  to  be  conducted  by  the  Public  Utilities 
Commission  for  considering  a  proposal  for  charges  and  penalties 
for  excessive  water  use  and  for  charges  required  for  the  enforcement 
of  the  mandatory  water  use  reduction  program;  and  be  it  further 

RESOLVED,  That  this  Commission  designate  a  date,  time  and 
place  for  a  public  hearing  to  be  conducted  by  the  Public  Utilities 
Commission  for  considering  a  proposal  for  a  rate  increase  for  water 
service  and  water  supplied  by  the  San  Francisco  Water  Department  to 
compensate  for  the  loss  in  revenue  resulting  from  the  mandatory 
water  use  reduction  program;  and  be  it  further 

RESOLVED,  That  the  proposed  mandatory  water  use  reduction  plan; 
the  proposed  charges  and  penalties  for  excessive  water  use  and 
charges  required  for  enforcement  and  the  proposed  water  rate  increase 
are  to  be  made  available  for  public  inspection  and  review  beginning 
March  7,  1977  in  Room  2  87  City  Hall;  and  be  it  further 

RESOLVED,  That  this  Commission  urges  the  Board  of  Supervisors 
to  enact  an  ordinance  to  conserve  the  water  supply  of  the  City  and 
County  of  San  Francisco  for  the  greatest  public  benefit  with 
particular  regard  to  domestic  use,  sanitation  and  fire  protection 
and  to  prohibit  specific  non-essential  uses  of  water  which  if 
allowed  would  constitute  wastage  of  water. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Mr.  * 


WHEREAS,  The  Public  Utilities  Commission  is  aware  of  the 
need  for  a  reorganization  of  functions  in  the  Municipal  Railway; 
and 

WHEREAS ,  The  Commission  has  been  reviewing  this  matter  in 
conjunction  with  the  Civil  Service  Commission;  and 

WHEREAS,  It  is  now  appropriate  to  implement  the  results  of 
these  studies  which  will  involve  reallocation  of  positions  and 
functions  between  the  Public  Utilities  Commission  Bureaus  and  the 
Municipal  Railway;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission,  concurrently  with  the 
effective  date  of  the  proposed  amendment  to  the  Annual  Salary 
Ordinance,  abolishes  the  Bureau  of  Transportation  and  transfers 
the  Director  to  the  Municipal  Railway,  transfers  positions  of 
Public  Relations  Officer  and  Clerk  Steno  from  the  Bureau  of 
Public  Affairs  to  the  Municipal  Railway  and  transfers  the  Depart- 
mental Personnel  Officer  and  Physician  from  the  Bureau  of  Personne 
and  Training  to  the  Municipal  Railway;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  the  proposed 
reorganization  of  the  Municipal  Railway  as  embodied  in  the 
organizational  configuration  accompanying  this  resolution  and 
requests  the  Civil  Service  Commission  to  effect  the  reorganization 
by  reviewing  the  following  positions  and  creating  the  required 
new  positions  and  amending  the  Annual  Salary  Ordinance  as  required 

ABOLISH 

Public  Utilities  Commission 

Section  70  5010A  -  General  Office 

1  -  1174  Director,  Bureau  of  Transportation  (Z)  1255-1520 
1  -  1446  Senior  Clerk  Stenographer  356-426 

Section  705010C  -  Public  Service 

1  -  1314  Public  Relations  Officer  (Z)  628-758 

Section  705010D  -  Personnel  &  Safety 

1  -  12  70  Departmental  Personnel  Officer  (Z)  661-800 
1  -  2220  Physician   (ZPT)  1042-1261 

Municipal  Railway 

Section  735010 

1  -  9183  Deputy  General  Manager,  Engineering  &  Planning, 

Municipal  Transit  System  (Z)  1325-1325 
1  -  9185  Deputy  General  Manager,  Operations  &  Administration, 

Municipal  Transit  System  (Z)  1325-1325 
1  -  9188  Transit  Equipment  Engineer     (Z)  842-1018 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  


CREATE 


Municipal  Railway 

Section  735010 


1  -  918    Deputy  General  Manager,  Engineering  &  Maintenance, 

municipal  Transit  System  (Z)  1325-1325 
1  -  918_  Deputy  General  Manager,  Operations   (Z)  1325-1325 
1-918     Deputy  General  Manager,  Finance  &  Administration, 

Municipal  Transit  System  (Z)  1325-1325 

1  ~  91       Director  of  Planning,  Municipal  Transit  System  (Z)  1255-1520 

1  -  91       Superintendent  of  Maintenance,  Municipal  Transit 

System  (Z)  842-1018 
1  -  1270  Departmental  Personnel  Officer  (Z)  661-800 
1  -  2220  Physician   (ZPT)  1042-1261 
1  -  1314  Public  Relations  Officer  (Z)  628-758 
1  -  1446  Senior  Clerk  Stenographer  356-426 


and  be  it  further 

RESOLVED,  That  the  effective  date  of  the  abolished  positions 
will  be  identical  with  the  date  of  the  creation  of  the  new  positions. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  FE  B  K  Li  A  R  i  2  2  1Q77       J^l  j  i 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  Hetch  Hetchy  Water  and  Power's  previous  supplemental 
appropriation  amounting  to  $11,800,000  contemplated  the  possibility  of  the 
drought  ending  with  calendar  year  1976;  and 

WHEREAS,  With  early  winter  precipitation,  it  was  hoped  that  normal 
generation  at  Hetch  Hetchy1 s  hydroelectric  plants  could  be  resumed  throughout 
the  second  half  of  the  fiscal  year;  and 

WHEREAS,  The  drought  condition  has  continued  unabated  and,  as  of 
this  date,  total  precipitation  on  Hetch  Hetchy' s  mountain  watersheds  is  fall- 
ing behind  that  of  last  year  which  was  one  of  the  driest  ever;  and 

WHEREAS,  Additional  supplemental  power  must  be  purchased  not  only 
to  firm  up  Hetch  Hetchy' s  commitment  to  its  contract  customers  but  also  to 
make  up  for  the  deficiency  in  supply  to  the  City  departments;  and 

WHEREAS,  The  terms  of  the  "Amendment  Agreement"  dated  June  2k,  1975 
between  the  City  and  Pacific  Gas  and  Electric  Company  for  wheeling  Hetch 
Hetchy  power  to  the  municipal  loads  provides  for  renegotiation  of  the  charges 
to  reflect  changes  in  the  operating  costs,  and  rate  of  return  requirements  of 
the  Company's  electric  department  as  such  may  be  reflected  in  decisions  of  the 
California  Public  Utilities  Commission;  and 

WHEREAS,  The  Company  was  granted  an  increase  in  rate  of  return  by 
the  California  Public  Utilities  Commission  under  its  Decision  No.  86281,  dated 
August  2k ,  1976;  now,  therefore,  be  it 

RESOLVED ,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  supplemental  appropriation  of  funds  in  the  amount 
of  $15,029,000  from: 


Account  NOo  87*46  -  Power  Sales  $  9,620,000.00 

"    1990  -  Unappropriated  Balance  of 

Funds  -  HHW&P  2,003,1496  .  9*+ 

Appropriation  0.757.528.000  -  Spillway  Drum  Gates, 

Moccasin  8,892.79 
"  2.757*502.000  -  Extension  of  Apron, 

Moccasin  Spillway  218,072.20 
"  k. 757. 501.000  -  Deepen  Moccasin  Re- 

regulating  Reservoir  300,000.00 
"  ka 756.706.000  -  San  Joaquin  Pipeline 

#2  -  Repair  Lining  503.07 
6. 756. 70*1.000  -  San  Joaquin  Pipeline 

#3  -  Repair  Lining  77*+, 035. 00 

1.756.756.000  -  Replace  D0  C0  Distri- 
bution System  1,650, 000o00 


to: 


6.755.231.001  -  Purchase  of  Power  for 

Resale  $1^,875,000.00 
6. 75 5 o 231 o 002  -  Service  Charge  for 

Transmission  and  Distribution         15*4,000 „ 00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 

at  its  meeting  of  L>  E  '• ' ' ' 


S>ecrctarJjLi& 


Ajjiottiirt  Gene  ml  MdMdgdf 


w 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77--G0B7 

RESOLUTION  NO..L  '  -  * 


WHEREAS,  The  City  of  Daly  City,  in  connection  with 
their  Mission  Street  Improvement  Project,  has  requested 
that  the  City  and  County  of  San  Francisco,  Hetch  Hetchy  Water 
and  Power,  replace  all  existing  trolley  poles  within  the 
limits  of  Daly  City  with  combination  street  light  and 
trolley  poles;  and 

WHEREAS,  They  have  agreed  to  pay  all  costs  in  connection 
with  this  work,  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  does  hereby  accept 
their  offer  and  authorizes  the  General  Manager  of  Hetch 
Hetchy  Water  and  Power  to  include  this  additional  work  in 
the  next  appropriate  City  contract;  and  be  it  further 

RESOLVED,  That  the  General  Manager  of  Hetch  Hetchy 
Water  and  Power  be  authorized  to  execute  a  letter  agreement 
to  this  effect  on  behalf  of  this  Commission. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   


Secretary  jpd  Assietant  Gene  ml  Mamgo 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  1  7  T"  1*033 


RESOLVED,  That  this  Commission 
hereby  awards  to  the  lowest  regular  and 
responsible  bidder,  the  following  contract 

San  Francisco  Water  Department  Contract 
WD-1640  -  Renovation  of  Crystal  Springs 
Pump  Station  -  to  Dalzell  Corporation  in 
the  amount  of  $742,172.00,  and  all  other 
bids  for  the  above  described  work  are 
hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  


Secretary  mmd  Assistant  Cfliwal  "h 


PUBLIC  UTILITIES  COMMISSION 


RESOLVED,  That  this  Commission 
hereby  awards  to  the  lowest  regular  and 
responsible  bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract 
WD-1708  -  Construction  of  Fences  on  Water 
Department  Properties  in  San  Mateo  County  - 
to  Bar  Fence  Company,   Inc„   in  the  amount 
of  $35,775,00,   and  all  other  bids  for  the 
above  described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Mii  AotiiMont  Oc aural  Maimgur 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8AN  FRANCISCO 
RESOLUTION  No./  >       ^  ***s\J 


RESOLVED,  That  this  Commission 
accepts  the  work  as  satisfactorily 
completed;   approves  Debit  Modification 
of  Contract  in  the  amount  of  $158.50; 
approves  Final  Payment  in  amount  of 
$1,501.65,   in  favor  of  Pat  Kennelly 
Construction,  under  Water  Department 
Contract  No.   1691  -  Installation  of 
6-Inch  Ductile  Iron  Main  in  Clipper 
Street  between  Grandview  Avenue  and 
Douglass  Street. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Corm 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0091 

RESOLUTION  No  


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  supplemental  approp. 
riation  in  the  amount  of  $2,1+73  to  adjust  the  salaries  of  two  positions  in  the 
San  Francisco  Water  Department  which  are  related  to  the  Transportation  Promotive 
Series  for  the  period  July  1,  1976  -  June  30,  1977  in  accordance  with  Charter 
Sections  8.1*00  and  8.401 

from: 

G.  L.  1990  -  Unappropriated  Balance  of  Funds  - 

San  Francisco  Water  Department  $2,473 


to: 


Appropriation  6.745.110.000  -  Permanent  Salaries  $2,°o? 

6.745.863.000  -  Mandatory  Fringe  Benefits  3°? 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 
at  its  meeting  of  

  —  *~17/ 


Secref&y  Mtd  Ajjutum  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No._L_ 


WHEREAS,  Transportation  aid  funds  are  made  available 
to  qualified  applicants  by  the  Urban  Mass  Transportation 
Act  of  1964  as  amended  by  Section  103(A)   of  Public  Law 
93-503,  the  National  Mass  Transportation  Assistance  Act  of 
1974;  and 

WHEREAS ,  The  Municipal  Railway  of  the  City  and  County 
of  San  Francisco  is  a  qualified  applicant  for  such  funds;  and 

WHEREAS,  The  Municipal  Railway  is  in  urgent  need  of  said 
transit  aid  funds  and  has  included  estimated  funding  from 
said  sources  in  approved  budget  estimates;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  sets  Tuesday,  March       ,  1977, 
at  2:30  p.m.,  in  Room  282  City  Hall,  San  Francisco,  as  the  time 
and  place  for  a  public  hearing  to  consider  Municipal  Railway 
grant  applications  for  National  Mass  Transportation  Assistance 
Act  funding  for  operating  purposes. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.    .  FEBRui  \jp 

at  its  meetmg  oj  ,y  JUL  w— -  /*" 

//V 


rfLtfo*^  Secreta^/ tmd  Assistant  Ccwwat  Manage 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  L  '  w»-/0 


RESOLVED,  That  this  Commission  hereby  approves  Traveling 
Expense  Vouchers  covering  expenses  of  the  San  Francisco 
Municipal  Railway  employees  listed,  incurred  in  their  trip 
to  Boston,  Massachusetts,  for  inspection  and  classes  on  Light 
Rail  Vehicles  equipment,  in  the  amounts  shown  opposite  their 
names : 


Demosthenes  Adams  $577.63 

Albert  Yee  $604.49 

Richard  Rogers  $530.72 

Paul  Brigaerts  $566.61 

Toyoo  Nitake  $705.21 

Funds  for  this  travel  are  being  provided  by  UMTA  under 
the  federal  grant  covering  the  Transit  Equipment  Program. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of   /  IJ 


fljk+Q  Secretly  - 


Auutuiu  Cfnnrnl  Mrumgw 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


on  resolution  rtfcjS&sQQ9fti e 


RESOLVED ,  That  this  Commission,  in  accordance  with  the 
recommendation  of  the  General  Manager  of  Public  Utilities,  hereby 
approves  the  report  of  Department  Managers  and  establishes  in 
accordance  with  the  provisions  of  Section  6.U07  of  the  Charter,  the 
amount  of  reasonable  annual  depreciation  expense  for  the  fiscal  year 
1975-1976  of  the  utilities  under  the  jurisdiction  of  the  Commission 
as  follows: 


DEPARTMENT 


Hetch  Hetchy  Water  and  Power 
San  Francisco  Wat€ 
Municipal  Railway 


San  Francisco  Water  Department 


REASONABLE  ANNUAL 
DEPRECIATION  1975-76 

$3,937,30^ 
3,627,973 
3,127,787 


l  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 


at  its  meeting  of_ 


tfU£**j£ Secretary  and  Acoiotaiu  Cum  ul  Mm  nag** 


) 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  77-0057  -MR 


2-8-77 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,  the  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,  and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

&  Prayer 


Tv£e 


Accident 
Date 


Non-Litigated  Settlements 
Joseph  Blum 


76  B  0322-2 
$100,000.00 


2-7+  8-20-76 


PI/ 
PD 


A 


Janice  M.  Fong  a.k.a.  74-  T  1272-1  2-7  2-18-75  A 
Janice  N.  Fong  Und.  Amt.  CI. 2-28-75 


Settlement 


#  1,600.00 
15,500.00 


Litigated  Settlements  -  OA  Office 


*Ben  Brown  a.k.a.  72  B  2590-4 

Ben  Thomas  Brown  #4,500,000.00 

John  Smith  a.k.a.  72  3  2590-3 

Johnny  Donald  Smith  #550,000.00 

Larry  Smith  a.k.a.  72  B  2590-2 

Dan  Smith  #530,000.00 


11-9 

6-15-73) 

A 

) 

11-9 

6-15-73) 

A 

) 

11-9 

6-15-73) 

A 

) 

180,000.00 


'U.S.  Government,  Dept.  of  the  Navy,  Lien  stands  against 
this  settlement  in  the  amount  of  approximately  #24,000.00 
for  medical  expenses,  which  are  continuing. 


Angela  Diaz 


74  B  0244-1 
$15,000.00 


22-3  8-7-74 


A 


2,500.00 


Rosalyn  Ida  Diller    75  T  1126-1        19-3  1-31-76 

53,500.00  . 


A 


1,800.00 


Edythe  Kamler 


71  S  0481-1 
#50,000.00 


6-2 


2-1-72  A 


5,000.00 


Elaine  Nielsen  a.k.a.  73  C  0230-3     5-3        10-21-73  A 
Toby  Nielsen  a.k.a.  3500,000.00 
Elaine  Nielson 

(Co-deft "to  pay  #13,750.00, also) 


13,750.00 


Eloise  Seals  dba  72  B  1808-6  13-3 
Bayview  Fleet  Service  #1,661.78 


3-1C-73 


1,660.00 


-    1  - 


-o-  /  / 


lea.  ro.  77-0057-IIH-2-8-77 

Acdt.No.  Accident  PI/ 

Claimant  &  Prayer  Type  Date  PD  Settlement 


Frankie  Lee  Stanton      75  B  1576-3  4-2        2-27-75)      A(;2, 500.00) 

and  Venn  Stanton            ^50,000.00  CI. 2-26-75)      A(31, 500.00) 

Z  4,000.00 

Deborah  Ann  Yick            75  B  0722-1  19-1      10-24-75        A  3,000.00 

330,000.00 

Judgments 
None 


♦Appro.  6.735.804.999  3  30,042.19 
Appro.       6.735.804.000  $198,767.81 


3228,810.00 


Total  Settlements:  (13) 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  February  8,  1977- 


Secretary 


2-8-77 


February  i65  1977 


TO:  Acting  General  Manager  of  Public  Utilities 

FROM:  Acting  General  Manager 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 


MONTHLY  REPORT  OF  JANUARY  ACTIVITIES  February  16,  1977 

SAN  FRANCISCO  WATER  DEPARTMENT 

TO:        Acting  General  Manager  of  Public  Utilities 
FROM:     Acting  General  Manager 

Water  Supply : 

1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  45%  to  73%  of  normal  as  of  February  1; 
Alameda  watersheds  averaged  from  47%  to  64$  of  normal  for 
the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  305.4  million 
gallons  per  day  (MGD)  for  the  month  of  January. 

3.  Sunol  Valley  Filtration  Plant  treated  0  MGD. 
San  Andreas  Filtration  Plant  treated  51.3  MGD. 

4.  Consumption  (MGD  average): 

January  1977     -     203.9)     12.6  per  cent  less 
January  1976    -  233.2) 

12  months  preceding 

February  1,  1977    -    273.4)     3.4  per  cent  more 
February  1,  1976    -  264.3) 

5.  Storage  (million  gallons)  as  of  February  1: 

Increase  %  Full 

1976  1977  -  Decrease  Capacity 

Mamoda  Pi  v.   (Capacity  48,014 ) 

27,537  17,716  -    9,921  37 

Penins ula  Div.   (Capacity  29,783 ) 

18,365  20,067  1,702  67 

Total  (Maximum  Capacity  77,797 ) 

46,002  37,783  -     8,219  49 


-1- 
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Wate:.  Conservation 

A  Department  Water  Conservation  Section  has  been  created 
with  existing  personnel  to  implement  the  CoiTanission1  s  emergency 
resolution  calling  for  voluntary  10  percent  or  more  water 
conservation.     All  resale  accounts,  together  with  the  largest 
water  consumers  in  San  Francisco  (hospitals,  hotels,  large 
apartment  complexes  and  businesses),  including  Federal  and 
State  agencies  and  non-paying  City  departments,  have  been 
notified  by  individual  letter  of  the  need  for  water  conserva- 
tion and  suggested  areas  where  significant  reduction  in  water 
use  can  be  obtained.     Response  has  been  most  satisfactory. 
Sample  meter  readings  were  taken  in  late  January  and  will  be 
taken  again  in  approximately  30  days  to  determine  the  effective- 
ness of  present  voluntary  conservation  compared  with  last 
year's  use.     Through  updated  computer  programs,  the  Department 
Lopes  to  be  able  to  monitor  some  segments  of  commercial  and 
industrial  use  to  determine  where  further  emphasis  must  be 
placed . 

Wide  distribution  of  the  pamphlet  "Water  Is  Precious  - 
Use  It  Wisely"  has  been  made  by  bulk  mail  and  through  the 
Municipal  Railway  and  major  City  offices.     Large  users  have 
been  encouraged  to  utilize  this  means  of  publicizing  the  need 
for  voluntary  water  conservation.     Water  conservation  messages 
will  soon  be  carried  on  the  front  of  all  Muny  buses. 

Jim  Leonard  has  arranged  for  the  production  and  the 
distribution  of  TV  announcements  to  be  shown  as  a  public 
information  service.     Radio  and  TV  stations  have  been  extremely 
cooperative  in  arranging  interviews,  spot  announcements  and 
programs  on  water  conservation. 

Mr.  Boyd  appeared  on  Jim  Dunbar's  live  and  unrehearsed 
"A.M.   San  Francisco"  television  program  with  Dietrich  Stroeh, 
head  of  Marin  Municipal  Water  District,  and  John  Harnett,  head 
of  Ease  Bay  Municipal  Utility  District  -  all  answering  questions 
from  the  public  on  water  conservation.     Radio  KGO  is  interested 
in  having  the  same  group  appear  on  an  hour  long  program  on 
water  conservation.     Mr.  Boyd  was  taped  on  Friday,  January  28, 
by  Station  KPIX.     The  half-hour  interview  was  shown  on  Sunday 
morning,  January  30,  at  11  A.M.     Mr.  Boyd  was  also  taped  for 
a  head-to-head  one-half  hour  program  for  Channel  KFXS,  an 
ABC-owne-d  station,  which  was  heard  at  8A.M.,  Sunday,  February  6, 
on  Channel  104  FM. 

Operations  and  Maintenance 

Vandalism  and  Trespassing 

Fence  damage  occurred  at  8  locations  on  the  Peninsula 
watershed.  "No  Trespassing"  signs  were  torn  down.  Sawyer 
Camp  Road  and  Lower  Crystal  Springs  Vista  Point  continue 
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to  be  troublesome  to  the  Department  because  of  trespas- 
sing and  littering.     1^3  persons  were  evicted  from  the 
?eninsula  watershed  during  the  month. 

Vandals  tore  the  siding  off  Brlghtside  Weir  house, 
opened  the  blowoff  valve  and  about  100,000  gallon-:  cf 
water  spilled.     The  Stevens  Recorder  was  damaged  by 
vandals.     Fences  were  cut  at  2  locations.  Vandals 
rolled  large  boulders  off  a  cliff  onto  the  Department's 
aqueduct,  causing  holes  to  be  made.     Damage  to  Driscol 
Road  Meter  House  resulted  in  interruption  in  recording 
the  flow  in  Bay  Division  Pipelines  1  and  2  meters  for 
about  12  hours.     114  trespassers  were  evicted  from  the 
Alameda  watershed.     13  arrests  were  made  for  cutting  and 
hauling  wood  off  City  property,  fish  and  game  violations, 
and  for  shooting  into  the  Brightside  Weir  house. 

Propane  Fuel 

The  Water  Department  for  the  past  five  years  has 
operated  propane  fueled  vehicles  that  have  traveled 
approximately  three-quarters  of  a  million  miles.  Data 
has  been  accumulated  during  this  period  concerning  the 
economics  and  feasibility  of  propane  as  an  alternative 
fuel  when  compared  with  the  present  fossil  fuel  use. 

A  $625  conversion  may  be  amortized  in  3788  gallons 
at  bulk  propane  prices.     The  average  monthly  propane  use- 
age  of  the  12  units  now  in  operation  is  about  180  gallons. 
At  this  rate,  the  average  time  to  amortize  conversion 
costs  is  about  31  months  at  the  bulk  price. 

Since  we  operate  vehicles  for  over  8  years  the 
reduced  costs  will  be  directly  realized  as  reduced 
operating  costs. 

In  addition  to  the  reduced  operating  costs  there 
are  several  other  significant  benefits  derived  from 
the  propane  program.     It  results  in  clean  exhaust 
emission  without  smog  devices  and  it  presents  another 
source  of  motor  fuel  should  there  be  another  shortage 
of  gasoline. 

The  Water  Department,  as  funds  allow,  intends  to 
convert  about  29  more  units.     This  will  be  about  sixteen 
percent  of  the  fleet. 
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Personnel  Shortage 


Permanent 


Temporary 


Requisitions  submitted 
of  10/18/76 


as 


Requisitions  expired  (of 
requisitions  submitted 
prior  to  10/18/76) 


17 


20 


-  1 


Requisitions  to  which 
employees  have  been 
certified  (of  requisi- 
tions submitted  prior 
to  10/18/76) 


17 


Requisitions  to  which 
employees  have  been 
assigned  Non-Civil 
Service   (of  requisi- 
tions submitted  prior 
to  10/18/76) 

Balance  of  unfilled 
requisitions   (of  requi- 
sitions submitted  prior 
to  10/18/76) 


Requisitions  submitted 
from  10/18/76  through 
2/10/77 


28 


49 


Requisitions  cancelled  or 
expired  (of  requisitions 
submitted  after  10/18/76) 


Requisitions  submitted 
from  10/18/76  through 
2/10/77  to  which 
employees  have  been 
certified 


16 


20 


Requisitions  to  which 
employees  have  been 
assigned  Non-Civil 
Service   (of  requisitions 
submitted  from  10/18/76 
through  2/10/77) 

Requisitions  unfilled  as 
of  2/10/77 


4 

8 


13 


10 
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Water  Sales 


January 
1976 

$2,360,954 


Fiscal  Year 
1976-1977 

$18,554,533 
Leases  and  Permits 


Total  Collections 

January 
197? 

$2,069,902 

Net  Paying  Sales 

Fiscal  Ye  ar 
1975-1976 

$18,790,125 


Decrease 


$291,052 


Increase 


$235,542 


By  the  terms  of  their  leases  the  following  three 
enterprises  must  pay  in  January  all  royalties  or 
percentages  of  revenue  through  December  31: 


Santa  Clara  Sand  and  Gravel 

Sunol  Golf  Course 

Crystal  Springs  Golf  Course 


$7,837.^4 
9,903.64 
3,767.51* 


*  after  deduction  of  $1,350.00  per  lease  agreement 
for  cost  of  audit  of  fiscal  year  ending  July  31,  1976. 

An  examination  of  the  accounting  records  of  Sunol 
Valley  Golf  and  Recreation  Company  for  the  calendar 
year  ending  December  31,  1975  was  performed  by  Kimbei, 
Faris,  McKenna  &  Von  Kaschnitz,  Certified  Public  Account- 
ants, who  stated:     "Our  examination  of  the  aforementioned 
statement  included  such  tests  of  the  accounting  records 
and  such  other  auditing  records  and  such  other  auditing 
procedures,  in  relation  to  gross  receipts  as  defined  in 
a  lease  agreement  with  the  City  of  San  Francisco  dated 
July  20,  1965,  as  we  considered  necessary  in  the  circum- 
stances.    In  our  opinion,  the  accompanying  statement 
presents  fairly  the  gross  receipts  subject  to  rental 
payments,  as  defined  in  the  aforementioned  lease  agree- 
ment, for  the  year  ended  December  31,  1975." 
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Delinquent  Accounts 


Delinquencies  outstanding: 


Kenneth  Chapman 

Harry  M.   and  Jane  Conley 


$5,673. CO 
2,388.24 


The  City  Attorney's  Office  is  endeavoring  to  attach 
assets  of  these  debtors. 

Continuing  Programs 


Vehicular  Inspections 

Routine  10,000-mile  inspections  x^ere 
conducted  on  18  vehicles. 

Vehicular  Accidents 

During  the  month  of  January  there  were  5 
accidents  in  all  of  which  the  Department  driver 
was  at  fault.     Our  frequency  rate  for  all 
accidents  was  28.75  while  driving  173,931  miles 

Industrial  Accid ents 

There  were  3  lost  time  injuries  in  January 

^o-l  vice  Renewals 


Safety 


January 
1977 


Fiscal  Year 


1976-1977 


Replacement  of  old, 
corroded,  or  under- 
sized piping 


307 


2,122 


Meter  Repairs 


CDD 


all  sizes 


400 


2,220 


Peninsula  (inspected 
and  repaired  as  needed) 


15 


67 


Flushing 

Only  essential  flushings  will  be  undertaken 
as  part  of  the  Water  Conservation  Program. 


Mains   (all  sizes) 
Lineal  Feet 

Number  of  individual 
flushings  to  correct 
objectionable  conditions 


January  Fiscal  Year 

1977   1976-1977 

-0-  -0- 

15  99 
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MINUTES 

PUBLIC  UTILITIFS  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 


Room  282,  City  Hall 
2s40  p.m. 
March  8,  1977 


COMMISSIONERS 
John  F.  Henning,  Jr.,  President 
Lydia  Larsen,  Vice  President 
H.  Wei ton  Flynn 
Joseph  P .  Byrne 
Peter  McCrea 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
T,vater  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

Transportation 


Rudolf  Nothenberg  ^  - 

ACTING  GENERAL  MANGER  OF  PUBLIC  UTILITIES 


Margaret  L.  Brady 
ACTING  SECRETARY 
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Call  to  Orders  2  s40  p.m. 

Presents  Commissioners  John  F .  Henning,  Jr. ,  Lydia  Larsen, 

K.  yelton  Flynn.,  Joseph  P.  Byrne ,  Peter  McCrea 

The  minutes  of  the  regular  meeting  of  February  22 ,  1911  were  amended 
and  approved . 

RESOLUTION 

NO o  On  motion  of  Larsen,  seconded  by  McCrea,  the 

following  resolution  was  adopted % 

77-0096    il  Opposing  operation  of  inter-urban  passenger  buses 

on  Market  Street  by  another  transit  authority 

Votes     Ayes-Kenning,  Larsen,  Flynn,  Byrne ,  McCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted  % 

77-0097    W  Lien  and  special  assessments  on  property  for 

unpaid  water  service  charges s 

Block  3  04,  Lot  2 
Artnur  vtfayne 
$214  .  55 

Votes     Ayes -Kenning ,  Larsen,  Flynn,  Byrne ,  McCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 

following  resolution  was  adopted  s 

77-0098    W  Lien  and  special  assessments  on  property  for 

unpaid  water  service  charges s 

Block  7  07,  Lot  1 
Harry  3hifs 
$113.01 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

77-0099      7  Lien  and  special  assessments  on  property  for 

unpaid  water  service  charges  s 

Block  664,  Lot  13 
Octavia  Investment  Co. 
$229.93 

Votes     Ayes-Henning,  Larsen,  Flynn,   Jyrne,  McCrea 


On  notion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

77-0100     A  Lien  and  special  assessments  on  property  for 

unpaid  water  service  charges  s 

Block  2188,  Lot  1 
Raul  Gonzalez 
$124.76 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 
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On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

77-0101    W  Lien  and  special  assessments  on  property  for 

unpaid  water  service  charges? 

Block  6933 ,  Lot  40 
Ocean  Avenue  Property 
$202.94 

V\  ta ;     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larsen,   seconded  by  McCrea,  the 
following  resolution  was  adopted z 

77-0102    W  Lien  and  special  assessments  on  property  for 

unpaid  water  service  charges ; 

Block  7060,  Lot  28 

Eleaner-Fta.    Laurence  J.  Wilson 

$34€-,3-9-  $125.38 

Votes     Ayes-Kenning ,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted i 

77-0104    W  Lien  and  special  assessments  on  property  for 

unpaid  water  service  charges? 

Block  7  084,  Lot  47 
Ralph  L.  Booker 
$100.89 

Votes     Ayos-Henning ,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larson,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 

77-0105    W  Lien  and  special  assessments  on  property  for 

unpaid  water  service  charges? 

Elock  5327,   Lot  4 
Taft  Clemens 
$104  .90 

Vote?     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  McCrea 
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On  motion  of  Larsen,  seconded  by  HcCrea,  the 
following  resolution  was  adopted? 

77 -010 S    W  Lien  and  special  assessments  on  property  for 

unpaid  water  service  charges? 

Block  3705,   Lot  42 
Buckbee  Thorne  &  Co . 
$118.10 

Vote ?     Ayes-Henning,  Larsen,  Flynnr  Byrne,  McCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 

77-0107    w  Lien  and  special  assessments  on  property  for 

unpaid  water  service  charges ; 

Block  661,  Lot  30 
Shirley  McChesney 
$340.92 

Vote*     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 

77-0108    W  Lien  and  special  assessments  on  property  for 

unpaid  water  service  charges  s 

Block  339,   Lot  43 
Wi  Hi  am  S  h  ap  i  r  o 
$256.05 

Vote?     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 

77-0110     \!  Lien  and  special  assessments  on  property  for 

unpaid  water  service  charges  ? 

Block  293,   Lot  8 
Robert  G,  Sheppard 
$436.71 

Vote?     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 
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On  motion  of  Larsen,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

77-0111    M  Revising  rates  and  fares  charged  "or  youths  to  and 

from  Candlestick  Park 

Vote  :     Ayes-Henning ,  Larsen  f  Flynn,  Byrne,  McCrea 


On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted? 

77-0112    H  Supplemental  appropriation  funding  EIR  for  Lake 

Lloyd  weather  modification  program  -  $35,000 

Votes     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

77-0113    H  Supplemental  appropriation  funding  correction  of 

clerical  errors  for  various  classes  -  $4,693 

Vote?     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larsen,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

77-0114    H  Supplemental  appropriation  reflecting  compensation 

adjustment  for  various  classes  -  $1,175 

Vote?     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

77-0115    H  Bid  call  for  HH  Contract  Mo.  552  for  underground 

power  facilities  and  related  work 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Byrne,   seconded  by  Flynn,  the 
following  resolution  was  adopted:' 

Awarding  HH  Contract  Ho.   54  8  to  Joseph  DiGiorgio  & 
Sons,  Inc.,  of  San  Rafael  for  construction  of 
Taraval  Substation  -  $253,950 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 

77-0117     H  Debit  modification  no.  1  on  HH  Contract  No.  563 

installing  conduits  bypassing  damaged  existing 


aucts  -  $9,53  5 


Vote?     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  Flynn,  the 
following  resolution  was  adooted ? 
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77-0118  W 


Supplemental  appropriation  funding  corrections  in 
pay  for  various  classes  -  $10,792 


Voter.     Ayes-IIanning ,  Larson,  Flynn,  Byrne,  McCrea 


On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

77-0119     W  Bid  call  for  WD  Contract  No.   1721  to  recondition 

San  Andreas  Pipeline  No.  1 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

77-0120    W  Bid  call  for  WD  Contract  No.  1715  for  main  instal- 

lation 

Votes     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Flynn,   seconded  by  Byrne,  the 
following  resolution  was  adopted? 

77-0121    W  Approving  additional  work  under  professional 

services  contract  149  with  VI m  A.  itfahler  and  Associ- 
ates increasing  maximum  consultant's  fee  from 
$350,000  to  $379,770 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larsen,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0122     W  Credit  modification  of  $5,510.10  and  final  payment 

on  WD  Contract  No.  16  97 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Byrne,   seconded  by  Flynn,  the 
following  resolution  was  adopted? 

77-0123     W  Settlement  of  litigated  claim  of  National  Bridge 

Co.  vs.  CCSF  by  payment  to  plaintiff  of  $3,333.33 

Vote:     Ayes-Kenning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Flynn,   seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0124     w  Collection  of  claims  for  damages  for  February  - 

$976.81 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0125     M  Awarding  MR  Contract  No.   637  to  McGuire  and  Hester 

of  Oakland  -  $481,340 
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Vote*     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted i 

77-0126     M  Credit  modification  No,  2  for  $12,109.30  and  final 

payment  on  Contract  No.  620 

Vote-     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted" 

77-0127     M  Debit  modification  No.  5  for  installation  of  track 

drains  under  MR  Contract  No.   618  -  $996 

Vote.:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

77-0128     VL  Collection  of  claim  from  Neil  S .  Wright  -  $1,975  .12 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted z 

77-0129     M  Collection  of  claims  against  miscellaneous  debtors 

for  January  -  $5,616.33 

Vote;  Ayes-5,616.38 

On  motion  of    :cCrea,  seconded  by  Larsen,  the 
following  resolution  was  adopted? 

7  7-0130    M  Payment  of  claims  from  revolving  fund  for  January  - 

$26,513.67 

Vote?     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted0 

77-0095     M  Settlement  of  claims  against  Railway  -  $58,513.74 

Vote:     Ayes-Kenning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  3yrne  ,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 

77-0131     GO  Authorizing  Acting  General  Manager  or  Secretary  of 

PUC  file  supplemental  budaets  for  fiscal  year  1977- 
78 

Vote?     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 
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On  motion  of  McCrea,  seconded  by  Larsen,  the 
following  resolution  was  adopted? 

77-0132     GO  Commending  Margaret  L.  Brady  for  job  done  as  Acting 

Secretary  of  PUC  and  making  George  L.  Carey  Acting 
Secretary  upon  her  departure 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne ,  McCrea 


On  motion  of  McCrea,  seconded  by  Larsen ,  the 
following  resolution  was  adopted : 

77-0133    W  Agreement  to  transfer  water  from  Metropolitan  Water 

District  to  Marin  Municipal  Water  District  through 
facilities  of  San  Francisco  Water  Department 

Vote;     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Byrne,   seconded  by  McCrea,  the 
following  resolution  was  adopted? 

77-0134    M  Approving  proposal  for  Planning  and  implementation 

of  Transit  Services  for  the  Transit-Dysfunctional 
Handicapped  and  Elderly  for  the  San  Francisco 
Municipal  Railway  and  its  forwarding  to  MTC 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the  Acting 
Secretary  of  the  Public  Utilities  Commission,, 

****** 

The  minutes  of  the  meeting  of  February  22,   1977 ,  were  amended  to 
include  the  following  paragraph  on  page  77-44,  to  be  inserted  before 
the  last  paragraph.     "Commissioner  McCrea  and  Commissioner  Henning 
requested  not  only  copies  of  the  maintenance  report,  but  also  a  pro- 
jection of  tne  maintenance  and  time  table  of  completion." 

Zith  the  above  amendment,  the  minutes  of  February  22,  1977,  were 
unanimously  approved  by  the  Commission. 

REPORT  OF  THE  GLiTERAL  MANAGER 

Mr.  Rudolf  Nothenberg,  Acting  General  Manager  of  Public  Utilities, 
reported  as  follows; 

Water  Department 

A  preliminary  meeting  was  held  on  March  4,   1977,  during  which  princi- 
ples for  a  equitable  water  rationing  plan  were  discussed.     This  plan 
is  available  for  public  review  at  the  Water  Department  and  at  the 
Public  Utilities  Commission  General  Office.     Comments  are  expected 
to  be  received  before  March  22 ?  and  the  plan  is  subject  to  modifica- 
tion.    Passing  a  resolution  will  not  result  in  saving  water.  In 
order  to  get  the  attention  of  the  people  a  broad-gauge  community  re- 
lations program  will  be  required.     Economic  disincentives  will  not  be 
enough.     People  who  do  not  follow  the  news  or  receive  water  bills  will 
have  to  be  reached.     Progress  in  this  effort  will  be  reported  to  the 
Commission  at  the  meeting  of  March  22,  1977. 
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Municipal  Railway 

Mr.  Nothenberg  discussed  the  monthly  report  on  emergency  maintenance, 
and  the  monthly  progress  report  of  the  Safety  Director.     The  request 
for  a  supplemental  appropriation  for  $400,000  for  correction  of  CAL/ 
OSHA  violations  has  been  reduced  to  $200,00  0,  and  is  scheduled  for 
consideration  by  the  Finance  Committee  of  the  Board  of  Supervisors  on 
March  9,  1977.     Detailed  information  concerning  the  justification  for 
the  additional  $2  00,000  has  been  submitted  to  the  Board  of  Supervisors 
Budget  Analyst  for  review. 

On  March  9,  1977,  the  Board  of  Supervisors  will  hold  a  hearing  on  the 
application  of  S All- TRAMS  to  use  some  of  their  vehicles  on  Market  Stree 
According  to  Muni  staff,  it  would  be  a  mistake  to  add  another  carrier 
to  Market  Street.     People,  should  be  encouraged  to  use  public  trans- 
portation from  the  Peninsula;  but  there  are  other  possibilities.  Staf 
of  Muni  can  negotiate  with  SAM-TRAMS  on  alternatives  acceptable  to 
Mun  i  c 

On  motion  of  Commissioner  Larsen,  seconded  by  Commissioner  McCrea , 
Resolution  No.  7 7 -00 9 6- -opposing  the  operation  of  inter-urban  passen- 
ger motor  buses  on  Market  Street  by  another  transit  authority  and  urg- 
ing consideration  of  alternatives,  was  unanimously  adopted  by  the 
Commission . 

****** 


INTRODUCTION  OF  MEW  BUSINESS  BY  COMMISSIONERS 

President  Henning    introduced  discussion  of  the  recent  sale  of  surplus 
Muni  trolley  coaches,  and  the  suit  to  enjoin  the  sale  on  the  basis  of 
violation  of  the  Brown  Act.     The  City  Attorney  states  that  the  Court 
has  discharged  the  temporary  order,  leaving  the  sale  clear.  The 
Commission  feels,  according  to  President  Henning,  that  it  lost  juris- 
diction to  the  Purchaser  of  Supplies  in  September  when  the  property 
was  declared  surplus  and  the  sale  subsequently  consummated. 

John  Elberling  of  CAP -Trans ,  the  adversary  party,  stated  that  the 
buyer,  TEMPCO,  has  not  put  up  the  money,  which  should  have  been  done 
within  five  days  after  February  1,  1977.     Therefore,  City  does  not 
have  a  buyer.     He  said  there  will  be  another  hearing  on  final  judgment 

Commissioner  McCrea  said  that  TEMPCO 1 s  failure  to  produce  payment  is 
somewhat  mitigated  by  circumstances.     If  the  sale  is  not  concluded, 
we  are  opening  ourselves  to  a  suit. 

Mr.  McMorris  Dow,   Deputy  City  Attorney,  said  the  coaches  will  be 
ready  in  March  and  that  is  the  date  provided  in  the  Invitation  for 
Proposals.     The  Purchaser  has  sold  the  coaches  to  a  good  buyer  who  has 
five  days  to  pay  after  due  notification.     An  injunction  was  never 
issued  by  the  Court. 

After  further  discussion  among  the  Commissioners,  Mr.  Dow  and  Mr. 
Oppenheimer,  Commissioner  Henning  said  the  matter  rests  with  the  Chief 
Administrative  Officer  and  the  Purchaser. 

Commissioner  McCrea  raised  tne  question  of  writing  a  letter  to  the 
Purchaser  holding  up  closing  of  the  sale  until  all  legal  questions 
were  resolved. 

Commissioner  Henning  replied  that  such  a  letter  could  be  evidence  of 
anticipatory  breach  of  contract. 


Mr.  Dow  again  advised  the  Commission  that  the  Court  issued  no  order 
preventing  sale  of  the  buses. 
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According  to  Commissioner  Henning,  the  Commission's  concern  that  all 
legal  requirements  of  the  sale  had  been  met  should  be  reflected  in  the 
minutes  and  transmitted  to  the  Purchaser. 


Roll  call  was  taken  on  the  issue  of  permitting  Mr.  Elberling  to  make 
further  statements.     Commissioners  Henning,  Flynn  and  Byrne  voted  to 
to  cease  debate;  an*  Commissioners  Larsen  and  McCrea  voted  to  continue 
debate . 


*  *  *  *  * 


Commissioner  Byrne  stated  he  has  received  many  letters  and  telephone 
calls  concerning  the  appointment  of  a  General  Manager  of  Public 
Utilities.     He  also  has  done  some  checking,  and  several  people  in  the 
bay  area  and  in  the  Utilities  organization  are  qualified  for  this 
post  . 

A  motion  was  made  by  Commissioner  Byrne,  seconded  by  Commissioner  Flyn 
and  unanimously  approved  by  the  Commission  that  applicants  be  inter- 
viewed for  this  position. 


*  *  *  *  * 


Item  Wo.  9 --Water  Department  lien  proceedings s     Commission  Secretary 
Margaret  L.  Brady  read  a  letter  from  Mr.  Steve  Sheldon,  requesting  tha 
the  amount  due  be  voided.     President  Henning  directed  that  Mr.  Sheldon 
review  his  account  with  Mr.  Kenneth  R.  Boyd,  Acting  General  Manager  of 
the  Water  Department,  and  that  the  matter  be  put  over. 

Ms.  Eleanor  Fu  was  present  and  protested  the  lien  to  be  placed  against 
her  property.  President  Kenning  directed  that  Ms.  Fu  make  an  appoint- 
ment with  Mr.  Boyd  to  discuss  the  matter,  which  was  put  over. 

At  the  request  of  Mr.  William  McGongle,  lien  to  be  placed  against  his 
property  was  also  put  over. 

Commissioner  Byrne  inquired  if  it  would  be  possible  for  the  computer 
to  "kick  out"  overdue  bills. 

Mr.  Boyd  replied  that  billings  are  bi-monthly  and  it  isn't  until  after 
four  months  that  bills  unpaid  from  the  first  two-month  period  are 
technically  delinquent.     In  one  three-month  period  23  accounts  were 
delinquent  in  amounts  over  $100.     To  avoid  some  of  these  delinquencies 
it  would  be  necessary  to  hire  more  staff.     Also,  thousands  of  people 
pay  about  the  time  they  receive  the  second  bill.     Mr.  Boyd  stated  ha 
would  review  the  situation  and  furnish  a  report  to  the  Commission. 

President  Henning  stated  he  would  like  to  have  some  exploration  of 
alternatives  and  methods  pursued  by  other  utilities. 


***** 


Resolution  No .  77-0111-~Public  Hearing  to  consider  the  revision  of  tha 
schedule  of  rates  and  fares  charged  by  the  Municipal  Railway  for  youth 
to  and  from  Candlestick  Park. 


Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,   stated  this 
is  an  opportunity  to  offer  young  people  under  18  years  of  age  a  chance 
to  go  to  Giants"  home  games  at  a  fare  that  will  encourage  them  to 
attend.     The  Giants  will  allow  2  50  0  youths  free  admittance  to  77  home 
games.     During  the  season  200,. 000  tickets  will  be  available.     Muni  is 
^r^,,?r.+-  i       fhat  the  80C  round  trip  fare  be  reduced  to  10£.  Minimum 
service  to  Candlestick  Park  involves  21  buses,  and  maximum  service,  1-0 
buses j  and  many  empty  seats  have  be^  available,  even  on  minimum  ser"r 
xf  tnere  is  a  reasonable  **»«^nse  to  this  service,  it  would  cor;J-  ^;"s 


) 
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than  $10,000  for  the  season,  and  there  are  other  benefits  to  the  com- 
munity.    Tickets  will  be  given  our.  by  the  San  Francisco  Police  Depart- 
ment . 

Mr,  Bill  O'Keefe,  representing  Supervisor  John  Barbagelata,  then  spoke, 
stating  this  is  a  worthwhile  civic  endeavor.     Often  the  stands  are 
empty,  and  this  is  basically  an  effort  to  generate  goodwill  between 
the  police  and  juveniles.     There  will  be  a  tight  control  on  tickets, 
which  will  be  carried  on  a  one  week  basis  to  police  stations.  In 
order  to  obtain  tickets,  youths  must  go  to  a  police  station  and  give 
their  names  and  telephone  numbers . 

***** 

President  Kenning  asked  Mr.  Green  about  the  status  of  the  CETA  program 
on  buses . 

Mr.  Greexi  reported  there  is  reluctance  by  the  Board  of  Supervisors  and 
the  San  Francisco  Police  Department  to  arm  all  of  these  employees . 
Twenty  CETA  employees  now  in  the  program  were  on  a  Civil  Service  list 
as  having  met  qualifications  to  carry  arms.     However,  the  Police 
Department:  will  arm  very  few.     Cape.  Donald  Taylor  will  be  in  direct 
control  of  the  program.,  and  he  will  make  these  decisions.     All  arms 
carried  by  CETA  personnel  will  be  equipped  with  safety  devices. 

Commissioner  Henning  said  it  would  be  necessary  to  have  a  number  of 
female  CETA  personnel  as  a  practical  need  to  deal  with  female  passen- 
gers . 

Mr.  Green  reported  that  out  of  the-  last  class  of  26,  five  were  young 
women «. 


Commissioner  Henning  requested  a  status  report  on  the  Tuolumne  River 
water  level  problems  in  connection  with  the  Department  of  the  Interior* 

Mr .  Oral  ^ „  Moore,  General  Manager,  Hetch  Hetchy  Water  and  Power, 
reported  that  in  the  late  1350 5 s  under  the  terms  of  the  1955  power 
bond  issue,  Hetch  iietchy  had  an  approved  right-of-way  from  the  Depart- 
ment, of  the  Interior  on  the  south  sice  of  the  Tuolumne  River — located 
there  because  the  Betch  tetchy  railway  was  constructed  on  that  side. 
Subsequently  Hetch  tetchy  applied  to  change  the  rignt-of-way  to  the 
north  side  of  the  canyon  and  the  request  was  granted  under  the  condi- 
tion that  the  City  and  County  of  San  Francisco  make  certain  water 
releases  to  maintain  a  "living  stream."     The  agreement  further  provided 
that  after  a  period  of  study  on  the  part  of  a  Federal  agency,  said 
agency  would  recommend  advisable  £lowc:  to  the  Secretary  of  the  Interior 
Studies  were  completed  in  the  early  If-SG  :3^     A  report  has  been  under 
sa  jmissi.cn  by  the  Bureau  of  Sports ,  Fish  and  Wildlife  which  recommend5,-, 
that  fish  releases  be  apprc xima tel y  doubleo  „     The  economic  value  of 
such  doubling  v;ouid  be  $3/4  million  to  $1  million  annually.     A  hearing 
has  been  requested,  a*?  the  ability  of  He  ten  Hetchy  to  provide  domestic 
water  would  be  reduced. 

Commissioner  Henning  asked  ii  the  City  has  any  lc-jal  or  contractual 
obligations,,   to  whicn  Mr.  i-toore  replied  that  we  have  an  agreement  with 
the  interior  department  ,  which  Department  is  asking  that  releases  be 
doubled.     At  this  time  24  million  gals,  of  water  are  released  dai.' y. 

Commissioner  Henning  stated  it  is  unconscionable  for  the  Department  of 
the  Interior  to  mandate  doubling  releases.     He  stated  he  would  like  to 
reaffirm  the.  opposition  of  the  Commission,  and  '.could  like  to  pursue 
every  means  to  shut  off  these  releases,  as  the  situation  is  entir:  iy 
different  today  than  in  the  1950 's. 
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Responding  to  a  question  from  Commissioner  McCrea,  Mr.  Moore  said  San 
Francisco  receives  credit  for  in-flows  to  Don  Pedro  Reservoir  and  we 
are  using  our  credit  this  year.     San  Francisco  has  a  50  percent  inter- 
est in  Don  Pedro  Reservoir,  but  can't  put  the  water  into  the  aqueduct 
and  bring  it  to  San  Francisco  or  put  it  through  the  power  houses.  If 
this  water  were  not  released  it  could  be  put  through  the  power  houses  . 
If  this  water  were  not  released  it  could  be  put  through  the  power 
houses  and  into  the  aqueduct.     The  possible  doubling  of  water  released 
was  not  taken  into  consideration  when  water  needs  were  projected  for 
conservation  discussions.     However ,  it  is  not  anticipated  that  this 
doubling  of  releases  will  be  put  into  effect  for  a  number  of  years. 
Hetch  Hetchy  and  the  Districts  are  contending  that  an  environmental 
impact  report  will  have  to  be  made,  and  then  the  matter  will  be  taken 
to  Court. 

Commissioner  Henning  stated  adjustments  should  be  calculated  in  case 
San  Francisco  is  required  to  double  the  flow  in  twelve  months  time. 
Also,  every  legal  and  political  means  available  should  be  pursued  to 
reduce  the  current  flow  guarantees  which  are  unjustified  in  our  pre- 
sent drought  situation. 

***** 

Resolution  No.  77 -0116 --Awarding  HH  Contract  No.  548,  in  amount  of 
$253,950  to  Joseph  DiGiorgio  &  Sons,  Inc.,  of  San  Rafael,  California, 
for  construction  of  building  and  installation  of  equipment,  Taraval 
Substation  (Power  Improvement  Program)  0 

Mr.  Moore  reported  that  a  protest  was  made  by  the  fifth  lowest  bidder, 
based  on  the  fact  that  his  proposal  met  the  affirmative  action  require- 
ments, and  that  the  proposal  of  Di  Giorgio  &  Sons,  Inc.  did  not  meet 
those  requirements.  Mr.  George  L.  Newkirk,  Contract  Compliance  Officer, 
met  with  the  contractor,  who  has  assured  Hetch  Hetchy  in  writing  that 
he  will  meet  the  requirements,  and  Mr .  Newkirk  is  satisfied. 

***** 

Resolution  No.   77 -012 2 --Approving  additional  work  under  Professional 
Services  Contract  PS-149  by  w.  A.  Wahler  and  Associates  at  Lower 
Crystal  Springs  Dam,  and  increasing  maximum  consultant's  fee  from 
$350,500  to  $379,770  to  cover  the  additional  work  needed. 

Commissioner  H.  Welton  Flynn  stated  that  the  engineer's  estimate  for 
this  work  was  $425,000.     The  low  bid  was  $34  5,000,  but  modifications  cf 
low  bids  are  always  in  danger  of  exceeding  the  Department's  original 
estimate . 

Mr.  Boyd  stated  that  because  of  a  seismic  problem  it  is  necessary  to 
obtain  the  approval  of  the  State  Division  of  Safety  of  Dams. 

Mr.  Boyd  then  introduced  Mr.  J.  G.  Wulff,  Chief  Fjigineer,  W.  A.  Wahler 
and  Associates,  who  stated  that  in  August  an  interim  report  was  pre- 
pared for  the  City  and  the  State  Division  of  Safety  of  Dams.  In 
January  the  contents  of  the  report  were  accepted.     However,  because  of 
the  proximity  of  the  San  Andreas  fault,   it  was  felt  that  additional 
review  was  needed.     Consultant  is  ready  to  go  into  dynamic  analysis  of 
the  dam,  and  the  program  from  now  on  will  be  based  upon  computer  results. 
Mr .  Boyd  said  that  concern  for  dam  safety  in  other  sections  of  the 
country  have  highlighted  the  subject  of  structural  integrity.  He 
added  that  nothing  has  developed  to  question  the  safety  of  Crystal 
Springs  Dam. 

***** 
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In  discussing  Resolution  Uo.  77-G132,  President  Henning  stated  that 
Acting  Secretary  to  the  Commission  Mrs .  Margaret  L.  Brady  will  under- 
take duties  as  Executive  Director  of  the  San  Francisco  Parking 
Authority  effective  March  16,  1977.     Commissioner  Henning  said  he  is 
very  grateful  for  her  services  to  the  Commission,  and  that  the  members 
of  the  Commission  will  dearly  miss  her.     Her  replacement  as  Acting 
Secretary  to  the  Commission  will  be  Mr.  George  L.  Carey. 

Commissioner  Byrne  added  tnat  he  joins  other  members  of  the  Commission 
in  appreciation  for  Mrs.  Brady's  service. 


*  *  *  *  * 


Resolution  No.   7  7  =  01 34 —Approving  the  proposal  for  the  Planning  and 
Implementation  of  Transit  Services  for  the  Transit-Dysfunctional 
Handicapped  and  Elderly  for  the  San  Francisco  Municipal  Railway,  to 
be  forwarded  to  the  Metropolitan  Transportation  Commission. 

Acting  Secretary  Margaret  L.  Brady  stated  there  had  been  a  meeting  of 

the  SuDCommittee  chaired  by  Commissioner  Larsen  on  March  7,  1977.  One 

or  two  minor  changes  in  wording  were  made  in  the  proposal  which  is  now 
before  the  Commission. 


Mr.  Maurice  Klebolt  of  CAP-Trans  said  he  worked  with  Commissioner 
Larsen,  and  CAP-Trans  finds  the  amended  version  totally  acceptable. 


Commissioner  Henning  applauded  the  efforts  of  everyone  involved  in  the 
proposal,  and  stated  the  Commission  is  committed  to  a  full  access 
concept  philosophy,  and  intends  to  implement  the  program  during  the 
following  months. 

Commissioner  Larsen  said  she  wished  to  thank  each  of  the  Commissioners 
for  his  involvement  and  work  on  the  project.     She  stated  that  some 
people  in  the  audience  also  devoted  considerable  time  to  the  program. 


THEREUPON  THE  MEETING  ADJOURNED s      4s 20  p.m. 


Margaret  L,  Brady 
Acti^f/ Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.,     ,  _ 

WHEREAS,  The  San  Francisco  Municipal  Railway  operates  an  intensive  public 
transit  service  on  Market  Street,  employing  streetcars,  trolley  coaches,  and 
motor  coaches  at  overall  peak  headways  of  43  to  59  seconds  per  lane;  and 

WHEREAS,  Market  Street  is  among  the  most  heavily-used  surface  transit 
thoroughfares  in  the  world,  with  a  total  volume  of  over  200  transit  vehicles 
in  the  peak  hour  and  direction;  and 

WHEREAS,  The  Market  Street  Be autifi cation  Project  has  reduced  the  width 
of  Market  Street  from  six  to  four  through  lanes;  and 

WHEREAS,  The  transit  vehicles  of  the  Municipal  Railway  in  use  on  Market 
Street  continuously  encounter  severe  and  costly  delays  due  to  their  operation 
in  mixed  traffic  with  private  automobiles,  trucks,  and  taxis,  and  because  of 
the  restricted  dimensions  of  the  street;  and 

WHEREAS,  The  San  Mateo  County  Transit  District  has  entered  into  a  con- 
tractual agreement  with  the  Greyhound  Corporation  to  operate  an  inter-urban 
passenger  motor  bus  service  between  San  Francisco  and  points  in  San  Mateo 
and  Santa  Clara  Counties,  in  partial  replacement  for  the  passenger  motor  bus 
service  now  operated  between  those  points  by  the  Greyhound  Corporation 
itself;  and 

WHEREAS,  The  San  Mateo  County  Transit  District  has  expressed  a  desire 
to  have  the  aforementioned  inter-urban  passenger  motor  bus  service  operate 
on  Market  Street  between  Ninth  Street  and  Spear  Street;  and 

WHEREAS,  Section  1183  of  the  San  Francisco  Police  Code  prohibits  the 
operation  of  inter-urban  passenger  motor  buses  on  many  downtown  streets,  in- 
cluding most  of  that  portion  of  Market  Street  upon  which  the  San  Mateo  County 
Transit  District  proposes  opo  ration;  and 

WHEREAS,  The  staff  of  the  Municipal  Railway  has  examined  the  aforemen- 
tioned proposal  to  operate  inter- urban  passenger  motor  buses  on  Market 
Street,  and  after  extensive  meetings  with  members  of  the  staffs  of  other 
departments  of  the  City  and  County  of  San  Francisco  and  of  the  San  Mateo 
County  Transit  District  has  recommended  to  the  Public  Utilities  Commission 


PUBLIC  UT3L1TJ3ES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  

Page  Two 

that  this  Commission  express  its  opposition  to  the  aforementioned  proposal 
to  operate  inter-urban  passenger  motor  buses  on  Market  Street;  and 

WHEREAS,  It  is  the  responsibility  of  this  Commission,  in  matters  of 
public  transportation,  to  protect  the  interests  of  the  patrons  of  the  San 
Francisco  Municipal  Railway  and  the  quality  and  integrity  of  the  service 
provided  to  the  citizens  of  San  Francisco  by  their  Municipal  Railway;  and 

WHEREAS,  Resolution  No.  240-76  of  the  Board  of  Supervisors  of  the  City 
and  County  of  San  Francisco  states  that  "...Wherever  possible,  Intra-Peninsula 
transit  vehicles  should  avoid  travel  on  San  Francisco  streets  and  the  transit 
routes  should  follow  freeways  and  exclusive  rights-of-way.";  and 

WHEREAS,  Resolution  No.  241-76  of  the  Board  of  Supervisors  of  the  City 
and  County  of  San  Francisco  emphasizes  the  City's  "...commitment  to  a  new 
regional  transit  terminal  at  the  site  of  the  Trans-Bay  Terminal  which  will 
serve  regional  bus  travelers  in  downtown  San  Francisco,  including  those 
from  San  Mateo  County...";  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  of  the  City  and  County 
of  San  Francisco  does  hereby  express  its  complete  and  unequivocal  opposition 
to  the  operation  of  inter-urban  passenger  motor  buses  on  Market  Street  by  or 
on  behalf  of  the  San  Mateo  County  Transit  District  or  any  other  district, 
authority  or  corporation,  public  or  private;  and,  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission  of  the  City  and  County 
of  San  Francisco  hereby  authorizes  the  General  Manager  and  staff  of  the 
Municipal  Railway  to  continue  to  negotiate  with  representatives  of  the  San 
Mateo  County  Transit  District  in  order  to  assist  in  finding  a  solution  to 
that  District's  problem  in  routing  its  inter-urban  passenger  motor  buses 
which  does  not  adversely  impact  the  operations  of  the  Municipal  Railway;  and, 
be  it  further 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO  

Page  Three 

RESOLVED,  That  the  Public  Utilities  Commission  of  the  City  and  County 
of  San  Francisco,  in  accordance  with  aforementioned  Board  of  Supervisors' 
Resolutions  240-76  and  241-76,  encourages  the  San  Mateo  County  Transit 
District  to  operate  its  regional  transit  vehicles  on  exclusive  rights-of- 
way  and  into  off-street  terminals,  such  as  the  Trans-Bay  terminal,  rather 
than  making  use  of  City  streets;  and,  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission  of  the  City  and  County 
of  San  Francisco  does  hereby  respectfully  request  that  the  Board  of  Super- 
visors of  the  City  and  County  of  San  Francisco  not  approve  the  amendment 
of  Section  1183  of  the  Police  Code  to  permit  the  operation  on  Market  Street 
of  inter-urban  passenger  motor  buses  operated  by,  or  on  behalf  of,  the  San 
Mateo  County  Transit  District,  or  any  other  district,  authority,  or  corpora- 
tion, public  or  private. 


1  hereby  certify  that  the  foregoing,  resolution  was  adopted  by  the  Public  Utilities  Commission 
its  mett-.r.g  of  

^tc^t^  Secretary  aiui  /umi_;u  GrnerrtHrfttruxger 
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CITY  AND  COUNTY  C 
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RESOLUTION  No. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0097 


WHEREAS,  by  Resolution  No.  77-0065,  pursuant  to  Ordinance 
No.  450-73,  as  amended,  authorizing  creation  of  liens  for  unpaid 
water  bills,  this  Commission  set  March  8,  1977  at  2:30  p.m.  as 
the  date  and  time  for  hearing  the  report  of  the  General  Manager 
and  Chief  Engineer  of  the  Water  Department  on  delinquent  customer 
accounts  in  excess  of  $100 0 00,  and  any  protests  of  objections 
thereto,  and 

WHEREAS,  by  confirming  the  report  of  the  General  Manager 
and  Chief  Engineer,  Water  Department,  a  special  assessment  lien 
is  created  against  the  parcel  described  in  said  report  for  the 
amount  therein  stated,  and 

WHEREAS,  the  Secretary  mailed  notice  of  this  hearing  to 
the  owner  of  the  parcel  hereinafter  described  not  less  than  ten 
days  prior  to  the  date  of  this  hearing,  and 

WHEREAS,  no  protest  or  objection  has  been  made  to  said, 
report  at  this  hearing,  and  no  payment  in  full  has  been  received, 

OR 

WHEREAS,  the  Commission  has  heard  protest  or  objection  from 

relative  to  Item  2  of 


said  report,  and  finds  that  the  said  protest  or  objection  is  not 
sufficient  to  cause  said  Item  not  to  be  confirmed,  now,  therefore 
be  it 

RESOLVED,  that  this  Commission  hereby  confirms  said  report 
as  to  the  following  Item  thereof: 

Item  2      Arthur  Wayne  $214.55      Block  #804,  Lot  #2 

and  be  it  further 

RESOLVED^  the  Secretary  is  directed  to  verify  the  confirmed 
report  in  form  sufficient  to  meet  recording  requirements,  and  to 
record  said  verified  report  in  the  County  Recorder's  Office  as 
soon  as  practicable  and  to  file  a  certified  copy  with  the  Controller 
and  the  Tax  Collector  within  ten  days  0 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of  —  

/ 


f  Secret+vy  uwJ  Atwjluiii  Quit  mi  Mmmger' 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-OOflW 


RESOLUTION  No. 


WHEREAS,  by  Resolution  No.  77-0065,  pursuant  to  Ordinance 
No.  450-73,  as  amended,  authorizing  creation  of  liens  for  unpaid 
water  bills,  this  Commission  set  March  8,  1977  at  2:30  p.m.  as 
the  date  and  time  for  hearing  the  report  of  the  General  Manager 
and  Chief  Engineer  of  the  Water  Department  on  delinquent  customer 
accounts  in  excess  of  $100.00,  and  any  protests  of  objections 
thereto 3  and 

WHEREAS,  by  confirming  the  report  of  the  General  Manager 
and  Chief  Engineer,  Water  Department,  a  special  assessment  lien 
is  created  against  the  parcel  described  in  said  report  for  the 
amount  therein  stated,  and 

WHEREAS,  the  Secretary  mailed  notice  of  this  hearing  to 
the  owner  of  the  parcel  hereinafter  described  not  less  than  ten 
days  prior  to  the  date  of  this  hearing,  and 

WHEREAS,  no  protest  or  objection  has  been  made  to  said 
report  at  this  hearing,  and  no  payment  in  full  has  been  received, 

OR 

WHEREAS,  the  Commission  has  heard  protest  or  objection  from 

relative  to  Item  4  of 


said  report,  and  finds  that  the  said  protest  or  objection  is  not 
sufficient  to  cause  said  Item  not  to  be  confirmed,  now,  therefore 
be  it 

RESOLVED,  that  this  Commission  hereby  confirms  said  report 
as  to  the  following  Item  thereof: 

Item  4      Harry  Shifs       $118.01        Block  #707,  Lot  #1 

and  be  it  further 

RESOLVED,  the  Secretary  is  directed  to  verify  the  confirmed 
report  in  form  sufficient  to  meet  recording  requirements,  and  to 
record  said  verified  report  in  the  County  Recorder's  Office  as 
soon  as  practicable  and  to  file  a  certified  copy  with  the  Controller 
and  the  Tax  Collector  within  ten  days . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  j  ■'   


Secretary  dwTAAAUUi.it  Cciiorii  Manager 


9  h 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No 


WHEREAS,  by  Resolution  No.  77-0065,  pursuant  to  Ordinance 
No.  450-73,  as  amended,  authorizing  creation  of  liens  for  unpaid 
water  bills,  this  Commission  set  March  8,  1977  at  2:30  pQm.  as 
the  date  and  time  for  hearing  the  report  of  the  General  Manager 
and  Chief  Engineer  of  the  Water  Department  on  delinquent  customer 
accounts  in  excess  of  $100.00,  and  any  protests  of  objections 
thereto,  and 

WHEREAS,  by  confirming  the  report  of  the  General  Manager 
and  Chief  Engineer,  Water  Department,  a  special  assessment  lien 
is  created  against  the  parcel  described  in  said  report  for  the 
amount  therein  stated,  and 

WHEREAS,  the  Secretary  mailed  notice  of  this  hearing  to 
the  owner  of  the  parcel  hereinafter  described  not  less  than  ten 
days  prior  to  the  date  of  this  hearing,  and 

WHEREAS,  no  protest  or  objection  has  been  made  to  said 
report  at  this  hearing,  and  no  payment  in  full  has  been  received, 

OR 

WHEREAS,  the  Commission  has  heard  protest  or  objection  from 

  relative  to  Item  5  of 

said  report,  and  finds  that  the  said  protest  or  objection  is  not 
sufficient  to  cause  said  Item  not  to  be  confirmed,  now,  therefore 
be  it 

RESOLVED,  that  this  Commission  hereby  confirms  said  report 
as  to  the  following  Item  thereof : 

Item  5     Octavia  Investment  Company      $229.98    Block  #644 a  Lot  #13 

and  be  it  further 

RESOLVED,  the  Secretary  is  directed  to  verify  the  confirmed 
report  in  form  sufficient  to  meet  recording  requirements,  and  to 
record  said  verified  report  in  the  County  Recorder's  Office  as 
soon  as  practicable  and  to  file  a  certified  copy  with  the  Controller 
and  the  Tax  Collector  within  ten  days . 


hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


i 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.7^~"  0  k  OQ 


WHEREAS,  by  Resolution  No,  77-0065,  pursuant  to  Ordinance 
No.  450-73,  as  amended,  authorizing  creation  of  liens  for  unpaid 
water  bills,  this  Commission  set  March  8,   1977  at  2:30  p.m0  as 
the  date  and  time  for  hearing  the  report  of  the  General  Manager 
and  Chief  Engineer  of  the  Water  Department  on  delinquent  customer 
accounts  in  excess  of  $100.00,  and  any  protests  of  objections 
thereto,  and 

WHEREAS,  by  confirming  the  report  of  the  General  Manager 
and  Chief  Engineer,  Water  Department,  a  special  assessment  lien 
is  created  against  the  parcel  described  in  said  report  for  the 
amount  therein  stated,  and 

WHEREAS,  the  Secretary  mailed  notice  of  this  hearing  to 
the  owner  of  the  parcel  hereinafter  described  not  less  than  ten 
days  prior  to  the  date  of  this  hearing,  and 

WHEREAS,  no  protest  or  objection  has  been  made  to  said 
report  at  this  hearing,   and  no  payment  in  full  has  been  received, 

OR 

WHEREAS,  the  Commission  has  heard  protest  or  objection  from 

  relative  ot  Item  8  of 

said  report,  and  finds  that  the  said  protest  or  objection  is  not 
sufficient  to  cause  said  Item  not  to  be  confirmed,  now,  therefore 
be  it 

RESOLVED,  that  this  Commission  hereby  confirms  said  report 
as  to  the  following  Item  thereof : 

Item  8    Raul  Gonzalez        $124.76        Block  #2188,  Lot  #1 

and  be  it  further 

RESOLVED,  the  Secretary  is  directed  to  verify  the  confirmed 
report  in  form  sufficient  to  meet  recording  requirements,  and  to 
record  said  verified  report  in  the  County  Recorder's  Office  as 
soon  as  practicable  and  to  file  a  certified  copy  with  the  Controller 
and  the  Tax  Collector  within  ten  days. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  J^Ejfy.  


.  „.  //  

ftt&MJ  Secretary  cmd  Assittaiu  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANC i SCO 

77-OIOi 

RESOLUTION  No.  *    *   _  _ 


WHEREAS,  by  Resolution  No.  77-0065,  pursuant  to  Ordinance 
No.  450-73,   as  amended,  authorizing  creation  of  liens  for  unpaid 
water  bills,  this  Commission  set  March  8,   1977  at  2:30  p.m.  as 
the  date  and  time  for  hearing  the  report  of  the  General  Manager 
and  Chief  Engineer  of  the  Water  Department  on  delinquent  customer 
accounts  in  excess  of  $100.00,  and  any  protests  of  objections 
thereto,  and 

WHEREAS,  by  confirming  the  report  of  the  General  Manager 
and  Chief  Engineer,  Water  Department,  a  special  assessment  lien 
is  created  against  the  parcel  described  in  said  report  for  the 
amount  therein  stated,  and 

WHEREAS,  the  Secretary  mailed  notice  of  this  hearing  to 
the  owner  of  the  parcel  hereinafter  described  not  less  than  ten 
days  prior  to  the  date  of  this  hearing,  and 

WHEREAS,  no  protest  or  objection  has  been  made  to  said 
report  at  this  hearing,  and  no  payment  in  full  has  been  received, 

OR 

WHEREAS,  the  Commission  has  heard  protest  or  objection  from 

  relative  ot  Item  9  of 

said  report,  and  finds  that  the  said  protest  or  objection  is  not 
sufficient  to  cause  said  Item  not  to  be  confirmed,  now,  therefore 
be  it 

RESOLVED,  that  this  Commission  hereby  confirms  said  report 
as  to  the  following  Item  thereof: 

Item  9     Ocean  Avenue  Property     $202.94    Block  #6933,  Lot  #40 
and  be  it  further 

RESOLVED,  the  Secretary  is  directed  to  verify  the  confirmed 
report  in  form  sufficient  to  meet  recording  requirements,  and  to 
record  said  verified  report  in  the  County  Recorder's  Office  as 
soon  as  practicable  and  to  file  a  certified  copy  with  the  Controller 
and  the  Tax  Collector  within  ten  days. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  L_  "^7/   I 


/  Li  /  ' 


^   ^  -  -J—  

Secretary ^and  Assistant  Qmusml  Mmuigw 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77— CH  a? 

RESOLUTION  NO.  '    '  ■ 


WHEREAS,  by  Resolution  NoQ  77-0065,  pursuant  to  Ordinance 
No.  450-73,  as  amended,  authorizing  creation  of  liens  for  unpaid 
water  bills,  this  Commission  set  March  8,   1977  at  2:30  p0m.  as 
the  date  and  time  for  hearing  the  report  of  the  General  Manager 
and  Chief  Engineer  of  the  Water  Department  on  delinquent  customer 
accounts  in  excess  of  $100.00,  and  any  protests  of  objections 
thereto,  and 

WHEREAS,  by  confirming  the  report  of  the  General  Manager 
and  Chief  Engineer,  Water  Department,  a  special  assessment  lien 
is  created  against  the  parcel  described  in  said  report  for  the 
amount  therein  stated,  and 

WHEREAS,  the  Secretary  mailed  notice  of  this  hearing  to 
the  owner  of  the  parcel  hereinafter  described  not  less  than  ten 
days  prior  to  the  date  of  this  hearing,  and 

WHEREAS,  no  protest  or  objection  has  been  made  to  said 
report  at  this  hearing,  and  no  payment  in  full  has  been  received, 

OR 

WHEREAS,  the  Commission  has  heard  protest  or  objection  from 

relative  to  Item  11  of 


said  report,  and  finds  that  the  said  portest  or  objection  is  not 
sufficient  to  cause  said  Item  not  to  be  confirmed,  now,  therefore 
be  it 

RESOLVED,  that  this  Commission  hereby  confirms said  report 
as  to  the  following  Item  thereof: 

Item  11    Laurence  J.  Wilson  $125.38      Block  #7060,  Lot  #28 

and  be  it  further 

RESOLVED,  the  Secretary  is  directed  to  verify  the  confirmed 
report  in  form  sufficient  to  meet  recording  requirements,  and  to 
record  said  verified  report  in  the  County  Recorder's  Office  as 
soon  as  practicable  and  to  file  a  certified  copy  with  the  Controller 
and  the  Tax  Collector  within  ten  days. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  .   


•  '  -  //  ' 

0LC&+^j  Secre^/y  and  i\smtMit  Ocnciul  Mianagw 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS ,  by  Resolution  No.  77-0065 „  pursuant  to  Ordinance 
No.  450-73,  as  amended,  authorizing  creation  of  liens  for  unpaid 
water  bills,  this  Commission  set  March  8,   1977  at  2:30  pcm.  as 
the  date  and  time  for  hearing  the  report  of  the  General  Manager 
and  Chief  Engineer  of  the  Water  Department  on  delinquent  customer 
accounts  in  excess  of  $100.00,  and  any  protests  of  objections 
thereto,  and 


WHEREAS,  by  confirming  the  report  of  the  General  Manager 
and  Chief  Engineer,  Water  Department,  a  special  assessment  lien 
is  created  against  the  parcel  described  in  said  report  for  the 
amount  therein  stated,  and 

WHEREAS,  the  Secretary  mailed  notice  of  this  hearing  to 
the  owner  of  the  parcel  hereinafter  described  not  less  than  ten 
days  prior  to  the  date  of  this  hearing,  and 

WHEREAS,  no  protest  or  objection  has  been  made  to  said 
report  at  this  hearing,  and  no  payment  in  full  has  been  received, 

OR 

WHEREAS,  the  Commission  has  heard  protest  or  objection  from 
  relative  to  Item  12  of 


said  report,  and  finds  that  the  said  protest  or  objection  is  not 
sufficient  to  cause  said  Item  not  to  be  confirmed,  now,  therefore 
be  it 

RESOLVED,  that  this  Commission  hereby  confirms  said  report 
as  to  the  following  Item  thereof: 

Item  12      KEMAC  Inc.       $101 0 17  Block  #7005,  Lot  #19 

and  be  it  further 

RESOLVED,  the  Secretary  is  directed  to  verify  the  confirmed 
report  in  form  sufficient  to  meet  recording  requirements,  and  to 
record  said  verified  report  in  the  County  Recorder's  Office  as 
soon  as  practicable  and  to  file  a  certified  copy  with  the  Controller 
and  the  Tax  Collector  within  ten  days. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


w  4 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  ^b.fc^MlJ 


WHEREAS,  by  Resolution  No.  77-0065,  pursuant  to  Ordinance 
No.  450-73,  as  amended,  authorizing  creation  of  liens  for  unpaid 
water  bills,  this  Commission  set  March  8,   1977  at  2:30  p0m0  as 
the  date  and  time  for  hearing  the  report  of  the  General  Manager 
and  Chief  Engineer  of  the  Water  Department  on  delinquent  customer 
accounts  in  excess  of  $100 0 00,  and  any  protests  of  objections 
thereto,  and 

WHEREAS  f  by  confirming  the  report  of  the  General  Manager 
and  Chief  Engineer,  Water  Department,  a  special  assessment  lien 
is  created  against  the  parcel  described  in  said  report  for  the 
amount  therein  stated,  and 

WHEREAS,  the  Secretary  mailed  notice  of  this  hearing  to 
the  owner  of  the  parcel  hereinafter  described  not  less  than  ten 
days  prior  to  the  date  of  this  hearing,  and 

WHEREAS,  no  protest  or  objection  has  been  made  to  said 
report  at  this  hearing,  and  no  payment  in  full  has  been  received, 

OR 

WHEREAS,  the  Commission  has  heard  protest  or  objection  from 

relative  to  Item  13  of 


said  report,  and  finds  that  the  said  protest  or  objection  is  not 
sufficient  to  cause  said  Item  not  to  be  confirmed,  now,  therefore 
be  it 

RESOLVED,  that  this  Commission  hereby  confirms  said  report 
as  to  the  following  Item  thereof: 

Item  13     Ralph  L»  Booker      $100.89        Block  #7084,  Lot  #47 

and  be  it  further 

RESOLVED,  the  Secretary  is  directed  to  verify  the  confirmed 
report  in  form  sufficient  to  meet  recording  requirements,  and  to 
record  said  verified  report  in  the  County  Recorder's  Office  as 
soon  as  practicable  and  to  file  a  certified  copy  with  the  Controller 
and  the  Tax  Collector  within  ten  days. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.   ^jr) J  \  /f 


//I 

Z*r-r*itfy        ^  rnirtiinf  f^nnm?  Mrtnngnr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  f  »  — 


WHEREAS,  by  Resolution  No.  77-0065,  pursuant  to  Ordinance 
No.  450-73,  as  amended,  authorizing  creation  of  liens  for  unpaid 
water  bills,  this  Commission  set  March  8,   1977  at  2:30  p.m.  as 
the  date  and  time  for  hearing  the  report  of  the  General  Manager 
and  Chief  Engineer  of  the  Water  Department  on  delinquent  customer 
accounts  in  excess  of  $100.00,  and  any  protests  of  objections 
thereto ,  and 

WHEREAS,  by  confirming  the  report  of  the  General  Manager 
and  Chief  Engineer 0  Water  Department 3  a  special  assessment  lien 
is  created  against  the  parcel  described  in  said  report  for  the 
amount  therein  stated,  and 

WHEREAS,  the  Secretary  mailed  notice  of  this  hearing  to 
the  owner  of  the  parcel  hereinafter  described  not  less  than  ten 
days  prior  to  the  date  of  this  hearing,  and 

WHEREAS,  no  protest  or  objection  has  been  made  to  said 
report  at  this  hearing,  and  no  payment  in  full  has  been  received, 

OR 

WHEREAS,  the  Commission  has  heard  protest  or  objection  from 

  relative  to  Item  15  of 

said  report,  and  finds  that  the  said  protest  or  objection  is  not 
sufficient  to  cause  said  Item  not  to  be  confirmed,  now,  therefore 
be  it 

RESOLVED,  that  this  Commission  hereby  confirms  said  report 
as  to  the  following  Item  thereof: 

Item  15     Taft  Clemens        $104 0 90      Block  #5327,  Lot  #4 

and  be  it  further 

RESOLVED,  the  Secretary  is  directed  to  verify  the  confirmed 
report  in  form  sufficient  to  meet  recording  requirements,  and  to 
record  said  verified  report  in  the  County  Recorder's  Office  as 
soon  as  practicable  and  to  file  a  certified  copy  with  the  Controller 
and  the  Tax  Collector  within  ten  days . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  ^^^li  /   ^ 

Secretfij/y  inrf  rfniitiiiif  (1  if  Mmoyiij  ** 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Ho  J  f  _ 


WHEREAS,  by  Resolution  No.  77-0065,  pursuant  to  Ordinance 
No.  450-73,  as  amended,  authorizing  creation  of  liens  for  unpaid 
water  bills,  this  Commission  set  March  8,  1977  at  2:30  p.m.  as 
the  date  and  time  for  hearing  the  report  of  the  General  Manager 
and  Chief  Engineer  of  the  Water  Department  on  delinquent  customer 
accounts  in  excess  of  $100.00,  and  any  protests  of  objections 
thereto,  and 

WHEREAS,  by  confirming  the  report  of  the  General  Manager 
and  Chief  Engineer,  Water  Department,  a  special  assessment  lien 
is  created  against  the  parcel  described  in  said  report  for  the 
amount  therein  stated;,  and 

WHEREAS,  the  Secretary  mailed  notice  of  this  hearing  to 
the  owner  of  the  parcel  hereinafter  described  not  less  than  ten 
days  prior  to  the  date  of  this  hearing,  and 

WHEREAS,  no  protest  or  objection  has  been  made  to  said 
report  at  this  hearing,  and  no  payment  in  full  has  been  received, 

OR 

WHEREAS,  the  Commission  has  heard  protest  or  objection  from 

  relative  to  Item  19  of 

said  report,  and  finds  that  the  said  protest  or  objection  is  not 
sufficient  to  cause  said  Item  not  to  be  confirmed,  now,  therefore 
be  it 

RESOLVED,  that  this  Commission  hereby  confirms  said  report 
as  to  the  following  Item  thereof: 

Item  19     Buckbee  Thorne  &  Company      $148.18    Block  #3705,  Lot  #42 

and  be  it  further 

RESOLVED,  the  Secretary  is  directed  to  verify  the  confirmed 
report  in  form  sufficient  to  meet  recording  requirements,  and  to 
record  said  verified  report  in  the  County  Recorder's  Office  as 
soon  as  practicable  and  to  file  a  certified  copy  with  the  Controller 
and  the  Tax  Collector  within  ten  daysD 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  '  *  


WHEREAS 3  by  Resolution  No0  77-0065,  pursuant  to  Ordinance 
No,  450-73,  as  amended,  authorizing  creation  of  liens  for  unpaid 
water  bills,  this  Commission  set  March  8,   1977  at  2:30  p.m.  as 
the  date  and  time  for  hearing  the  report  of  the  General  Manager 
and  Chief  Engineer  of  the  Water  Department  on  delinquent  customer 
accounts  in  excess  of  $100. 00 ,  and  any  protests  of  objections 
thereto,  and 

WHEREAS,  by  confirming  the  report  of  the  General  Manager 
and  Chief  Engineer,  Water  Department,  a  special  assessment  lien 
is  created  against  the  parcel  described  in  said  report  for  the 
amount  therein  stated,  and 

WHEREAS,  the  Secretary  mailed  notice  of  this  hearing  to 
the  owner  of  the  parcel  hereinafter  described  not  less  than  ten 
days  prior  to  the  date  of  this  hearing,  and 

WHEREAS,  no  protest  or  objection  has  been  made  to  said 
report  at  this  hearing,  and  no  payment  in  full  has  been  received, 

OR 

WHEREAS,  the  Commission  has  heard  protest  or  objection  from 

relative  to  Item  20  of 


said  report,  and  finds  that  the  said  protest  or  objection  is  not 
sufficient  to  cause  said  Item  not  to  be  confirmed,  now,  therefore 
be  it 

RESOLVED,  that  this  Commission  hereby  confirms  said  report 
as  to  the  following  Item  thereof : 


Item  20      Shirley  McChesney      $340.92      Block  #661,  Lot  #30 

and  be  it  further 

RESOLVED,  the  Secretary  is  directed  to  verify  the  confirmed 
report  in  form  sufficient  to  meet  recording  requirements,  and  to 
record  said  verified  report  in  the  County  Recorder's  Office  as 
soon  as  practicable  and  to  file  a  certified  copy  with  the  Controller 
and  the  Tax  Collector  within  ten  days. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  _  }y  4  ,  1 


Secretaff  and  Acflirtaui  Qumut  Manage  1 


1 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Nr>  Y  t  .  'V ^  ^ 


WHEREAS ,  by  Resolution  No.  77-0065,  pursuant  to  Ordinance 
No.  450-73,  as  amended,  authorizing  creation  of  liens  for  unpaid 
water  bills,  this  Commission  set  March  8,   1977  at  2:30  p.m.  as 
the  date  and  time  for  hearing  the  report  of  the  General  Manager 
and  Chief  Engineer  of  the  Water  Department  on  delinquent  customer 
accounts  in  excess  of  $100.00,  and  any  protests  of  objections 
thereto,  and 

WHEREAS,  by  confirming  the  report  of  the  General  Manager 
and  Chief  Engineer,  Water  Department,  a  special  assessment  lien 
is  created  against  the  parcel  described  in  said  report  for  the 
amount  therein  stated,  and 

WHEREAS,  the  Secretary  mailed  notice  of  this  hearing  to 
the  owner  of  the  parcel  hereinafter  described  not  less  than  ten 
days  prior  to  the  date  of  this  hearing,  and 

WHEREAS,  no  protest  or  objection  has  been  made  to  said 
report  at  this  hearing,  and  no  payment  in  full  has  been  received, 

OR 

WHEREAS,  the  Commission  has  heard  protest  or  objection  from 

  relative  to  Item  21  of 

said  report,  and  finds  that  the  said  protest  or  objection  is  not 
sufficient  to  cause  said  Item  not  to  be  confirmed,  now,  therefore 
be  it 

RESOLVED,  that  this  Commission  hereby  confirms  said  report 
as  to  the  following  Item  thereof: 

Item    21      William  Shapiro        $256.05      Block  #339,  Lot #3 

and  be  it  further 

RESOLVED,  the  Secretary  is  directed  to  verify  the  confirmed 
report  in  form  sufficient  to  meet  recording  requirements,  and  to 
record  said  verified  report  in  the  County  Recorder's  Office  as 
soon  as  practicable  and  to  file  a  certified  copy  with  the  Controller 
and  the  Tax  Collector  within  ten  days. 


sion 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissi 

at  its  meeting  of.  M  '    .  ^"""V?  j 

—  


tUZvySecrty: 


•  Secretary  and  Assistant  Gum- ml  Manual* 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  i  *  ■  ^ 

WHEREAS,  by  Resolution  No„  77-0065,  pursuant  to  Ordinance 
No.  450-73,  as  amended,  authorizing  creation  of  liens  for  unpaid 
water  bills,  this  Commission  set  March  8,   1977  at  2:30  p0m.  as 
the  date  and  time  for  hearing  the  report  of  the  General  Manager 
and  Chief  Engineer  of  the  Water  Department  on  delinquent  customer 
accounts  in  excess  of  $100.00,  and  any  protests  of  objections 
thereto,  and 

WHEREAS ,  by  confirming  the  report  of  the  General  Manager 
and  Chief  Engineer,  Water  Department,  a  special  assessment  lien 
is  created  against  the  parcel  described  in  said  report  for  the 
amount  therein  stated,  and 

WHEREAS,  the  Secretary  mailed  notice  of  this  hearing  to 
the  owner  of  the  parcel  hereinafter  described  not  less  than  ten 
days  prior  to  the  date  of  this  hearing,  and 

WHEREAS,  no  protest  or  objection  has  been  made  to  said 
report  at  this  hearing,  and  no  payment  in  full  has  been  received, 

OR 

WHEREAS,  the  Commission  has  heard  protest  or  objection  from 

  relative  to  Item  23  of 

said  report,  and  finds  that  the  said  protest  or  objection  is  not 
sufficient  to  cause  said  Item  not  to  be  confirmed,  now,  therefore 
be  it 

RESOLVED,  that  this  Commission  hereby  confirms  said  report 
as  to  the  following  Item  thereof: 

Item  23     Robert  G.  Sheppard      $436.71      Block  #298,  Lot  #8 

and  be  it  further 

RESOLVED,  the  Secretary  is  directed  to  verify  the  confirmed 
report  in  form  sufficient  to  meet  recording  requirements,  and  to 
record  said  verified  report  in  the  County  Recorder's  Office  as 
soon  as  practicable  and  to  file  a  certified  copy  with  the  Controller 
and  the  Tax  Collector  within  ten  days. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

M      (  M  /  8      l9/rV?v   I   <?  S 

at  its  meeting  of.  y  14   -  ■  

/ 

9  f  v-     /  '_  

Secrecy  md  Atiflirtmu  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  j  ...  „  

WHEREAS,  The  San  Francisco  Giants  Baseball  Club  has  offered  to  dis- 
tribute up  to  2500  free  tickets  per  home  game  in  1977  to  youths  through  the 
San  Francisco  Police  Department;  and 

'rVHEREAS,  The  youths  receiving  these  free  baseball  tickets  may  be 
hindered  in  their  use  of  them  because  of  the  premium  fare  the  Municipal 
Railway  charges  for  its  Candlestick  Special;  now,  therefore,  be  it 

RESOLVED,  That  pursuant  to  Notice  of  Intention  to  revise  existing 

rates  and  fares  charged  by  the  Municipal  Railway  heretofore  published  as 

required  by  Section  3.598  of  the  Charter  of  the  City  and  County  of  San 

Francisco,  and  after  public  hearing  being  held  in  accordance  with  the 

aftersaid  Notice,  tht>  following  revisions  to  the  existing  schedule  of 

rates,  fares,  and  charges  to  be  charged  by  said  Municipal  Railway  be  and 

the  same  is  hereby  adopted: 

Candlestick  Special  for  each  passenger: 

50*  cash  fare, 

or  valid  transfer  plus  25$ , 

or  student  rate  plus  25*  during  periods  when  applicable, 
or  student  rate  plus  possession  of  a  San  Francisco  Police 

Department-distributed  Giants  baseball  game  ticket  for 

the  date  of  the  intended  transit  trip, 
or  senior  citizen's  rate, 

or  handicapped  persons*  rate  plus  25*  during  periods  when 

applicable, 
or  $11.00  monthly  pass, 
or  $2.50  Senior  Citizen's  monthly  pass. 

Candlestick  local  -  Passengers  on  local,  having  paid  regular 
fare,  will  pay  25*  on  arrival  at  Candlestick  Park. 

and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  Roard  of  Supervisors,  in 

accordance  with  Charter  Section  3.598,  to  approve  the  fare  revision;  and, 

be  it  further 

RESOLVED,  That  these  rates  and  charges  shall  become  effective  upon 
the  order  of  the  General  Manager  of  Public  Utilities  subject  to  approval 
by  the  Board  of  Supervisors. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   /I  f   I  /? 


fefc**  Sent  ,      and  Assistant  GenieTAlTh/lwiuigei 


— 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  4 


""7-0112 


WHEREAS,  Hetoh  Hetohy  Water  and  Power  has  submitted  a  budget  request 
of  $lU5,000  for  Fiscal  Year  1977-1978  for  the  implementation  and  operation  of  a 
weather  modification  program  for  the  Lake  Lloyd  watershed  durxng  1977-1978,  and 

WHEREAS,  Included  in  the  request  of  $11*5,000  is  $35,000  for  Preparation 
and  review Mrfen  Environmental  Impact  Report  (EIR)  which  is  required  prior  to  the 
initiation  of  this  program  in  October,  1977,  and 

WHEREAS,  In  order  to  allow  sufficient  tine  for  interested  parties  to 
review  and  comment  on  the  report,  it  should  he  started  no  later  than  April  1, 
I977,  and  completed  for  review  by  July  1,  1977;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to the  credit  of Appropriation  6.755.200.000  -  Contractual  Services. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 
at  its  meeting  of  ^ /t  '  •  ■ !   '  O^V  .w  \^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


.77-0113 


WHEREAS,  The  Board  of  Supervisors  approved  at  its  meeting  of  December 
13,  1976  an  amendment  of  the  1976-1977  Salary  Standardization  Ordinance  which 
corrected  the  clerical  errors  for  Class  7328  Engineer,  Universal  to  properly 
reflect  what  was  negotiated;    therefore,  be  it 

RESOLVED ,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  &  Power  supplemental  appropria- 
tion in  the  amount  of  $^,698  from  Account  No.  1990  -  Unappropriated  Balance  of 
Funds  to: 

Appropriation  6. 755. HO. 001  -  Permanent  Salaries  -  Crafts  $3,967 
Appropriation  6.755.863.000  -  Mandatory  Fringe  Benefits  731 

to  provide  funds  for  Class  7328  -  Operating  Engineer,  Universal  for  the  period 
July  1,  1976  -  June  30,  1977. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 

at  its  meeting  of  MARC  M  t  ^VT,   vf 

A  _  

G~£*+"4( Secretary  and  Assistant  General'  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  0"t  "1.4 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Bureau  of  Light,  Heat  &  Power  supplemental  approp- 
riation in  the  amount  of  $1,175  from  any  legally  available  funds  to  the  credit 
of: 

Appropriation  6.695.110,000  -  Permanent  Salaries  $992 
Appropriation  6.695. 863. 000  -  Mandatory  Fringe  Benefits  183 

to  reflect  a  compensation  adjustment  for  Class  5238  -  Associate  Electrical  En- 
gineer for  the  period  July  1,  1976  to  June  30,  1977  in  accordance  with  Section 
IV  (H)  of  the  1976-1977  Salary  Standardization  Ordinance 0 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 


at  its  meeting  of   ^/l .4  I 


0L^Z**^ecrttfo/y  m\d  AjjtJkmi  Otmial  Man&gri 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nm#  4  .  l-'^liJ 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  552,  underground 
power  facilities  are  to  be  constructed  under  the  Power  Improvement 
Program,  with  financial  assistance  from  the  Federal  Government;  now 
therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and  specifications, 
and  hereby  authorizes  bid  call  for  Hetch  Hetchy  Contract  No.  552, "J,  N, 
No.  22  and  No0  33  Lines,  Underground  Power  Facilities  and  Related  Work"; 
and  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter  31, 
Section  31.22(a)  of  the  San  Francisco  Administrative  Code,  this  project  is 
hereby  determined  to  be  categorically  exempt  from  the  California  Environmental 
Quality  Act  under  Class  1(b),  1(d),  and  Class  2,  as  set  forth  in  the 
permanent  list  of  categorical  exemptions  adopted  by  the  City  Planning 
Commission  on  July  25,  1974;  and  be  it  further 

RESOLVED,  That  award  of  contract  is  subject  to  the  concurrence 
of  the  Urban  Mass  Transportation  Administration  of  the  U.S.  Department 
of  Transportation. 


I  herein  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  M         '-; ,-  '  ^'    V  /O 


0L(XZ*Jj  Secret^  ami  Amhtam  Gene  ml  Mint  tiger 


f 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No/ 


WHEREAS,  The  Urban  Mass  Transportation  Administration  has 
approved  the  plans  and  specifications  for  Hetch  Hetchy  Contract  No,  548, 
Tar aval  Substation,  Construct  Building  and  Install  Equipment,  to  be 
constructed  under  the  Power  Improvement  Program  with  financial  assistance 
from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  February  24,  1977;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No0  548  in  the  amount  of  $253,950  to  Joseph  Di  Giorgio  &  Sons, Inc., 
P.  0.  Box  314,  San  Rafael,  California  94902  as  the  lowest  regular  and 
responsible  bidder,  and  rejects  all  other  bids  for  this  work. 


i  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of  .  y   v  > 


Secretary  and  Assistant  Gtneral  Manager- 


I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No./**/*T~OJLl/g* 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $9,595  to  provide  funds 
for  furnishing  and  installing  conduits  to  bypass  the  damaged 
existing  ducts  under  the  railroad  tracks  near  the  intersection 
of  Treat  Avenue  and  Bryant  Street,  as  set  forth  in  Modification 
No.  1  to  Hetch  Hetchy  Contract  No„  563,  Folsom  Street,  11th  to 
16th,  and  Eleventh  Street,  Mission  to  Bryant,  Underground 
Duct  System. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of    ^*V?  /   X 

/t^'t^r^  'Secretary  cmd-Astirtant  Canaial  Miiiuigit"^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS ,  The  Board  of  Supervisors  approved  at  its  meeting  of  December 
13>  1976  an  amendment  of  the  1976-1977  Salary  Standardization  Ordinance  which 
corrected  the  clerical  errors  for  Class  7328  -  Operating  Engineer,  Universal  to 
properly  reflect  what  was  negotiated;  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  supplemental  approp- 
riation in  the  amount  of  $18,792  from  Account  No.  1990  -  Unappropriated  Balance 
of  Funds  to: 

Appropriation  6. 7^-5. HO •  001  -  Permanent  Salaries  -  Crafts  $15,868 
"  6.7^5.863.000  -  Mandatory  Fringe  Benefits  2,92*+ 

to  provide  funds  for  Class  7328  -  Operating  Engineer,  Universal  for  the  period 
July  1,  1976  -  June  30,  1977. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 
at  its  meeting  of  M  A  R  U  ,  ,    -        '  -^T  Vj  j  _ 


ft.  c         Secretcffi  c^^Asm^mt-Gener-eA-MAnAger  - 


PUBLIC  UTILITIES  COMMISSION 


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.  1721  -  Reconditioning 
San  Andreas  Pipeline  No.  1 

And,  be  it  further 

RESOLVED,  That  the  activity  described  hereon 
is  categorically  exempt  from  environmental  impact 
report  in  accordance  with  list  adopted  by  the  City 
Planning  Commission  July  25,   1974,  Class  1. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.f   6   '  ■ 


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.  1715  -  6-Inch  Ductile 
Iron  Main  Installation  in  Grant  Avenue  between 
Greenwich  and  Francisco  Streets 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the 
provisions  of  Chapter  31,  Section  31.22(a)  of  the 
San  Francisco  Administrative  Code,  this  project  is 
hereby  declared  to  be  categorically  exempt  from 
the  California  Environmental  Quality  Act  and  is 
classified  as  an  activity  under  Class  lb  as  set 
forth  in  the  permanent  list  of  categorical 
exemptions  adopted  by  the  City  Planning  Commission 
on  July  25,  1974. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


11   *   I    .  0 

at  its  meeting  of    J^?/  


LcTa Secreta^l  and-Assistant- General  Manager  ■ 


p 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  /  f  .  v." 


WHEREAS,   a  professional  services  contract 
with  W.  A.  Wahler  and  Associates  was  authorized 
by  Public  Utilities  Commission  Resolution  No. 
76-0101  dated  February  24,   1976,  and 

WHEREAS  subject  contract  as  modified 
under  authority  of  Public  Utilities  Commission 
No.   76-0311  dated  August  24,   1976  allows  a 
maximum  fee  of  $350,500.00  for  the  work  to  be 
done  by  the  Consultant,  and 

WHEREAS  the  Water  Department  engineering 
staff  has  determined  that  two  additional  drill 
holes  are  needed  downstream  of  channel  bed  which 
were  not  contemplated  in  the  original  contract, 
and 

WHEREAS  Consultant  has  offered  to  do  the 
required  work  and  make  a  report  for  a  maximum 
additional  fee  of  $29,270.00, 

THEREFORE,   BE  IT  RESOLVED  that  the 
maximum  Consultant's  fee  be  increased  from 
$350,500.00  to  $379,770.00  to  cover  the 
additional  work  needed. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of   IV?  ;  t  t^M    \  S) 

£i{  Secretar^cmd-  A    '        ^        '  n  ' 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No? -7t"0  jL%*2 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  in  the  amount 
of  $6,510,010;  approves  Final  Payment  in  amount 
of  $14,010.69,  in  favor  of  Underground  Construction 
Company,   Inc.  under  Water  Department  Contract 
No.   1697,   Laying  of  6-inch,   8-inch  and  16-inch 
Ductile  Iron  Mains  in  Filbert  Street  between 
Scott  and  Gough  Streets,  and  allows  seven  (7) 
working  days  unavoidable  delay  due  to  waiting 
for  the  San  Francisco  Water  Department  to  make 
connections . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  '   ^ 


/  /  V. 

 -^fca  / 1  m- 

£ (/         Secretayp  vnd  Assi^nt-Ge^r^^-Managirr 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No   jf  I   .  U'.A.Awi 


RESOLVED,   That  on  recommendation  of  the  General  Manager 
of  Public  Utilities,  the  General  Manager  and  Chief  Engineer 
of  the  San  Francisco  Water  Department,  the  Chief  Special  Agent 
thereof,  and  the  City  Attorney,  this  commission  approves 
settlement  of  the  litigated  claim  of  National  Bridge  Company 
against  the  San  Francisco  Water  Department,  Superior  Court  of 
the  County  of  San  Mateo  number  191491,   in  the  amount  of  $3,333.33 
and  approves  and  requests  the  City  Attorney  to  effect  dismissal 
of  the  claim  of  the  City  and  County  of  San  Francisco  in  the 
amount  of  $4,870.41. 


by  certify  that  the  fo 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.    *   '  -  ■  ^ 


RESOLVED,  That  this  Commission  hereby  approves 
collection,  month  of  February  1977,  of  claims  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water 
Department,  in  the  amount  of  $976.81. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of  ^""D^?./  .  f 


/  c  ^y%^j  ^creta'^-m^d  Assistant  G«*ier<il  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  I  i  -H^o- 


RESOLVED,  That  this  Commission  hereby  awards  to  McGuire  and 
Hester,  796  Sixty-Sixth  Avenue,  Oakland,  California  94621,  the  lowest 
regular  and  responsible  bidder,  Municipal  Railway  Contract  No.  MR-637, 
"L"  Taraval  Line  -  Track  Reconstruction  and  Sewer  Enlargement  -  36th 
Avenue  to  46th  Avenue  in  the  total  net  amount  of  $481,340.00  (including 
options)  and  that  all  other  bids  for  the  above  described  work  are  here- 
by rejected:  and  be  it  further 

RESOLVED,  That  this  Commission  declares  that  this  project 
is  categorically  exempt  from  the  requirement  of  the  California  En- 
vironmental Quality  Act  in  accordance  with  list  adopted  by  the  City 
Planning  Commission  on  April  26,  1973,  Class  1  (c)  14. 


;.  ~ereby  certif}  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

ax  its  meeting  of  ,  ,    y/4   •  ■  - 

f  v  v- 

C     ^J>^j  Sgcrgtd^ Assistant  Gmie^X-M^xaag^- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^^— -fbj Jr^^ 


WHEREAS,  All  work  under  Contract  No.  MR-620,  "K" 
Line  at  Route  280  Overpass,  Track  Reconstruction  and  Power 
Facilities,  was  completed  on  December  1,  1976,  by  Homer  J. 
Olsen,   Inc.,  Contractor;  and 

WHEREAS,   The  Contractor  required  157  calendar  days 
to  complete  the  contract  work  for  which  only  150  calendar 
days  were  allowed  in  the  contract,  an  over-run  of  7  calendar 
days;  now,   therefore,  be  it 

RESOLVED,  That  the  Commission  accepts  this  work  as 
satisfactorily  completed;   and  be  it  further 

RESOLVED,   That  this  Commission  allows  an  extension  of 
7  calendar  days  for  unavoidable  delay  due  to  adverse  weather 
conditions;  and  be  it  further 

RESOLVED,   That  this  Commission  approves  Modification 
of  Contract  No.   2  in  the  credit  amount  of  $12,109.30  to  adjust 
the  estimated  quantities  to  agree  with  the  actual  quantities 
as  performed;   and  be  it  further 

RESOLVED,  That  this  Commission  approves  final  payment 
in  the  amount  of  $27,492.87  in  favor  of  Homer  J.  Olsen,  Inc., 
Contractor. 


E  hereby  certify  that  the  fvregoi-ng  resolution  was  adopted  by  the  Public  Utilities  Commission 

IVi  /  '  *"  ■'  i  ' 

at  its  meeting  of   ^yy  

1 6  ^      Secretary  an&~Asiistiint  General- Manager  


9)  V 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn)  *  .  "t-'-^-r^  j 


WHEREAS,  New  streetcar  tracks  are  being  installed  on  Church 
Street  under  Contract  No.  MR-618,  J-Church  Line,  Track  Reconstruction, 
18th  Street  to  22nd  Street;  and 

WHEREAS,  It  has  been  discovered  that  track  drains  at  the  inter- 
section of  18th  and  Church  Streets  were  inadvertently  omitted  from  the 
contract  work;  and 

WHEREAS,  These  track  drains  are  needed  to  provide  for  ade- 
quate drainage  at  that  intersection;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Modification  of 
Contract  No.  5  in  the  debit  amount  of  $996 a 00  to  provide  for  the  track 
drains . 


hereby  certify  that  tJi«  foregoing  resolution  wcis  adopted  by  the  Public  Utilities  Commission 
it,  meeting  of  MAR'"""  *       " '^.f  \.  ^  S^, 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  /  £ — I  'J  *  ^ 


RESOLVED,  that  this  Goranission  on  the 
recommendation  of  the  General  Manager  of  Public 
Utilities,  Department  Managers,  and  the  City  Attorney, 
hereby  approves  the  collection  in  the  amount  of 
$1,275.12  from  Neil  E.  Wright,  and  the  cancellation 
of  $700.00  in  a  compromise  settlement  of  a  total 
billing  of  $1,975.12. 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  Mo.  i  i  ....XJ u*-,  ~<^ 


RESOLVED,  That  this  Commission,  on  the 


recommendation  of  the  General  Manager  of  Public 
Utilities,  Department  Managers,  and  the  City- 


Attorney,  hereby  approves  compromise  settlements, 
month  of  January  1977,  total  amount  billed;  $5,376. 75; 
total  compromise  settlements:  $3,260.51;  and  approves 
Collections,  month  of  January  1911,  amount  of  $5,616.38, 
tor  payment  of  damage  claims  which  the  Municipal  Railway 
has  against  miscellaneous  debtors,  per  lists  of 
February  10,  1977. 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.  i  6       t  gJ_oU 


RESOLVED ,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution 
No.  73-0400,  adopted  October  23,  1973,  payment 
of  claims  in  amount  of  $26,513.67,  made  by  the 
Municipal  Railway,  month  of  January,  1977,  per 
Revolving  Fund  Payment  Request  Nos.  24,  25,  26 
and  Request  for  Warrant  Nos.  133,  140. 


p 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  '   *  V.*Ji.OJL 


WHEREAS,  The  Mayor  has  requested  that  all  Supplemental 
Budget  requests  for  Fiscal  Year  1977-78  be  filed  with  his  office 
on  or  before  Friday,  March  18,  1977;  and 

WHEREAS,  The  Civil  Service  Commission  will  not  make  their 
final  salary  recommendations  for  Fiscal  Year  1977-7  8  until  March  14, 


WHEREAS,  The  Public  Utilities  Commission  and  its  departments 
and  bureaus  will  need  to  file  Supplemental  Budgets  for  Fiscal  Year 
1977-78,  and  with  the  strict  time  schedule;  now,  therefore,  be  it 

RESOLVED,  That  the  Acting  General  Manager  of  Public 
Utilities  is  hereby  authorized  to  file  the  necessary  Supplemental 
Budgets  for  Fiscal  Year  1977-7  8  to  meet  the  Mayor's  deadline;  and, 
be  it  further 

RESOLVED,  That  the  Acting  General  Manager  of  Public 
Utilities  make  a  report  to  the  Public  Utilities  Commission  of  the 
amounts  involved  at  the  next  Commission  meeting. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   M  f.  t   u~J/A'^"V7  j 


ic'tZr^  Secrctap  cmd  Assistant  General  Manager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No/  *  ^v 


WHEREAS ,  Mrs.  Margaret  Brady,  who  is  the  Acting 
Secretary  to  this  Commission,  will  be  undertaking  new 
duties  as  the  Executive  Director  of  the  San  Francisco 
Parking  Authority  effective  March  16,  1977;  and 

WHEREAS,  It  is  essential  that  continuing 
secretarial  control  is  exercised;  and 

WHEREAS,  Mrs.  Brady  has  performed  in  an  exemplary 
manner  during  her  tenure  with  this  Commission  and  has  met 
the  requirements  of  this  Commission  in  a  thorough, 
cheerful  and  positive  manner;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  appoints 
Mr.  George  Carey  Acting  Secretary  upon  the  departure 
of  Mrs.  Brady;  and,  be  it  further 

RESOLVED,  That  this  Commission  expresses  its 
deep  satisfaction  and  appreciation  to  Mrs.  Brady  for 
her  efforts  on  our     and  the  City's  behalf  and  extends 
its  good  wishes  for  continued  success  with  the  Parking 
Authority. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

and  AssisUimt-Gtncral  Manager 


>  >  ) 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0133 

RESOLUTION  NO  

WHEREAS,  The  Metropolitan  Water  District  has  agreed 
to  allocate  water  to  help  alleviate  the  water  shortage  in  the 
area  serviced  by  the  Marin  Municipal  Water  District;  and 

WHEREAS ,  To  make  this  water  available  to  the  Marin 
Municipal  Water  District  as  expeditiously  as  possible  it  is 
necessary  to  transfer  the  allocated  water  through  the  use  of 
the  facilities  of  the  State  Water  Project,  the  City  of  Hayward, 
the  East  Bay  Municipal  Utility  District,  and  the  San  Francisco 
Water  Department;  and 

WHEREAS,  A  plan  has  been  formulated  to  accomplish 
this  transfer  of  water  by  these  agencies  and  the  San  Francisco 
Water  Department;  and 

WHEREAS,  The  plan  provides  for  the  reimbursement  to 
the  San  Francisco  Water  Department  by  the  Marin  Municipal  Water 
District  for  the  cost  of  the  water  transmission,  storage  and 
treatment  related  to  the  water  transfer  plan;  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  plan  and 
the  reimbursement  schedule  as  outlined  in  the  agreement  between 
the  participating  agencies  as  submitted  by  the  San  Francisco 
Water  Department  and  authorizes  the  General  Manager  of  Public 
Utilities  to  execute  the  agreement  on  behalf  of  this  Commission. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   Vi  A  R  C  H  ■       1977  ^V?/   f  J4 


-  — t  -fi  1  

/  if  "tfc+dt  Secretary  and  Assistant  General  Manager  " 

7  v 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION 


IT   Or   SAN   r-  KANt-ISt-tJ 

Noi   6  "VAi/j 


e..  San  Francisco  Board:  of  Super- 


.itlftS  COIttfRi  8  s  i  on 

or  makina  transoc 


WHEREAS,  Resolutions  have 
Transportation  Commission   (MTC) , 
visors  and  the  San  Francisco  Public  J 
lishing.  goals.  ,  objectives  and  polic 

services  reasonably  accessible  to  handicapped  and  eld 
individuals  with  the  eventual  aim  of  full  accessibili 

WHEREAS,  It  is  essential  that  planning  be  ccmrr 
immediately  to  comply  with  the  federal  and  MTC  regula 
whicn  will  lead  to  recommended  levels  of  service  and 

hardware;  and 

WHEREAS,  The  coord in^lop  between  this  Commiss 
Municipal  Railway,  conHumfef  gr6ups  and  other  interest 
has  developed  a  pronosal  which  is  intended  to  accompl 
goals  and  objectives  enunciated  in  tne  above  referred 
and  regulations;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  proposal  as 
submitted  and  directs  the  Acting  General  Manager  of  Public 
Utilities^ to  forward  the,  proposal  to  MTC  with  a  request  for 
funding  to  achieve  expeditious  implementation"  of' 'the  required-^ 
planning  process.  ; 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


^ictTi^j  Secretary 


i~Gcnerel~Managei 


t     )  ^  ~) 

PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  77-  0095   -MR  3-8-77 

RESOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,  the  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,  and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 

Acdt.  No.  Accident  PI/ 

Claimant  &    Prayer         Type         Date         PD  Settlement 

Non-Litigated  Settlements 

None 

Litigated  Settlements  -  CA  Office 


Helen  Price  a.k.a.  75  B  1732-1  2-7+  5-20-76  A  #  1,750.00 
Helen  L.  Price  3500,000.00 

Jonathan  Oliver  75  B  134-8-4      1-3  1-28-76        A  1,950.00 

a.k.a.  $5,000.00 
Jonathan  David  Oliver 

Betty  McKinney  73  T  0035-1      6-6  7-9-73  A  2,800.00 

$26,871.^0 

Ledell  Smith  75  S  0515-13    6-2         2-13-76        A  3,400.00 

$50,000.00 

Wendy  Pritzker  74  S  0032-1    19-3  7-12-74)  A($2,900.00) 

$25,000.00  )       E($  600.00) 

Susan  Coobs  74  S  0032-3    19-3  7-12-74) 

$10,000.00  )  3,500.00 

Jeffry  Ordover,M.D.     ?4  S  0032-7    19-3  7-12-74) 

$750.00  ) 

Glynn  E.  Wheeler  74  T  1433-1      1-3  3-26-75        A($4, 710.00) 

a.k.a.  $25,000.00  B($  290.00) 

Glynn  Wheeler  5,000.00 

Ethel  V.  Bradley  70  C  316*-1      5-9  1-  7-71        A  7,000.00 

$20,000.00  (CI. 12-24-70) 


Marvin  Douglas  76  T  0080-1     17-1  7-19-76        A  7,500.00 

$500,000.00 

(SFGH  Lien  of  $2,298.70 
should  be  waived  as  part 
of  this  settlement.)' 


Gwendolyn  Hayes  72  B  1170*-1     4-7        11-29-72        A  8,375.00 

(now  an  adult)a.k.a.  $25,000.00 
Gwendolyn  Hayes  Hadley,   et  al 


1 


3-8-77 


Claimant 


Acdt.TTo. 
&  Prayer 


lies. 


No.  77-0095 

Accident  PI/ 
Type         Date  PD 


3-3-7 ,  } 
Settlement 


Katherine  M.  Driscoll  75  T  0986-1    11-1+        1-1-76        A  $10,000.00 

$100,000.00 


Judgment 


Bobbie  Stitt 


72  T  1686-1 
$50,000.00 


5-3 


5-5-73 


2,653.00 


Lange  Scott 


75  T  0905-1  16-1  12-12-75 
350,000.00 

(A  Lien  of  $1,085.74-  is  to  be 
paid  to  State  Department  of 
Benefit  Payments  from  the 
amount  of  £4-, 585. 74-. ) 


4,585-74- 


$58,513.74- 


Total  Settlements 


(14) 


Appro.  6.735.804-.000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  March  8,  1977. 


Secretary 


3-8-77 


W  f  I 

HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE;     March  8,  1977 

TO:  RUDOLF  NOTHENBERG 

Acting  General  Manager  of 
Public  Utilities 

FROM:  ORAL  L.  MOORE 

General  Manager 

SUBJECT:     MONTHLY  REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

The  difficulty  reported  in  January  of  securing  qualified  linemen  to  maintain  the 
Muni's  overhead  appears  to  have  been  resolved  for  the  time  being.     Efforts  by 
staff  and  Civil  Service  have  resulted  in  a  full  crew  for  the  first  time  since 
June.    As  a  result,  a  new  night  shift  has  begun  a  program  designed  to  rehabil- 
itate  deteriorated  trolley  overhead s  unhampered  by  revenue  traffic. 

Looking  ahead  to  the  next  rainy  season  which  normally  begins  in  October «,  we  have 
been  investigating  weather  modification  ("cloud  seeding")  programs „     The  goal  is 
to  wring  as  much  water  as  possible  from  such  storms  as  occur.    Preliminary  data 
indicate  that  our  effort  should  be  directed  to  the  Cherry  Watershed.     In  order 
to  be  ready  by  fall,  an  Environmental  Impact  Report  must  be  prepared,  A 
supplemental  appropriation  request  for  the  Environmental  Impact  Report  is  being 
prepared. 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 
Acre  Feet 

Storage  in 
Acre  Feet  on 
Mar.  1,  1977 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 
Mar.  1.,  1976 

Per  Cent 
of 

Capacity 

Hetch  Hetchy 

3605400 

273193 

8 

103,608 

29 

Lake  Lloyd 

268,800 

68,786 

26 

95,1.26 

35 

Lake  Eleanor 

27,1.00 

1,674 

6 

1,528 

6 

656 , 300 

97,653 

15 

200,262 

31 

Water  Regulation  and  Transmission 


In  compliance  with  the  request  of  the  San  Francisco  Water  Department s  the  average 
daily  aqueduct  delivery  of  water  to  the  Water  Department  was  decreased  from 
approximately  300  to  160  mgd  on  February  1,  1977. 
Power  Production 

During  the  month  of  February,  Moccasin  and  Robert  C.  Kirkwood  Powerhouses  generated 
16.890  and  7.088  million  kilowatthour s  respectively  for  a  total  of  23.978  million 
kilowatthours ,  having  a  value  in  excess  of  $2355000.     Dion  R.  Holm  Powerhouse 
remained  shut  down  during  the  month  in  order  to  conserve  all  available  storage 
in  Lake  Lloyd  to  supplement  the  delivery  of  domestic  water  into  the  Het-ch  Hefcchy 


HETCH  HETCHY  ENGINEERING 

HH-454  Reconstruct  Moccasin  Sewage  Disposal  System.  Design  work  and  plan 
preparation  in  progress. 


and  criteria  are  being  made.     Alternate  methods  are  under  study. 

HH°558    San  Jose  and  Broad,  Metro  Center  to  Plymouth  -  Underground  Duct  System. 

Design  work  and  plan  preparation  are  in  progress. 

HH°560    Halght  Street,  St any an  to  Gough  -  Underground  Duct  System.      P 1 an s  ai d 
specifications  are  complete.     Bid  opening  has  been  set  for  March  10,  1977. 
HH-562    Fulton  and  McAllister  Streets,  Stanyan  to  Divisadero  °  Under ground^Duct 
System.,      Design  work  and  plan  preparation  are  in  progress.    Project  limits  on 
Fulton  Street  changed  to  include  Stanyan  Street  to  8th  Avenue. 
HH-566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipe 1 ine  Appurtenance .      Design  and  plan  preparation  in  progress. 


Aqueduct . 


Studies  of  detailed  requirements 


HH°567    Hayes  Street  °  Van  Ness  to  Stanyan  °  Underground  Duct  System,  Design 
work  and  plan  preparation  are  in  progress. 

HH°570  Resurface  West  Portal  and  Priest  Roads.  Design  work  and  plat-  preparation 
in  progress. 

HH-572    Priest  Reservoir  Diversion  Channel.       Survey  work  in  progress. 

HH°573    Replace.,  Repair  and  Paint  Trolley  Poles,  Various  Locations.      Design  work 

and  plan  preparation  are  in  progress. 

HH- 579    Union  Street,,  Parnassus  and  Clayton  Streets  °  Underground  Duet  System. 
Design  work  and  plan  preparation  in  progress. 

Barrier  Walls  and  Deluge  System  for  Transformers,,  Moccasin  and  Warnerville. 
Design  work  and  plan  preparation  are  in  progress. 

POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Contract  HH-=5243  "K"  Line  Streetcar  Overhead  System  -  Conversion  for  Pantograph 
Operations  awarded  by  the  Public  Utilities  Commission  on  December  14,  1976  to 
Amelco  Electric  who  submitted  the  low  bid  of  $239,000  5  was  certified  by  the 
City  Controller  on  January  24 «,  1977.     The  Contractor  was  notified  to  proceed 
with  a  starting  date  of  February  21 „  1977. 

The  consultant,  PBGH9  continued  work  on  contract  plans  and  specifications  for 
the  surface  streetcar  lines  overhead  conversion  work. 

Hetch  Hetchy  review  of  the  95%  completion  level  plans  and  specifications  for 
Contracts  HH-530,  HH-532,  HH-533,  HH-534  and  HH-535  continued,  with  emphasis  on 
Contract  HH-532  ("N"  Line) . 


-3~ 


Plans  and  specifications  are  being  completed  for  DPW  Contract  23,920  -  Judafo 
Street;,  32nd  Avenue  to  La  Playa.,  Street  Improvement  and  Track  Reconstruction. 
The  work  to  be  included  will  consist  of  replacement  of  trolley  poles  and  conversion 
of  the  streetcar  overhead  system  for  pantograph  operation,,     This  work  was 
formerly  part  of  Contract  HH-532  and  the  plans  and  specifications  were  prepared 
by  the  consultant. . 

The  consultant  continued  work  on  the  plans  for  the  correction  of  deviations  in 
catenary  construction  in  the  Market  Street  Subway.     Final  plans  are  expected  in 
early  March. 

Substation  Project 

Contract  HH~547  (San  Jose  Substation,  Install  Equipment),  awarded  by  the  Public 
Utilities  Commission  on  October  26,  1976  to  L.  K.  Comstock  Co.  who  submitted 
the  low  bid  of  $84,790,  was  certified  by  the  City  Controller  on  February  35  1977. 
The  Contractor  was  notified  to  proceed  with  a  starting  date  of  February  28,,  1977. 

Contract  HH-546  (Randolph  Substation,  Construct  Building  and  Install  Equipment) s 
awarded  by  the  Public  Utilities  Commission  on  January  25,  1977  to  Kaplan- Jones ., 
Joint  Venture,  who  submitted  the  low  bid  of  $226,900,  was  certified  by  the  City 
Controller  on  February  14.  1977.     The  Contractor  was  notified  to  proceed  with 
a  starting  date  of  March  7,  1977. 

Bids  were  received  on  February  24,  1977  for  Contract  HH-548  (Taraval  Substation, 
Construct  Building  and  Install  Equipment).     The  low  bid  of  $253,950  was  submitted 
by  J.  DiGiorgio  &  Sons. 


The  85%  completion  level  plans  and  specifications  for  Contract  HH-551  (Richmond 
Substation)  s  submitted  by  the  consultant,,  Bechtel,  Inc.  on  January  3S  1977s 
were  reviewed  and  returned  with  comments  and  corrections  to  the  consultant  on 
February  9,  1977. 

The  30%  completion  level  plans  and  specifications  for  Contract  HH-549  (Bryant 
Substation)  were  submitted  by  the  consultant  or  Feburary  1 .   1977 s  were  reviewed 
and  returned  with  comments  and  corrections  on  February  18 s  1977. 

The  substation  equipment  manufacturer;,  TIE  Imperial  Corporation,  continued 
deliveries  under  the  purchase  contract.     Additional  equipment  is  being  received 
at  the  local  warehouse  for  later  deliveries  to  installation  contractors. 
Approximately  947o  of  the  equipment  is  now  on  hand. 

The  Service  Engineers,  assigned  by  ITE  to  assist  during  installation  and  testing 
of  the  new  equipment s  continued  to  provide  assistance  at  Downtown,  Civic  Center 3 
Church,  Laguna  Honda  and  Judah  Substations. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase 
of  additional  substation  equipment  for  Station  Es  F.   J  and  N. 

Control  and  Communication  Project 

The  90%  completion  level  plans  and  specifications  for  Contract  HH-569,  Supervisory 
Control  3y  st  em~ Equipment  Purchase  and  Installation.,  resubmitted  by  the  Consultant, 
Systems  Control,  Inc.  on  January  24,  1977,  are  being  reviewed. 

The  90%  completion  level  plans  and  specifications  for  Contract  HH-574.,  Communi- 
cation Cable  and  Subway  Maintenance  Telephone  System  Installation,  Contract  No.  1. 
submitted  by  the  consultant  on  January  24,  1977,  are  being  reviewed. 
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Feeder  Under ground lag 

Contract  HH-523,  Judah  Street,  20th  to  48th  Avenues,  Underground  Power  Facilities, 
awarded  by  the  Public.  Utilities  Commission  on  January  1 1 ?  1977  to  L.  K.  Corns  tock 
&  Co.  who  submitted  the  low  bid  of  $355,462,  was  certified  by  the  City  Controller 
on  February  8,  1977.     The  Contractor  was  notified  to  proceed  with  a  starting  date 
of  February  28,  1977. 

The  final  contract  documents  were  completed  for  Contract  HH-552,  "J3  N,  No.  22 
and  No.  33  Lines,  Underground  Power  Facilities  and  Related  Work"1.     The  contract 
will  be  submitted  to  the  Public  Utilities  Commission  and  UMI'A  for  approval  -.:  a 
will  be  advertised  for  bids  in  March. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  feeder 
undergrounding  work  on  Folsom  and  Howard  Streets  to  be  included  in  Contract  HH-448. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.  (See 
Hetch  Hetchy  Engineering  Section). 

The  insulated  power  cable  manufacturer,  Cyprus  Wire  and  Cable  Company,  continued, 
deliveries  under  the  purchase  contract.     Approximately  48,000  feet  of  cable  was 
received  during  February  for  delivery  to  the  City5 s  contractors. 
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MUNICIPAL  RAILWAY 


EMERGENCY  MAINTENCE  PROGRAM 

Monthly  Report  for  February ,  1977 

General  -  This  report  is  the  second  monthly  report  and  describes 
the  current  status  and  accomplishments  of  the  Emergency  Maintenance 
Program   (EMP)  which  the  Muni  has  underway  utilizing  Title  II  fund- 
ing . 

Personnel  -  Intensive  efforts  have  been  underway  recruiting  per- 
sonnel in  accordance  with  Civil  Service  procedures.     Where  lists 
for  the  required  classifications  do  not  exist  we  have  contacted 
the  local  unions  and  some  qualified  persons  have  been  referred 
to  us  for  interview  and  several  have  been  hired.     At  the  present 
time,  we  are  limiting  hiring  only  to  San  Francisco  residents.  If 
we  experience  difficulty  in  filling  our  remaining  requisitions, 
we  may  have  to  request  that  residency  requirements  under  Civil 
Service  procedures  be  waived. 

Considerable  difficulty  is  being  experienced  in  recruiting 
personnel  in  the  electrical  classifications.     The  primary  reason 
is  that  the  entrance  rate  for  those  Civil  Service  classes  is  at 
the  apprentice  level  in  outside  employment.     The  electrical  union 
is  being  informed  for  its  members  consideration  that  80%  of  the 
journeyman's  rate  is  preferable  to  remaining  unemployed. 


I 
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Following  is  the  status  of  personnel  procurement  as  of 
February  28: 


No. 

No. 

Requisitioned 

Hired 

7234  Transp.  Equip.   Shop  Superv. 

1 

0 

724  9  Auto.  Mechanic  Foreman 

5 

5 

7254  Auto.  Machinist  Foreman 

1 

0 

1934  Storekeeper 

4 

0 

1936  Senior  Storekeeper 

1 

1 

73  81  Automotive  Mechanic 

36 

29 

7306  Auto.   Body  and  Fender  Worker 

9 

6 

7319  Electric  Motor  Repairer 

2 

0 

7332  Maintenance  Machinist 

4 

1 

7390  Welder 

3 

2 

7409  Elect.   Transit  Worker 

19 

5 

7389  Metalsmith 

1 

0 

86 

49 

Progress  -  It  is  difficult  to  segregate  the  amount  of  work  accom- 
plished by  the  EMP  personnel  and  the  regular  Muni  maintenance 
personnel  since  they  are  commingled  in  the  maintenance  effort. 
The  net  effect  of  the  additional  personnel  is  to  increase  the  out- 
put of  the  maintenance  forces.     Many  of  the  new  EMP  personnel  must 
be  trained  "on-the-job"  by  the  existing  staff.     A  case  in  point  is 
the  category  of  Automotive  Mechanic.     While  all  are  journeymen 
automotive  mechanics,  not  all  are  qualified  diesel  engine  mechanics. 
Only  through  the  renewed  vigor  of  the  existing  Muni  personnel  and 
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the  enthusiasm  of  the  newly-hired  personnel  have  we  been  able  to 
achieve  meaningful  progress. 

In  one  instance,  however,   it  is  possible  to  determine  the  net 
effect.     This  is  in  the  engine  and  transmission  overhaul  program 
for  the  diesel  buses.     The  previous  Muni  productivity  at  the  24th 
and  Utah  was  1-1/2  engines  and  transmissions  overhauled  per  week. 

At  the  beginning  of  the  EMP  period  which  is  assumed  to  be 
January  1    (although  the  first  EMP  employee  was  hired  on  January  12) 
there  were  140  engines  and  transmissions  to  be  overhauled.  Prior 
to  that  date  261  buses  had  been  overhauled    by  the  Muni  shops  and 
the  outside  contractors.     Attached  is  a  tabulation  of  the  Muni  main- 
tenance effort  on  the  vehicles  shown  as  having  been  on  the  deferred 
maintenance  list  on  January  1  which  is  the  basis  on  which  the  EMP 
was  programmed.      (Attachment  No.   1) .     Each  succeeding  monthly  re- 
port will  have  this  attachment  updated  to  reflect  that  month's 
accomplishments  and  the  cumulative  results. 

In  the  case  of  streetcars  and  cable  cars  the  results  shown  on 

Attachment  No.   1  reflect  the  number  of  these  vehicles  that  were 

out  of  service  on  January  1  and  the  number  that  were  returned  to 

service  as  a  result  of  the  joint  effort  of  Muni  and  EMP  personnel. 

Financial  -  The  allocation  of  Title  II  funds  for  the  period  January  1  - 

June  30  amounts  to  $855,976  and  disbursements  are  as  follows: 

Amount  Allocated  $855,976 

Payroll  Costs  -  January  $23,156 

Payroll  Costs  -  February  66,186 

Expenditures  to  Date  $86,342 

Balance  of  Title  II  Funds  Remaining  $766,634 


) 


) 


Engine  and  Transmission  Overhaul  Costs  -  Forms  for  the  determina- 
tion of  labor  and  materials  cost  for  each  engine  and  transmission 
overhaul  job  have  been  developed.  In  accordance  with  the  request 
of  the  Board  of  Supervisors  the  following  information  is  furnished 


to  the 

Board's  Bureau 

of  the  Budget 

Bus  No . 

Mileage 

Labor 
Cost 

Materials 
Cost 

Total 
Cost 

3227 

205,370 

$3,217.50 

$4,478.51 

$7,696. 

01 

3281 

202,520 

3,228.82 

4,184.36 

7,413. 

19 

3381 

240,019 

3,629.02 

4,548.18 

8,177. 

20 

3013 

197,530 

3,228.33 

6,483.86 

9,712. 

19 

3181 

291,330 

3,430.37 

3,793.73 

7,224. 

10 

3247 

186,043 

3,492.51 

3,606.03 

7,098. 

54 

3263 

195,340 

3,421.32 

4,835.58 

8,256. 

90 
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Attachment  No.  1 


BUSES 


Engine  and  Transmission  Overhaul  —  140  Buses 


Month 

January 
February 


Previous  Muni 
Capability 

6 
6 


Number 
This  Month 

11 
15 


12 


26 


Net  Increase 

5 
9 


14 


Number  of  buses  overhauled  and  returned  to  service  since  Jan.  1-26 
Body  Damage  Repair  —  2  5  Buses 

Cumulative  Total 


Month 

January 
February 


Number  Repaired 


2 
5 


2 
7 


STREETCARS 


Mechanical  Problems  —  25  Streetcars 


Month 

January 
February 


Number  Repaired 


3 
7 


Body  Damage  Repair  —  6  Streetcars 


Month 

January 
February 


Number  Repaired 

1 
1 


Cumulative  Total 

3 
10 


Cumulative  Total 


1 
2 


CABLE  CARS 


Mechanical  Problems  —  11  Cable  Cars 


Month 

January 
February 


Number  Repaired 


1 

5 


Cumulative  Total 


1 

6 
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I  M  U  T  E  S 


PUBLIC  UTILITIES  C0<  I  ilSSIOrl 
CITY  Alii)  COUNTY  OF  CAn  FRANCISCO 
George  R .  'i.oscone,  layor 

Board  of  Supoi viaors  Chambers,  City  Hall 

2 ; 5  5  p.m. 

larch  22,  1977 


CO^IIGSIOHLRS 
Jonn  F.  lianning,  Jr.,  President 
Lydia  Larsen,  Vice  President 
Ii.   ,/elton  Flynn 
Joseph  P.  Byrne 
Peter  'icCr^e. 


DISPART!  IlkflTS 
Municipal  Railway 
Hetch  Jetcny  Project 
Tater  department 


BUREAU 
Accounts 
Public  Service 
Personnel  &  Training 
Trans  oortat ion 


j  a  :-  -J  C 
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Rudolf  Wot  I  =nberg 
ACTIUG  Gl  .;^.RAL  LiAKAGER  OF  PUBLIC  UTILITIES 


George  L.  Carey 
ACTIi-IG  SECRETARY 


77-5S 


) 


) 


Call  to  Order j  2; 55  p.m. 

Present;  Commissioners  John  F.  Henning,  Jr.,  Lydia  Larsen, 

H.  tfelton  Flynn,  Joseph  P.  Byrne,  Peter  McCrea 

The  minutes  of  the  regular  meeting  of  March  3,  1977  were  approved. 

RESOLUTION 

NO.  On  motion  of  Byrne,  seconded  by  McCrea,  the 

following  resolution  was  adopted  s 

77-0136     ft  Approving  mandatory  water  rationing  program 

Vote,     Z\yes -Kenning ,  Larsen,  Flynn,  Byrne,  Crea 


On  motion  of  Larsen,   r.econJ.a    by  McCr        t  \ 
following  resolution  was  adopted:! 

77-0137    W  Approving  penalties  for  excessive  water  use  under 

rationing  program 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Pyrno,  IlcCrea 


On  motion  of  Larsen,  seconded  by  M:*0  the 
f  1 lowing  resolution  was  adopted? 

77-0138     M  Approving  grant  application  for  Federal  operating 

assistance  as  provided  by  the  national  Mass  Trans- 
portation Assistance  Act 

Vote;     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0139     H  Awarding  Contract  No.   560  to  Underground  Construc- 

tion Co,   Inc.  of  San  Leandro  -  $329,847 

Vote-:     Ayes-Henning,  Larsen,  Flynn,   Byrne,  McCrea 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

77-0140     H  Debit  modification  No.   1  under  Contract  No.   529  - 

$5,000 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Byrne,     ooconded  by  Flynn,  the 
following  resolution  was  adopted s 

77-0141     H  D     •'  :.  modification  ";>o   7  under  Contract  No.   522  - 

$5, COO 

Vc:--~  %     Ayes-Henr-inc,  ,.   ..:  ..-jn,  Flynn,  3yrne,  McCrea 


On  motion  of  Flynn,  seconded  by  Eyrne ,  the 
following  resolution  was  adopted: 

77-0142     H  Debit  Modificaton  No.  1  under  Contract  No.   517  - 

$3,000 

Vote:     Ayes-Henning,   Larsen,  Flynn,  Byrne,  McCrea 
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On  motion    of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

77-0143     H  Debit  modificaton  No.  1  under  Contract  No.   553  - 

$1,645.45 

Vote f     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larsen,  seconded  by  Flynn,  v: 
following  resolution  was  adopted : 

77-0144     K  Completion  of  HH  Contract  No.  539 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne.  FViCrea 


On  motion  of  Larsen,  seconded  by  r-— ne,  1  * 
following  resolution  was  adopts 

77-0145    H  Approving  Department  of  Public        \.    proposal  for 

street  lighting  construction 

Vote=     Ayes-Henning,  Larsen,  Flyi  -;ne,  McCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted i 

77-0146     K  Approving  Department  of  Public  Works  proposal  for 

street  lighting  construction 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 

77-0147     ri  Approving  Departnu  ut  of  Public  "Jorks  proposal  for 

street  lighting  construction 

Votes     Ayes-Henning,  Larsen,  Flynn,  3yrne,  McCrea 


On  motion  of  Byrne,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 

77-0148      J  Bid  call  for  Contract  No.   1724  for  main  construc- 

tion 

Vote:     Ayes-Henn     j,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Byrr:,   seconded  by  Flyrn,  the 
-Lug  resol        *-r  adopted,, 

77-0149     J  I.v>\>or.:.7.±».rt  City  vjy  have  j  urgent  entered  in 

:  -  r'r  "■     \;  -      '  -     '  ■■art  C;  r       r:  - .   47C  "  4-5 

V'c  t a  s     Ay,  : ••  •  I  r.n      xj  ,  Larsen ,  Flynn ,  Byrne ,  1'cCrea 


On  motion  of  Larsen,   seconded  by  McCrea,  the 
following  resoluti  n  was  adopted? 

77-0150     M  Approving  funds  available  to  S.F.  under  Transpor- 

tation Development  Act 
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Votes     Ayes-IIenning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

77-0151    M  Debit  modification  Jo.  2  under  Contract  No.  631  - 

$13,014,38 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  MrCrea 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

V7-0152    M  Debit  modification  Ho.  3  under  Contract  No. 

$10,534 

Votes     Ayes-Henning,  Larsen,  Flym     ?yrno  ;Crea 

On  motion  of  Flynn,  seconded  by  o.  ■.  ■     -  • 
following  resolution  was  adopted? 

77-0153     M  Approving  travel  e:'^enses  for  Tho:  .iallaney  - 

$559.99 

Vote?     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
folios ixig  resolution  ;  „;  adopted? 

77-0135    M  Requesting  warrants  settling  claims  -  $32,194.13 

Vote?     Ayes -Kenning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,   seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0154     G  Adopting  conflict  of  interest  code 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

Copies  of  the  abc"e  resolutions  are  in  the  office  of  the  Acting 
Secretary  of  the  Public  Utilities  Commission . 

****** 

REMARKS  BY  MAYOR  GEORGE  R.  MPS COME 

Mayor  Moscone  stated  that  no  matter  h£>W  carefully  drawn  the  regulations 
are,  they  will  fail  unless  ,s:?.rs  understand  two  things.     First,  it 
must  oe  clearly  understood  -that  we  ar6    r<  the  most  desperate  situation 
since  the  experience  o  f-  Tf  e r  II «         -  '-.ired  xc: .» •;. a  personal 

sacrifice.     Secondly,  -         r.cn'  ^ciate  '--.->  rules   \.  rl 

regulations  that  will  '  on  and        ^  ev "  -  con- 

scious effort  and  sac  -  •<   to  cc :        i  over,  less 

water  than  authorize^. 


A  majority  of  residents  of  thJ..-,  t:ity  rx e  r^nhor.s  and  residents  of  mul- 
tiple dwellings,  and  do  not  have  their  individual  water  use  measured 
by  meter.     These  people  csn  create  hardships  for  those  of  gcod  heart 
while  they  enjoy  overuse  of  water.     Apartment  houses  do  not  have  separ- 
ate meters  for  each  unit.     This  is  appreciated  by  the  California  legis- 
lature.    Senator  Alquist  is  introducing  a  measure  mandating  water  meters 
: or  every  single  household. 
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The  proposal  allows  for  flexibility.     We  must  not  provide  undue  hard- 
ship for  some  people  and  windfalls  for  others „     There  will  be  an  aver- 
age of  25  percent  reduction  in  water  use,  and  10  percent  in  the  case 
of  industries  using  processed  water  so  as  not  to  impose  undue  hard- 
ship and  risk  unemployment. 

The  people  who  are  anxious  to  make  the  sacrifice  must  be  helped  to 
educate  themselves  as  to  how  they  can  do  it. 

Regarding  irrigation  of  landscaping,  Mayor  Moscone  stated  he  has  :ound 
the  amount  of  water  most  people  have  used  is  not  essential  for  Cl  .-an 
and  harmonious  vegetation. 

The  Mayor  views  with  circumspection  arguments  that  the  net  result  of 
the  increased  cost  of  water  will  necessarily  result  in  an  ire- 
s  cost  of  living  in  San  Francisco.     A  48  percent  increase 
:  of  water  at  a  time  when  water  service  is  being  reduced  by 
..-•"it  ought  not  to  result  in  a  significant  increase  in  ren' 

Wo  one  should  be  able  to  buy  more  water  because  the  .c'.l:1  .tally 

able  to  do  so.     Excessive  use  of  water  should  bring  fvorwu  charges 

and  perhaps,  the  restriction  of  flow.     If  that  doec  .  •  nous 

consideration  should  be  given  to  turning  off  the  waL-er  -  •          tely . 

The  Mayor  stated  he  is  confident  tha  'people  of  San  Fe  ■ .  ■  will  com- 
ply with  the  water  rationing  program. 


COMMUNICATIONS 


Several  communications  were  received  regarding  the  water  rationing  pro 
gram.     President  Hennirjr/  As^ed  that  the  $d  i.ng  Secretary  make  these 
part  of  the  record. 


REPORT  OF  THE  GENERAL  MANAGER 


Mir.  Rudolf  Nothenberg,  Acting  General  Manager  of  Public  Utilities, 
reported  as  follows  s 


Water  Rationing  Program 

Mr.  Nothenberg  agrees  with  the  Mayor  that  we  must  have  regulations 
which  will  institute  an  over-all  reduction  in  water  usage  of  25  per- 
cent.    People  must  be  motivated  to  reduce  water  consumption.     This  wil 
be  the  difference  between  winning  and  losing. 


There  will  be  penaltie: 


r  excessive  usage 


There  will  be  a  48  percent  increase  in  water  rates—33  percent  of  whic 
is  made  necessary  by  the  reduction  in  water  consumption.     Earlier  this 


year  the  Commission  requested  a  20  p. 
but  the  request  was  returned  to  the  c 
Board  of  Supervisors  when  the  decisi-: 
program. 


~ent  increase  in  water  rates, 
mission  at  our  request  by  the 
^as  made  to  effect  a  mandatory 


REPORT  OF 


A  CTIiT' 


r,EPARTMT?:T 


Mr  .  Ke  r<  ~  r?  n !    R ,    9o y d  , 
reported  L-h^.t  a  maaoU 
Commission  on  March  ■. ,      .■'>".»,  ... 
ing  fundamentally  the   ?  *38t*.  ve3  a 
that  certain  additional  <"r  .r.;  • 

Ah  so  lute  equity  is  re.  iiupcssib. 
as  possible  to  as  nr  . 


.  -  j. 


?  people  r> 


PC 


bhe  U-  '•  •- 
.::  --.'as  sv  ': 
....  artmer.  t  :  .•  no* 
j  r.blic  input  has 


;;r>T  "  t, 

ev:e^;.i  nend 
Indicated 


rogram  must  be  as  fair 
prime  consideration  is 


equitable  availability  z2  water  whether  in  apartments  or  indi  vidua :. 
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businesses,,     This  is  necessary  to  prevent  unemployment .     A  reasonable 
growth  of  population  and  new  construction  should  be  allowed.  Land- 
scaping should  OS  maintained  at  survival  level .     The  plan  imposes  the 
least  possible  cost  on  the  public ,  and  several  methods  were  reviewed. 

The  method  used  by  Last  Bay  Municipal  Utility  District  is  based  on 
allocations  to  dwelling  units  as  such ,  with  great  emphasis  on  irriga- 
tion   allotments.     This  did  not  appear  to  be  feasible  for  San  Franciscr. 
as  the  East  Bay  plan  allows  more  water  than  many  San  Franciscans  ordin- 
arily use.     Also,  water  consumption  varies  by  district  in  San  Franciscc, 
and  some  apartment  houses  have  washing  machines  and  some  do  not. 

Marin  County  allows  49  gallons  for  a  one  person  household.     A  £  r>nd 
person  reduces  the  amount  to  43  gallons  each;  three  people  rece 
4.1  gallons  each;  and  four  people  receive  37  gallons  each.  Thir 
:  n't  take  into  consideration  infants,   invalids,  or  people  w. 
c  jobs.     It  is  dependent  upon  a  census.     A  census  in  San  F.  :  isco 

w     :  ■  be  a  multi -language  census.     This  plan  doesn!t  allow  for  nd- 
sc        g  even  at  survival  levels. 

Water  department  staff  then  considered  a  percentage  allocatio:  a, 
which  is  better  suited  to  San  Francisco.     Because  there  are  ir     /  elder- 
ly people  of  limited  means  living  one  to  a  dwelling  place,  tv .  first 
300  cu.  ft.  of  water  is  exempt  from  the  reduction  program.  .lowing 
thereafter  will  be  a  30  percent  red'      ton  in  the  water  an  t  from 

300  cu.  up  to  3,0 Co  zuo  ft.  each  two  months,  and  percent  re- 

duction c-.l  least  in  all  irrigation  uses . 

The  amoant  of  water  to  be  used  will  be  on  the  basis  of  average  use  in 
comparable  periods  of  last  year  when  most  people  were  using  water  in 
a  normal  fashion.     This  allows  for  climatic  conditions,  and  variations 
can  be  taken  into  account  and  exceptions  can  be  identified,  by  looking 
at  the  home  or  apartment  history. 

A  25  percent  reduction  in  commercial,  business  and  governmental  water 
use  is  being  recommended,  and  a  10  percent  reduction  where  water  is 
essential  to  business,  such  as  a  brewery,  tannery  or  laundromat. 

All  resale  customers  will  be  requested  to  reduce  their  water  use  by 
2  5  percent. 

The  Water  Department  will  require  more  employees  and  more  funds  for 
additional  meter  reading,  answering  inquiries,  processing  applications 
and  field  contact  with  consumers. 

Steps  have  been  taken  to  conduct  a  positive  campaign  by  means  of  bulk 
mailings,  radio,  T.  V.,  messages  with  bills,  and  lectures  to  various 
groups . 

Mr.  Boyd  then  had  plastic  devices  to  install  behind  shower  heads  passec 
out  to  the  audience.     These  will  reduce  the  flow  of  water  to  three 
gallons  a  minute.     They  are  available  at  fire  houses  in  San  Francisco, 
and  at  the  San  Francisco  Water  Department. 

To  insure  fairness  about  1S00  accounts  are  being  read  monthly.  Staff 
is  monitoring  40  groups  of  40  0  services  each  in  various  residential 
zones  to  determine  if  the  public  is  accepting  the  proposed  program. 

Mr.  Boyd  then  discussed  the  proposed  water  allocations,  rules,  regula- 
tions and  restrictions  necessary  to  effect  a  25  percent  reduction  in 
the  San  Francisco  Water  Department's  service  area.     These  are  set  fortl: 
in  pamphlet  entitled,   "Recommended  Mandatory  Water  Rationing  Program' 
of  March  7,  1977,  revised  March  22,  1977. 

Recommended  penalties  for  water  use  in  excess  of  allotment  were  then 
discussed  by  Mr.  Boyd.  These  are  set  forth  in  Schedule  W--42  -  Wat«r 
Use  in  Excess  of  Allotment,  and  Schedule  W--4  3  -  Flow  Restricting  In- 
stallations . 
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Item  9-C--Revised  Water  Rates  for  San  Francisco  and  Suburban  Customers 
was  then  discussed  by  Commissioners  and  Staff. 


Mr.  Boyd  explained  that  the  Water  Department  has  volunteered  a  reduc- 
tion of  $4.4  million  from  its  1977-73  budget,  explaining  that  essen- 
tial improvements  could  be  postponed  a  year.     Thus,  the  rate  increase 
could  be  held  to  48  percent.     He  stated  that  East  Day  Municipal  Utility 
District  is  now  considering  an  increase  in  water  rates  of  62-1/2  per- 
cent . 

Mr.  Boyd  stated  that  at  1;30  p.m.  today  it  was  determined  that  tb- 
Water  Department  would  be  able  to  give  all  regular  customers  th^  ntir^ 
year's  allotment  broken  into  segments.     This  inf  ormat '.      will  L      .  i 
the  mail  within  three  weeks . 

•;.onding  to  a  question  from  Commissioner  McCrea,  Mr.  Boyd  sa  : 
i  "     iided  that  allocations  to  all  residential  units  will  be  the    .  .  ::e . 

In     ■  ;ponse  to  a  question  from  Commissioner  Larsen,  Mr.  Boyd  i  that 
re.c<v.lj.r:  reports  will  be  made  to  the  Commission  on  the  number  c  jpeals 
an:",  their  disposition,  as  well  as  the  districts  affected. 

Commissioner  H.  Welton  Flyr.n  inquired1  about  excessive  use  of    >.-:er — 
how  the  Water  Department  would  deci d -   to  shut  the  water  off.     -jr.  Boyd 
stated  that  ~econd  violatioar,  r7il.l  "      t rounds  for  d  . ?~ta.l  1  res- 
tricted    Regarding  o„  ;,;  use  .ai  aparc.-;ient  houses  the       .  department 
staff  will  be  advised  by  the  City  Attorney.     The  Board  of  Supervisors 
will  be  asked  to  enact  an  ordinance  to  subject  violators  to  the  police 
powers  of  the  City. 

President  Kenning  then  opened  the  meeting  to  the  public. 

Mr.  Arthur  S.  Hecht,  Secretary,  Senior  Community  Advisory  Council  for 
the  Commission  on  Aging,  made  a  statement,  a  copy  of  which  is  on  file 
with  the  Secretary. 

Mr.  David  Miller ,  representing  the  resale  customers,  stated  they  had 
retained  the  firm  of  Leeds,  Hill  and  Jewett  to  study  the  severity  of 
the  crisis.     Their  report  confirmed  the  Rater  Department  conclusion 
that  there  is  an  absolute  need  to  implement  a  25  percent  reduction  in 
water  usage.     Their  association  has  adopted  a  "model  ordinance !:  which 
generally  parallels  the  proposal  of  the  Water  Department.     They  will 
prepare  a  written  text  to  present  to  the  Commission.     He  requested  that 
peculiar  needi  and  varying  climactic  conditions  of  resale  customers  be 
considered . 


Mr.  Michael  J.  McLaughlin,  representing  Water  Awareness  Through  Respon- 
sibility and  Education,   asked  if  a  consumer  could  receive  consideratior 
for  a  violation  in  a  given  month  if  he  had  saved  in  excess  of  25  per- 
cent in  previous  months .     Mr.  Boyd  replied  that  staff  is  recommending 
to  the  Commission  that  the  answer  be  :'no." 

Colonel  Robert  L.  Rhea,  General  Manager,  Westborough  County  Water 
District,   stated  he  represents  people  who  have  already  conserved  2  5 
percent  in  the  first  half  of  the  calendar  year.     He  feels  a  25  percent 
reduction  on  top  of  a  reduction  already  achieved  is  unrealistic.  Mr. 
Boyd  stated  that  if  such  a  person  can  prove  such  a  saving,  a  double 
saving  will  not  be  demanded. 

Mr.  Peter  Roverts  asked  about  the  sewer  tax.     Mr.  Boyd  replied  the 
home  owner  pays  a  flat  amount  a  month  on  this  charge,  and  this  charge 
is  under  the  jurisdiction  of  the  Chief  Administrative  Officer  and  the 
Department  of  Public  Works. 

Mr.  Frank  H.  Lucas  of  the  Association  of  Automatic  Laundries  of  North- 
ern Calfiornia,   said  that  rationing  will  bring  a  horde  of  new  customer 
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to  automatic  laundries .  and  laundromats  have  to  reduce  water  consump- 
tion by  10  percent.     He  suggested  that  rationing  for  laundries  be 
based  on  the  number  of  washes  compared  with  the  year  before. 

Mr.  Boyd  suggested  that  Mr.  Lucas  discuss  this  with  staff  of  Water 
Department  to  see  if  an  accommodation  can  be  made. 

Mrs.  Odette  M.  LePendu  made  a  statement ,  a  copy  of  which  is  on  file 
with  the  Secretary. 

Mrs.  Irene  Zable,  representing  SPEAK ,  stated  San  Francisco  has  a  ccn- 
c  "tration  of  non-residents  who  are  employed  in  the  Citv.     She  pr° 
s:    ted  a  chart  of  the  amount  of  water  consumed  by  the°     :oramute,  a 
c"    /  of  which  is  on  file  with  the  Secretary. 

J.  A.  DuLac  stated  that  v/ater  is  central  to  his  work,  which 
residence.      As  no  previous  record  exists  of  his  water  con  ion, 
t        ?uld  be  entitled  to  no  water.     Mr,  3oyd  offered  an  amendmc.  ale 
4 ,         the  Recommended  Mandatory  Water  Rationing  Program,  to  cc  nhis 
ty^       t  situation,  a  copy  of  which  is  on  file  with  the  Secrete 

Mr .        Ire  Piquet  stated  that  the  proposed  plan  is  discriminate: 
aga;- .    i  the  poor  in  favor  of  the  rich,  and  against  the  savers  ivor 
of  t: ' '.  wasters.     If  cuts  are  based  or  past  records,  the  thriJ~  re 
discr  :riinated  against. 

Mr.  C  . .         .akin  made  a  s_._..u-_c,  c*  -opy  of  which  ib         .  ..  los  with 
the  Secr-w  ?:ry . 

Mr.  Dick  J.  Van  Aggelen,  representing  himself  and  San  Francisco  Con- 
sumer Action,  spoke.     A  copy  of  his  statement  is  on  file  with  the 
Secretary . 

Mr.  Richard  Brown  said  a  committee  should  be  set  up  to  determine  the 
minimum  amount  below  which  a  family  should  not  be  restricted.  There 
are  three  in  his  family,  including  a  baby,  and  they  conserved  water 
last  year,  and  now  are  being  penalized.     Mr.  Boyd  advised  that  when 
the  exception  process  is  set  up  he  should  seek  an  exception--that  there 
are  an  estimated  2,000  similar  cases  in  San  Francisco  that  will  require 
adjustment . 

Mr.  Kamini  K.  Gupta,  representing  the  Council  of  District  Merchants, 
advocated  cancelling  conventions  and  reducing  employments  in  San 
Francisco.     He  said  the  people  in  San  Francisco  should  be  preferred 
over  others,  as  they  bought  the  system  in  the  first  place. 

Mr.  Alec  S.  Bash,  of  the  Department  of  City  Planning,  distributed  a 
letter  to  the  Commissioners  from  R.  Spencer  Steele,  Acting  Director 
of  Planning,  a  copy  of  which  is  on  file  with  the  Secretary. 

Edward  Garcis  stated  he  has  built  a  reservoir  behind  his  home  to  hold 
1500  gallons  of  water.  He  uses  this  water  to  wash  his  car,  water  his 
plants  and  fight  fires . 

Don  Hesse  of  the  Human  Rights  Comraission  said  printed  matter  should  be 
available  to  foreign  language  media.     Mr.  Boyd  said  this  is  being  done. 

Mrs.  Winifred  McCarthy,  representing  the  Apartment  House  Association, 
requested  a  copy  of  the  proposed  plan. 

Mir.  William  B.  Kunsig,  President,   Residential  Hotel  Owners  Association, 
stated  there  are  more  than  12,000  hotel  rooms  in  San  Francisco.  Some 
$11  million  has  been  funnelled  into  the  General  Fund  from  Hetch  Hetchy 
and  funds  are  going  into  other  departments,  particularly  Muni.  Mr. 
Moore  reported  there  will  be  no  surplus  funds  this  year.     Mr.  Kunzig 
inquired  about  the  service  charge  of  5  percent.     Mr.  Boyd  explained 
this  is  a  utility  tax,  and  is  collected  by  the  Water  Department  and 
transmitted  to  the  City  Treasurer. 
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Mr.  Russ  Lowe,  representing  Chinese  for  Affirmative  Action,  stated  he 
i s  concerned  about  the  lack  of  bi-lingual  staff  for  implementation  of 
this  plan,  Mr.  Boyd  advised  that  mailings  will  be  made  in  three  lan- 
guages, and  that  some  additional  employments  will  be  from  these  groups. 

Mr.  Ranger  Craven  said  it  is  illegal  to  drill  wells,  and  illegal  to 
to  install  water  collecting  devices.     Mr.  Boyd  replied  that  waste  water 
is  governed  by  the  Public  Works  Code.     Hater  from  wells  probably  would 
be  highly  contaminated.     In  San  Francisco  practically  all  water  is  for 
r    behold  use.     Golden  Gate  Park  is  now  using  all  of  the  recycle^  v*ter 
r     :-ible,  and  under  the  new  sewer  projects,  there  will  :.Ae  an  exp .  ion 
t;     '.rrigate  golf  courses,  etc. 

Jane  Wurre  of  the  League  of  Women  Voters  stated  her  organir 
.rts  the  water  rationing  proposal,  and  supports  long  range 


Mr  -don  Salter  said  the  long  range  forecast  is  for  a  dry  yt 
th<  recast  for  next  year  is  the  samj.  He  feels  the  Commiss: 
in-  gate  why  the  Water  Department  waited  this  long  to  insti 
tio.    ■  T0 

Mr.  C    '  f ford  Si.  Boxley  spc,  i  on  behr."     of  the  poor  people, 
ther:    v  on!       e  an  exemptic  h         or  and  eldai  ■- 

Mr.  V.  aaffo  of  the  Spanish  Speaking  Foundation  sta-^d  the  infor- 

mation and  educational  campaign  should  also  be  in  Spanish. 

Mr.  William  Palmatier  spoke  on  behalf  of  low  income  people.     He  said 
rationing  to  some  people  means  not  filling  the  swimming  pool  or  not 
watering  the  lawn,  but  for  low  income  people  it  is  the  real  thing  - 
not  foregoing  a  luxury. 

Mrs.  Patty  Loo  said  the  allotment  of  water  should  not  be  based  on 
last  year's  consumption  only.     Many  people  in  San  Francisco  are  renters 
whose  water  bills  are  paid  by  landlords,  and  seme  of  these  people  are 
bad  tenants  and  waste  water. 

There  followed  a  discussion  among  Commissioners,  staff,  and  Mr.  George 
E.  Baglin,  Utilities  General  Counsel. 

On  motion  of  Commissioner  Byrne,   seconded  by  Commissioner  McCrea, 
Resolution  Wo.  77-0136--Mandatory  Water  Rationing  Program— was  amended 
to  include  an  upper  use  limit  of  40  units  for  each  living  unit  under 
Rule  A-l,  and  to  incorporate  Rule  4,  and  was  thereupon  unanimously 
adopted  by  the  Commission. 


ind 
lould 
ra- 


ti; id 


*  *  *  *  * 


Resolution  Wo.  77-0137-~Penalties  for  Excessive  Water  Use  under  Water 
Rationing  Program. 

On  motion  of  Commissioner  Larsen,  seconded  by  Commissioner  McCrea,  this 
resolution    was  unanimously  adopted. 

***** 


Item  9-C  and  Item  9-D  by  unanimous  vote  of  the  Commission  were 
continued  until  Tuesday,  March  29,  at  2; 30  p.m.  in  Room  282. 


***** 


Resolution  Wo.  77-0138~-Public  Hearing  to  consider  routine  grant  appli- 
cation for  Federal  operating  assistance  as  provided  by  the  Wational 
Mass  Transportation  Assistance  Act    (WMTA)   of  1974. 


77-67 


Rasponding  to  a  question  from  Commissioner  McCrea,  Mr.  Curtis  E.  Green, 
General  Manager,  Municipal  Railway,  stated  this  year's  grant  is  ade- 
quate and  is  a  fair  allocation . 

*  *  *  *  * 


Item  23- — Approving  the  request  for  amendment  in  the  amount  of  $200,000 
to  the  Planning,  Operations  and  Marketing  Study   (POM)  to  establish 
^  ntenance  systems  and  procedures  at  the  Municipal  Railway,  and  re- 
y  sting  the  Board  of  Supervisors  to  approve  reallocation  of  Title  TI 
typrvds  to  permit  accomplishment  of  additional  tasks  unci—  the  Emer.:-:;  v 
^iVftenance  Program . 

fhi.s   item  was  taken  off  calendar  and  the  Acting  Secreccry  was  i 
lendar  it  for  the  Public  Utilities  Commission  meeting  of  1 


*  *  *  *  * 


Re  -ion  Mo.  77-0154— Adoption  of  a  conflict  of  interest  coc"  :su- 
ari'  the  provisions  of  Government  Code  Sections  37300,  et  sr  jov- 
ern        employees  of  the  Commission  and  its  Departments  and  Bu; 

Pre-  i?.t  Fanning  inquires  the  f  is  have  beer;  prepared.  George 
L.  c  4    ng  Secretary,       ■  'liv3         z  the  Conf lie v  of  Ir  :  Code 

must  ced  by  the  Boa:     ^j.  J  c-p^- visors  before  fori.  ,-o  pre- 

pare.. . 

THEREUPON  THE  MEETING  ADJOURNED s   li 2  0  p.m. 


George  L»  Carey 
Acting  Secretary 
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Gregory  P.  Hurst,  Manager 
Public  Affairs  Department 


March  22,  1977 


Mr.   John  F.   Henning,  Jr. 
President 

Public  Utilities  Commission 

287  City  Hall 

San  Francisco,   CA  94102 

Dear  Mr.  Henning: 

At  its  Board  of  Directors'  meeting  held  March  18,   the  San 
Francisco  Chamber  of  Commerce  endorsed  the  Water  Rationing 
Plan  being  proposed  by  the  San  Francisco  Water  Department. 
However,   in  order  to  make  it  function  smoother,   it  is 
suggesting  three  amendments.     These  amendments  are  as 
follows : 

1)  That  a  schedule  of  periodic  review  of  the 
water  supply  be  established  in  order  to 
determine  the  continued  need  for  rationing. 

2)  That  provision  be  made  to  rescind  any  rate 
increases  based  on  reduced  consumption  due 
to  the  emergency  rationing  program. 

3)  That  a  provision  be  made  for  exemption  appeal 
to  be  taken  to  the  Public  Utilities  Commission, 
as  opposed  to  the  General  Manager  making  any 
final  decisions. 

The  Chamber  Board  and  the  business  community  pledge  their 
full  support,   in  not  only  conserving  the  water  that  they 
consume,  but  also  to  encourage  and  promote  water  conservation 
throughout  the  entire  community. 


GH  :bm 

465  CALIFORNIA  STREET,  SAN  FRANCISCO,  CALIFORNIA  94104,  TELEPHONE  415-392-4511 


•  *  * 

2418  -  36th  Ave 

San  Francisco,  Calif 

March  21,  1977 

San  Francisco  Public-  Utilities  Commission 
City  Hall,  San  Francisco  94102 

Dear  Sirs: 

According  to  an  article  in  the  San  Francisco  Chronicle 
on  Monday,  March  21,  a  public  hearing  is  scheduled  before  your 
Commission  on  San  Francisco  water  rationing. 

The  purpose  of  this  letter  is  to  voice  our  strenuous 
objections  to  the  proposed  plan  of  water  rationing  indicated  in 
that  article  as  the  plan  of  acting  general  manager,  Kenneth  Boyd. 

According  to  the  article,  residential  consumption  would 
have  to  be  reduced  by  25% »  the  reduction  to  be  measured  against 
actual  consumption  by  individual  consumers  during  a  two  month 
period  in  the  previous  year.     In  our  opinion  this  is  a  most  unfair 
and  inequitable  method.  It,  of  course,  would  inure  to  the  benefit 
of  past  over-users  and  wasters. 

It  would  seem  to  us  that  in  all  fairness,  similar  amounte 
should  be  allocated  to  all  residences,  depending  on  the  number 
of  individuals  residing  therein,  such  allocation  to  be  on  a  per 
capita  basis. 

The  method  purported  to  be  that  of  Mr.  Boyd's  in  the 
article  further  does  not  take  into  consideration  absences  in  the 
past  year  due  to  business  trips,  vacations,  etc*     If  rationing 
in  fact  is  necessary,  let  it  be  on  a  basis  where  each  individual 
is  rationed  an  equal  share. 

Finally,  it  seema  to  us,  that  the  proposed  method  of 
Mr.  Boyd's  would  create  administrative  problems  of  monumental 
proportions.     We  again  urge  that  it  not  be  adopted. 


•  1  ♦ 

SAN  FRANCISCO 
BAl]  CHAPTER 
SIERRA  CLUB 

5608  COLLEGE  AVENUE  /  OAKLAND,  CALIFORNIA  94618  /  (415)658-7470 

March  22,  1977 

Public  Utilities  Commission 
City  &  County  of  San  Francisco 
Ci  ty  Hal  1 

San  Francisco,   CA  9^+102 

COMMENTS  ON  THE  PROPOSED  MANDATORY  WATER  RATIONING  PLAN 

The  allocation  system  as  set  forth  in  the  Plan  is  reasonable 
and  one  that  most  San  Franciscans  can  adhere  to  without  undue 
hardshipe     In  addition,   it  does  take  into  account  those  indi- 
viduals who  have  practiced  water  conservation   in  past  years. 

We  strongly  endorse  the  penalties  for  overuse,  but  think  that 
after  one  written  warning,  a  fine  of   100-200%  of  the  bimonthly 
water  bill   should  be   imposed  on  the  user  as  well  as  installation 
of  a  f 1 ow- res t r i c t i ng  device.     This  should  provide  an  added  in- 
centive to  observe  the  Plan.     Problems  with  determination  of 
allocations  due  to  the  mobility  of  San  Franciscans   in  either 
single  family  dwellings  or  flats  will   have  to  be  dealt  with, 
but  this  shouldn't  adversely  affect  the  Plan0 

We  are  happy  to  see  that  industrial   users  are  or  will   be  encouraged 
to  use  processed  water,  and  that  users  of  non-processed  water  will 
also  have  their  consumption  cut  by  25%°     However,   inclusion  of 
some  commercial  users   in  this  category,    i 0e0  the  non-recycled 
water  use  by  car  wash  facilities  and  other  ventures  that  fall 
into  this  category  should  be  further  restricted  as  their  services 
are  not  necessary  for  the  day  to  day  workings  of  the  Cityc 

Our  major  complaint  deals  with  the  proposed  rates0     We  can  under- 
stand and  favor  the   increase  in  the  price  of  water.     However,  we 
are  opposed  to  the  decreasing  rate  with   increased  usage,  as  stated 
in  Schedule  W- 1 .     The  decrease  from  k8$  per   100  cubic  feet  for 
3000  cubic  feet  to  2k. kt  per   100  cubic  feet  for  over  16,000,000 
cubic  feet  does  not  seem  to  encourage  conservation  by  our  largest 
users.     We  think  that  this  differential  which  favors  the  larger 
users  should  be  revised  upwards,  or,   in  the  extreme,  be  done  sway 
w  i  th  o 

With  this  exception,   the  Plan  should  be   instituted  as  soon  as 
poss  i  b 1 e  9 

San  Francisco  Regional  Group 
San  Francisco  Bay  Chapter 

Sierra  Club 


f  i  » 


March  18,  1977 


Commissioner  John  S.   Henning,  Jr. 

San  Francisco  Public  Utilities  Commission 

City  Hall,   Room  287 

San  Francisco,   California  94102 

Re:     Proposed  Water  Rationing  Plan  for  San  Francisco 

Dear  Commissioner  Henning: 

As  property  owners  in  San  Francisco,  we  wish  to  protest 
the  proposed  plan  for  water  rationing  in  the  City.     Although  we 
would  like  to  testify  at  the  hearing  next  week,  we  will  be  out  of 
town  so  we  have  put  our  thoughts  down  in  writing. 

From  the  information  that  we  have  been  able  to  glean 
from  the  newspapers,   it  seems  totally  unfair  to  penalize  those 
individuals  who  have  striven  over  the  years  to  conserve  water 
(and  our  other  limited  resources)   by  mandating  a  high  percentage 
reduction  solely  on  the  basis  of  a  comparison  with  the  previous 
year's  usage.     Under  the  proposed  plan,   those  who  squandered  our 
resources  in  the  past  are  rewarded  for  their  actions.     I  am  sure 
you  are  aware  that  the  rationing  plans  presently  being  utilized 
in  Marin  and  the  East  Bay  take  into  consideration  the  number  of 
individuals  in  a  household  and  do  not  rely  solely  on  last  year's 
water  usage.     Although  we  are  not  advocating  the  adoption  of 
either  of  the  plans  utilized  in  those  communities  (basically 
because  we  do  not  know  all  the  details) ,   the  proposed  plan  for 
San  Francisco  just  does  not  make  sense. 

We  have  been  following  this  issue  very  closely  in  the 
newspapers  and  are  much  distressed  because  of  the  dirth  of  infor- 
mation we  have  found  regarding  the  City's  proposed  rationing 
plan.     We  have  not  found  any  explanation  why  the  City  must  rely 
on  a  straight  percentage  reduction  based  on  the  previous  year's 
usage.     Since  we  cannot  be  at  the  meeting,  we  would  appreciate 
it  if  you  could  explain  to  us  the  necessity  for  this  aspect  of 
the  rationing  plan. 

We  recognize  the  severity  of  the  problem  facing  the 
City  and  the  communities  who  receive  water  from  us.     We  also 
recognize  that  some  action  must  be  taken  as  quickly  as  possible. 
However,   the  lack  of  information  provided  the  citizens  of 
San  Francisco  regarding  this  important  issue  requires  that  no 
plan  be  adopted  until  all  citizens  who  wish  to  comment  on  the 
proposed  plan  have  had  an  opportunity  to  do  so. 


♦ 


Commissioner  John  S.   Henning,  Jr. 

San  Francisco  Public  Utilities  Commission 

March  18,  1977 

Page  Two 


We  strongly  urge  that  the  Commission  not  adopt  a  water 
rationing  plan  that  is  based  on  a  percentage  reduction  from  last 
year's  usage. 


Very  truly  yours, 


RONALD  and  LYNN  LAUPHEIMER 

45  Ashbury  Terrace 

San  Francisco,  California  94117 
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CONSUMER  ACTION  PROPOSES  ALTERNATIVE  WATER  RATIONING 
PLAN  AND  RATE  STRUCTURE 

Charging  that  the  San  Francisco  Water  Department's 
proposed  rationing  plan  is  unfair  to   those  with  many  members 
in  a  household  and  to  people  who  have  been  conserving  water 
since  last  summer,  Consumer  Action  presented  a  rationing 
plan,  prepared  by  Dick  Van  Aggelen,  CP. A.,  which  would 
set  a  minimum  necessary  consumption. 

At  hearings  of  the  San  Francisco  Public  Utilities 
Commission  today,  Jo  Ann  Clayton,  Executive  Director  of 
Consumer  Action,   issued  the  following  statement: 

"While  the  San  Francisco  Water  Department  is  in 
the  process  of  rationing  water,   they  have  submitted 
rate  schedules  designed  to  promote  the  use  of  water. 
Consumer  Action  feels  it  is  deplorable  to  ask  San 
Franciscans  to  conserve  water  and  at  the  same  time  pay 
twice  as  much  for  it  as  the  large  commercial  and 
industrial  customers  do. 

"When  a  rate  structure  is  set  up  this  way,   the  basic 
notion  becomes,    'The  more  you  use  --•  the  less  you  pa)/.  ' 
Large  volume  users  have  every  incentive  to  use  more.  This 
defeats  the  whole  idea  of  conservation. 

"Consumer  Action  advocates  instead  a  flat  rate 
structure  with  a  fixed  service  charge  per  customer. 
Industrial  and  commercial  customers  should  pay  exactly 
what  domestic  customers  pay  per  volume  of  water. 

"In  this  time  of  crisis,   it  is  particularly  unjust 
to  give  large  users  a  50  percent  discount  --while  residential 
customers  are  being  asked  to  bear  the  brunt  of  a  43  percent 
rate  increase  and  a  25  percent  cut  in  water. 

"If  the  commercial  and  industrial  rates  were  evened 
out  with  domestic  rates,   the  effect  of  the  rate  increase 
could  be  lessened  for  the  people  who  suffer  most.  Consumer 
Action  implores  the    Public  Utilities  Commission  to  come  into 
the  1970 's.     The  days  of  plentiful  and  cheap  resources  are 
over.  The  staff -proposed  rate  structures  are  wasteful 
and  unjust." 
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To:  San  Francisco  Public  Utility  Commission 

John  F.  Henning  Jr. ,  President 
Lydia  Larsen,  Vice-President 
H.  Welton  Flynn,  Commissioner 
Joseph  P.   Byrne,  Commissioner 
Peter  McCrea,  Commissioner 

From:  Dick  J.  Van  Aggelen,   CPA,   on  behalf  of  himself 

and  San  Francisco  Consumer  Action 

Subject:       Water  Department  Mandatory  Rationing  Plan 
and  Related  Rate  Provisions 


We  are  all  interested,   I  am  sure,   in  a  workable, 
easily  administered  and  equitable  rationing  plan  for  Water 
Department  consumers.     The  staff  plan  dated  March  7,  1977, 
however,   contains  inequities  and  administrative  defects. 


RATIONING  PLAN -RESIDENTIAL  AND  MULTIPLE  DWELLINGS 

The  emphasis  of  the  plan  Is  to  require  unfair 
reductions  by  consumers  who  have  exhibited  low  consumption 
patterns  in  the  past.     Users  who,   in  the  past,  have  consumed 
1000  cubic  feet  or  less  per  bi-monthly  period  per  living  unit 
(approx.   123  gallons  per  day)   are  those  who  are  most  likely 
to  have  used  water  efficiently  in  the.  past.     Most  of  these 
consumers  would  fall  in  the  two  or  three  person  family  size. 
Such  consumption,   in  the  order  of  62  gallons  per  person  per 
day  for  a  two  person  unit  and  41  gallons  per  person  per  day 
for  a  three  person  unit,   can  be  described  as  minimum  necessary 
consumption  for  personal  and  household  sanitation .  (About 
50  gallons  per  person  per  day  is  a  reasonable,  level  of  such 
minimum  use.)     However,   these  consumers  are  being  required 
under  the  Water  Department  plan  to  reduce  their  necessary 
consumption  by  21%.     Contrast  this  reduction  to  a  two  or  three 
person  unit  that  consumed  4000  cubic  feet  per  bi-monthly 
period  per  living  unit   (approx.   490  gallons  per  day) .  These 
consumers  are  required  to  make  no  reduction  in  minimum 
necessary  usage.     The  required  consumption  reduction  for 
4000  cubic  feet  bi-monthly  users  amounts  to  a  reduction  in 
watering  their  landscape  from  seven  days  a  week  to  five  days 
a  week.     Thus,   an  unfair  burden  is  being  placed  upon  users 
who ,  on  the  face  of  it,   are  efficient  water  users. 

There  are,   I  am  sure,   single  person  units  who 
consume  1000  cubic  feet  bi-monthly.     However,   absent  the 
household  census  method  employed  by  Marin  County,   it  will 
not  be  possible  to  identify  those  consumers.     Such  cases 
are  certainly  not  large  enough  to  justify  placing  the  burden 
of  reductions  on  all  consumers  of  1000  cubic  feet  bi-monthly 
or  less. 


♦ 


The  Water  Department  plan  contains  a  provision 
for  exemptions  that  may  be  used  by  consumers  who  can  justify 
larger  allowances.     However,   the  burden,   in  time  and  effort, 
required  to  gain  such  exemption  should  not  be  placed  upon 
consumers  who,   on  the  face  of  it,   are  low  level  consumers. 
The  burden  of  obtaining  exemptions  should  be  placed  upon 
those  who,  on  the  face  of  it,   are  high  level  consumers. 

If  past  experience  is  any  guide,  many  consumers 
will  never  get  the  message  concerning  the  exemption  process 
or  will  choose  to  suffer  under  the  reduction  instead  of 
investing  the  time,   effort  and  heartburn  of  an  exemption 
appeals  process.     Also,   it  is  certain  that  a  queue  of 
high-priced  attorneys,   representing  large  commercial  and 
industrial  customers,  will  be  among  the  first  to  apply  for 
exemptions.     They  will  present  numerous  reasons  why  their 
clients  will  go  out  of  business,   contribute  to  unemployment 
or  contribute  to  the  downfall  of  the  Republic  if  they  reduce 
their  water  consumption.     Most  small  consumers  will  not  have 
such  "creative"  representation  available.     Thus,   they  are 
less  likely  to  be  successful  in  requesting  exemptions. 

I  urge  the  commission  to  adopt  the  following 
statement  of  policy  with  respect  to  water  reductions : 

(1)  As  a  matter  of  policy,  no  consumer  shall  be 
required  to  reduce  their  water  consumption 
below  the  minimum  necessary  consumption  for 
personal  and  household  sanitation.     The  minimum 
necessary  consumption  shall  be  defined  as  the 
lesser  of  123  gallons  per  day  per  living  unit 

or  such  lower  average  consumption  level  established 
in  1976  or  50  gallons  per  day  per  person  for  users 
of  over  123  gallons  per  day  or  such  lower  average 
consumption  level  established  in  1976. 

(2)  As  a  matter  of  policy,  no  water  consumer  who 
consumes  the  lesser  of  123  gallons  per  day  per 
living  unit  or  such  lower  average  consumption 
level  established  in  1976  shall  require  an  exemption 
to  maintain  that  consumption  level.     Consumers  of 
over  123  gallons  per  living  unit  per  day  shall  be 
granted  exemptions  to  the  extent  of  the  lesser  of 

50  gallons  per  day  per  person  or  such  lesser  average 
consumption  level  established  in  1976. 

The  effect  of  the  adoption  of  these  policies  will 
be  to  require  no  reduction  in  the  consumption  of  consumers  who 
consumed,   on  the  average,   less  than  or  equal  to  123  gallons 


per  living  unit  per  day  in  197s6.     Exemptions,  based  upon 
family  size,  must  be  granted  to  users  of  more  than  123  gallons 
per  day  per  living  unit  based  upon  an  allowance  of  50  gallons 
per  person  per  day  or  the  average  consumption  level  of  1976, 
if  it  is  lower.     All  exemptions  granted  should  be  open  to 
public  inspection.     Penalties  should  be  established  for  persons 
filing  false  exemption  statements.     Only  full  time  occupants 
of  the  housing  unit  should  be  eligible  for  the  per  person 
allowance . 

Allowances  above  123  gallons  per  day  per  living 
unit,  or  such  higher  level  granted  by  exemption,   should  be 
reduced  in  steps  similar  to  the  Water  Department  plan  in 
amounts  adequate  to  reduce  overall  consumption  to  the  required 
level.     I  do  not  have  data  on  customer  consumption  level,  mix 
to  enable  me  to  make  the  required  computations . 

The  advantages  of  the  revisions  are : 

(1)  Consumers  of  minimum  necessary  water,  as  defined, 
would  not  be  burdened  with  reductions  or  exemption 
appeals . 

(2)  Mandatory  provisions  are  made  for  large  family  units 
based  upon  need  as  defined.     Arbitrary  practices 
with  respect  to  granting  exemptions  to  these 
consumers  will  be  eliminated. 

(3)  Much  larger  reductions  will  be  required  of 
consumers  of  over  the  minimum  necessary  amounts , 
as  defined. 

(4)  Potential  exemption  requests  will  be  reduced 
because  of  the  large  number  of  small  family  units 
and  the  relatively  small  number  of  large  family 
units  in  San  Francisco. 

Disadvantages  of  the  revisions  are: 

(1)  Some  single  person  living  units  with  high  consumption 
levels  will  escape  reductions. 

(2)  Forecasting  of  consumption  levels  for  rationing 
purposes  will  be  more  difficult. 

CONSUMERS  OTHER  THAN  RESIDENTIAL  AND  MULTIPLE  DWELLINGS 

I  will  recommend  no  change  from  the  Water  Department 
plan  with  respect  to  other  classes  of  customer  for  rationing 
purposes . 

PROPOSED  RATE  SCHEDULES 


While  the  Water  Department  is  in  the  process  of 


rationing  water,   they  have  submitted  a  group  of  rate 
schedules  designed  to  promote  its  use.     A  declining  block 
rate  structure  is  suitable  only  in  the  cases  where  the 
utility  has  an  excess  supply  of  water  or  in  cases  where 
direct  cost  reductions  are  realized  with  respect  to  a  class 
of  customer.     Such  a  rate  structure  tends  to  minimize 
efforts  to  conserve  water.     Domestic  consumers  tend  to  use 
water  above  minimum  requirements  less  efficiently  if  costs 
decline  with  volume.     There  are  no  economic  incentives  for 
commercial  or  industrial  users  to  reduce  consumption.  It 
is  cheaper  to  use  the  water  than  to  invest  in  water  efficient 
or  conserving  machines. 

In  the  past,   declining  rate  structures  were 
justified  on  the  basis  of  cost  efficiencies  in  delivering 
large  volumes  of  water  to  a  single  customer.     Most  such 
efficiencies  are  not  real.     Only  costs  of  processing  or 
transmission  incurred  by  a  customer  with  the  customer's 
resources  can  justify  reductions  in  rates  charged.  In 
these  cases,   the  only  justifiable  reduction,  in  rates  is 
the  amount  actually  saved  by  the  supplier. 

In  the  rate  structures  submitted,   a  fixed  service 
charge  is  made  to  each  customer.     Such  a  charge  is  more  than 
adequate  to  allow  for  the  extra  costs  of  meter  reading,  billin 
and  other  related  costs  for  a  large  number  of  small  customers. 

I,    therefore,   recommend  that  a  flat  rate  structure 
be  adopted.     That  is,   after  fixed  charges  to  customers, 
minimum  charges  for  service  and  any  amounts  from  rationing 
penalties  are  taken  into  account,  each  unit  of  water  should  be 
sold  at  the  same  price  without  any  volume  discounts.  Only 
adjustments  for  real  cost  savings  to  a  class  of  customer 
would  justify  a  reduction  below  the  unit  price. 

The  matters  of  fact  concerning  rates,   costs  of 
the  various  classes  of  customer  etc.   should  be  the  subject 
of  specific  separate  hearings. 

The  effect  of  such  a  change  in  rate  schedules 
would  be  to  reduce  average  cost  per  unit  of  water  to  low 
volume  users  and  increase  it  to  high  volume  users. 


Such  changes  would  more  fairly  distribut 
to  the  various  classes  of  customers  and  contribute 
permanent  long  term  reduction  in  water  consumption. 


e  costs 
to  a 


CONSUMERS   OTHER  THAN  RESIDENTIAL  AND  MULTIPLE  DWELLINGS 

I  will  recomend  no  change  from  the  Water 
Department  plan  with  respect  to  other  classes  of  customer 
for  rationing  purposed.  x 


PROPOSED  RATE  SCHEDULES 

While  the  Water  Department  is  in  the  process 
of  rationing  water,   they  have  submitted  a  group  of  rate 
schedules  designed  to  promote  its  use.     A  declining  block 
rate  structure  is  suitable  only  in  the  cases  where  the 
utility  has  an  excess  supply  of  water  or  in  cases  where 
direct  cost  reductions  are  realized  with  respect  to  a 
class  of  customer.     Such  a  rate  structure  tends  to 
minimize  efforts  to  conserve  water.     Domestic  consumers 
tend  to  use  water  above  minimum  requirements  less 
efficiently  if  costs  decline  with  volume.     There  are  no 
economic  incentives  for  commercial  or  industrial  users  to 
reduce  consumption.     It  is  cheaper  to  use  the  water  than 
to  invest  in  water  efficient  or  conserving  machines. 

In  the  past,   declining  rate  structures  were 
justified  on  the  basis  of  cost  ef f iciencies -  in  delivering 
large  volumes  of  water  to  a  single  customer.     Most  such 
efficiencies  are  not  real.     Only  costs  or  processing  or 
transmission  incurred  by  a  customer  with  the  customers 
resources  can  justify  reductions  in  rates  charged.  In 
these  cases,    the  only  justifiable  reduction  in  rates 
is  the  amount  actually  saved  by  the  supplier. 

In  the  rate  structures  submitted,   a  fixed 
service  charge  is  made  to  each  customer.     Such  a  charge 
is  more  than  adiquate  to  allow  for  the  extra  costs  of 
meter  reading,   billing  and  other  related  costs  for  a 
large  number  of  small  customers. 

I, therefore,   recomend  that  a  flat  rate 
structure  be  adopted.     That  is,    after  fixed  charges  to 
customers,   minimum  charges  for  service  and  any  amounts 
from  rationing  penalties  are  taken  into  account,  each 
unit  of  water  should  be  sold  at  the  same  price  without 
any  volume  discounts.     Only  adjustments  for  real  cost 
savings  to  a  class  of  customer  would  justify  a  reduction 
below  the  unit  price. 


The  effect  of  such  a  change  in  rate  schedules 
would  be  to  reduce  to  average  cost  per  unit  of  water  to 
low  volume  users  and  increases  it  to  high  volume  users. 

Such  changes  would  more  fairly  distribute 
costs  to  the  various  classes  of  customers  and  contribute 
to  a  permanent  long  term  reduction  in  water  consumption. 


|  DRAFT  |  '  ) 

Presentation  before  the  Public  Utilities  Commission  City  and 
County  of  San  Francisco,  Ma^n^-  vv;  /  f  77 


At  the  regularly  scheduled  meeting  of  the  Senior  Community 
Advisory  Council  flor  the  San  Francisco  Commission  on  the  Aging, 
held  on  March  22,  1977 »   I  have  been  appointed  to  represent 

the  Council  before  this  Honorable  Commission  in  connectloniith 

J 

the  public  hearing  on  the  mandatory  water  rationing  plan  an<£ 
proposed  rate  schedules  for  water  service. 

First,   X  wish  to  make- it  very  clear  that  a  mandatory. plan  — 

A  /T 
appears  imperative.        review  of  the  Water  Department  Heport 

on  the  Mandatory  Rationing  Plan  leads        to  the  conclusion  that 

the  Department  has  done  an  excellent  job  of  presentation.  5-=^a 

in  agreement  with  most  of  its  concepts,  but  take  exception  to 

some  of  the  ltem3. 


The  items  to  which  exception  is  made  and  the  alternatives 

■oroposed  for  your  consideration  are  outlined;  Additionally, 

^r^n  »g  ss±±nns  are  made  to  effectively  enlist  the  support  of 

people     and  especially  those  who  are  -present  or  may  be  future 

of  the  Water  Department, 
customers  of/ whaixlsxTna^xa 


Some  background  might  be  helpful.  3j  The  July  1976  census 
figures  indicates     the  population  of  San  francisco  to  be  approxi- 
mately 665» ©90 •     The  Chamber  of  Commerce  of  San  Francisco  also 

stated  that  there  was  a  daily  influs  to  the  City  of  approxl- 

500,000  ; 
niately/3332:?:S$£  of  whichjLt  was  estimated  that  400,000  were 

commuters  and  the  balance  were  shoppers.   .     This  is  good  for  the 

City,  but  they  too  must  be  reminded  that  a  water  shortage  is  2 
! 


eminentunless  they  cooner^ate  / 


-  i 


have  also  been  informed  that  Department  of  Labor  statistics^ 
1970  census^  indicates  that  aoprosimately  1^0,000  of  San 
Francisco  residents  are  x  more  than  60  years  of  age.  and  that 
about  20%  (23,000)  had  incomes  at  less  than  the  Poverty  Level 
Index  of  $1,757  for  an  individual  and  §2,215  for  a  couple. 
ft*A±jrifagH«±335  there  were  about  30%  (^2,000)  with  less  than 

$3,3^8  annual  income  includin^gS  S  I 

d' 


At  present  no  sewer  charge  appears  on  those  residential  customers 

using  fewer  that  *f-00  cubic  feet  during  any  x^rax  bi-monthly 

billing  -oeriod.     This  was  a  matter  sponsored  by  the  Board  of 

Supervisors  sometime  in  1973 >  when  the  Commission  on  the  Aging 

brought  thfes  matter  to  their  attention.  A  further  extension  of 

as  it  pertains  to  water  usage, 
this  concept/will  be  embodied  $n  the  list  of  recommendations. 

RECOMMENDATIONS 

1.     This  Commission  should  order  the  Water  Department  to  revise 

its  W-l  Schedule,  Residential,  to  reflect  the  Lifeline  concent 
demonstrated 

as/e^=d^^e4  by  the  Pacific  Gas  &  Electric  Co.,  and  the  pacific 

sewer 

Telephone  Co.  S±  Inasmuch  as  the/ssuxs  charge  is  waived  for 

those  using  up  to  ^-00  cubic  feet^the  Department  could  start  off 

with  this  figure.     It  should  be  noted  that  under  the  proposed 

schedule  those  consumers  withjthe  least  usage (  up  to  4-00  cu.  ft^£- 

s 

will  be  sustaining  the     largest  percentage  increase^     ^ne  axxxx 

proposed  increases  in  i«  commodity  and  services  charges  could 

x.  be  waived  for  those  months  where  they  qualify.     A  further 

consideration  should  be  to  relieve  those   (  below  ^00)  who  are 

daily 

already  near  irreducible/minimums  from  the  mandatory  allotment. 


2.  Regarding    the  proposed  allocation  for  Multiple  Units (over 
5  Living  Units^  it  is  noted  that  the  plan  does  NOT  provide  for 

a  reduction  of  $0%  for  water  used  over  3>000  cubic  feet  bi-monthly 
as  is  the  case  for  the  allocation  required  for  1  to  if  living 
units.     It  should  be  required  that  some  reduction  should  be 
made  for  the  excess  usage  over  3>  000  cubic  feet. 

3.  M  San  Francisco  needs  all  the  good  public  relations  it 
is  entitled  to.  -  Commuters  and  shoppers  need  to  be  reminded 
in  no  uncertain  terms  that  a  water  shortage  is  already  on  us. 
It  is  u-o  to  the  Water  Department  to  constantly  remind  people  . 
To  this  ends  the  Water  Department  should: 

a.  Advise  all  ^Tjt^eir  customers  who  provide  rest  room  facilities 
to  the  public  tQ  post  signs  in  said  facilities  advising  the 
public,  including  employees  of  the  establishments,  not  to 
flush  the  urinals  unnecessarily. 

b.  Advise  their  customers  that  their  wash  rooms  must  be 
equipped  with  automatic  spring  closing  devices  on  all 

wash  stands  and  Zab  reduce  the  flows  as  well.     Such  replace- 
ment must  be  effected  within    60    days,  or  whatever  period  this 
Commission  deems  advisable. 

c.  Advise  their  customers  that  it  shall  becontrary  to  the 

*  '      or  intermittent 

Department's     rules  to  have  aaiaxactizx  continuous/f lushing 

in  any  rest  room  facility  .  This  should  be  incorporated  in 

the  Department's  "Regulations  and  Restrictions  for  all  Customers 


1(1 

Refer  to  Item  #8,  pagejggT 

of  Recommend^dPlam,  This  Comm- 


shouid  instruct  the  Department  to  study  and  report  within 
30  days  on  the  feasibility  requiring  new  housing  con- 
struction, excepting  perhaps  low  income  housing  projects, 


each  of 

(continued)  to  provide  for  separate  metering  for/the  living 
units.     It  has  been  accepted  as  a  fact  that  umnetered 
service,  of  any  type,  where  it  is  included  in  the  rent  Jzs*sr~&-l\jf 
provides  no  incentive,  unless  the  tenant  is  otherwise  motivat- 
ed, to  accept  rationing. 

5-  Refer  to  page  JCCC  III  and  IV  of  the  proposed  P^an.  It  is 

recommended  to-thi  s  Commission  that  Item  3  be  revised 

a  board  consisting  of*£. 
to  permit  the -appeal  for  an  exception  to  be  made  to/the 

*—\ 

General  Manager- of  the  Water  Department,  or  his  represent  ative, 
representative 

the/x23X23a±a±33X      of  the  applicant  and  a  third  member  of  the 
public,  who  will  serve  without  compensation,  and  who  shall  have 
qualified  experience  in  the  field  of  public  utility  regulation. 

6.     It  is rno£ed        the  folder,  Public  Utilities  Commission, 

City  and  County  of  San  Franc isuo,  under  the  paragraph 

"Ketch  Hetchy  and  the  Water  Department 
"HELPING  HANDS",/  has  provided  the  Muni  with  $28.7  million  , 

and  during  1975-1971,  $5»0  million  in  support  and  City  Departments 
will  receives  at  no  cost  water  worth  §1.6  million  and  an  elect- 
rical power  discount    of  $'4. 6  million.     Additionally,  Hetch 
Hetchy  made  an  outright    gxasixx  transfer  of  $5»l50»000  from 
its  fund  to  the  City's  general  f und-signif icantlyeasing  the  de- 

H 

mands  made  on  taxpayers.  It  now  appears  that  weather  con- 

ditions have  brought  about  necessary  water  rationing.     Now  , 
if  that  were  not  enough,  taxpayers  and  water  users  must  pick  up 
the  tab  to  the  tune  of  a  kS^>  increase  in  water  rates.     If  one      /  j 
has  not  already  been  made   ,   then  it  is  recommended  that  a*]  ' 
^5^c  au^it  be  made^f  VWid^   Vt^Wn, ^  ^r^^-A^fe^  Se^ftfcerf' 


;.iiowafrt(£aa^  o  labrolfe^t  ed 


V 


-  5    -  , 


7»     A  mandatory  rationing  plan  depends, in  large  measure,  on  the 
desire  and  ability  of  the  people  themselves  to  make  it 
work.     Penalties  in  the  form  of  excessively  high  rates 
and  other  penalties  such  as  the  threat  of  discontinuance 

of  service  will  not  prove  to  "be  the  answer.  2f232±2        r-;  The 

Department's  customers  must  know  what  they  are  doing.     How  can 

they  evaluate  their  efforts  at  conservation  of  water  unless  they 

know  what  they  are  doing  at  any  particular  point  in  the  billing 

cycle.     One  sure  way  is  to  know  how  to  read  their  meters.  The 

department  has  sent  out  a  great  deal  of  literature  on  water 

saving  tips  and  how  to  read  the  water  meter.     If  the  department 

wishes  to  make  its  independent  survey  ofi  their  customers  in- 
whether 

quiring/^3jcSi2X  or  not  they  know  how  to  read  the  meter,  let  them 

do  so.     They  will  discover  that  too  many  of  them  do  not  know 

how.     The  Department  should  draw  up  plans  to  meet  with  community 

groups,  and  aside  from  answering  questions  they  should  tell  the 

people  how  to  figure  their  bill.     Most  importantly  they  should 

devise  an  effective  way  to  impart  this    knowledge.     One  way 

wou-jd  be  to  put  a  reolica  of  the  water  meter  on    a  sturdy  backing; 

and  we  do  not  mean  an  8jxll  g|ossy.;  something  in  the  nature  of 

r  on  Arh-^'f^vnT^f^S 

a  f our-f ootsquare  or  larger.  Simulated  dlals/whlch/AiwalJ  actually 

move  should  be  able  to  put  the  idea  across.     Where  will,  the  money 

come  from  to  do  this?    Several  alternatives:  (i)  appeal  to 

volunteers;  the  Department  must  have  an  untouched  source  in  the 

form  of  recently  retired  employees  who  may  be  willing  to  do  this 

as  a  volunteer;    (2)  based  on  Herb  Caen's  Chronicle  coulumn, 3/l9/77 

it  stated  that  Marin  was  getting,  from  the  State  a^$4^,876  grant 

"to  teach  teachers  and  students  how  to  use  public  transit." 

If  this  is  true  certainly  San  Francisco  can  do  as  well  for  water 

rat long. 

Respectfully  submitted  -S^^ 

Senior  ASxtszrr?  Community^  Advisory    Council (^e  the  Commissionon  Aging 
Arthur— S.  Hecht,  Secre"tary 


San   )rancisco  March  15  1977 


Mr.  &  Mrs.  -franco is  LJS  PEi^iDU 
471  Joost  Ave,  S.F. 
account  #  465-5480-2 
year  1 976 


«Ve  were  previously  at 
467  Joost  Avenue 
since  1953* 


#H0M  Iri  MAI  CUNOSftI 


1)  We  would  like  to  bring  our  feelings  to  the  attention  of  the  people 
of  this  commission  who  are  responsible  for  formulating  the  rationing 
schedules  #A  for  proper  distributing  of  water  during  the  shortage. 

2)  We  feel  you  are  going  about  it  in  a  very  undemocratic  manner. 

3)  Each  person  should  bear  the  burden  of  self -regulation  —  an  allotment 
of  50  gals  per  day  per  person  (an  arbitrary  figure  used  to  illustrate 

our  meaning)  with  150  gals,  no  moreyfor  a  household  of  up  to  4  people. 
Attachment  #  A  calls  for  a  reduction  of  20^,  in  our  case,  that  is  from 
110  gals  per  day  to  33  gals  per  day  for  us  3.     110  gals  per  cay  is\/every 
small  amount  of  water  used  because  we  were  aware  of  conservation,  when 
the  water  hogs  in  a  household  of  3  persons  with  a  consumption  of  300  gals 
per  day  will  still  be  allowed  226  gals  per  day.  j  1/7  • 

The  wasters  will  still  have  3  times  more  water  than  we  who  have  been 
considerate  conservers  for  25  years. 

.<e  are  willing  to  be  cut  20%  which  gives  us  an  allowance  of  80  or  88 
gals  per  day,  but  we  strongly  feel  that  our  fellow  Calif ornians  should 
share  with  us  the  same  quantity  (allowance). 


Thank  you^) 

O^uTZ  fa-  /jt  r^d^^ 


"from  1953  to  1972,  our  2  sons 
were  living  with  us,  thus  we 
were  a  household  of  4 . 

"since  1974  my  widowed  mother 

lives  with  us.  thus  we  are 
a  household  01  3  • 


*110    is  a  calculation  approx. 
of  our  1976  daily  consumption. 


c.c.  to  S.f .  ,/ater  juept* 

to  Public  Utility  Commission 


J  ya  Hi 

Approximately  250,000  commuters  Tabulation  of  Water  Consumed 

work  in  San  Francisco 


6  Gallons  of  VJater 
Used  per  flush 

y  Gallons  oi  Water 
Used  per  flush  ! 

Total  Gallons  used 
EA3H  FLUSH 

1,500,000 

Total  Gallons  used 
EAGH  FLUSH 

2,250,000 

• 

Water  used  with 
3  flushes  PER  DAY 

4, 500,000 

VJater  used  with 
3  flushes  PER  DAY  - 

6,750,000 

\ 

1 

;-      Water  used  d 

UUrln(y 

5 -day  work  WEEK 

22,500,000 

^^^^ 
<_ — 

Water  used  during 
5  day  work  WEEK 

33,750,000 

\ 

Water  used  over 
1-year  period 

 ^ — 1 

1,170,000,000 

V/ater  used  over 
1-year  period 

1,755,000,000 

/ 
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Approximately  250,000  commuters 
work  in  San  Francisco 


Tabulation  of  Water  Consumed 


w     V»>  CL  J  LUUO      \J  A.      Mi  CX,  L*  <w  X 

Used  per  flush  i 

1 

y  Gallons  of  Water 
Used  per  flush 

1 

Total  Gallons  used 
EASH  FLUSH 

1, 500,000 

\l 

Total  Gallons  used 
EASH  FLUSH 

2,250,000 

- 

\ 

Water  used  with 
3  flushes  PER  DAY 

k,  500,000 

Water  used  with 
3  flushes  PER  DAY  ' 

6,750,000 

Y 

- 

'       Water  used  <*uring 
5 -day  work  WEEK 

22,500,000 

i  \  1 

\ 

Water  used  during 
5  day  work  WEEK 

—  1 

33,750,000 

\ 

Water  used  over 
1-year  period 

j  1,170,000,000 

Water  used  over 
1-year  period 

1  1,755,000,000 

PRESS  RELEASE 


For  further  information 


FOR  RELEASE  TUESDAY 
March  22,    1977  - 

1  p.m.   and  after 


Jerry  Fishkin 

1978     45th     Avenue, San  Francisco  9411 
922-5410 


FISHKIN 


REVEALS 


HIDDEN     WATER  SHORTAGE 


Jerry  Fishkin,   a  concerned  Sunset  District  Homeowner,  revealed 
that  San  Francisco's  reservoirs  were  dangerously  low  before  the 
1976  drought.      In  a  statement  delivered  at  the  City  hearings  on 
water  rationing,   Fishkin  noted  that  the  San  Francisco  Water 
Department  drained  13  billion  gallons  of  water  out  of  the  system 
in  1975.     In  that  year,   the  system  had  only  37  billion  gallons 
of  water--49%  of  normal  capacity  and  the  same  as  this  year's 
crisis  level. 

Fishkin  stated  that  most  communities  are  now  reacting  to  a 
second  year  drought,   but  San  Francisco  should  be  responding  to  a 
third  year  drought.     He  called  for  "real  water  savings  now"  and 
alleged  that  the  Water  Department's  proposal   "rewards  water 
wasters"  while  others  work  hard  to  conserve. 

Commenting  on  the  Water  Department's  plan,   Fishkin  stated, 
"It  calls  for  30%  -   50%  cutback  on  excess  use,   but  not  for  an 
end  to  water  waste.... The  more  you  wasted   last  year,    the  more 
you  can  use  this  year." 

Fishkin  called  for  a  water  use  plan  which  phases   in  over  3 
months--80  gallons  per  person  per  day  this  month,    65  gallons  next 
month,   and  50  gallons  beginning  in  the  third  month.     This,   he  said, 
would  give  people  a  chance  to  get  used  to  new  water  usage 
standards  and  save  water  at  the  same  time. 


###### 
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STATEMENT  BY  JERRY  FISHKIN  ON  WATER  CRISIS 

San  Francisco's  water  crisis  is  much  worse  than  anyone  has 
publicly  let  on.     And  the  current  government  leadership  is  not  doing 
enough     to  cope  with  it.      If  this  year  sounds  bad,   wait  until  '78. 

cons  ider : 

In  1970/    the  San  Francisco  reservoir  system  held  68  billion 
gallons  of  water.     As  of  February  1,    1977,    it  had  37  billion,   or  49% 
of  capacity. 

1976  was  a  dry  year  --  our  reservoirs  then  had  only  46  billion 
gallons  of  water. 

1975  was  a  typical  wet  year,   but  our  water  department  drained 
the  reservoirs  for  repairs.     Thus,    instead  of  having  a  typical  50-60 
billion  gallons  in  the  system,    it  had  only  37  billion  gallons  the 
same  as   this  year. 

What  Marin  and  surrounding  communities  are  doing  this  year  is 
to  reduce  water  consumption  due  to  a  second  year  drought.     With  San 
Francisco's  1975  drainage  of  water,   we  should  have  begun  this  type  of 
action  in  1976.     But  nobody  in  City  Government  did  anything  or  told 
us  what  was  happening.      It  is  a  fact  you  have  to  go  digging  to  find. 
It  took  one  of  my  researchers  a  whole  day  to  get  this  information. 

You  might  think  that  our  City  leadership  would  be  taking  strong 
measures   in  the  face  of  this  crisis.      Instead,   here  is  what  we  get: 
--in  December,   Mayor  Moscone  asked  the  PUC  to  set  up 
a  water  conservation  office  immediately, 
--in  January,   PUC  acting  General  Manager  Rudy 
Nothenberg  said  he  intended  to  set  one  up. 
--in  Jariuary,Ken  Boyd,   Water  Department  head,  said 


we  would  make  it  with  voluntary  cuts  only, 
--in  February,   Supervisor  Kopp  said  we  needed  only  a  10% 
cutback  in  water  consumption  to  make  it  through  1977. 
--last  month    (2/77),    the  water  department's  Assistant 
Manager  Gene  Kelleher  said  we  could  make  it  with  15% 
cutbacks . 

Finally,   early  this  month, the  PUC  released  a  plan  which  calls  for 
an  estimated  25%  cutback.     And  that  plan  is  mild  compared  to  what  is 
needed.      It  calls  for  30%  -   50%  cutback  on  excess  use,   but  not  for  an 
end  to  water  waste.     Your  1977  use  is  a  percentage  of  your  1976  use. 
The  more  you  wasted  last  year,   the  more  you  can  use  this  year. 

The  PUC  plan  for  residential  use  contemplates   37  gallons  per  day.* 
Over  that  37  gallons,    the  next  380  gallons  per  day  of  your  1976  usage 
would  be  reduced  30%,   or  to  a  total  usage  of   266  gallons  per  day.  Any 
usage  above  that  would  be  cut  in  half. 

By  way  of  contrast,   in  Marin  County,    their  system  contemplates  41 
gallons  per  day  per  person  --  period.      In  Monterey,    it  is   50. gallons 
per  day.     In  the  proposed  San  Francisco  program,    if  you  guzzled  400 
gallons  last  year,   you  could  still  use  291  gallons  this  year. 

Last  month,   my  house  used  156  gallons,   as  we  began  to  repair  leaks 
and  conserve  usage.     Under  the  San  Francisco  plan,   wp  could  use  120 
gallons  per  day  --  over  double  Monterey,   and  over  triple  Marin's  usage. 
This  is  sheer  nonsense  with  current  problems.     Other  water  departments 
are  cutting  back  drastically  with  a  second  year  water  shortage.  Ours 
is  a  third  year  shortage.     Half  measures  will  not  work. 


300  cubic  feet  bi-monthly.      1  cubic   foot  is   less   than  7.5  gallons. 


) 


I  believe  that  San  Francisco  should  adopt  a  precise  limit  of  gallons 
-  per  -  person  in  residential  use.     Rather  than  taking  a  census  of 
every  house,    print  an  affidavit   for  people  to  file  and  do  not  pump 
water  into  any  house  where  the  declaration  is  not  filed. 

Like  any  other  government  program,    it  can  be  spot-checked  for 
accuracy.     A  cross-check  for  consistency  with  other  documents  on 
government  file    (marriage  license,    school  records,   property  tax 
exemption)   will  show  quickly  if  most  people  are  telling  the  truth  or 
not . 

I  propose  a  sliding  use  scale,    to  permit  people  to  get  used  to 
rationing.     I  propose  we  begin  at  80  gallons  per  person  daily  for  one 
month,    65  the  next,   and  50   for   the   third  and  following. 

I   support  the  PUC's  recommendation  for  restricting  nonessential 
uses.      I  do  not  support  the  plan  which  would  permit  water  wasters  to 
use  100' s  of  gallons  daily  while  the  rest  of  us  work  to  keep  our 
usage  down. 

There  are  critical  areas  which  the  PUC  report  does  not  address 
itself  to. 

Approximately  one-half  of  San  Francisco  residents  are  renters.  It 
should  be  clearly  set  forth  in  any  ordinance  that  it  is  the  responsi- 
bility of   the  property  owner  to  fix  and  maintain  all  plumbing.      It  is 
patently  unfair  to  penalize  a  tenant  for  water  leaks  caused  by  poor 
landlord  maintenance. 

There  is  no  long-range  planning  discussed  in  the  PUC  report.  Has 
anyone  looked  into  desalinization,  such  as  outlined  by  Polymetrics  in 
Santa  Clara,   or  as  requested  by  Congressman  John  Burton? 

3  . 
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Has  anyone  looked  into  the  current  sewer  proposals,  seeking 
to  implement  total  recycling  in  the  proposed  system? 

According   to  Congressman  John  Burton,    the  U.S.   Navy  has  vessels 
with  desalinization  plants  which  can  produce  up  to  450,000  gallons  of 
fresh  water  daily. 

Current  technology  developed  at  the  University  of  California 
permits  desalting  ocean  water  for  industrial  uses  at  a  cost  of   40  cents 
per  1000  gallons. 

In  Santa  Clara  there  is  a  private  firm  called  Polymetrics.  They 
claim  they  can  build  a  desalting  plant  which  will  desalt  water  for 
drinking  purposes  at  a  cost  of  about  $2.50  per  1000  gallons. 

(Current  San  Francisco  water  rates  are  41  cents  for  1000  gallons) 

I  realize  that  calling  for  residential  water  rationing  this 
strict  is  not  popular  anywhere.     But  in  this  City,   above  all,  are 
people  who  recognize  that  residential  rationing  will  leave  water  for 
industry,    so  we  have  jobs.     Wasting  water  this  year  may  cause  such 
severe  water  rationing  next  year  that  thousands  will  be  jobless. 

On  a  statewide  level,    residential  rationing  also  permits  water  for 
agriculture.     Already  farmers  are  cutting  back  on  crops,  limiting 
their  livestock.     Food  production  is  going  down  and  prices  are  going 
up.      It  may  be  difficult  to  cope  with  spiraling  prices.      It  is 
impossible   to  buy  that  which  is  not  grown  or  raised  on  farms,   no  matter 
how  much  money  we  have  to  spend.     It  is  better  to  conserve  water  now 
so  we  have  food   to  eat  in  1978  or  1980  and  beyond. 


March  22,  1977 
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ODSDSVNJ  NVSO 


22  March  1977 


Public  Utilities  Commission 
City  and  County  of  San  Francisco 
Room  287,  City  Hall 
San  Francisco,  CA  94102 


Re:    Hearing  before  Public  Utilities  Commission 
Concerning  Water  Department  Report  on 
Mandatory  Water  Rationing  Plan  for  San 
Franci  sec 


Dear  Commissioners: 

The  staff  of  the  Department  of  City  Planing  has  reviewed  the  report  of  the 
Water  Department  which  is  directed  towards  reducing  water  consumption  by  25  per- 
cent within  the  City.    We  generally  concur  with  the  rationale  and  the  methods 
involved  in  producing  the  proposed  program;  however,  we  do  have  a  number  of 
suggestions  which  may  assist  in  making  the  plan  as  equitable  to  the  individual 
as  feasible,  while  recognizing  the  needs  of  the  City  from  both  a  short-  and 
long-term  perspective. 

Our  recommendations  for  consideration  by  staff  of  the  Water  Department  are 
focused  in  two  general  areas:    (1)  making  the  program  as  equitable  as  possible 
for  the  individual  householder,  and  (2)  allowing  for  installation  of  some  new 
landscaping  and  water-conserving  irrigation  systems,  in  conjunction  with  new 
development,  for  public  beautification  and  neighborhood  livability  as  called  for 
in  the  Master  Plan  of  the  City. 

With  respect  to  equitabil ity,  we  believe  the  proposed  reduction  based  upon 
a  percentage  of  1976  consumption  levels  would  penalize  those  who  conserved  their 
water  in  1976,  in  awareness  of  the  exhaustabil i~y  of  the  supply,  and  those  who 
have  higher  basic  demands  in  comparable  1977  oeriods,  due  to  changed  conditions; 
on  the  other  hand,  it  would  favor  those  whose  usage  has  been  high,  and  those 
whose  requirements  have  dropped.    Our  suggestions  to  reduce  possible  inequities 
are  as  follows: 

(1)    The  proposed  plan  should  include  two  threshold  levels  for  con- 
sumption by  households,  a  minimum  level  below  which  no  household 
should  be  required  to  reduce  to  avoid  penalty,  and  a  maximum  level 
above  which  no  household  should  be  allowed  to  consume  without  facing 
penalty.    These  threshold  levels  could  be  ceveloped  by  the  Water 
Department  based  upon  its  past  experience  and  upon  the  relatively 
low  and  relatively  high  allotments  allov.ed  under  the  Marin  (for 
purposes  of  relating  per  capita  levels,  the  average  San  Francisco 
household  contains  2.34  persons)  and  Ease  Bay  rationing  plans, 
respectively.    This  proposal  for  cut-off  levels  would  eliminate  many 
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requests  for  exceptions  for  those  who  have  conserved  water  in  the 
past,  and  would  bring  patterns  of  consumption  of  all  households 
into  closer  balance. 

(2)  The  plan  should  include  a  minimum  reasonable  level  for  per 
capita  daily  water  consumption,  and  urge  a".  1  households  to 
voluntarily  reduce  consumption  on  a  per  capita  basis  to  that 
level  or  lower. 

(3)  The  grounds  for  granting  an  application  for  exception  should 
include  any  change  in  household  occupancy  or  any  other  bona  fide 
changes  affecting  water  consumption  betv.een  1976  and  1977  (e.g., 
vacation,  change  in  household  composition,  non-seasonal  rains); 
evidence  should  be  required  of  the  applicant  as  to  the  number  of 
persons  in  the  household,  in  order  that  the  minimum  reasonable 
level  in  "2",  above,  can  be  used  as  a  standard  in  deciding  on 
the  application  (available  on  IRS  1040  Forns). 

(4)  Five-or-more  dwelling  units  should  not  be  differentiated 
from  one-to-four  dwelling  units  in  terms  of  a  higher,  50  percent 
reduction  in  consumption  exceeding  3000  cuoic  feet  bi-monthly; 
although  we  assume  this  is  related  to  landscape  irrigation,  we 
do  not  believe  excessive  water  consumption  is  justifiable  in  any 
case. 

(5)  We  would  suggest  that  careful  attention  be  directed  to  pro- 
viding the  public  with  readily  understandable  information,  using 
both  gallon  and  cubic  foot  measures,  concerning  past  consumption, 
recommended  reductions,  required  reductions,  penalties,  and  appli- 
cation-for-exception  rights;  this  infor~ation  should  be  provided 
to  all  household  water  users,  as  well  as  t.nose  owners  billed  by 
the  Water  Department.    In  keeping  wich  this  last  point,  we  would 
suggest  that  new  construction  be  required  co  provide  individual 
water  meters  for  each  unit,  where  feasiole. 

(6)  We  suggest  that  it  would  be  useful  in  deciding  on  this  plan 
if  alternatives  were  presented  which  increased  both  the  37  gallon 
per  day  base  figure  and  the  percentage  cy  which  excess  consumption 
must  be  reduced.    These  different  alternatives  could  then  be  com- 
pared with  present  household  consumption  patterns.    This  should 
provide  some  perspective  into  how  the  37  gallon  figure  was  established. 

With  these  modifications,  we  believe  the  proposed  plan  'would  provide  much  more 
equitable  treatment  of  all  households. 
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With  respect  to  landscaping,  we  believe  the  proposed  Regulations  and  Restric- 
tions for  All  Customers  could  result  in  (1)  inefficient  water  irrigation  tech- 
niques and  potentially  major  new  landscaping  requirements  to  replace  existing 
landscaping  which  cannot  survive,  and  (2)  el inir.ation  of  many  opportunities  to 
improve  the  appearance  and  livability  of  the  City  by  requiring  installation  of 
new  landscaping  in  new  development,  as  called  for  in  the  Urban  Design  Element 
of  the  Master  Plan.    While  there  is  an  immediate  problem  at  hand,  there  are 
long-range  goals  and  objectives  of  the  City  which  must  be  reconciled;  landscap- 
ing is  very  important  in  maintaining  and  improving  the  City,  and  any  short-term 
solutions  should  take  this  into  account.    Our  suggestions  in  this  regard  are  as 
fol lows : 

(1)  The  regulation  to  "Reduce  irrigation  catering  to  the  absolute 
minimum  necessary  to  maintain  existing  landscaping  at  a  survival 
level..."  should  include  the  following  general  guidelines: 

(a)  Reduce  the  amount  of  water  used  for  irrigation 
by  25  percent  or  more;  watering  should  promote  deep 
water  penetration  with  infrequent  application. 

(b)  Irrigation  other  than  by  drip  irrigation  or 
hand-held  hose  (e.g.  sprinklers)  should  only  be  per- 
mitted between  the  hours  of  9  P.M.  anc  8  A.M.,  in 
order  to  reduce  water  evaporation. 

(c)  Irrigation  allowed  with  sprinklers  under  "b" 
above  should  be  allowed  on  a  given  area  no  more 
than  twice  a  month,  but  should  be  allowed  to  that 
extent  in  order  to  promote  deep  water  penetration 
and  maintain  plant  survival. 

(2)  New  irrigation  services  should  be  permitted  provided  that 
the  systems  are  water-efficient,  such  as  drip  irrigation,  or 
that  they  are  not  operated  until  drought  conditions  no  longer 
prevai 1 . 

(3)  Major  landscaping  planned  for  installation  and/or  use,  or 
required  by  the  City  through  its  permit  approval  process, 
should  be  deferred  until  after  the  currant  water  shortage, 
with  provision  made  for  ensuring  that  such  landscaping  is 
ultimately  accomplished.    Related  irrigation  systems  may  be 
installed  but  not  operated  in  the  interim  period. 

(4)  Minor  landscaping,  such  as  landscaping  of  front  set- 
backs and  installation  of  street  trees,  should  be  allowed  to 
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be  installed  if  it  is  demonstrated  that  maintenance  and  irriga- 
tion techniques  employed  are  not  wasteful  of  water. 

($)    Landscaping  schemes  for  future  plantings  should  be  judged 
in  terms  of  their  utilization  of  drought-tolerant  plants  and/or 
water-conserving  irrigation  techniques  (e.g.,  drip  irrigation 
or  water  re-use). 

With  these  modifications,  we  believe  the  proposed  plan  would  maintain  a  long-term 
perspective  which  is  consistent  with  current  difficulties. 

Finally,  we  would  suggest  that  a  hand-held  hose  with  a  spring-loaded  shut- 
off  valve  at  the  nozzle  be  permitted  for  rinsing  cars  and  similar  vehicles  follow- 
ing a  wash,  inasmuch  as  a  rinse  by  such  means  is  more  water-efficient  than 
buckets  of  water. 

We  hope  these  comments  will  be  helpful  to  y  ou,  and  we  would  be  pleased  to 
meet  with  the  staff  of  the  Water  Department  to  discuss  these  matters  in  greater 
depth.    Please  feel  free  to  contact  Alec  S.  Bash  of  this  Department  in  this 
regard. 


Sincerely  yours, 


R.rSpencer  Steele 
Acting  Director  of  Planning 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.'   f  ^i^. 


WHEREAS,  This  Commission  on  February  22,  1977  directed 
the  General  Manager  of  Public  Utilities  to  effect  in  the  most 
expeditious  manner  a  mandatory  water  conservation  reduction 
of  25  percent  in  the  service  area  of  the  San  Francisco  Water 
Department  for  the  equitable  treatment  of  all  consumers;  and 

WHEREAS,  This  Commission  directed  the  General  Manager 
of  Public  Utilities  to  prepare  a  mandatory  program,  including 
necessary  rules,  regulations,  restrictions  and  excessive 
water  use  penalties  and  charges  to  effect  the  minimum  water 
use  reduction  of  25  percent;  and 

WHEREAS,  Under  date  of  March  7,  1977  the  Water  Depart- 
ment submitted  to  this  Commission  a  mandatory  water  rationing 
plan;  and 

WHEREAS,  The  recommended  water  rationing  plan  has  re- 
ceived widespread  public  distribution;  and 

WHEREAS,  This  Commission  by  Resolution  Number  77-0084 
has  designated  Tuesday,  March  22,  1977,  at  2:30  p.m.  as  the 
date  and  time  for  a  public  hearing  to  be  conducted  m  Room  282 
City  Hall,     San  Francisco,  by  the  Public  Utilities  Commission 
to  consider  the  proposed  mandatory  water  rationing  plan;  and 

WHEREAS,  Members  of  the  public  have  been  given  an  op- 
portunity to,  and  have  expressed  their  views  on  the  recommended 
mandatory  water  rationing  plan;  therefore  be  it 

RESOLVED,  That  this  Commission  approves  the  mandatory 
water  rationing  plan  dated  March  7,   1977  as  amended  March  22, 
1977  and  directs  that  it  be  placed  in  force  immediately. 


L  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

MP.  A 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. g  .4  7  VULaS  - 


WHEREAS ,  This  Commission  on  February  22,   1977  directed 
the  General  Manager  of  Public  Utilities   to  effect  in  the  most 
expeditious  manner  a  mandatory  water  conservation  reduction 
of  25  percent  in  the  service  area  of  the  San  Francisco  Water 
Department  for  the  equitable  treatment  of  all  consumers;  and 

WHEREAS,  This  Commission  directed  the  General  Manager 
of  Public  Utilities  to  prepare  a  mandatory  program,  including 
necessary  rules,   regulations,   restrictions  and  excessive  water 
use  penalties  and  charges  to  effect  the  minimum  water  use  re- 
duction of  25  percent;  and 

WHEREAS,  Under  date  of  March  7,  1977  the  Water  Depart- 
ment submitted  to  this  Commission  a  schedule  of  penalties  for 
water  use  in  excess  of  allotment;  and 

WHEREAS,  The  recommended  schedule  of  penalties  for 
water  use  in  excess  of  allotment  has  received  widespread  pub- 
lic distribution;  and 

WHEREAS,   This  Commission  by  Resolution  Number  77-0084 
has  designated  Tuesday,   March  22,   1977,   at  2:30  p.m.   as  the 
date  and  time  for  a  public  hearing  to  be  conducted  in  Room 
282  City  Hall,   San  Francisco  by  the  Public  Utilities  Commission 
to  consider  the  proposed  schedule  of  penalties  for  water  use 
in  excess  of  allotment;  and 

WHEREAS,  Members  of  the  public  have  been  given  an  op- 
portunity,  and  have  expressed  their  views  on  the  recommended 
schedule  of  penalties  for  water  use  in  excess  of  allotment; 
therefore  be  it 

RESOLVED,  That  this  Commission  approves  the  schedule 
of  penalties  for  water  use  in  excess  of  allotment  and  that 
the  schedule  be  made  part  of  the  revised  Schedule  of  Rates 
to  be  charged  by  the  San  Francisco  Water  Department  effective 
with  meter  readings  made  on  or  after  July  1,  1977. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  Transportation  aid  funds  are  made  available 
to  qualified  applicants  by  the  Urban  Mass  Transportation  Act 
of  1964  as  amended  by  Section  103(A)  of  Public  Law  93-503,  the 
National  Mass  Transportation  Assistance  Act  of  1974;  and 

WHEREAS,  The  Municipal  Railway  of  the  City  and  County 
of  San  Francisco  is  a  qualified  applicant  for  sucn  funds;  and 

WHEREAS,  The  Municipal  Railway  of  the  City  and  County 
of  San  Francisco  is  in  urgent  need  of  said  transit  aid  funds; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
General  Manager  of  Public  Utilities  to  execute  the  required 
documents  and  take  such  other  actions  as  may  be  necessary  to 
oDtain  the  aforementioned  transit  aid  funds  for  the  benefit  and 
use  of  the  Municipal  Railway  of  the  City  and  County  of  San 
Francisco . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

M 

at  its  meeting  of  


/  /  ti>^    Secretary  and  A&sut&nt  General  Manager 

V 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No,1  9 


WHEREAS,  The  Urban  Mass  Transportation  Administration 
has  approved  the  plans  and  specifications  for  Hetch  Hetchy 
Contract  No.  560,  Haight  Street,  Stanyan  to  Gough,  Underground 
Duct  System,  to  be  constructed  under  the  Power  Improvement 
Program,  with  financial  assistance  from  the  Federal 
Government ;  and 

WHEREAS,  Bids  for  this  work  were  received  and 
opened  publicly  on  March  10,  1977;  now,  therefore, be  it 

RESOLVED,  That  this  Commission  hereby  awards 
Hetch  Hetchy  Contract  No.  560,  in  the  amount  of  $329,847 
to  Underground  Construction  Co.,  Inc.,  2600  Williams  Street, 
San  Leandro,  California  94577  as  the  lowest  regular  and 
responsible  bidder,  and  rejects  all  other  bids  for  this  work. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANC18CO_ 
RESOLUTION  No. 


77-0140 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $5,000  to  provide  funds  for 
additional  labor,  tools  and  equipment  to  facilitate  inspection 
and  testing  of  City  furnished  equipment,  as  set  forth  in 
Modification  No.  1  to  Hetch  Hetchy  Contract  No.  529,  Carl 
Substation,  Construct  Building    and  Install  Equipment. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CJTY  AND  COUNTY  OF  SAN  FRANCISCO 

77-9141 

RESOLUTION  No.i_L_  *"  -*^»- 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $5,000  to  provide  funds  to 
complete  the  furnishing  and  installation  of  the  Control  and 
Annunciator  wiring  under  Bid  Item  No.  5,  Hetch  Hetchy  Contract 
No.  522,  Civic  Center,  Church  and  Downtown  Substations, 
Installation  of  Electrical  Equipment. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  4  A  J*-*** 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $3,000  to  conduct  additional 
testing  of  City-furnished  cable,  as  set  forth  in  Modification 
No.  1  to  Hetch  Hetchy  Contract  No.  517,  K-Line  -  Transit 
Power      Facilities,  Street  Lighting  and  Related  Work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of 


C^-t     **4  Secretary  aif^ Assisted -QrrvercA- Manager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  *   '  I'-n-jcO 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $1,645.45  to  provide  funds 
for  installing  three  (3)  trolley  poles  on  Sacramento  Street 
between  Sansome  and  Battery  Streets,  as  set  forth  in  Modification 
No.  1  to  Hetch  Hetchy  Contract  No.  553,  Replace,  Repair, 
and  Paint  Trolley  Poles  on  Mission  Street. 


I  r.znby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No/  i  — 


RESOLVED,  That  this  Commission  accepts  the  work 
performed  under  Contract  HH-539,  Van  Ness  Avenue,  Market  Street 
to  North  Point  Street,  Repair  and  Paint  Trolley  and  Street 
Lighting  Poles,  as  satisfactorily  completed;  authorizes  an 
extension  of  time  of  9  days  due  to  inclement  weather,  and 
116  days  due  to  prevention  of  work  by  the  City  for  a  total  of 
125  calendar  days;  and  approves  final  payment  in  the  amount  of 
$4,167.17  in  favor  of  the  contractor,  Louis  Khan  Painting. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn    •    *  L 


WHEREAS,  The  Department  of  Public  Works,  in  accordance 
with  the  Administrative  Code,  has  submitted  to  this  Commission  plans 
for  installing  18  mercury  vapor  street  lights  in  the  Hunters  Point 
Area,  under  Site  Improvement  Contract  No.  18  as  depicted  in  their 
File  No.  1843-170,  Sheet  No.  19;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Department 
of  Public  Works'  proposal  for  lighting  Hunters  Point  Area  with  the 
provision  that  construction  methods,  component  selection  and  other 
details  meet  with  the  approval  of  the  Bureau  of  Light,  Heat  and  Power. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn   /  IAJl^O 


WHEREAS,  The  Department  of  Public  Works,  in  accordance 
with  the  Administrative  Code,  has  submitted  to  this  Commission  plans 
for  installing  16  mercury  vapor  street  lights  on  Anza  Street  -  Parker 
Avenue  to  Masonic  Avenue,  as  depicted  in  their  Drawing  SEL-5890  and 
SEL-5891;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Department 
of  Public  Works'  proposal  for  relighting  Anza  Street  from  Parker 
Avenue  to  Masonic  Avenue  with  the  provision  that  construction  methods, 
component  selection  and  other  details  meet  with  the  approval  of  the 
Bureau  of  Light,  Heat  and  Power. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

,77-0147 


RESOLUTION  No. 


WHEREAS,  The  Department  of  Public  Works,  in  accordance  with 
the  Administrative  Code,  has  submitted  to  this  Commission  plans  for 
installing  78  mercury  vapor  street  lights  on  Judah  Street,  19th  to  32nd 
Avenues,  as  depicted  in  their  Drawings  SEL-5814  through  SEL-5817;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Department 
of  Public  Works'  proposal  for  relighting  Judah  Street,  19th  to  32nd 
Avenues  with  the  provision  that  construction  methods,  component  selection 
and  other  details  meet  with  the  approval  of  the  Bureau  of  Light,  Heat 
and  Power. 


i  :erzby  certify  that  the  foregoing  resolution  mas  adopted  by  the  Public  Utilities  Commission 


> 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0148 


RESOLUTION  No. 


RESOLVED,   That  this  Commission  Approves 
the  plans  and  specifications,   and  hereby  authorizes 
Bid  Call  as  follows: 


Water  Department  Contract  No.   1724  -  18-Inch  Steel 
Main  Installation  in  Sloat  Blvd.,   35th  Avenue  and 
Ulloa  Street 

and,  be  it  further 

RESOLVED,   That  in  accordance  with  the  provisions 
of  Chapter  31,   Section  31.22(a)  of  the  San  Francisco 
Administrative  Code,   this  project  is  hereby  declared 
to  be  categorically  exempt  from  the  California  Environ- 
mental Quality  Act  and  is  classified  as  an  activity 
under  Class  lb  as  set  forth  in  the  permanent  list  of 
categorical  exemptions  adopted  by  the  City  Planning 
Commission  on  July  25,  1974. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pubh'c  Utilities  Commission 

at  its  meeting  of.  IV?  A  R  C  "  '  H  '97  / 


/'Z £  Secretary  <m£-£d&staa\  Ggngmtt-Mawaggr 


> 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._f 


RESOLVED,   That  in  that  certain  eminent  domain  action 
entitled  People  of  the  State  of  California,   acting  by  and 
through  the  Department  of  Transportation  v.  City  and  County 
of  San  Francisco,  Alameda  County  Superior  Court  No.  470594-5, 
the  City  Attorney  is  authorized  to  stipulate  to  a  judgment 
of  condemnation  to  be  entered  subject  to  payment  to  City  of 
the  sum  of  $3,325o00  plus  interest  thereon  at  the  rate  of 
seven    (7)  percent  per  annum  from  March  26,  1973. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  b\  the  Public  Utilities  Commission 
at  its  meeting  of  _ 


$£&1t~fJ    Secretary  and- Assistant  General-Manager — 


> 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.J-Ji  '  '  '  ' 


WHEREAS,  Chapter  1400,  Statues  of  1971  of  the  State  of  California 
provides  for  and  makes  available  transit  aid  funds  to  operating  transit 
systems;  and 

WHEREAS,  The  Municipal  Transit  System  of  the  Public  Utilities 
Commission  of  the  City  and  County  of  San  Francisco  (Muni)  is  a  qualified 
applicant  for  such  funds  as  provided  by  Section  99202  of  the  Public 
Utilities  Code  of  the  State  of  California;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  execute  the  required  documents  and  take 
such  other  actions  as  may  be  necessary  to  obtain  and  expend  the  afore- 
mentioned transit  aid  funds  for  the  sole  benefit  and  use  of  the  Municipal 
Transit  System  of  the  City  and  County  of  San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


^itfrn^j  Secretary  &nd~Assistar\t  General-Manager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  i  6   ,    ^  "; 


WHEREAS,  Portable  crossovers  must  be  used  under  Contract  No. 
MR-631  L-Taraval  Line,  Track  Reconstruction  and  Sewer  Enlargement, 
Taraval  Street,  15th  Avenue  to  36th  Avenue,  to  effect  single  tracking 
of  streetcars  so  that  work  can  proceed  on  the  opposite  track;  and 

WHEREAS,  The  portable  crossovers  possessed  by  the  Municipal 
Railway  are  in  poor  condition  and  must  be  reconditioned  before  they 
can  be  used  satisfactorily  and  safely;  and 


WHEREAS,  The  Municipal  Railway  Track  Department  is  unable 
to  perform  the  reconditioning  work  at  this  time;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Modification  of 
Contract  No.  2,  in  the  debit  amount  of  $13,014.38  to  recondition  one 
set  of  portable  crossovers. 


[  hereby  certify  that  the  fort; going  wsolitfio-n  wcls  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  ■ 

f(  Secretary  arti-Assistont  Gener^Managet — 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No,'   i  ^-^t-^.y 


WHEREAS,  New  streetcar  tracks  are  being  constructed  on 
the  L  Taraval  Line  under  Contract  No.  MR-6  31,   L  Taraval  Line, 
Track  Reconstruction  and  Sewer  Enlargement,   Taraval  Street  15th 
to  36th  Avenue;  and 

WHEREAS,  The  use  of  asphalt  concrete  pavement  base  as 
specified  for  the  repavement  of  the  track  area  has  caused  align- 
ment and  paving  problems  on  other  track  reconstruction  projects; 
and 

WHEREAS,  It  has  been  determined  that  the  substitution 
of  concrete  pavement  base  will  solve  said  problems;  now,  there- 
fore, be  it 

RESOLVED,  That  this  Commission  approves  Modification  of 
Contract  No.    3  in  the  estimated  debit  amount  of  $10,54  3.09  to 
provide  for  the  use  of  concrete  base  for  the  repavement  of  the 
track  area. 


hereby  certify  tUfat  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


M 


i 


(I  c  t^^     Secretary  <tng?4^stwt^enere^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No/  *  -  'O-A-S- 


RESOLVED,  That  this  Commission  hereby  approves  Traveling- 
Expense  Voucher  covering  expenses  in  the  amount  of  $559.99  incurred 
by  Thomas  A.  Mullaney  in  his  trip  to  Boston,  Massachusetts  and 
Philadelphia,  Pennsylvania  for  conferences  relating  to  the  Light 
Rail  Vehicle  procurement.     Funds  for  this  travel  are  being  provided 
by  UMTA  under  the  Federal  grant  covering  the  Transit  Equipment  Program, 


i  nsrtihy  ccnif:  thac  the.  fo-regomg  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.L'  ^JLorj: 


WHEREAS,  The  Public  Utilities  Commission   (PUC)  by  Resolution 
76-026  8  adopted  a  Conflict  of  Interest  Code  and  forwarded  same  to 
the  Board  of  Supervisors  for  their  approval  as  required  by  law; 
and 

WHEREAS ,  The  Fair  Political  Practices  Commission  of  the  State 
of  California  has  amended  California  Administrative  Code  Section 
13700,  which  now  requires  amendment  to  the  PUC  Conflict  of  Interest 
Code ;  and 

WHEREAS,  The  Board  of  Supervisors  had  never  approved  the  PUC 
Conflict  of  Interest  Code;  and 

WHEREAS,  The  Board  of  Supervisors  has  requested  all  City 
Commissions  and  Departments  to  submit  an  amended  Conflict  of 
Interest  Code;  now,  therefore,  be  it 

RESOLVED,  That  the  Conflict  of  Interest  Code  for  the  PUC  as 
prepared  by  the  staff  with  the  advice  and  counsel  of  the  City 
Attorney  and  now  on  file  with  the  Commission  Secretary  be  adopted, 
and  directs  the  Secretary  to  forward  same  to  the  Board  of  Super- 
visors for  their  approval  as  required  by  law. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of  __:  \  


^  (  {£7^1    Secretary  cmd-Ass^stc^Genrrv^hiamag^f^ 


)  ) 

PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No,  77-Q155     -MR  3-22-77 

RESOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,  the  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,  and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 

Acdt.  No.  Accident  PI/ 

Claimant  &    Prayer         Type         Date         PD  Settlement 

Non-Litigated  Settlements 

Audrey  Behymer  75  T  0117-2      10-3        7-22-75        A        $  4,500.00 

$25,000.00 

Diane  Orosco  75  T  0117-1      10-5        7-22-75       A($l, 554.67) 

$10,000.00  B($  545.33) 

2,100.00 


Litigated  Settlements  -  CA  Office 

George  Raymond  Brown  74  T  0223-1  6-3  8-12-74        A($  741.00) 

$25,000.00  B($l, 322.66) 

2,063.66 

Mary  Stanley  Browne     75  3  0152-1  13-1  8-31-75        A  4,000.00 

$100,000.00 

Dorothy  Stevens,          75  B  1491-3  3-2  2-25-76)  A($1,000.00) 

guardian  ad  litem  of  $4,940.00+  ) 

Carolyn  DeJean,  ) 

a  minor  ) 

Melvina  Washington,     75  B  1491-5  3-2  2-25-76)      A($  800.00) 

guardian  ad  litem  of  $4,921.00+  ) 

Jeranette  Russell,  ) 

a  minor  ) 

Martha  Lewis                  75  B  1491-1  3-2  2-25-76)  A($l,700.00) 

$4,924.75  3,500.00 


Badia  Ghanim  72  3  2462-3        2-7        5-29-73        A  4,250.00 

$150 , 000 .00  ( CI . 5-26-73 ) 

(Co-deft  to  pay  $4, 250 .00, also ) 

Gloria  D.  Wadeleigta     73  T  0967*-2      3-7      11-30-73        A  10,000.00 

a.k.a.  $50,000.00 
Gloria  D.  Wadleigh 


I 


cont ' d 
3-22-77 


Acdt.Uo.  Accident  PI/ 

Claimant  &  Prayer  Type  Date  PD  Settlement 

Res.  No.  77-0135-MR  3-22-77 


Judgment 

Eenilde  Gonzales  72  T  0030*-l      6-9        7-3-72  A        $  1,780.47** 

a.k.a.  350,000.00 
Benilden  Gonzales    **Includes  3193.97  costs,  Plus  interest 

if  demanded. 


332,194.13 


Total  Settlements:  (10) 
Appro.  6. 735.804.000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  March  22,  1977* 


Secretary 

3-22-77 
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PUBLIC  UTILITIES  COMMISSION 


Room  287,   City  Hall 
San  Francisco,   California  94102 


NOTICE  OF  EXECUTIVE  SESSION 

The  Public  Utilities  Commission  of  the  City  and 
County  of  San  Francisco  will  meet  in  Executive  Session 
for  the  purpose  of  discussing  personnel  and  attorney- 
client  matters  on  Friday,  March  25,   1977  at  5:00  p.m. 

The  meeting  will  be  held  in  Room  287,  City  Hall, 
San  Francisco,  California. 

By  order  of  the  Public  Utilities  Commission. 


Acting  Secretary 
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PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


In  re:     A  Public  Hearing  to  routine  grant 
application  for  federal  operating  assist- 
ance as  provided  by  the  National  Mass 
Transportation  Assistance  Act   (NMTA)  of 
1974. 


Room  282,  City  Hall 
7:02  P.M. 
March  22,  1977 


Reported  by:     KEITH  WATSON ,  C.S.R.   34  31 


SCHILLER  &  COMBS,  INC. 
COURT  AND  DEPOSITION  REPORTERS 
625  POLK,  SUITE  305 
SAN  FRANCISCO,  CALIFORNIA  94102 
TEL:  (415)  673  7747 
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A-  P  PEAR  A  N  C  E  S: 


JOHN  M.  CHRIS TEN SEN ,  Assistant  General  Manager,  Finances, 
Municipal  Railway. 

CURTIS  E.  GREEN,  General  Manager,  Municipal  Railway. 


SCHILLER  &  COMBS,  INC. 
COURT  AND  DEPOSITION  REPORTERS 
625  POLK,  SUITE  305 
SAN  FRANCISCO,  CALIFORNIA  94102 
TEL:  (415)  673  7747 
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O 


MARCH  22,    1977,    7:02  P.M. 

 oOo  

CHAIRMAN  HENNING:     We  will  now  turn  to  the  formal 
agenda,  Item  10,  which  involves  the  Municipal  Railway  and 
the  so-called  routine  grant  application  for  federal  operating 
assistance  as  provided  by  the  National  Mass  Transportation 
Assistance  Act  of  1974. 

I  believe  Mr.  Christensen  will  make  that  presentation. 

MR.   CHRISTENSEN:     Mr.  Green. 

CHAIRMAN  HENNING:   I  am  sorry,  Mr.  Green.  Could 
you  activate  Mr.  Green's  microphone? 

MR.  GREEN:     Mr.  President  and  members  of  the 
Commission,  the  National  Mass  Transportation  Assistance  Act 
of  1974  amended  the  Urban  Mass  Transit  Act  of  1964  by  adding 
Section  5  Operating  Assistance,  providing  federal  aid  to 
transit  operating  budgets  for  the  first  time.     To  obtain 
Section  5  assistance,  the  Urban  Mass  Transit  Administration 
(UMTA)   requires  that  a  public  hearing  be  scheduled  on  applica- 
tion for  transit  aid  funds,   in  addition  to  any  public  hearings 
for  approval  of  the  overall  agency  budget  or  other  capital 
grant  acquisitions.     This  is  the  reason  for  the  public  hearing 
today . 

Notices-  of  this  public  hearing  were  placed  in  the 
official  newspaper  of  the  City  and  Countv  of  San  Francisco, 
the  Chronicle,  the  Progress,  the  Sun  Reporter,  El  Mundo,  the 


SCHILLER  &  COMBS,  INC. 
COURT  AND  DEPOSITION  REPORTERS 
625  POLK,  SUITE  305 
SAN  FRANCISCO,  CALIFORNIA  94102 
TEL:  (415)  673  7747 


1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 


Chinese  Times,  and  the  Young  China  Daily.  Notices  were  sent 
to  the  city  desks  of  general-circulation  newspapers,  as  well 
as  the  Commission's  mailing  list  to  civic,  commercial,  neigh- 
borhood and  professional  groups,   as  well  as  other  interested 
parties . 

The  grant  application  is  essentially  a  description  of 
the  Municipal  Railway  and  includes  the  various  certifications 
that  have  to  be  made  to  UMTA  in  order  to  receive  those  funds. 
We  also  have  to  provide  evidence  of  our  coordinated  planning 
efforts,  not  only  in  San  Francisco  but  also  throughout  the 
region . 

The  1974  National  Mass  Transportation  Act  allocated 
Section  5  funds  to  urban  regions   (actually  Standard  Metropolitan 
Statistical  Areas)  on  a  population-population  density  basis. 
The  Metropolitan  Transportation  Commission   (MTC)   is  the 
designated  recipient  of  funds  to  the  San  Francisco  Bay  Area. 
MTC  has  held  coordination  meetings  with  all  Bay  Area  transit 
properties  in  the  Bay  Area  who  are  claimants  of  funds  under 
this  act.     The  San  Francisco  Municipal  Railway  vigorously 
stated  its  case  before  MTC,   and  was  allocated  $5,872,465  in 
Sec.   5  funds  for  the  Fiscal  Year  1976-77.     This  money  is 
not  earmarked  for  any  special  project  within  our  operations, 
and  will  be  used  to  reduce  the  overall  operating  deficit 
of  the  Municipal  Railway. 

CHAIRMAN  HENNING:     Thank  you.   Is  there  anything  else? 

SCHILLER  &  COMBS,  INC. 
COURT  AND  DEPOSITION  REPORTERS 
625  POLK,  SUITE  305 
SAN  FRANCISCO,  CALIFORNIA  94102 
TEL:  (415)  673  7747 


c 

1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 


O 


Commissioner  McCrea? 

COMMISSIONER  McCREA:     Mr.  Green? 
MR.   GREEN:     Yes,  sir. 

COMMISSIONER  McCREA:     Do  you  think  you  got  a 
fair  shake  in  this  split-up  of  the  funds? 

MR.  GREEN:     Well,  you  know,  Commissioner,  we  are 
never  satisfied  with  the  amount  of  money  that  we  get,  but 
we  feel  that  under  the  circumstances  and  considering  the 
allocations  in  other  years,  I  think  that  this  year's  moneys 
were  fair. 

COMMISSIONER  McCREA:     How  much  of  this  was  divided 
and  where  did  the  rest  of  it  go? 

MR.  GREEN:     The  other  agencies  that  were  involved 
I  have  to  find  out  for  you  the  total  amount  of  moneys. 

COMMISSIONER  McCREA:     If  you  are  happy,   I  am  happy. 

CHAIRMAN  KENNING :     Any  further  comments? 

MR.  GREEN:     The  question  is  that  there  ware.,  about 
sixteen  million  dollars  in  total  funds  for  the  area,  and 
there  were  many  complaints  in  the  area,  BART,  Muni,  AC, 
Golden  Gate,  and  we  did  get  almost  six  million  dollars  of 
the  fifteen  million,  so  I  would  have  to  say  that  that's  a 
pretty  fair  allocation. 

CHAIRMAN  HENNING:     Yes,  Commissioner  Larson? 

COMMISSIONER  LARSON:     He  covered  it. 

CHAIRMAN  HENNING:     There  being  no  further  comments 
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on  it,  then  we  will  vote. 

I  assume  you  need  a  resolution  approving  that  grant 
application . 

Is  there  a  motion  and  second  to  approve  the  item  on 
the  agenda? 


COMMISSIONER  LARSON: 


So  moved. 


COMMISSIONER  McCREA: 


Seconded. 


CHAIRMAN  HENNING:     The  motion  carried  unanimously. 


 oOo  
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CERTIFICATE  OF  REPORTER 


I,  KEITH  WATSON,  Certified  Shorthand  Reporter,  do 
hereby  certify: 

That  the  foregoing  transcript,  pages  1  through  6, 
inclusive,  constitutes  a  true,  full  and  correct  transcript 
of  my  shorthand  notes  taken  as  such  reporter  of  the  proceedings 
herein  and  reduced  to  typewriting  under  my  supervision  and 
control  to  the  best  of  my  ability. 
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Call  to  Order,  2; 37  p.m. 

Presents  Commissioners  H.  Melton  Flynn,  Joseph  P.  Byrne, 

Peter  I  IcCrea 

Absents  Commissioners  John  F.  Henning ,  Jr.,  Lydia  Larsen 

imissioner  H.  Helton  Flynn  presided. 

■OLUTIOW 

HO.  On  motion  of  IcCrea,  seconded  by  F     13 ,  thv-. 

following  resolution  was  adopted s 

155    W  Revising  water  rates 

Votes     7*yes-Flyn      Byrne,  McCrea 

On  motion  of  Byrne:,  seconded  by    IcCrea,  tV. 
following  resolut.   ->n  was  adopted s 

77-c      5     W  Supplemental  appi   oriation  providing  fund  ^ffec 

mandat      •  water     Mioning  program  -  $200. 

Vote;  >/rne,  McCrea 

The  following  resolution  which  was  adopted  March 
25,  1977  in  Executive  Session  was  announced  - 

77-0158     G  Appointing  John  B.  Wentz  General  Manager  of  Public 

Utilities 

Votes     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  IcCrea 

Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the  Acting 
Secretary  of  the  Public  Utilities  Commission. 

****** 

REPORT  OF  RUDOLF  MQTHErJBSRG,   ACTTUG  GENERAL  .MANAGER 

An  alternative  method  for  funding  Water  Department  operations ,  as  sug- 
gested by  the  Commission  at  its  meeting  of  March  22,  1977,  will  be  sub- 
mitted today  during  consideration  of  the  rate  matter.     It  contains  two 
new  features,  and  is  referenced  as  Alternative  2. 

First,  after  budget  deliberations  in  the  Mayor's  Office,  staff  of  the 
Mater  Department  was  able  to  further  reduce  funding  requirements  for 
the  ensuing  fiscal  year.     Revenue  shortfall  has  been  reduced  from  15 
percent  to  10  percent,   and  the  Department  is  now  requesting  a  flat  10 
percent  increase. 

The  other  portion  of  the  increase  would  make  up  for  a  25  percent  loss 
in  sales.     A  33  percent  increase  is  needed  to  maintain  operations. 

Under  Alternate  1  tnere  would  be  a  percentage  increase  across  the  board 
and  under  Alternate  2,  every  user  will  pay  a  9.7C  per  unit   (100  cubic 
feet)  charge  for  water  in  addition  to  a  10  percent  increase.     A  com- 
parison of  what  this  will  do  to  costs  of  water  to  typical  residences 
and  typical  major  users  has  been  prepared  by  staff  of  the  Water  Depart- 
ment . 

Mr.  MotheniDerg  urged  adoption  of  Alternative  2  if  the  Commission  io 
convinced  this  plan  will  prove  and  economic  disincentive  to  high  water 
users . 
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Comparisons  were  made  witn  six  large  users  as  to  what  the  increases 
would  be  if  straight  percentage  is  applied  to  current  rate  blocks,  or 
with  a  10  percent  across  the  board  increase  plus  a  flat  fee  for  every 
unit  of  water  used.     The  total  annual  cost  to  Treasure  Island  would 
be  $143,051  compared  to  $164,551.     Total  cost  to  Lucky  Lager  would  be 
$39,840  compared  to  $44,6  31.     It  is  not  known  in  the  case  of  a  large 
industry  whether  tnis  increased  cost  would  prove  an  effective  disin- 
tive. 

is  believed  that  ultimately  the  Commission  will  hav?  to  loov, 
blockage  system  as  a  whole.     Either  Alternative        "~  Altc 
.1  provide  the  funds  needed  by  the  Water  Depart":  Alte: 
.uld  provide  economic  disincentives  for  wanton  w:       f  wat<r: 
a  users  and  a  small  break  to  the  small  user. 


T  OF  THE  GENERAL  MANAGER  OF  TB 
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Lmately  $1,500,000  is  being  ntc 
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Undc     -ilternative  2,  while  most  of  the  home  owners  would  pa;   a  little 
less,  the  upward  adjustments  would  affect  about  1300  accounts;  arA 
for  about  56  percent  of  these  the  additional  increase  would  be  less 
than  $12  a  year.     The  greatest  remaining  number  would  be  increased 
between  $12  and  $300  a  year.     There  are  two  extremely  large  accounts 
which  would  receive  very  substantial  increases. 


Responding  to  a  question  from  Commissioner  McCrea,  Mr.  Boyd  stated 
that  Alternative  2  would  raise  the  suburban  customers  by  4  3  percent 
across  the  board,  and  the  San  Francisco  customers  would  be  charged  a 
10  percent  service  increase  plus  a  9.7C  unit  charge  for  water,  as 
opposed  to  Alternative  1  which  would  raise  everyone  by  43  percent. 


*** 


Commissioner  Flynn  then  opened  the  meeting  to  the  public. 

Mr.  Arthur  S.  liecht,  representing  the  Senior  Community  Advisory  Council 
of  the  San  Francisco  Commission  on  the  Aging,  made  a  statement,  a  copy 
of  which  is  on  file  with  the  Secretary. 

Responding  to  a  question  from  Mr.  Hecht  regarding  the  9.7C  per  unit 
surcharge,  Mr.  Boyd  explained  that  for  normally  doing  business  the 
Water  Department  needs  a  10  percent  increase  in  rates.     However,  be- 
cause water  sales  will  decrease  Ly  25  percent  the  Department  must 
make  up  33  percent  in  revenue  attributed  only  to  the  loss  in  water 
sales.     The  33  percent  or  9.7C  a  unit  would  provide  the  needed  funds. 

Regarding  the  "lifeline1   rate,  Commissioner  Flynn  suggested  that  this 
matter  be  discussed  with  Water  Department  staff,  and  that  it  be  pre- 
sented to  the  Commission  at  a  subsequent  date. 

Ms.  Ellen  Johnck  of  San  Francisco  Tomorrow  Energy  Committee,  said  that 
large  commercial  concerns  and  governmental  agencies  receive  water  for 
practically  nothing.     They  should  begin  to  conserve  and  re-use  water. 
Also,  staff  of  the  Water  Department  should  initiate  a  study  of  the  wate. 
rate  structure  with  respect  to  these  users.     She  stated  a  10  percent 
increase  across  the  board  would  support  the  proposal . 
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Commissioner  McCrea  stated  he  understands  thera  is  money  in  next  year's 
budget  to  conduct  a  rate  structure  study.  Commissioner  McCrea  asked 
if  the  in-house  study  would  be  adequate  to  justify  restructuring  the 
rates . 


Mr.  Boyd  replied  that  it  would  be  T;ise  to  retain      qualifi   i  e::r~~"- 
i.i   order  to  withstand  legal  challenge.     He  also  said  that  by  abou: 
-iber  15,  1977,  the  Water  Department  will  indicate  to  the  Comru; 
a  substantially  what  the  in-house  costs  will  be. 

•.  Ictor  Honig  said  the  proposal  to  add  a  9.7C  pr.  .  chav 

ion  to  l:he  10  percent  increase  still  seems  to  ;crim' 

st  the  small  consumer  in  favor  of  the  large  cor;  r.  Hf; 

tement,  a  copy  of  which  is  on  fi.le  with  the  Sec:  .ry. 
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Responding  to  Commissioner  McCrea,  Mr.  Boyd  advised    that  the  City 
Attorney  is  working  on  an  ordinance  for  the  Board  of  Supervisors  that 
would  make  violation  of  certain  vjater  regulations  on  wastage  subject 
to  code  enforcement. 


Mr.  David  J.  Miller,  representing  the  Bay  Area  Water  Users  Ass'n., 
said  his  association  wants  to  work  with  San  Francisco  to  effect  water 
savings,  and  that  given  these  needs  for  less  consumption  there  must 
be  increases  in  revenue. 


He  said  it  is  his  understanding  that  the  matter  of  increased  rates  is 
predicated  on  the  notion  that  the  real  contributions  to  be  made  by 
the  suburban  customers  will  remain  unchanged  and  that  his  association 
can  support  one  of  the  two  proposals. 

Responding  to  Commissioner  McCrea,  Mr.  Miller  said  he  did  question 
the  legality  of  penalties  to  suburban  customers.     However,  he  felt 
the  overriding  matter  at  this  time  is  to  get  the  rationing  plan  into 
effect,  and  that  every  effort  should  be  made  by  all  parties  to  avoid 
litigation . 

Mr.  Ray  Remmel,  Chief  Engineer,  City  of  Palo  Alto,  and  Secretary  to 
the  Bay  Area  Water  Users  Ass'n.,  presented  a  renort  from  Leeds,  Hill 
and  Jewett,  a  copy  of  which  is  on  file  with  the  Secretary.     Mr.  Kenimol 
expressed  "grave  concern"  for  the  future.  -  If  there  is  an  additional 
year  of  sub-normal  rainfall,   the  total  water  stored  in  Don  Pedro 
Reservoir  will  be  almost  exhausted  or  down  to  a  three  month  supply, 
and  a  long  range  contingency  plan  is  urgently  needed. 

Mr.  Boyd  replied  that  staff  of  Water  Department  feels  that  a  further 
analysis  should  be  put  off  until  the  snow  melt  is  in  the  reservoirs  - 
after  June.     The  possible  rehabilitation  of  the  old  Sunset  wells  is 
being  investigated .     Staff  study  indicates  that  water  level  is  at 
about  100  feet,  and  the  water  quality  would  be  suitable  to  mix  with 
San  Francisco  water.     Mr.  Boyd  stated  an  independent  study  is  depen- 
dent upon  the  approval  of  the  Board  of  Supervisors  and  it  will  be 
necessary  to  request  a  supplemental  appropriation . 
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Ccirasissioner  Flynn  requestec'  that  tha  issue  of  "lifeline t:  rates  be 
studied  by  staff  for  presentation  to  the  Commission. 

Mr.  McMorris  H.  Dow,  Deputy  City  Attorney,  explained  that  the  "life- 
line" matter — which  is  actually  a  'householder's  discount" — was  rs- 
v      od  in  October  of  1976.     The  cl  '^ct  would  have  beer:   :;o  i^.c;  - 
.to  suburban  customers;  and  this  was  enjoined  by  the  U.  S .  ■ 
:•.  Court. 

•vr»ioner  McCrea  noted  that  many  s^jall  users  dor- "  o  mo', 

oervio.  . 

:vd  advised  that  a  "lifeline"  rr.te  solely  with.         n  Frz: 
.  ot  imbalance  the  pb    o^nts.    \  '  oh  regard  to  apar'L,::isnt  h 
ies  more  complex,  bi      not  in  -lible. 

C  ioner  McCrea  moved,  with  Coirr  ioner  Byrne  seconding  lopt 

A}  tive  2,  the  incremental  rate  odules.     On  roll  call.  lu- 

ti              77-0155 — revised  water  rat   ,  or  Can  Francisco  and  ?  ?n 

cu:  :s — wo3  unanimously  adopted  h',  :he  Commission. 


On  Commissioner  ■■:  on  ;       77-0156 -  tal 

app  ..„on  in  amount  of  ;  covide  funds  to  e.  -ator 

wat      rationing  program — Wcto  unanimously  adopted  by  roll  c^      or  the 
Cor  assion. 

***** 


On  behalf  of  President  Henning,  Commissioner  Flynn  announced  that  an 
Executive  Session  of  the  Commission  was  held  on  March  25,  1977,  at 
which  time  Mr.  John  B.  Uentz  was  appointed  General  Manager  of  Public 
Utilities  by  Resolution  No.  77-0158.     Mr  Wentz  will  be  reporting  for 
duty  on  Monday,  April  4,  1977. 


THEREUPON  THu  MEETING  ADJOURi !ED  -  3:40  p.m. 


~3 


Georgo  L.  Caroy 
Acting  Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0155 

RESOLUTION  No.-X  . 


WHEREAS ,  This  Commission  on  February  22,  1977  directed  the 
General  Manager  of  Public  Utilities  to  effect  in  the  most 
expeditious  manner  a  mandatory  water  conservation  reduction  of 
25  percent  in  the  service  area  of  the  San  Francisco  Water  Depart- 
ment for  the  equitable  treatment  of  all  consumers;  and 

WHEREAS,  This  Commission  directed  the  General  Manager  of 
Public  Utilities  to  prepare  a  mandatory  program,  including  neces- 
sary rules,  regulations,  restrictions  and  excessive  water  use 
penalties  and  charges  to  effect  the  minimum  water  use  reduction 
of  2  5  percent;  and 

WHEREAS ,  Under  date  of  March  7,  1977  the  Water  Department 
submitted  to  this  Commission  a  proposed  25  percent  mandatory 
water  rationing  plan  and  a  proposed  revised  Schedule  of  Rates  to 
be  charged  by  the  San  Francisco  Water  Department  for  water  service 
in  San  Francisco  and  suburban  areas  to  compensate  for  the  loss  in 
revenue  resulting  from  the  mandatory  water  rationing;  and 

WHEREAS,  The  recommended  Schedule  of  Rates  has  received 
widespread  public  distribution;  and 

JHEREAS,  This  Commission  by  Resolution  No.  77-0084  has 
designated  Tuesday,  March  22,   1977,  at  2:30  p.m.  as  the  date 
and  time  for  a  public  hearing  to  be  conducted  in  Room  282, 
City  Hall,  San  Francisco,  by  the  Public  Utilities  Commission 
to  consider  the  proposed  Schedule  of  Rates  for  water  service  in 
San  Francisco  and  suburban  areas;  and 

WHEREAS,  Members  of  the  public  have  been  given  an  opportunity 
and  have  expressed  their  views  on  the  recommended  Schedule  of  Rates; 
and 

WHEREAS,  This  Commission  recognizing  the  urgent  need  for 
additional  revenues  to  fund  the  1977-78  budget  of  the  San 
Francisco  Water  Department  to  cover  increased  operational  costs 
and  to  compensate  for  reduced  revenues  resulting  from  a  25  percent 
mandatory  water  rationing  plan:     therefore,  be  it 

RESOLVED,  That  pursuant  to  a  published  notice  of  intention 
of  the  Public  Utilities  Commission  to  adopt  a  revised  Schedule  of 
Rates  to  be  charged  by  the  San  Francisco  Water  Department  for 
water  service  in  San  Francisco  and  suburban  areas,  and  a  public 
hearing  held  on  March  22,  1977  continued  to  March  29,  1977,  a 
copy  of  said  revised  Schedule  of  Rates  and  Charges  being  on  file 
in  the  office  of  the  Secretary  of  this  Commission  and  being  made 
a  part  of  this  resolution  by  reference,  this  Commission  hereby 
adopts  a  revised  Schedule  of  Rates  to  be  charged  by  the  San 
Francisco  Water  Department  for  water  service  in  San  Francisco 
which  revised  Schedule  of  Rates  and  Charges  shall  include  a 
uniform  increase  of  10.0  percent  to  the  nearest  mill  across  all 
rate  blocks  and  an  increase  of  9.7  cents  per  100  cubic  feet  for 
water  used  each  month  and  a  uniform  increase  of  10.0  percent  to 
the  nearest  five  cents  on  all  other  rates  and  charges  and  a 
uniform  increase  of  43.0  percent  to  the  nearest  mill  for  water  sold 
and  a  uniform  increase  of  10.0  percent  to  the  nearest  five  cents 
on  all  other  rates  and  charges  for  water  sold  to  suburban  areas 
except  for  Schedule  W-4   "Dock  and  Shipping  Supply",  where  an 
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increased  service  charge  based  on  actual  cost  is  proposed  together 
with  an  adjustment  in  water  rates  to  become  uniform  with  all 
other  water  rates  applicable  within  the  limits  of  the  City  and 
County  of  San  Francisco;  and  a  revision  of  Schedule  W-41  "Service 
Installations"  to  stabilize  such  installation  charges  on  the  basis 
of  the  previous  year's  cost  adjusted  by  estimated  increases  or 
decreases  in  costs  for  each  ensuing  fiscal  year;  and,  be  it 
further 

RESOLVED,  That  said  revised  Schedule  of  Rates  be  submitted 
to  the  Board  of  Supervisors  for  approval  as  required  by  Section 
3.598  of  the  Charter  and  to  become  effective  with  meter  readings 
made  on  or  after  July  1,  1977;  and,  be  it  further 

RESOLVED,  That  in  accordance  with  File  8832,  Ordinance  7384, 
this  Commission  approves  and  hereby  submits  to  the  Board  of 
Supervisors  a  report  of  the  anticipated  effect  of  the  foregoing 
revision  of  the  Schedule  of  Rates  to  be  charged  by  San  Francisco 
Water  Department  for  water  service  in  San  Francisco  and  suburban 
areas  upon  the  budget  of  the  San  Francisco  Water  Department  for  the 
current  and  ensuing  fiscal  year,  together  with  all  the  data 
supporting  such  conclusions  and  a  statement  of  the  anticipated 
tax  subsidy,   if  any,   for  such  years. 
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WHEREAS,  The  Public  Utilities  Commission  has  adopted  a  Mandatory 
Water  Rationing  Plan  to  effect  a  twenty-five  percent  reduction  in 
water  use,  and 


WHEREAS,  The  Water  Department  must  bolster  its  staff  to  adequately 
administer  this  plan;  now,  therefore,  be  it 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recom- 
mend to  the  Board  of  Supervisors  a  San  Francisco  Water  Department 
supplemental  appropriation  in  the  amount  of  $200,000  from  Account  1990  • 
Unappropriated  Balance  of  Funds  to: 

Appropriation  6. 7U5. 111. 001  -  Overtime  -  Crafts  $36,000 

Appropriation  6.7^5.120.000  -  Temporary  Salaries  ^0,000 

Appropriation  6.7^5.120.001  -  Temporary  Salaries  - 

Crafts  29,000 

Appropriation  6.7^5.200.000  -  Contractual  Services  85,000 

Appropriation  6.7^5.300.000  -  Materials  and  Supplies  10,000 
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RESOLUTION  No.»_J  


WHEREAS,  The  Public  Utilities  Commission  has  met  in 
Executive  Session  on  March  25,  19  77  for  the  purpose  of 
appointing  a  General  Manager  of  Public  Utilities;  now, 
therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
appoints  John  B.  Wentz  to  be  the  General  Manager  of  Public 
Utilities,  effective  April  4,  1977. 
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March  22 ,  197  7 


TO:  Acting  General  Manager  of  Public  Utilities 

FROM:  Acting  General  Manager 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 
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MONTHLY  REPORT  OF  FEBRUARY  ACTIVITIES  March    16,  1977 

SAN  FHANCISCO  WATER  DEPARTMENT 

TO:  Acting  General  Manager  of  Public  Utilities 

FROM:       Acting  General  Manager 

Water  Supply: 

1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  41%  to  66%  of  normal  as  of  March  1; 
Alameda  watersheds  averaged  from  ^3%  to  57$  of  normal 
for  the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  161.4  million 
gallons  per  day   (MGD)  for  the  month  of  February. 

3.  Sunol  Valley  Filtration  Plant  treated  21.5  MGD. 
San  Andreas  Filtration  Plant  treated    28.7  MGD . 

4.  Consumption  (MGD  average): 

February  1977    -     175.5)     21>7  per  cent  less 
February  1976     -  224.0) 

12  months  preceding 

March  1,  1977     -     269.8)     1<5  per  cent  m0re 
March  1,  1976     -  265.8) 

5.  Storage  (million  gallons)  as  of  March  1: 

Increase  %  Full 

1976  1977  -Decrease  Capacity 

Alameda  Div.    (Capacity  48,014) 

27,642  17,216  -  10,426  36 

Peninsula  Div.    (Capacity  29,783) 

18,988  20,411  3,423  69 

Total  (Maximum  Capacity  77  ,791  ) 

46,630  37,627  -     9,003  48 
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Water  Conservation 

The  Department  Water  Conservation  Section  continued  to  dispense 
information  and  answer  public  inquiries  concerning  the  10  percent 
voluntary  conservation  program  initiated  on  the  27th  of  January. 
On  February  22,  due  to  worsening  drought  conditions  in  the  Sierra, 
the  Commission  directed  the  Department  to  initiate  a  2  5  percent 
reduction  in  water  consumption  in  the  service  area  and  prepare  a 
mandatory  rationing  plan  for  San  Francisco.     Letters  were  hand 
delivered  to  all  resale  custormers  on  February  25,  directing  them 
to  immediately  take  the  necessary  steps  to  achieve  a  25  percent 
reduction  in  water  consumption  in  their  service  areas  and  the 
Department  Degan  preparing  the  mandatory  rationing  plan  for  San 
Francisco. 

At  the  end  of  February  the  sample  meter  readings  taken  in  late 
January  were  retaken  to  determine  the  effectiveness  of  the  voluntary 
conservation  program  as  compared  with  last  year's  use.     A  summary 
of  the  results  of  this  survey  are  as  follows: 

Customer  Reduction 

Suburban  18% 

San  Francisco  Neighborhoods  15% 

Industrial  10% 

"  Business  2% 

Hotels  13% 

Irrigation  40% 

"  Governmental  8% 

Mr.   Kelleher  appeared  witli  Jim  Leonard  on  the  K101  AM-FM 
Jack  Andersen  Show,  which  was  aired  at  11:00  p.m.  on  February  19, 
to  discuss  water  conservation.     Mr.  Kelleher  also  appeared  on  a 
1  hour  live  radio  broadcast  £rcm   KNEW,   aired  at  8:00  p.m.  on 
February  13.     In  addition,  departmental  staff  met  with  the  follow- 
ing groups  and  organizations  to  obtain  input  for  the  proposed  25 
percent  mandatory  water  rationing  plan: 

1.  Resale  customers  on  February  7. 

2.  Sah  Mateo  County  Home  Builders  Association  on  February  10. 

3.  Apartment  House  Industry  of  San  Francisco  on  February  16. 

4.  Apartment  House  Owners  Association  of  San  Francisco  on 
February  17. 
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5.        Ad  Hoc  Committee  formed  by  San  Francisco  Chamber 
of  Commerce,   representing  business  and  industry 
in  San  Francisco,  on  February  24. 

Operations  and  Mai n  1 . e_ na ;  .cc 

Vandalism  and  Trespassing 

Sawyer  Camp  Road  continues  to  present  a  problem 
to  the  Department  because  of  trespassing  by  teen-agers. 
Sheriff's  deputies  cleared  the  area  several  times  and 
recommended  the  road  be  closed  early  on  two  occasions 
in  order  to  forestall  more  trouble.     A  12-foot  gate 
was  bent  and  pulled  off  its  hinges  on  Highway  92  East 
of  Upper  Crystal  Springs  Dam.     202  trespassers  were 
evicted  from  Peninsula  watershed  during  the  month. 

Increased  surveillance  is  being  maintained  in 
Alameda  Division  to  apprehend  vandals  who  have  been 
shooting  through  the  0-1  Well  Building.     The  walls  of 
the  building  have  been  reinforced  to  protect  the 
pumping  and  chlorinating  equipment  housed  there.  64 
trespassers  were  evicted  from  Alameda  watershed  during 
P  £?bruary . 


Personnel  Shortage 


Permanent  Temporary 


Requisitions  submitted  as 
of  10/18/76  17  20 

Requisitions  expired  (of 
requisitions  submitted 

prior  to  10/18/76)  -  1 

Requisitions  to  which 
employees  have  been 
certified   (of  requisi- 
tions submitted  prior 

to  10/18/76)  17  6 

Requisitions  to  which 
employees  have  been 
assigned  Non-Civil 
Service   (of  requisi- 
tions submitted  prior 

to  10/18/76)  11 

Balance  of  unfilled 
requisitions   (of  requi- 
sitions submitted  prior 

to  10/18.76)  2 


1 


Permanent  Temporary, 


Requisitions  submitted 
from  10/18/70  through 
3/10/77 

Requi 3 i L i  c ns  c anc e led 
and/or  expired  due  to 
certified  employees' 
separation  (of  requisi- 
tions submitted  after 
10/18/76) 

Requisitions  submitted 
from  10/18/76  through 
3/10/77  to  which 
employees  have  been 
certified 

Requisitions  to  which 
employees  have  been 
assigned  Non-Civil 
Service   (of  requisi- 
tions submitted  from 
IO/I8/76  through 
3/10/77 

Requisitions  unfilled  as 
of  3/10/77 


3^ 


17 


58 


23 


11 


18 
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Water  Sales 


Total  Collections 


February 
1976 

$1,949,376 


Fiscal  Year 
1976-1977- 

$21,040,107 

Leases  ar*ri  Permits 


February 
1977 

$1,758,682 

Met  Paying  Sale: 

Fiscal  Year 
1975-1976 

$21,022,812 


Decrease 


$190,694 


Increase 


$  17,295 


By  the  terms  of  their  leases  the  following  three 
enterpx  .ses  must  pay  in  February  all  royalties  or 
percentages  of  revenue  through  January  31: 


Santa  Clara  Sand  and  Gravel 


$4,851.59 
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Sunol  Golf  Course  $  ^,512.57 

Crystal  Springs  Golf  Course  ^844.75 

Delinquent  Accou nts 

Kenneth  Chapman  $  5 t 673. 00 

Harry  M.   and  Jane  Conley  2,338.2-') 

The  City  Attorney's  Office  is  continuing  its  efforts 
to  attach  assets  of  these  debtors. 

Continuing  Programs 

Safety 

Vehicular  Inspections 

Routine  10,000-mile  inspections  were 
conducted  on  22  vehicles. 

Vehicular  Accidents 

During  the  month  of  February  there  were  3 
accidents  in  2  of  which  the  Department  driver 
was  at  fault.     Our  frequency  rate  for  all 
accidents  was  19.27  while  driving  155,6*13  miles. 

Industrial  /.^cidents 

There  were  2  lost  time  injuries  In  February. 
There  is  a  total  of  5  for  the  calendar  year. 

Service  Renewals 

Februarv  Fiscal  Year 

1977  1976-1977 

Replacement  of  old, 
corroded,  or  under- 
sized piping                                          277  2,399 

Meter  Repairs 

CDD  -  all  sizes  236  2,^56 

Peninsula  (inspected 

and  repaired  as  needed)  19  86 

Flush Ing 

Only  essential  flushings  will  be  undertaken  as  part 
of  the  Water  Conservation  Program. 
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Mains  (all  sizes) 
Lineal  Feet 


Number  of  individual 
flushings  to  correct 
objectionable  conditions 


February 

1977 


Fiscal  Year 
1976-1977 
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M  I  N  U  T  E  S 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


George  R.  Moscorie,  Mayor 


Room  282,  City  Hall 
2  z  53  p  .m. 
April  12,  1977 


COMMISSIONERS 
John  F.  Kenning,  Jr „ ,  President 
Lydia  Larsen,  Vice  President 
K.  Wei ton  Flynn 
Joseph  P,  Byrne 
Peter  McCrea 


DEPARTMENTS 
Municipal  Railway 
Ketch  Hetchy  Project 
Water  Department 


BUREAUS 

/accounts 

Public  Service 

Personnel  &  Training 

Safety 

Transportation 


John  B.  i^entz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 

George  L .  Carey 
ACTING  SECRETARY 
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Call  to  Orders  2  s  42  p.m. 

Presents  Commissioners  John  F.  Henning,  Jr.,  H.  Helton  Flynn, 

Joseph  P.  Byrne,  Peter  McCrea 

Commissioner  Lydia  Larsen  arrived  at  2s 53  p.m. 

The  minutes  of  the  regular  meeting  of  March  22,  1977  and  the  Special 
fleeting  of  March  29,  1977  were  approved  and  are  on  file  in  the  office 
of  the  Secretary  of  the  Public  Utilities  Commission. 

RESOLUTION 

MO.  On  motion  of  McCrea,  seconded  by  Flynn,  the 

following  resolution  was  adopted s 

77-0159    H  Authorizing  agreement  with  U.  S.  Geological  Survey 

providing  engineering  services  -  estimated  amount 
$47,400 

Votes     Ayes -Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-  0160     H  aid  call  for  HH  Contract  rJo.  562 

Votes     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  HcCrea 

On  motion  of  Larsen,  seconded  by  ITcCrea,  the 
following  resolution  was  adopted: 

77-dt>l    H  Awarding  HH  Contract  No.  552  to  Ai?.elco  Slectric  of 

San  Francisco  -  $233,950 

Voto o     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Byrne ,  seconded  by  Flynn,  the 
following  resolution  was  adopted i 

77  0162     H  Completion  of  HH  Contract  5  27 

Vote;     Ayes-Hennnng ,  Larsen,  Flynn ,  Byrne,  McCrea 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted  % 

77-0163     H  Completion  of  HH  Contract  Jo.  477 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted % 

77-0164     H  Approving  Redevelopment  Agency  proposal  for  con- 

struction of  street  lighting  system 

Vote :     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted  s 
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77-0165    H  Approving  Department  of  Public  i-Jorks  proposal  for 

street,  lighting  construction 

Vote o     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted ; 

77-0166     H  Setting  Tuesday,  May  10,  1977  at  2;  30  p.m.  for 

public  hearing  to  consider  revision  of  rates 
charged  for  furnishing  He ten  Hetchy  power 

Votes     Ayes-Kenning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted ; 

77-0167     W  Awarding  WD  Contract  No.  1722  to  D.  W.  ilicholson 

Corporation  of  San  Lsandro  for  rehabilitation  of 
Dumbarton  "jriuge  pipeline  -  $792,149 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

77-0163    W  Awarding  WD  Contract  No,  1693  to  Dalton  Constructior 

Company  of  Foster  City  for  main  installation  - 
$72~,645 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Byrne,  seconded  by  McCrea,  the 
following  resolution  was  adopted ; 

77-0169    W  Awarding  WD  Contract  Ho.  1727  to  Christner  Co.,  Inc 

for  main  installaLion  -  $6,361.50 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted  % 

77-0170    W  Write-off  of  uncollectible  accounts  for  Februa^v  - 

$7,650.50 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Flynn,   seconded  by  Larsen,  the 
following  resolution  was  adopted s 

77-0171    W  Settlement  of  non-litigated  claim  of  Galli 

Furniture  Co.  -  $2,67  0.9  3 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCr: 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 
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Supplemental  appropriation  for  various  salary 
adjustments  -  $585 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted z 

Collection  of  claims  against  miscellaneous  debtors 
for  March  -  $241.74 

Votes     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  McCrea .   seconded  by  Byrne,  the 
following  resolution  was  adopted s 

Authorizing  execution  of  agreement  between  Fremont 
and  SFWD  for  joint  use  of  road  abutting  City-owned 
land 

Votes     Ayes-Henning,  Larsen ,  Flynn,  Byrne,  McCrea 


On  notion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

Dibit  modification  no.  6  for  redesigning  track 
alignment  under  MR  Contract  Ho.  613  -  $1,890 

Votes     Ayes-Henning ,  Larsen.  Flynn,  Byrne,  McCrea 


On  motion  of  Byrne,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

Supplemental  appropriation  providing  funds  for  pay- 
ment to  miscelianeious  per  diem  employees  -  $14,404 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Flynn,   seconded  by  Byrne,  the 
following  resolution  was  adopted ; 

Supplemental  appropriation  providing  funds  for 
supervisorial  differential  adjustment  -$14,379 

Vote;     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McC 


On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

Supplemental  appropriation  providing  additional 
compensation  to  miscelianeious  per  diem  employees- 
$3,485 

Vote:     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Flynn,  seconded  by  Larsen,  the 
following  resolution  was  adopted; 

Supplemental  appropriation  providing  payment  c 
supervisorial  differential  adjustment  -  $1,1' 

Vote;     Ayes-Henning,  Larsen,   Flynn,  Byrne,  McCrea 
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On  motion  of  Larsen ,   seconded  by  McCrea,  the 
following  resolution  was  adopted s 

Supplemental  appropriation  providing  cost  of  living 
increase  got  Clasr-  7347  -  $337 

Votes     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  Larsen,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

Supplemental  appropriation  providing  funds  for  cost 
of  living  increase  for  Class  7358  -  $49 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Byrne,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Supplemental  appropriation  providing  funds  for 
addition  and  abolishment  of  certain  positions  -  $24 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 

On  motion  of  McCrea,  seconded  by  Larsen,  the 
following  resolution  was  adopted s 

Extension  of  No.  4 3 -Roosevelt  Way  Line 

Votes     Ayes-Henning ,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted s 

Increase  in  revolving  fund  settlement  amount  from 
$1,500  to  $3,000 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  Flynn,   seconded  by  McCrea,  the 
following  resolution  was  adopted s 

Payment  of  claims  for  February  -  $40,118.21 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCr 

On  motion  of  Larsen,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

Compromise  and  collection  of  claims  against  misce.l 
laneous  debtors  for  February  -  $3,345.93 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  McCrea 


On  motion  of  McCrea,   seconded  by  Larsen,  the 
following  resolution  was  adopted: 

Settlement  of  claims  against  Railway  -  $4,55  0 

Votes     Ayes-Henning,  Larsen,  Flynn,  Byrne,  11: 
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REPORT  OF  THE  GENERAL  r-'jANAGS R 

Mr.  John  B.  Wentz,  General  Manager  of  Public  Utilities,  reported  as 
follows  z 

Cable  Car  System 

On  April  10,  1977  an  incident  occurred  at  Mason  and  Hyde  Streets  when 
the  Mason  cable  car's  grip  did  not  drop  the  cable.     The  grip  on  the 
Hyde  cable  car  hit  the  cable  and  stopped  the  car.     It  is  assumed  that 
the  Mason  cable  grip  is  faulty,  and  that  there  was  no  operator  error. 
There  will  be  an  engineering  study.     The  Powell-Mason  line  was  shut 
down  until  the  morning  of  April  12,  1977.     Six  passengers  received 
slight  injuries.     Service  was  provided  by  motor  coaches. 

Proposal  of  Alfred  Eggen 

For  a  number  of  years  an  employee  of  the  Municipal  Railway  Cable  Car 
Division,  Mr.  Alfred  Eggen,  has  been  proposing  that  the  two  cables 
used  on  the  Powell-Mason  line  be  combined.     This  operation,  accom- 
plished two  weeks  ago,  will  save  about  $100,000  a  year.     Over  $84,000 
will  be  saved  in  labor  costs.     Elimination  of  1100  feet  of  cable  and 
extended  cable  life  will  further  reduce  expenses  by  over  $14,000. 

Mr.  Curtis  E.  Green,  General  Manager  of  the  Municipal  Railway,  commende 
Mr.  Eggen' s  proposal,  and  then  introduced  Mr.  Rod  Bartholomew,  General 
Superintendent  of  the  Cable  Car  Division,  who  stated  this  operation 
will  improve  service,  and  will  not  cut  back  on  employments. 

Mr.  Bartholomew  then  introduced  Mr.  Eggen,  one  of  four  wire  rope 
mechanics  in  the  Cable  Car  Division,  who  explained  the  changeover 
from  two  cables  to  one  by  the  use  of  a  chart.     He  stated  it  was  im- 
possible at  times  to  make  adequate  repairs  before  the  changeover,  and 
it  was  necessary  to  discard  cable  because  of  two  mechanical  devices 
being  on  one  track.     The  cable  merger  eliminates  1100  feet  of  cable? 
eliminates  two  10-foot  diameter  sheaves   (pulleys),  one  8-foot  sheave, 
and  two  6-foot  sheaves.     It  also  eliminates  35  carrier  pulleys  and 
adds  one  24-inch  depression  pulley. 

President  Henning  stated  that  Mr.  Eggen 's  work  is  a  reflection  of  the 
dedication  of  City  personnel.     He  extended  the  appreciation  of  the 
Commission  to  Mr.  Eggen,  and  said  that  the  Board  of  Supervisors  and 
taxpayers  would  also  appreciate  the  savings  in  money  and  maintenance. 

A  certificate  of  appreciation  will  be  requested  for  Mr.  Eggen  from 
the  Board  of  Supervisors,  and  the  PUC  will  present  a  similar  certifi- 
cate.    Mr.  Henning  mentioned  that  in  the  future  little  plaques  might 
be  placed  on  particular  cable  cars  for  contributions  to  the  syster* , 
Best  wishes  and  thanks  were  also  extended  to  Mrs.  Eggen. 

Meeting  of  Transportation  Policy  Group 

Mr.  Wentz  stated  he  attended  his  first  meeting  of  this  group.  The 
preferential  street  program  on  Mission  Street  has  been  approved,  and 
Li  3  work  will  be  completed  early  in  May.     Signs  giving  times  and  rout* 
of  buses  are  going  up  this  week  on  Polk  Street  north  of  Sutter  Str-. 
:°'  work  is  well  underway  on  the  installation  of  new  benches  in  this 
a.     The  Police  Department  will  begin  a  survey  of  Stockton  Street 
:t  week.     Some  truck  zones  will  probably    be  established  to  facili 
-zing.     Travel  time  on  Post  Street  has  not  been  materially  improv 

regularity  shows  an  improvement.     There  will  be  a  public  heari 
Geary  and  O'Farrell  Streets    (38  line)  on  April  15,  1977.  Post, 
r:y  and  O'Farrell  Streets  east  of  Taylor  Street  are  being  studied 
M  day  towaway  on  both  sides  of  the  street  may  be  the  answer. 
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Responding  to  a  question  from  President  Henning,  Mr.  Green  advised 
that  Mr.  Dean  Quinfoy  is  the  liaison  man  with  the  Police  Department. 

Monthly  Report  of  Safety  Director 

Mr.  Wentz  reported  that  372  citations  have  been  abated,  and  Muni  is 
working  on  the  remaining  80.     The  ten  most  serious  citations  have 
been  corrected,  and  the  only  serious  one  left  has  to  do  with  protection 
in  the  Cable  Car  Barn. 

Responding  to  an  inquiry  from  Commissioner  Lydia  Larsen,  Mr.  Wentz 
replied  that  a  few  more  citations  are  being  issued.     For  the  most 
part,  Muni  is  concentrating  on  the  backlog  and  on  maintaining  a  current 
level . 

Water  Rationing 

Mr.  Wentz  reported  that  according  to  Mr.  Kenneth  R.  Boyd,  Acting 
General  Manager  of  the  Water  Department,  water  use  is  down  22  percent 
for  the  month  of  March  on  a  system-wide  basis .     This  is  based  on  a 
sampling  of  customers  in  different  categories. 

President  Henning  asked  about  the  breakdown  City-wide,  and  Mr.  Wentz 
replied  that  the  resale  accounts  have  a  reduced  consumption  of  22.3 
percent.     This  would  indicate  that  City-wide  reduction  is   "a  shade" 
less  than  22  percent. 

Mr.  Wentz  then  distributed  copies  of  the  Water  Bulletin  to  the  Com- 
missioners.    These  bulletins,  he  explained,  will  be  mailed  to  all 
customers  beginning  late  today  or  tomorrow.     Accompanying  the  bulletin 
will  be  a  water  allocation  card  for  each  customer  for  the  balance  of 
the  year,  indicating  allocations  for  the  various  quarters.     It  is 
hoped  that  mailings  will  be  completed  by  April  16,  1977.  Excerpts 
will  be  printed  in  Spanish  and  Chinese  and  distributed  to  agencies  in 
Spanish  speaking  and  Chinese  neighborhoods.     Mr.  wentz  said  he  has 
personally  sent  a  bulletin  to  each  member  of  the  Board  of  Supervisors 
together  with  a  summary  of  the  program.     The  Board  of  Supervisors  will 
hold  a  hearing  on  water  rates  at  2*0G  p.m.,  April  25,  1977. 

President  Henning  inquired  about  the  exemption  procedure  covered 
under  Rule  3A.     Mr.  Boyd  explained  that  the  basic  rule  has  always 
called  for  a  written  application  showing  justification,  but  that  Rule 
3A  allows  the  staff  more  discretion. 

Mr.  Wentz  said  he  is  proud  of  the  job  the  staff  has  done.     He  distri- 
Jv'ed  to  members  of  the  Commission  a  summary  of  Central  Valley  water 

iditions  from  Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water 
r\nd  Power. 

Mr.  Wentz  then  thanked  the  Commission  and  staff  for  the  confidence  i 
pressed  in  him,  and  said  it  would  be  a  pleasure  to  work  for  the  City 
of  San  Francisco  and  with  the  Commission  and  staff. 

***** 

BUSINESS 
"    arthy  Bill 

,  John  M .  Christensen,  Jr.,  Assistant  General  Manager,  Finance, 
orted  that  the  Board  of  Supervisors  has  expressed  in  a  resolut: 
agreement  with  the  principles  of  this  bill.     The  Board  propose. 

monies  be  returned  to  the  Municipal  Railway  and  AC  Transit  bar 
^rvice  provided,  passengers  carried,  and  other  factors.  These, 
^rs  leading  to  a  formula  on  which  Muni  could  participate  in  t 
rcent.     Staff  is  working  with  representatives  in  Sacramento 
■  -  -e  that  the  final  language  of  the  bill  preserves  San  Francisco' 
xncerast  to  the  maximum.     Commissioner  McCrea  requested  that  a  resolu- 
tion supporting  the  bill  as  appropriately  modified  bo  submitted. 
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Subcommittee  on  Handicapped  Accessibility 

Commissioner  Lydia  Larsen  reported  that  on  April  1,   1977,  there  was 
a  meeting  of  the  Subcommittee  on  Handicapped  Accessibility.  This 
Committee  was  phased  out  upon  the  election  of  representatives  to  the 
Board  of  Control.     Mr.  George  L.  Carey,  Acting  Secretary,  Public 
Utilities  Commission,  will  forward  a  letter  to  the  3oard  of  Supervisors 
the  Planning  Department  and  the  Mayor's  Office  asking  that  the  appoint- 
ments be  made  quickly. 

***** 

REGULAR  CALENDAR 

Resolution  No.  77-0166-~Setting  Tuesday,  May  10,  1977  at  2s30  p.m., 
for  public  hearing  to  consider  the  adoption  of  rate  schedules  to  be 
charged  by  the  Public  Utilities  Commission  for  furnishing  Hetch  Hetchy 
power  to  private  consumers  and  municipal  departments  of  the  City  and 
County  of  San  Francisco. 

Mr.  George  E.  Baglin,  Utilities  General  Counsel,  advised  that  the  case 
pending  before  the  Ninth  Circuit  Court  in  no  way  deters  us  from  moving 
ahead  on  this  hearing . 

***** 

President  Henning  asked  Mr.  Boyd  to  explain  what  is  being  done  to  up- 
grade wells  last  used  in  the  early  19  30 "s. 

Mr.  Boyd  stated  that  with  the  possibility  of  another  dry  winter,  staff 
is  going  over  old  records.     These  wells  are  in  the  Sunset  District, 
and  in  1930  pumped  about  6-1/2  million  gallons  of  water.     The  water 
level  is  approximately  at  the  same  level  now,  and  water  quality  would 
hopefully  be  acceptable.     Three  of  the  wells  are  being  investigated 
under  a  contract  to  determine  whether  casings  are  in  good  order,  and 
a  pump  will  be  put  down.     Private  wells  in  San  Francisco  are  also 
being  investigated,  and  there  may  be  some  that  can  be  used  for  irriga- 
tion or  sanitary  purposes.     A  full  report  will  be  made  at  a  later  date. 

Responding  to  a  question  from  Commissioner  Larsen,  Mr.  Boyd  said  that 
at  present  staff  is  not  sure  whether  all  18  wells  in  the  Sunset  are 
useable.     If  the  three  now  being  investigated  are  good,  others  will 
be  tested. 

***** 

.  ittissioner  Peter  McCrea  referred  to  the  monthly  report  of  the 
Emergency  Maintenance  Program,  and  stated  he  would  like  projections 
on  the  various  production  charts  of  the  money  being  spent.     Mr.  Green 
and  Rino  Bei ,  Director  of  the  Transit  Improvement  Program,  assured 
him  that  projections  of  money  spent  would  be  made  for  each  category  of 
vehicle , 

***** 

Item  No.   25--Approving  the  request  for  amendment  in  the  amount  of 
$200,000  to  the  Planning,  Operations  and  Marketing  Study   (POM)  to 
establish  maintenance  systems  and  procedures  at  the  Municipal  Railway, 
and  requesting  the  Board  of  Supervisors  to  approve  reallocation  of 
Title  II  funds  to  permit  accomplishment  of  additional  tasks  under  the 
Emergency  Maintenance  Program.     (Deferred  from  calendar  of  March  22, 
1977. ) 

Responding  to  a  question  from  Commissioner  Larsen,  Mr.  Green  stated 
that  Muni  wishes  to  perform  additional  work  on  the  cable  cars  with 
the  $199,000  that  is  in  the  emergency  maintenance  program  that  could 
be  released  if  Muni  were  to  obtain  these  funds.     After  further  dis- 
cussion between  Commission  and  staff,  Commissioner  Byrne  moved  and 
Commissioner  Larsen  seconded  that  this  item  be  put  over  for  two  weeks, 
and  this  motion  was  unanimously  passed  by  the  Commission. 

***** 
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Resolution  No     77~0133--Authcrizing  extension  of  No.  43-Iiasonic  Line 
weekday  nights,  Saturday ,  Gunday  and  holidays  from  Presidio  Avenue 
and  Sacramento  Street. 

Mr.  Green  indicated  with  a  chart  the  proposed  extension.     He  stated 
that  presently  the  No.  43  line  ends  at  Gutter  and  Presidio  Avenue. 
There  is  sufficient  stop-over  time  at  the  terminal  to  extend  the  line 
to  Sacramento  Street  and  Presidio  Avenue  and  provide  connections  for 
the  Ho.  1  and  i-Jo.   3  lines  and  the  55  Line,  plus  the  Jewish  Recreation 
Center  and  people  living  to  the  west  of  Presidio  Avenue  at  no  increased 
cost.     The  new  terminal  will  be  at  California  Street,  and  Presidio 
Avenue,  which  is  a  daytime  terminal  for  the  Wo.  3  line. 


After  discussion  between  the  Commission  and  staff  concerning  Forest 
Hill  Station  and  the  proposed  cable  car  extension  on  Taylor  Street, 
President  Henning  scheduled  these  items  at  the  Public  Utilities 
public  meeting  of  April  26,  1977. 

Mr.  Rxno  Bei,  who  has  been  meeting  with  neighborhood  groups  regarding 
these  two  proposals  for  the  last  two  years,  said  he  will  notify  these 
groups' -that  the  topics  will  be  heard. 

THEREUPON.  THE„  MEETING  ADJOURNED  s     3  s  50  p.m. 


***** 


Acting  Secretary 


)  )  » 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._  —  — — — 


^SOLVED,  That  this  Commission  hereby  authorizes 
the  General  Manager  of  Public  Utilities  to  enter  into  an  agreement 

with  the  United  States  Geological  Survey  of  the  United  States 
Department  of  Interior,  under  which,  in  accordance  with  the  Raker 
Act,  the  United  States  Geological  Survey  will  provide  for  engineering 
services  in  connection  with  the  computation  and  preparation  of  stream 
flow  records  of  the  Tuolumne  River  and  its  tributaries,  for  the  fiscal 
year  1977-78,  in  the  estimated  sum  of  $47,400. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

01  rts  meeting  of  f    APRIL  1  ^  1977  


Secretary 


V 


amdv  AesisUMt-Qeneral  -Mandgt*---^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  J  S  -01  ftp 


WHEREAS.,  Under  Hetch  Hetchy  Contract  No.  562,  an  underground 
duct  system  is  to  be  constructed  under  the  Power  Improvement  Program, 
with  financial  assistance  from  the  Federal  Government;  now,  therefore, 
be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and 
specifications,  and  hereby  authorizes  bid  call  for  Hetch  Hetchy  Contract 
No.  562,  Fulton  and  McAllister  Streets,  8th  Avenue  to  Divisadero  Street, 
Underground  Duct  System;  and  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter 
31,  Section  31.22(a)  of  the  San  Francisco  Administrative  Code,  this 
project  is  hereby  determined  to  be  categorically  exempt  from  the 
California  Environmental  Quality  Act  under  Class  1(b),  1(d),  and  Class 
2,  as  set  forth  in  the  permanent  list  of  categorical  exemptions 
adopted  by  the  City  Planning  Commission  on  July  25,  1974;  and  be  it 
further 

RESOLVED,  That  award  of  contract  is  subject  to  the  concurrence 
of  the  Urban  Mass  Transportation  Administration  of  the  U.S.  Department 
of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  


ic  &i~<k      Secretary  ot^Asjistanc- -General- Mrtn&ger~ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  The  Urban  Mass  Transportation  Administration 
has  approved  the  plans  and  specifications  for  Hetch  Hetchy 
Contract  No.  552,  J,  N,  No.  22  and  No.  33  Lines,  Underground 
Power  Facilities  and  Related  Work,  to  be  constructed  under  the 
Power  Improvement  Program,  with  financial  assistance  from  the 
Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened 
publicly  on  March  31,  1977,  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch 
Hetchy  Contract  No.  552,  in  the  amount  of  $238,950  to  Amelco 
Electric,  1976  Innes  Avenue,  San  Francisco,  California  94124, 
as  the  lowest  regular  and  responsible  bidder,  and  rejects  all 
other  bids  for  this  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO..J. 

'7-016? 


RESOLVED,  That  this  Commission  accepts  the  work 
performed  under  Hetch  Hetchy  Contract  No.  527,  Ashbury,  Fillmore, 
Church,  18th  and  Other  Streets,  Underground  Duct  System,  as 
satisfactorily  completed;  approves  Credit  Modification  of  Contract 
No.  1  in  the  amount  of  $14,610.41;  and  approves  final  payment 
in  the  amount  of  $35,338.81  to  the  contractor,  The  Lowrie  Paving 
Company,  Inc. 


J  i.ereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pubhc  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  accepts  the  work 
performed  under  Hetch  Hetchy  Contract  No.  477,  Moccasin 
Penstock  Valve  House,  as  satisfactorily  completed;  authorizes 
an  extension  of  time  for  unavoidable  delays  for  a  total 
of  69  calendar  days;  and  approves  final  payment  in  the  amount 
of  $7,083.91  to  the  contractor,  Art  Brown  Construction. 


{  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

*mPmi  f\4  CIA 


RESOLUTION  No. 


WHEREAS,  The  Redevelopment  Agency,   in  accordance  with  the 
Administrative  Code,  has  submitted  to  this  Commission  plans  for 
installing  ten  mercury  vapor  street  lights  in  the  Hunters  Point  Area, 
under  Site  Improvement  Contract  No.   17  (Site  C)  as  depicted  in  their 
File  No.   1843-100,  Sheet  No.   15  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after 
reviewing  said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the 
Redevelopment  Agency's  proposal  for  lighting  Hunters  Point  Area  with 
the  provision  that  construction  methods,  component  selection  and 
other  details  meet  with  the  approval  of  the  Bureau  of  Light,  Heat  and 
Power . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCC 

RESOLUTION  No. 


3F  SAN  FRANCISCO 

77rOI65 


WHEREAS,  The  Department  of  Public  Works,  in  accordance  with 
the  Administrative  Code,  has  submitted  to  this  Commission  plans  for 
installing  89  mercury  vapor  streetlights  on  Judah  Street,  32nd  Avenue 
to  La  Playa,  as  depicted  in  their  Drawings  SEL-5818  through  5822  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Department 
of  Public  Works'  proposal  for  relighting  Judah  Street,  32nd  Avenue  to 
La  Playa,  with  the  provision  that  construction  methods,  component  selection 
and  other  details  meet  with  the  approval  of  the  Bureau  of  Light,  Heat  and 
Power. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  77"~03.(>6 


RESOLVED,  That  public  hearing  be  conducted  at 
Public  Utilities  Commission  meeting  room,  282  City  Hall, 
San  Francisco,  California,  commencing  at  2:30  p.m.  on 
Tuesday,    "4ay  10  ,1977        to  consider  the  adoption  of 
rate  schedules  to  be  charged  by  the  Public  Utilities 
Commission  for  furnishing  Hetch  Hetchy  power  to  private 
consumers  and  municipal  departments  of  the  City  and  County 
of  San  Francisco. 


L  hereby  certify  tluu  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0188 


RESOLUTION  No. 


RESOLVED,  That  this  Commission 
hereby  awards  to  the  lowest  regular  and 
responsible  bidder,  the  following 
contract : 

San  Francisco  Water  Department 
Contract  No.  1693  -  8  &  6-Inch  Ductile 
Iron  Main  Installation  in  Turk,  Eddy  & 
Ellis  Streets  -  to  Dalton  Construction 
Co.  in  the  net  amount  of  $72,645.00,  and 
all  other  bids  for  the  above  described 
work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

\  APR!  l  1  <-  l 

at  its  meeting  of   ,~-~~~>  


^^'^^cretary  a*d 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77r01G9 


RESOLUTION  No.. 


RESOLVED,  That  this  Commission 
hereby  awards  to  the  lowest  regular  and 
responsible  bidder,   the  following  contract: 

San  Francisco  Water  Department  Contract 
No.  1727  -  4-Inch  Ductile  Iron  Main 
Installation  in  Byron  Court  East  of  Lowell 
Street  -  to  Christner  Co.,   Inc.  in  the  net 
amount  of  $6,361.50,  and  all  other  bids 
for  the  above  described  work  are  hereby 
rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  77-0170 


RESOLVED,  That  this  Commission,  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  the  Water  Depart- 
ment General  Manager,  and  the  City  Attorneys,  hereby  approves 
the  write  off  of  Uncollectible  Accounts  Receivables  which 
are  more  than  ninety  days  past  due,  month  of  February,  1977 
in  the  amount  of  $7,650,50  per  San  Francisco  Water  Department 
list  of  February  28,  1977. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


I  L  c  "^-^f  Secretary  ^^  ■Assi^n^-Generai  -^Maqaggr- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77r0171 


RESOLUTION  NO, 


RESOLVED,  That  on  recommendation  of  the  General 
Manager  of  Public  Utilities,  the  Acting  General  Manager  and 
Chief  Claims  Agent,  San  Francisco  Water  Department,  and 
the  City  Attorney,  this  Commission  approves  and  hereby  re- 
quests  the  Controller  to  draw  warrant  in  favor  of  Galli 
Furniture  Co.  in  the  amount  of  $2,6  70.9  8  in  settlement  of 
claim  against  the  San  Francisco  Water  Department  arising 
from  damage  to  claimant's  property  by  blind  service  leak  on 
March  6,  1976  at  1220  Valencia  Street,  San  Francisco, 
California . 


L  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


)  ) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

, 77-0172 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  supplemental  approp- 
riation in  the  amount  of  $5^5  from  Account  No.  1990  -  Unappropriated  Balance  of 
Funds  to: 

6.7^5.110.000  -  Permanent  Salaries  $^60 
6.7^5.863.000  -  Mandatory  Fringe  Benefits  85 

to  reflect  a  compensation  adjustment  for  the  below  listed  positions  in  accordance 
with  Section  IV  (h)  of  the  1976-1977  Salary  Standardization  Ordinance. 

No.  of  Old  New 

Class  Title  Positions  Period  Rate  Rate  Amount 

5158      CDD,  Asst.  Manager  1  7/1/76-6/30/77      $878B1062    $896b108U  $Ul6 

7136      Water  Shops  and 

Equipment  Supt .  1  3/1/77-6/30/77       826B998       83OBIOO3  kk 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 


at  its  meeting  of- 


1 


) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8 AN  FRANCISCO 

RESOLUTION  No.  77-0173 


RESOLVED,  That  this  Commission  hereby  approves  col- 
lection, month  of  March  19  77,  of  claim  for  damages  against 
miscellaneous  debtors,  San  Francisco  Water  Department,  in  the 
amount  of  $241.74. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


> 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0174 

RESOLUTION  No.  '    '  ~    


WHEREAS,   A  proposed  agreement  between  the 
City  of  Fremont  and  the  San  Francisco  Water  Department 
for  joint  use  of  a  private  access  road  to  abutting 
City  owned  land  has  been  submitted  by  the  City  of 
Fremont  to  establish  the  responsibilities  and  liabilities 
of  each  public  agency,  and 

WHEREAS,   The  City  Attorney's  Office  and  the 
Water  Department  have  reviewed  the  contents  of  the 
subject  agreement  and  find  it  to  be  in  satisfactory 
order,   now  therefore  be  it 

RESOLVED,   That  this  Commission  hereby  authorize 
the  General  Manager  of  the  San  Francisco  Water  Department 
on  behalf  of  the  City  and  County  of  San  Francisco  to 
execute  said  agreement. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of    ' '  '  •  


£lt  ttr^/  Secretary  ajgb^teistan^Generak  Manager- 


^  1  )) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0175 

RESOLUTION  No     *    '   •    ^  -*>  '  v>' 


WHEREAS,  New  streetcar  tracks  are  being  installed  on  Church 
Street  under  contract  No.  MR-618,  J-Church  Line,  Track  Reconstruction, 
18th  Street  to  22nd  Street;  and 

WHEREAS,  It  has  become  apparent  during  construction  that  the 
track  alignment  as  shown  on  the  contract  drawings  is  not  correct  and 
that  that  alignment  must  be  redesigned;  and 

WHEREAS,  New  surveys  must  be  made  to  establish  the  new 
alignment  in  the  field;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Modification  of  Con- 
tract No.  6  in  the  debit  amount  of  $1,890.00  to  provide  for  the  new 
survey  work. 


hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   '  1%  '97/  


- 


-r^j  Secretary  en^Assistt%int>  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0176 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  supplemental  appropriation 
in  compliance  with  Charter  Section  8.401  in  the  amount  of 
$14,404,   to  the  credit  of  the  following  appropriations: 

6.735.  /76. 000. 000 

"Retroactive  Wages  -  Miscellaneous  Employees"  $12,392 
6.735.863.000.000 

O.E.  860  "Pension  and  Retirement  Allowance"  2,012 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  f    APR!"     '  -  '-^V  


0 


I  {^^t^^cretary  jxnd  Jaastant  Gentral  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0177 


RESOLUTION  No. 


RESOLVED,   That  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of  Muni- 
cipal Railway's  request  for  supplemental  appropriation  in  compliance 
with  Charter  Section  8.401   in  the  amount  of  $14,379  to  the  credit 
of  the  following  appropriation: 

6.735.110.001.000 

Permanent  Salary  -  Crafts  12,137 
6.735.863.000.000 

O.E.  860  Pension  and  Retirement  2,242 
Allowance 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   t    A  V  i\  ■  L  12  i9  /  7  


/l-L"ti-*4j  Secretary       Assistant  Cimeral 


-Manager  — 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0178 


RESOLUTION  No.. 


RESOLVED,  That  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  supplemental  appropriation  in 
compliance  with  Charter  Section  8.401   in  the  amount  of 
$3,485,  to  the  credit  of  the  following  appropriations: 


6.735.176.000.000 

"Retroactive  Wages  -  Miscellaneous  Employees"  $2,998 
6.735.863.000.000 

O.E.  860  "Pension  and  Retirement  Allowance"  487 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0179 

RESOLUTION  No — *  ' 


RESOLVED,  That  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  supplemental  appropriation 
in  compliance  with  Charter  Section  8.4  01  in  the  amount  of 
$1,144,   to  the  credit  of  the  following  appropriations: 

6.735.110.000.000 

Permanent  Salaries 
6.735.863.000.000 

O.E.   8  60     Pension  and  Retirement  Allowance 


$966 
178 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  .   ^^r.   


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 

^•7—01  SO 

RESOLUTION  Mr.   »   »  ^ 


RESOLVED,  That  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  Supplemental  Appropriation 
in  compliance  with  Charter  Section  8.400  in  the  amount  of 
$337,  to  the  credit  of  the  following  appropriations: 

6.735.176.000 

Retroactive  Wages  $290 
6.  735.  863. 000. 000 

O.E.     860  Pension  and  Retirement  Allowance  47 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

I  A" 

at  its  meeting  of    


{Xctiv*^    Secretary  av^^chisttmt  General-  Mana%er~ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO_ 

RESOLUTION  No. 


77-0181 


RESOLVED,  That  this  Commission  requests  the  Mayor1 s  recommen- 
dation to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway's  re- 
quest for  Supplemental  Appropriation  in  compliance  with  Charter  Section 
8.401  in  the  amount  of  $49.00,  to  the  credit  of  the  following  Appropriation 

6.735.176.000 

Retroactive  Permanent  Salaries  -  Crafts  $41.00 
6.735.863.000 

O.E.  860  "Pension  and  Retirement  Allowance"  8„00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO,. 

RESOLUTION  No. 


>F  SAN  FRANCISCO 

77r0182 


RESOLVED,  That  this  Commission  hereby  request  the 
Mayor  to  recommend  to  the  Board  of  Supervisors  a  Supplemental 
Appropriation  in  the  amount  of  $24.00  to  provide  funds  to  re- 
flect the  reclassification  by  the  Civil  Service  Commission  of 
two   (2)   positions  in  the  San  Francisco  Municipal  Railway. 

Rate  Amount 

From:     7328  Operating  Engineer,      (2)       8.95H11.67  $48,734 

Universal   

To:         7328  Operating  Engineer,      (2)         594B934  $48 ,754 

Universal   


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

A 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0183 


RESOLUTION  No. 


WHEREAS,  The  Line  No.  43-Roosevelt  northerly  terminal  for  weekday- n ight, 
Saturdays,  Sundays  and  holidays  service  is  now  located  at  Presidio  Avenue  and 
Sutter  Street;  and 

WHEREAS,  Requests  have  been  received  to  extend  the  night  service  to  Presidio 
Avenue  and  Sacramento  Street;  and 

WHEREAS,  The  extension  would  constitute  an  improvement  in  transfer  connections 
to  Lines  1-3  and  55;  and 

WHEREAS ,  The  extension  would  make  St.  Joseph's  Hospital,  Franklin  Hospital, 
and  the  Jewish  Community  Center  accessible  to  more  people;  and 

WHEREAS,  The  additional  time  necessary  to  traverse  the  extension  will  not 
add  to  Muni's  net  operational  cost  because  there  is  sufficient  recovery  time  in 
current  schedules  to  absorb  the  extra  distance;  now,  therefore,  be  it 

RESOLVED,  That  the  ^uricipal  Railway  is  authorized  to  revise  the  Line  43- 
Roosevelt  northerly  terminal  nights,  Saturdays,  Sundays  and  Holidays  by  extending 
the  line  from  Euclid  and  Presidio  Avenues  via  Presidio  Avenue,  California,  Walnut, 
Sacramento,  Presidio  Avenue  to  California;  return  via  Presidio  Avenue  to  Sutter 
thencs  via  regular  route. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 


at  its  m«etmg  of 


^  I  c'Ct- Secretary  and^AssisXarHrSrner^  Manager — 


I 


PUBLIC  UTILITIES  COMMISSION 


WHEREAS,  Charter  Section  3.500  provides  that  this  Commission  shall 
have  the  power  to  prescribe  reasonable  rules  and  regulations  not  incon- 
sistent with  the  provisions  of  the  Charter  for  the  conduct  of  its 
affairs,   for  the  distribution  and  performance  of  its  business;  and 

WHEREAS,  Charter  Section  3.594  provides  that  the  City  Attorney  as 
the  legal  adviser  of  this  Commission,  may,  with  the  approval  of  this 
Commission,  compromise,   settle  or  dismiss  any  litigation  or  proceedings 
which  may  be  pending,   for  or  on  behalf  of  or  against  this  Commission 
relative  to  any  matter  or  property  under  its  jurisdiction;  and 

WHEREAS,  Charter  Section  3.593  provides  that  this  Commission  shall 
have  power  to  settle  and  adjust  claims  arising  out  of  the  operation  of 
any  of  its  utilities;  and, 

WHEREAS,  This  Commission  finds  that  the  public  and  departments  and 
bureaus  under  its  jurisdiction  would  be  best  served  and  that  it  is  often 
necessary  that  claims  for  or  on  behalf  or  against  this  Commission  be  speedily 
compromised,  settled  and  payments  made  in  full,  rather  than  suffer  loss  in 
the  time  entailed  to  first  seek  the  approval  of  this  Commission;  now,  there- 
fore, be  it 

RESOLVED,  That  the  respective  managers  of  departments  or  bureaus  un- 
der the  jurisdiction  of  this  Commission  with  the  approval  of  the  City 
Attorney,  may  settle  and  compromise  or  accept  payment  in  full,  as  the  case 
may  be,  whenever  any  claim  for  or  on  behalf  of  or  against  any  department 
or  bureau  under  the  jurisdiction  of  this  Commission  shall  arise  against  or 
in  favor  of  any  person,  firm  or  corporation  which  does  not  exceed  in 
amount  the  sum  of  $3,000.00;  and,  be  it  further 

RESOLVED,  That  it  shall  be  the  duty  of  the  respective  department  or 
bureau  managers  to  file  monthly  with  the  General  Manager  of  Public 
Utilities  for  submission  to  this  Commission  for  its  approval  all  such 
claims  which  have  been  settled  and  compromised  or  paid  in  full,  as  the 
case  may  be;  and,  be  it  further 

RESOLVED,  That  upon  the  written  recommendation  of  the  respective 
manager  of  departments  or  bureaus  under  the  jurisdiction  of  this 
Commission,  with  the  approval  of  the  City  Attorney  and  the  General  Man- 
ager of  Public  Utilities  or  the  Secretary,  and  with  prior  approval  by 
resolution  of  this  Commission,  any  claim  for  or  on  behalf  of  or  against 
any  department  or  bureau  under  the  jurisdiction  of  this  Commission  which 
arises  against  or  in  favor  of  any  person,   firm  or  corporation  which 
exceeds  in  amount  the  sum  of  $3,000.00  may  be  settled  and  compromised; 
and,  be  it  further 

RESOLVED,  That  no  claims  shall  be  paid  from  the  treasury  of  the  City 
and  County  of  San  Francisco  unless  funds  are  legally  available  for  the 
payment  thereof;  and,  be  it  further 

RESOLVED,  That  any  and  all  moneys  received  by  the  respective  depart- 
ment or  bureau  managers  in  the  settlement  and  compromise  of  the  aforesaid 
claims  shall  be  deposited  in  the  Treasury  in  accordance  with  the  provisions 
of  Charter  Section  6.311  and,  be  it  further 

RESOLVED,  That  any  and  all  resolutions  which  have  been  adopted  by 
this  Commission  in  conflict  with  the  language  of  this  resolution  are 
hereby  rescinded. 


1 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0155 


RESOLUTION  MO- 


RS SOLVED  ,  That  this  Commission  hereby 
approves ,  in  accordance  with  Resolution 
No.   73-0400,  adopted  October  23,  1973,  payment 
of  claims  in  amount  of  $40,118.21,  made  by  the 
Municipal  Railway,  month  of  February,  1977, 
per  Revolving  Fund  Payment  Request  Nos.   27,  23, 
29  and  Request  for  Warrant  Nos.   15  3,  164,  166, 
169,  171. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 


RESOLUTION  No.   '  f  ^ 

RESOLVED,  That  this  Commission,  on  the 
recommendation  of  the  General  Manager  of  Public 
Utilities,  Department  Managers,  and  the  City 
Attorney,  hereby  approves  compromise  settlements, 
month  of  February  1977,  total  amount  billed:  $2,913.20; 
total  compromise  settlements:  $1,615.76;  and  approves 
Collections,  month  ot  February  1977,  amount  of  $3,345.98, 
for  payment  ot  damage  claims  which  the  Municipal  Railway 


has  against  miscellaneous  debtors,  per  lists  of 


March  7,  1977. 


r 


)  I 

PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  77-  0157   -MR  4-12-77 

RESOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,  the  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,  and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 

Acdt.  No.  Accident  PI/ 

Claimant  &    Prayer  Type  Date  PD  Settlement 

Non-Litigated  Settlements 


Pauline  Hersh  76  C  0131-25      5-4      10-17-76        A  31,800.00 

^15,000.00 


Litigated  Settlements  -  CA  Office 


Emma  Go wan  72  E  2495-1        6-6        6-  1-73        A  $2,750.00 

350,000.00 


$4,550.00 


Total  Settlements:  (2) 


Appro .     6.735- 804 . 000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Jtilities  Commission  at  its  meeting  of  April  12,  1977  • 




eor^e  L.  Carey,  Acting  Secretary  " 


4-12-77 


MINUTES 

MEETING  OF  SUBCOMMITTEE  ON  HANDICAPPED  ACCESSIBILITY 

April  1,  19  77 

The  meeting  was  called  to  order  at  12:15  p.m.  in  Room  287  by  Commis- 
sioner Lydia  Larsen,   Chairperson.     There  were  15  persons  present  with 
5  persons  arriving  during  the  meeting   (see  attendance  list  attached) . 

Commissioner  Larsen  thanked  all  present  for  their  attendance  and 
also     for  their  hard  work  and  support  in  the  past  which  enabled  the 
passage  of  the  PUC  Resolution. 

All  persons  present  received  a  copy  of  the  March  5,   1977  Proposal  to 
MTC  for  the  Planning  and  Implementation  of  Transit  Services  for  the 
Transit-Dysfunctional  Handicapped  &  Elderly  for  the  San  Francisco 
Municipal  Railway  together  with  the  response  from  Paul  C.  Watt, 
Executive  Director  of  MTC. 

Commissioner  Larsen  explained  that  the  Proposal  was  a  compromise  but 
a  good  one  and  also  explained  that  the  Subcommittee  would  go  out  of 
existence  at  the  end  of  the  meeting  if  all  items  were  passed. 

Commissioner  Larsen  then  explained  the  Board  of  control  and  its 
functions  and  a  list  of  candidates  was  offered.      (See  attached.) 

John  Edmonds  then  offered  the  name  of  George  Penne/  of  the  AARP  (American 
Association  of  Retired  Persons)   to  be  the  person  representing  the 
Elderly.     Questions  were  asked  as  to  his  residency  and  qualifications. 

J.  Oppenheimer   (CAPtrans)   then  requested  that  CAPtrans  be  a  member 
of  the  Board  of  Control  representing  the  transit  consumer  group. 
It  was  explained  that  the  Subcommittee  could  not  appoint  but  could 
recommend  to  the  PUC  that  CAPtrans  be  appointed.     A  motion  was  made, 
seconded  and  passed. 

A  motion  was  made  appointing  George  Penney  of  AARP  to  be  the  represen- 
tative for  the  Elderly.     The  motion  was  seconded  and  passed  after 
discussion  of  a  possible  representative  from  the  Commission  on  Aging. 
A  recommendation  was  made  that  Dolores  Elliott  be  Chairperson  of  the 
Technical  Advisory  Committee.     Motion  was  made,   seconded  and  passed. 

A  motion  was  made,   seconded  and  passed  appointing  the  following  to  the 
Board  of  Control    (see  list) .     The  motion  also  recommended  that  the 
Board  of  Control  amend  Section  3 ,  page  12  of  the  Proposal  to  provide 
that  the  organizations  of  the  persons  appointed  be  allowed  to  designate 
alternates  to  attend  the  meetings  in  the  event  the  members  of  the  Board 
as  listed  on  pages  11  and  12  of  the  Proposal  could  not  attend. 

A  motion  was  made,  seconded  and  passed  that  Don  Goodrich  be  appointed 
to  the  Board  of  Control  as  the  traffic  consultant  member  and  that  Mr. 
Goodrich  be  allowed  to  select  his  alternate. 


I 


Minutes  -  April  1,  1977 


Commissioner  Larsen  then  explained  the  Technical  Advisory  Committee  and 
the  Citizens  Advisory  Committee  under  the  Proposal. 

Commissioner  Larsen  then  thanked  all  in  attendance  again  for  their 
participation  and  declared  the  Subcommittee  disbanded  since  their 
functions  had  been  completed. 


George  L.  Carey 
Acting  Secretary, 
Public  Utilities  Commission 
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California  Association  for  the  Physically  Handicapped  (CAPH)       (S.F.  Chapt 
 ■ — Al  Fabyancic. 

Coalition  for  the  Removal  of  Architectural  Barriers  (CRAB) 
— —   John  Edmonds. 

San  Francisco  Center  for  the  Disabled    Ray  Uzeta. 

San  Francisco  State  University,  Disabled  Students  Service  Center 
—   James  Leinen. 

Social  Service  Agency,  United  Cerebral  Palsy  Association  of  San  Francisco 
  John  King. 

Traffic  Consultant   Don  Goodrich  *  ^ 


MUNICIPAL  RAILWAY 


EMERGENCY  MAINTENANCE  PROGRAM 


Monthly  Report  for  March  1977 


General  -  This  report  is  the  third  monthly  report  and  describes  the 
current  status  and  accomplishments  of  the  Emergency  Maintenance  Pro- 
gram (EMP)   which  the  Muni  has  underway  utilizing  Title  II  funding. 
Personnel  -  Intensive  efforts  to  recruit  personnel  in  accordance 
with  established  Civil  Service  procedures  are  continuing.  Several 
additional  employees  have  been  added.     However,   the   greatest  diffi- 
culty experienced  is  in  recruiting  personnel  for  the  electrical 
classifications.     During  the  last  week  of  March  we  were  able  to 
obtain  a  few  qualified  persons  in  these  categories  and  it  appears 
that  we  will  have  better  success  during  April. 

One  welder  hired  under  the  EMP  received  a  permanent  Civil  Service 
call  from  the  Muni  which  resulted  in  a  reduction  of  one  for  this 
classification.     A  new  requisition  for  a  replacement  has  been  ini- 
tiated. 

Following  is  the  status  of  personnel  procurement  as  of  March  31: 


No. 

Re qui s 


■d 


No. 
Hired 
thru  2/2  8 


No. 

Hired 
thru  3/31 


7228 
7249 
7254 
1934 
1936 
7381 
7306 
7319 
7332 
7390 
7409 
7389 


Automotive  Transit  Shop  Foreman 

Auto.  Mechanic  Foreman 

Auto.  Machinist  Foreman 

Storekeeper 

Senior  Storekeeper 

Automotive  Mechanic 

Auto.  Body  and  Fender  Worker 

Electric  Motor  Repairer 

Maintenance  Machinist 

Welder 

Elect.   Transit  Worker 
Metalsmith 


1 
5 
1 
4 
1 
36 
9 
2 
4 
3 
19 
1 


29 


6 
0 
1 
2 
5 
0 


0 
5 
0 
0 
1 


0 
5 
1 
3 
1 
31 
9 
0 
2 
1 
9 
0 


86 


49 


62 
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Progress  -  The  effort  on  the  engine  and  transmission  rebuilding  pro- 
ject has  had  remarkable  success.     From  a  previous  Muni  capability  of 
1  1/2  units  per  week  we  have  now  reached  our  goal  of  5  units  per  week. 
This  production  was  accomplished  for  the  last   2  weeks  of  March.  Special 
commendation  is  due  the  Muni  permanent  supervisory  shop  personnel  for 
this  accomplishment.     Many  of  the  new  EMP  employees  in  the  Automotive 
Mechanic  class  have  been  trained  "on-the-job"  as  diesel  mechanics  to 
where  they  have  provided  meaningful  performance  in  the  accomplishments 
to  date. 

Provided  we  are  successful  in  recruiting  personnel  in  the  elec- 
trical classifications  we  anticipate  that  the  streetcar  productive 
effort  will  show  greater  progress.     It  is  to  be  noted  that  11  street- 
cars still  out  of  service  are  all  of  the  Toronto  cars,  for  which  Muni 
is  experiencing  extreme  difficulty  in  obtaining  spare  parts  to  under- 
take the  necessary  repairs.     It  is  not  possible  at  this  time  to  pro- 
ject whether  they  will  ever  be  returned  to  service. 

On  Attachment  No .  1  is  a  tabulation  of  the  current  month's  ac- 
complishments on  the  vehicles  that  were  on  the  deferred  maintenance 
list  on  January  1  on  which  the  EMP  is  based.     Added  this  month  to 
the  tabulation  is  a  forecast  of  the  anticipated  April  production. 
Forecasts  will  be  included  in  future  reports. 

Financial  -  Following  is  a  tabulation  of  disbursements  to  date: 

Amount  allocated  $855,976 
Payroll  costs  -  January  $23,156 
Payroll  costs  -  February  66,186. 
Payroll  costs  -  March  106 , 391 

$195, 733 

Balance  of  Title  II  Funds  remaining  $660,243 


•  ♦  I 
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Budget  Revision  -  Since  not  all  positions  were  filled  during  the  first 
months  of  the  EMP  there  exists  a  surplus  of  funds  of  over  $200,000 
based  on  the  first  three  months  allocation.     Consequently,   a  budget 
revision  is  being  prepared  in  order  to  effectively  utilize  these  funds. 
Some  of  the  funds  will  be  utilized  to  extend  the  engine  and  trans- 
mission rebuilding  project  beyond  June  30.     The  balance  will  be  uti- 
lized for  initiating  projects  in  the  current  April-June  quarter  that 
had  previously  been  scheduled  to  start  in  the  July-September  quarter. 
The  foregoing  proposal  has  been  approved  in  principle  by  Mr.  Nothenberg. 

One  extremely  important  project  to  be  initated  sooner  is  the  pro- 
vision of  additional  personnel  to  assist  the  Muni  maintenance  staff  in 
the  preventative  maintenance  effort  on  all  vehicles.     This  should  re- 
sult in  fewer  road  calls  and  reduce  the  number  of  vehicles  out  of  ser- 
vice . 


t 
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Engine  and  Transmission  Overhaul  Costs  -  In  accordance  with  the  re 

quest  of  the  Board  of  Supervisors,  the  following  information  is 

furnished  to  the  Board's  Bureau  of  the  Budget: 


Bus  No. 

Mileage 

Labor 
Cost 

Materials 
Cost 

Total 
Cost 

3056 

204,925 

$3,031. 

41 

$3,072.45 

$6,103. 

86 

3171 

245,008 

3,256. 

72 

3,301.81 

6,558. 

53 

3202 

206,511 

3,686. 

42 

4,747.93 

8,434. 

35 

3000 

185,093 

3,033. 

67 

3,495.81 

6,529. 

48 

3007 

220,744 

2,560. 

88 

3,347.12 

5,908. 

00 

3062 

220,799 

3,367. 

85 

4,065.92 

7,433. 

77 

3033 

203,835 

3,333. 

92 

4,844.57 

8,178. 

49 

3125 

200,405 

3,203. 

04 

3,710.74 

6,913. 

78 

3305 

268,307 

3,701. 

66 

4,878.59 

8,580. 

25 

3343 

224,593 

3,704. 

13 

3,461.22 

7,165. 

35 

3304 

248,477 

3, 818. 

66 

2,961.40 

6,780. 

06 

3064 

210, 844 

3,550. 

87 

3,939. 78 

7,490. 

65 

3239 

200,780 

3,482. 

94 

4,754.13 

8,237. 

07 

3372 

220,695 

3,927. 

17 

4,160.86 

8,088. 

03 

3105 

210,000 

3,656. 

32 

6,085.93 

9,742. 

25 

3071 

227,826 

4,232. 

73 

2,293. 85 

6,526. 

58 

3161 

279,001 

3,839. 

68 

3,737.72 

7,577. 

40 

3132 

259,099 

3,279. 

17 

3,273.91 

6,553. 

08 

3129 

267,163 

3,924. 

09 

3,201. 77 

7,125. 
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BUSES 


Engine  and  Transmission  Overhaul  --  140  Buses 

Previous  Muni  Number 

Month  Capability  This  Month  Net  Increase 

January  6  11  5 

February  6  15  9 

March  7  19  12 


19  45  26 

Number  of  buses  overhauled  and  returned  to  service  since  Jan.  1-45 
Projection  for  April  20 
Body  Damage  Repair  —  25  Buses 

Month  Number  Repaired  Cumulative  Total 

January  2  2 

February  5  7 

March  10  17 

Projection  for  April  5 

STREETCARS 


Mechanical  Problems  —  25  Streetcars 

Month  Number  Repaired  Cumulative  Total 

J  anuary  3  3 

February  7  10 

March  1  11 

Projection  for  April 

Body  Damage  Repair  —  6  Streetcars 

Month  Number  Repaired"  Cumulative  Total 

January  1  I 

February  1  1 

March  1  3 

Projection  for  April 

CABLE  CARS 


Mechanical  Problems  —  11  Cable  Cars 

Month  Number  Repaired  Cumulative  Total 

January  1  1 

February  5  6 

March  2  8 

Projection  for  April 
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HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:     April  12,  1977 

TO:  JOHN  B.  WENTZ 

General  Manager  of 
Public  Utilities 

FROM:  ORAL  L„  MOORE 

General  Manager 

SUBJECT:     MONTHLY  REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 

Highlights 

In  the  City,  the  second  major  unit  of  the  $55  million  Power  Improvement  Program, 
Church  Substation,  was  placed  in  operation  March  21 „     This  modern  facility,  under 
Market  Street  near  Church  Street,  will  supply  transit  power  to  subway  as  well  as 
surface  vehicles. 

The  drought  continues.     Precipitation  for  the  water  year  commencing  October  1,  1976 
averaged  407o  of  normal  to  April  1;  by  far  the  driest  year  since  record  keeping 
commenced.     Our  snow  survey  of  28/29  March  indicates  that  the  expected  runoff  into 
0 ' Shaughnessy  should  be  between  180,000  and  130,000  Acrefeet.     Lake  Lloyd  should 
receive  a  runoff  between  80,000  and  50,000  Acrefeet.     The  figures  above  correspond 
with  assumptions  made  to  arrive  at  our  recommendation  for  a  mandatory  257o  reduction 
in  system  consumption. 

Beginning  April  1st,  the  State  Fish  hatchery  at  Moccasin  reduced  daily  usage  of 

water  to  13  MGD  from  their  normal  20  MGD.     A  further  reduction  to  10  MGD  has  been 

promised  by  May  1,  according  to  the  State  Director  of  Fish  and  Game. 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 
Acre  Feet 

Storage  in 
Acre  Feet  on 
Apr..   1,  1977 

Per  Cent 
of 

Capac  ity 

Storage  in 
Acre  Feet  on 
Apr,  1,  1976 

Per  Cent 
of 

Cajjacity^ 

Hetch  Hetchy 

360,400 

24,844 

7 

91 ,960 

26 

Lake  Lloyd 

268,800 

70,921 

26 

90,842 

34 

Lake  Eleanor 

27,100 

1,674 

_6 

1,965 

_7 

656,300 

97,439 

15 

184,767 

28 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  aqueduct  delivery  of  water  to  the  Water  Department  remained  unchanged  at 
approximately  160  mgd  for  the  last  month. 
Power  Production 

During  the  month  of  March,  Moccasin  and  Robert  C,  Kirkwood  Powerhouses  generated 
18,570  and  7,870  million  kilowatthour s  respectively  for  a  total  of  26,440  million 
kilowatthours ,  having  a  value  in  excess  of  $260,000.     Dion  R„  Holm  Powerhouse 
remained  shut  down  during  the  month  in  order  to  conserve  all  available  storage 
in  Lake  Lloyd  to  supplement  the  delivery  of  domestic  water  into  the  Hetch  Hetchy 
Aqueduct  . 

HETCH  HETCHY  ENGINEERING 

HH-454     Reconstruct  Moccasin  Sewage  Disposal  System.       Approval  of  plans  and 
specifications  was  received  from  the  State,  dated  March  28,   1977 „ 
HH-504    Moccasin  Regulating  Reservoir,  Deepen,       Alternate  methods  are  under 
study.     Majority  of  funds  for  this  project  were  used  to  purchase  power  by  Public 
Utilities  Commission's  Resolution  77-0056. 

HH-549     Bryant  Street T  Power  Control  Center  Building.       Design  work  and  plan 
preparation  in  progress. 

HH-558     San  Jose  and  Broad,  Metro  Center  to  Plymouth  -  Underground  Duct  System. 
A  portion  of  this  work  will  be  included  in  Muni  Contract  MR- 644  with  the 
remainder  to  be  done  in  a  later  Muni  contract. 

HH-560     Haight  Street,  Stanyan  to  Gough  -  Underground  Duct  Systenu       Bids  were 


received  on  March  10,   1977.     Underground  Construction  Co.,   Inc.  was  the  low  bidder. 


♦ 


HH-562  Fulton  and  McAllister  Streets,  Stanyan  to  Divisadero  -  Underground  Duct 
System.,       Plans  and  specifications  are  complete.,     Bids  to  be  received  on 

May  12,  1977, 

HH-566  San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 


HH-567     Hayes  Street  -  Van  Ness  to  Stanyan  -  Underground  Duct  System,  Design 
work  and  plan  preparation  are  in  progress, 

HH-568  Moccasin,  Vehicle  Refueling  Station.,  Design  work  and  plan  preparation 
in  progress. 

HH-5  70  Resurface  West  Portal  and  Priest  Roads.  Design  work  and  plan  prepara- 
tion in  progress, 

HH°-572  Priest  Reservoir  Diversion  Channel,  Survey  work  and  conceptual  design 
in  progress. 

HH- 573 __Rep lace ,  Repair  and  Paint  Trolley  Poles,  Various  Locations,       Plans  and 
specifications  are  completed.     To  be  advertised  for  bids  in  April  1977. 
HH-579     Union  Street,  Parnassus  and  Clayton  Streets  -  Underground  Duct  System. 
Design  work  and  plan  preparation  in  progress. 

Barrier  Walls  and  Deluge  System  for  Transformers,  Moccasin  and  Warnerville. 
Design  work  and  plan  preparation  are  in  progress, 

POWER  IMPROVEMENT  PROGRAM 
Electrif icat  i^on_Pjroject. 

Plans  and  specifications  were  completed  and  transmitted  to  DPW  on  March  7,   197  7 
for  DPW  Contract  23,920  -  Judah  Street,   32nd  Avenue  to  La  Playa,  Street  Improve' 
ment  and  Track  Reconstruction.     The  work  to  be  included  consists  of  replacement 
of  trolley  poles  and  conversion  of  the  streetcar  overhead  system  for  pantograph 


Pipeline  Appurtenance., 


Design  and  plan  preparation  in  progress. 
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operation.     This  work  was  formerly  part  of  Contract  HH-532  and  the  plans  and 
specifications  were  prepared  by  the  consultant,  PBGFL 

Plans  and  specifications  were  completed  and  transmitted  to  Muni  (TIP)  on 
March  31,   1977  for  Contract  MR-642,  West  Portal  Avenue,  Track  Reconstruct ion. 
The  work  to  be  included  consists  of  the  relocation  of  the  streetcar  trolley 
overhead  to  suit  the  new  track  alignment,, 

The  consultant  completed  work  on  the  plans  for  the  correction  of  deviations  in 
catenary  construction  in  the  Market  Street  Subway.,     Final  plans  were  received 
on  March  3,   1977  and  have  been  sent  to  the  contractor,  Amelco  Electric,  for  a 
cost  quotation  for  a  modification  of  contract. 

The  consultant  continued  work  on  contract  plans  and  specifications  for  the 
surface  streetcar  lines  overhead  conversion  work, 

Hetch  Hetchy  review  of  the  95%  completion  level  plans  and  specifications  for 
Contracts  HH-530,  HH-532,  HH-533,  HH-534  and  HH-535  continued,  with  emphasis 
on  Contract  HH=532   ("N"  Line). 

The  plans  for  the  fabrication  of  special  Trolley  Coach/Streetcar  Crossing 
Hardware  for  Contract  HH-530  were  returned  to  the  consultant  on  March  4,  1977 
for  corrections.,     The  revised  plans  were  received  on  March  31,   1977.  Documents 
will  be  prepared  for  a  purchase  contract  by  the  City  Purchaser, 

Substation  Project 

Contract  HH-548  (Taraval  Substation,  Construct  Building  and  Install  Equipment), 
was  awarded  by  the  Public  Utilities  Commission  on  March  8,   1977  to  J.  DiGiorgio 
&  Sons,  who  submitted  the  low  bid  of  $253,950.     The  contract  was  certified  by 
the  City  Controller  on  March  23,   1977.     Work  will  commence  in  April. 

.4- 


The  85%  completion  level  plans  and  specifications  for  Contract  HH-549  (Bryant 
Substation),  were  submitted  by  the  consultant,  Bechtel,   Inc.  on  March  14,  1977, 
and  are  being  reviewed. 

The  substation  equipment  manufacturer,  ITE  Imperial  Corporation^  virtually 
completed  deliveries  under  the  purchase  contract.     All  items  of  the  equipment, 
except  for  minor  shortages,  are  on  hand  at  the  local  warehouse  for  later 
deliveries  to  installation  contractors. 

The  Service  Engineers,  assigned  by  ITE  to  assist  during  installation  and  testin 
of  the  new  equipment,  continued  to  provide  assistance  at  Downtown,  Civic  Center 
Church,  Laguna  Honda  and  Judah  Substations. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase 
of  additional  substation  equipment  for  Station  E,  F,  J  and  N. 

Control  and  Communication  Project 

Review  continued  on  the  90%,  completion  level  plans  and  specifications  for 
Contract  HH-569,  Supervisory  Control  System-Equipment  Purchase  and  Installation 
resubmitted  by  the  Consultant,  Systems  Control,   Inc.  on  January  24,   1977.  Part 
of  the  specifications  were  returned  for  further  corrections  on  March  25,  1977. 

Review  continued  on  the  90%  completion  level  plans  and  specifications  for 
Contract  HH-574,  Communication  Cable  and  Subway  Maintenance  Telephone  System 
Installation,  Contract  No.   1,   submitted  by  the  consultant  on  January  24,  1977, 


(  . 


Feeder  Under grounding 

Contract  HH-552,  "J,  N ,  No.  22  and  No.   33  Lines,  Underground  Power  Facilities 
and  Related  Work",  was  approved  by  the  Public  Utilities  Commission  on 
March  8,   1977.     Bids  were  received  on  March  31,   1977,     The  low  bid  of  $239,000 
was  submitted  by  Amelco  Electric . 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  feeder 
undergrounding  work  on  Folsom  and  Howard  Streets  to  be  included  in  Contract  HH-448., 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding,  (See 
Hetch  Hetchy  Engineering  Section). 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
January  and  February  1977 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


BUREAU  OF  ACCOUNTS 


Revenue  Passengers 

1977 

January 


Number  of  workdays  in  month  21 

Total  revenue  passengers  8,930,375 

Fast  Pass  passengers  1,773,016 

Fast  Passes  sold  36,184 

Senior  Pass  passengers  409,100 

Senior  Passes  sold  8,182 

February 

Number  of  workdays  in  month  *  19 

Total  revenue  passengers  8,777,661 

Fast  Pass  passengers  1,919,428 

Fast  Passes  sold  39,172 

Senior  Pass  passengers  418,250 

Senior  Passes  sold  8,365 


1976  Difference  Percent 


21  0  0 

9,503,195  (572,820)  (6.0) 

1,802,367  (  29,351)  (1.6) 

36,783  (599) 

343,833  65,267  19.0 

7,017  1,165 


19                0  0 

9,062,489  (284,828)  (3.1) 

1,924,916  (    5,488)  (.3  ) 

39,284  (  112) 

358,239             60,011  16.8 
7,311  1,054 


*  February  12,  Lincoln's  Birthday,  is  counted  as  a  workday. 
Passenger  Revenue 

1977  1976  Difference  Percent 

January  $1,816,245        $1,988,605  ($172,560)  (8.7) 

February  1,766,050         1,883,482  (  117,432)  (6.2) 


BUREAU  OF  PERSONNEL  AND  SAFETY 


Promotion 


Muni  is  pleased  to  welcome  Robert  Fullerton  who  joins  us  as  Departmental  Personnel 
Officer  by  promotion  from  the  position  of  Administrative  Analyst  in  the  Social 
Services  Department.    Roger  Ritchie  was  our  previous  Departmental  Personnel  Officer. 
Bob  Hughes,  one  of  our  assistant  personnel  analysts,  ably  served  as  Departmental 
Personnel  Officer  on  a  special  assignment  basis;  and  we  thank  him  for  his  help. 


Force  Totals 

Platform         Office         Shop  $  Track         Total  Railway 

Number  of  Employees 

on  2/28/77  1,780  625  465  2,868 

Turnover  Rate  for 

two  months  2.3%  7.6%  7.5%  8.5% 


»  o  o 

BUREAU  OF  PUBLIC  SERVICE 


Passenger  Information  Service 

1977  1976  Difference  Percent 

January 


Po  C  CPTK7AT     Q  £±  T*Af  "1  C*  C±     £?  AT\f^  "P^"  C 
f  aooCll^Ci     OCX  V1LC    n^pui  to 

88 

78 
/  o 

10 

1  —  •  u 

Total  Complaints 

2,175 

2,371 

(196) 

(8.3) 

Commendations 

197 

173 

24 

13.9 

Information  calls  registered 

73,676 

67,368 

6,308 

9.4 

Information  calls  processed 

67,464 

64,410 

3,054 

4.7 

Information  calls  lost 

6,212 

2,958 

3,254 

110.0 

Calls  processed  as  a  percent 

of  calls  registered 

91.6 

95.6 

(4.0) 

(4.2) 

February 

—  t  

Passenger  service  reports 

116 

76 

40 

52.6 

Total  Complaints 

2,856 

1,560 

1,296 

83.1 

Commendations 

168 

176 

(8) 

(4.6) 

Information  calls  registered 

69,074 

66,235 

2,839 

4.3 

Information  calls  processed 

62,579 

61,716 

863 

1.4 

Information  calls  lost 

6,495 

4,519 

1,976 

43.7 

Calls  processed  as  a  percent 

of  calls  registered 

90.6 

93.2 

(2.6) 

(2.8) 

BUREAU  OF  TRANSPORTATION  -  PLANNING  DIVISION 
Overall  Work  Program 

In  response  to  MTC  requirements,  the  Division  prepared  a  document  summarizing  all 
planning  projects  anticipated  by  the  Railway,  as  a  whole,  for  the  1977-1978  Fiscal 
Year,  with  particular  emphasis  on  identifying  funding  requirements  necessary  in 
support  of  these  activities. 

In  addition  to  the  ongoing  activities  of  the  Planning  Division  (such  as,  Muni  Metro 
Implementation  Planning,  preparation  of  various  technical  analyses,  environmental 
impact  report  review,  etc.),  the  major  anticipated  projects  include: 

-  Project  FARE  Implementation/Transit  Information  Management  Systems  (TIMS) 

-  Transit  Master  Plan  (Municipal  Railway  Five-Year  Plan) 

-  Transportation  System  Management  Plans  and  Projects,  including  a  San  Francisco 
Latent  Demand  Transportation  Survey 

-  Municipal  Railway  Vehicle  Servicing  and  Maintenance  Study  -  Evaluation  and 
Redesign 

Muni  Metro  Operations  Planning 

A  revised  critical  path  schedule  for  inaugurating  Muni  Metro  subway  service  was  com- 
pleted January  5,  1977,  and  circulated  to  key  Muni  staff. 

The  revision  reflects  changes  from  the  earlier  chart  based  principally  on  (a)  revised 
LRV  delivery  schedules,   (b)  the  consequent  decision  to  shift  from  the  J-Church  to  the 
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BUREAU  OF  TRANSPORTATION  -  PLANNING  DIVISION  (Cont'd) 

N-Judah  as  the  proposed  start-up  line  and  (c)  constructive  comments  which  were 
received  following  distribution  of  the  original  version  last  August. 

The  critical  or  near-critical  items  which  are  most  likely  to  determine  the  ultimate 
opening  date  for  Muni  Metro  subway  service  and  which  deserve  the  most  managerial 
effort  to  avoid  further  delay  include: 

(1)  LRV  delivery  sequences 

(2)  N-Judah  track  and  overhead  construction 

(5)  Muni  personnel  planning  (at  this  point,  particularly  in  the  areas  of 
maintenance  and  security)  and  Civil  Service  Commission  procedures  and 
actions . 

The  Planning  Division's  next  major  activity  in  this  area  will  be  documenting  alter- 
native strategies  for  achieving  and  staging  full  Muni  Metro  operation  (i.e.,  all  five 
lines) ,  which  will  be  followed  by  developing  a  CPM  chart  for  full  operation.  The 
former  report,  with  recommendations,  will  be  in  the  form  of  an  issue  paper  for  the 
Municipal  Railway  Five-Year  Plan. 

Transit  Preferential  Streets  (TPS) 

In  an  effort  to  expedite  its  work  on  TPS  projects,  the  inter-departmental  Transit 
Preferential  Streets  Committee,  consisting  principally  of  Muni,  DPW,  and  City 
Planning  staff,  began  scheduling  meetings  on  a  bi-weekly  rather  than  a  monthly 
schedule.    The  Planning,  Operations,  Marketing  Study  recommendations  have  now  been 
reviewed,  evaluated,  and  assigned  priorities.     Based  on  such  criteria  as  need, 
patronage  affected,  potential  benefits,  and  likelihood  of  implementation,  highest 
priority  has  been  given  to  Sutter,  Post,  Geary,  and  O'Farrell  Streets  between  Gough 
and  Market,  and  particularly  east  of  Taylor  Street.    Work  has  begun  on  preparing 
specific  alternatives  and  recommendations  within  this  corridor. 

Construction  of  bus  loading  platforms  along  Polk  Street,  complete  with  new  Muni 
transit  stop  signs,  was  also  begun  in  January,  with  the  Transit  Planning  staff 
assisting  in  liaison  with  the  contractor. 

Emergency  Services 

In  cooperation  with  the  Mayor's  Office  of  Emergency  Services,  the  Department  of 
Public  Health,  and  the  Fire  Department,  a  demonstration  of  the  use  of  litters  and 
portable  stretchers  on  Muni  diesel  motor  coaches  was  held  January  13  at  Kirkland 
Division.    The  purpose  of  the  exercise  was  to  check  logistics  and  capacity  on  Muni's 
AMG  and  GMC  coaches . 


CABLE  CAR  SYSTEM 

Too  Frequent  Shut-Downs  because  of  Cal-Osha  Requirements 

Cal-Osha  has  required  a  system  shut-down  for  correction  every  time  an  operating 
deficiency  is  cited.    Management  is  keeping  a  log  of  all  shut-downs  and  noting  each 
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CABLE  CAR  SYSTEM  (Cont'd) 


) 


and  every  task  which  could  have  been  safely  conducted  without  a  system  shut-down. 
After  obtaining  the  necessary  documentary  information,  a  request  will  be  made  to 
Cal-Osha  to  review  and  reconsider  their  position  with  respect  to  cable  stoppages. 

Passenger  Safety 

Regulatory  signs  were  painted  on  all  cars  in  response  to  the  new  ordinance  limiting 
the  number  of  standees  on  steps,  etc. 

Inspector  Training 

All  Inspectors  assigned  to  cable  car  operations  on  a  regular  basis  are  being  qualified 
as  gripman.    They  will  make  cut-outs  whenever  possible. 

Channel  Cleaning 

A  high  velocity  vacuum  cleaner  was  purchased  to  assist  in  cleaning  channels.  This 
device  will  enable  us  to  clean  one  line  in  two  months  utilizing  three  men.  Hereto- 
fore,   it  took  six  to  eight  men  five  months  to  complete  the  same  job. 

Corrected  Cause  of  Motor  Overload 

Because  of  motor  overloads,  cable  machinery  personnel  evaluated  drags  on  all  lines 
and  found  numerous  pulleys  down  and/or  defective.     Corrective  action  was  taken, 
eliminating  the  problem.    The  work  required  shut-down  on  the  Hyde,  Powell,  and  Mason 
ropes  for  up  to  two- days' duration  each. 


TRANSPORTATION  DEPARTMENT 
Promotion 

Mr.  Ernest  Bessner  has  earned  a  permanent  appointment  to  Division  Superintendent, 
and  he  manages  the  Presidio  Division. 


Inspectors'  Activity 


Number  of  Citations  Issued  Difference  Percent 
1/2  thru  1/4  thru 

1/29/77  1/31/76 


Illegal  parking  in  bus  zones        1,776  2,088  (312)  (14.9) 

Operators'  rule  violations              694                         744  (  50)  (6.7) 

1/50  thru  2/1  thru 

2/26/77  2/28/76 

Illegal  parking  in  bus  zones       2,042  1,591  451  28.4 

Operators'  rule  violations              831                         711  120  16.9 
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T  RAN  S  P  0  RT  AT  ION  DEPARTMENT  (Cont'd) 
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Central  Control 

There  has  been  great  emphasis  on  monitoring  operations  and  correcting  schedule 
operating  deficiencies  as  they  occur.    Procedure  manuals  have  been  developed  and 
implemented.    The  dispatchers  more  frequently  monitor  the  headway  recorders  and 
dispatch  inspectors  to  investigate  and  correct  the  recorded  irregularities.  In- 
spectors have  copies  of  the  equipment  priority  lists  and  are  informed  of  missing 
runs,  which  increases  their  effectiveness  in  monitoring  service  and  making  necessary 
adjustments . 


SCHEDULES  DEPARTMENT 
Traffic  Checking 

The  annual  traffic  checks  of  all  lines  are  completed  for  the  current  fiscal  year. 
As  noted  in  last  month's  report,  all  lines  have  adequate  carrying  capacity  over 
most  of  their  routes  in  relation  to  scheduled  headways.    One  element  of  line  checks 
is  to  make  sure  that  maximum  load  points  are  correctly  identified  and  then  included 
as  a  count  location  for  the  line  check.    This  verification  is  being  made. 

Special  Schedules 

Each  year  schedules  have  to  be  written  to  take  care  of  people  wanting  to  go  to  Candle- 
stick Park  via  Muni.    Six  different  schedules  for  various  types  of  games  were  con- 
structed.   Special  schedules  are  also  annually  prepared  for  getting  people  toMt. 
Davidson  for  the  Easter  Sunrise  Service. 


CLAIMS  DEPARTMENT 
Claims  Settlements 

Budgeted  July  1,  1976  to  June  30,  1977  $5,036,000 

Settled  Jul  thru  Dec             721  claims  $1,675,700 

Settled  in  January                 93  "  183,303 

Settled  in  February              123  "  268,918 

937  "  $2,127,921 

Interest  Expense  19 ,468 

$2,147,389  2,147,389 

Balance  $  888,611 

Settled  Jul-Feb  1,145  claims  $2,363,516 

1975-76 

Difference  (208)        "  ($  216,127) 

(18.2%)  (9.1%) 
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CLAIMS  DEPARTMENT  (Cont'd) 

Accidents  (Includes  non-operationals) 


1976-77  1975-76  Difference  Percent 

July  thru  Dec           3,087  3,444  (357)  (10.4) 

January                       490                      534  (44)  (8.2) 

February  451  450   1_  .2 

Total  to  date           4,028  4,428  (400)  (  9.0) 


Increased  Training  Program  for  New  Investigators 

Classes  are  held  every  Friday  morning  starting  at  8:20.    The  nearly  completed  Claims 
Manual  is  used  in  class  and  has  been  helpful  in  developing  the  investigators'  knowledge 
of  techniques  and  procedures.    Field  experience  then  shows  how  to  adopt  theory  to 
practice.    The  Assistant  Claims  Agent  supervises  continuous  field  training. 


EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  1/51/77 

Cable  Cars  39 
Streetcars  115 
Trolley  coaches  322 
Automotive  coaches: 

Mack  39 

General  Motors  391 

Flxible  10 

AM  General  100 

Total  540 
Total  revenue  vehicles  1,016 

The  trolley  coach  inventory  consists  entirely  of  Flyer  coaches.    All  of  the  older 
equipment  has  been  removed  from  revenue  service. 

Emergency  Maintenance  Program 

The  Emergency  Maintenance  Program  is  moving  along  very  nicely.     During  the  month  of 
February,  15  GMC  engine  modules  were  overhauled.    This  is  a  large  number  when  you 
consider  there  were  only  18  working  days  in  the  month.    This  was  an  increase  of  8 
engines  over  the  month  of  January. 

Safety  Bars  -  Flyer  Coaches 

Moveable  horizontal    bars  came  installed  on  the  Flyer  coaches  and  proved  to  be  a 
hazard.    The  moveable  bar  was  requested  in  order  to  make  it  easier  for  operators  to 
get  to  and  from  their  seats.     However,  they  frequently  could  not  be  securely  locked 
in  the  down  position;  and  people  holding  on  to  them  would  suddenly  be  thrown  off 
balance  when  the  bar  came  off  the  post  as  the  coach  turned  or  accelerated.     Dy  the 
end  of  February,  126  Flyer  coaches  have  been  retrofitted  with  unmoveable  safety  bars 
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EQUIPMENT  DEPARTMENT  (Cont'd) 
Destination  Sign  Doors 

Destination  sign  doors  are  now  being  fitted  with  safety  thumb  screws  to  prevent 
falling  while  vehicle  is  in  operation.     By  the  end  of  February,  52  AMG  and  89  Flyer 
coaches  had  been  refitted  with  the  safety  screws. 

Maintenance  Road  Calls  -  Februarv 


Division 

1977 

1976 

Difference 

Percent 

Woods 

835 

889 

(54) 

(  6.1) 

Kirk land 

712 

737 

(25) 

(  3.4) 

Potrero 

353 

383 

(30) 

(  7.8) 

Presidio 

265 

332 

(67) 

(20.2) 

Geneva 

164 

325 

(161) 

(49.5) 

Cable  Car 

107 

132 

(25) 

(18.9) 

Total 

2,436 

2,798 

(562) 

(12.9) 

TRANSIT  IMPROVEMENT  PROGRAM 

Twin  Peaks  Tunnel  Structural  Repairs 

The  third  amendment  to  this  professional  services  agreement  to  increase  the  consultant 
services  in  the  preparation  of  additional  plans  and  specifications  for  repair  to  the 
tunnel  crown  and  epoxy  and  grout  repair  work  was  approved  by  the  City's  Public  Utili- 
ties Commission.    The  amendment  was  certified  by  the  Controller  with  notice  to  proceed 
given  to  the  consultant  on  January  11,  1977. 

Rerailing  Portion  of  California  Cable  Car  Line 
(Department  of  Public  Works  Contract  No.  23,846) 

On  February  16,  1977,  the  Department  of  Public  Works  received  bids  for  rerailing  a 
portion  of  the  California  Street  cable  car  line.    Two  bids  were  received  and  the  low 
bid  in  the  net  amount  of  $2,044,636.00,  with  Muni's  portion  being  $67,795.00,  was  sub- 
mitted by  the  firm  of  iiomer  J.  Olsen,  Inc.    Department  of  Public  Works  is  presently 
in  the  process  of  evaluating  the  bids. 

The  work  under  the  Municipal  Railway  portion  of  the  contract  consists  of  removing  the 
existing  cable  car  facilities  and  replacing  them  with  new  facilities  at  the  end  of 
the  line  at  Market  Street.    The  new  facilities  include  new  cable  car  tracks,  yokes, 
new  sheave  pit  manhole  and  hatch  covers. 

This  contract  will  be  administered  by  the  Department  of  Public  Works,  with  Muni's  TIP 
staff  inspecting  the  Muni  work. 

Rerailing  Contracts 

Contract  documents  for  track  reconstruction  on  the  following  streetcar  lines  are  being 
prepared: 

(a)  M-Line  from  Sunset  Tunnel  West  Portal  to  St.  Francis  Circle;  and  from  St. 
Francis  Circle  to  Junipero  Serra  Boulevard. 

(b)  M-Line  extension  to  Muni  Metro  Center. 

(c)  J-Line  from  22nd  Street  to  30th  Street. 

(d)  N-Line  on  Judah  Street  from  19th  to  52nd  Avenues;  and  from  32nd  Avenue  to 
La  PI ay a. 
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TRANSIT  IMPROVEMENT  PROGRAM  (Cont'd) 
John  M.  Woods  Motor  Coach  Center 

The  City's  Real  Estate  Department  is  negotiating  with  Caltrans  in  leasing  the 
property  in  the  vicinity  of  22nd  and  Iowa  Streets  under  the  1-280,  at  Woods  Center, 
for  an  employees'  parking  area.    The  work  will  be  performed  under  a  contract  which 
consists  of  grading,  compacting  and  paving  the  area  with  asphaltic  concrete;  and 
constructing  drainage,  parking  facilities,  lighting  system,  and  fencing. 

Muni  Metro  Rail  Center 

Plans  and  specifications  for  street  lighting  and  traffic  signals  system  at  Geneva 
and  San  Jose  Avenues  from  Department  of  Public  Works  (DPW)  have  been  forwarded  to 
the  Swinerton  and  Walberg  Co.,  contractor  for  the  construction  of  the  Center,  for 
quotation  on  a  contract  change. 

Plans  and  specifications  for  a  traffic  signaling  system  at  Ocean  Avenue  entrance  to 
the  Center  also  will  be  furnished  by  DPW.     The  system  will  tie  into  the  track  switches 
interlock  system  for  maximum  safety  of  operation. 
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PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


George  R.  :losconef  Mayor 


Room  2  82,  City  Hall 
2:32  p.m. 
April  26,  1977 


COHHIS3IONERS 
John  F.  Henning,  Jr. f  President 
Lydia  Larsen,  Vice  President 
H.  Walton  Flynn 
Joseph  P.  Byrne 
Peter  McCrea 


PEP  ART  .IE  NTS 
Municipal  Railway 
Ketch  Hetchy  Project 
Water  Department 


BUREAUS 
-Accounts 
Public  Service 
Personnel  &  Train 
Safety 


John  Bo  Wentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 


Roma ins  A.  Smith 
SECRETARY 


77--G3 


Call  to  Order ; 


.2  32  p.m. 


Present  Commissioners  John  F.  Henning,  Jr . ,  Lydia  Larsen, 

I.    Taitoii  Flynn,  Peter  HcCrea 

Absent:  Commissioner  Joseph  P.  Byrne 

The  minutes  of  the  regular  meeting  of  April  12,  1977  were  approved 
and  are  on  file  in  the  office  of  the  Secretary  of  the  Public  Utilitie 
Commission . 

****** 


Commissioner  Henning  was  excused  from  the  meeting  at  5s 30  p.m.  and 
Commissioner  Larsen  presided. 

RESOLUTION 

NO .  On  motion  of  Flynn,  s  icon     *  by    -cCrea,  the 

following  resolution  was  adopted: 

77-0189    H  Supplemental  appropriation  providing  for  purchase 

of  power  for  resale  -  $5,232,000 

Vote;     Ayes-Larsen,  Flynn,  McCrea 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

77-0190    H  Supplemental  appropriation  paying  PG&E  and  Hetch 

Hetchy  for  supplying  gas  and  electricity  to  public 
buildings  -  $250,000 

Votes     Ayes -Larsen,  Flynn,  McCrea 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

77-0191     H  Bid  call  for  BLHP  No.  194 

Votes     Ayes-Larsen,  Flynn,  McCrea 


On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

77-0192     H  Extension  of  BLHP  Contract  ITo .  193 

Vote;     Ayes-Larsen,  Flynn,  McCrea 


On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted : 

77-0193     H  Bid  call  for  HH  Contract  No.  573 

Vote?     Ayes-Larsen,  Flynn,  McCrea 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

Debit  modification  No.  1  providing  for  additional 
work  under  HH  Contract  No.  564  -  $5,000 
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Vote.     Ayes-Larsen ,  Flynn,  McCrea 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted  s 

77-0195     H  ,'ebit  modification  No.  1  providing  for  additional 

work  under  HH  Contract  Wo.  543  -  $2,755 

Votes     Ayes-Larsen ,  Flynn,  McCrea 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

77-0196    W  Bid  call  for  r*7D  Contract  Wo.  1713 

Votes     Ayes-Larsen,  Flynn,  McCrea 


On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

77-03  97    W  Awarding  WD  Contract  Wo.  1721  to  Ameron,  Inc.,  Pipe 

Lining  Division  of  Wilmington,  CA  for  recondition- 
ing San  Andreas  Pipeline  Wo.  1  -  $219,500 

Vote i    Ayes-Larsen,  Flynn,  McCrea 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0198    VJ  Credit  modification  of  $1,344.20  and  accepting  com- 

pletion of  WD  Contract  Wo.  1716 

Vote.     Ayes-Larsen..  Flynn,  McCrea 


Commissioner  Henning  returnee,  at  5s 40  p.m. 


On  motion  of  McCrea-  seconded  by  Larsen,  the 
following  resolution  was  adopted i 

Authorizing  woratoriu  on  grazing  lease  agreements 
Vote*.     Ayes -Henning ,  Larsen,  Flynn,  McCrea 


77-0199  W 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

77-020  0    W  Settlement  of  litigated  claim  of  Michael  John 

O'Donnell  by  payment  to  plaintiff  of  $5,000 

Votes     Ayes -Henning,  Larsen,  Flynn,  McCrea 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted- 

77-0201     i"i  Approving  request  for  $200,000  to  Planning,  Opera- 

tions and  Marketing  Study  and  requesting  Board  of 
Supervisors  to  approve  reallocation  of  Title  II 
funds 
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Votes     Ayes-Henning,  Larsen,  Flynn ,  McCrea 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
follov/ing  resolution  was  adopted s 

77-0202     M  Restating  *- -vpport  for  extension  of  cable  car  Line 

Wo.  59 

Votes     Ayes-Henning,  Larsen,  Flynn,  McCrea 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted, 

77-0203     M  Awarding  MR  Contract  Ho.  634  to  John son -We stern 

Gunite  of  Oakland  for  crack  repairs  -  $34  2,350 

Votes     Ayes-Henning,  Larsen,  Flynn,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

77-0107    M  Requesting  warrants  in  settlement  of  claims  - 

$32,600 

Votes     Ayes-Henning,  Larsen,  Flynn,  McCrea 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

77-0204     M  Affirming  support  of  Assembly  Bill  No.  1107 

Votes     Ayes-Henning,  Larsen,  Flynn,  McCrea 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
follov/ing  resolution  was  adopted s 

77-02  05     M  Approving  conditions  for  accepting  Federal  Grant 

for  planning  and  implementing  transit  services  for 
elderly  and  handicapped 

Votes     Ayes-Henning,  Larsen,  Flynn,  McCrea 

On  motion  of  Larsen,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

77-0206     GO  Approv  ng  $1,200  travel  expense  advance  for  legal 

work  in  Muni  Railway  case 

Votes     Ayes-Henning,  Larsen,  Flynn,  McCrea 

Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission. 

***** 

REPORT  OF  THE  GENERAL  MANAGER 

Mr.  John  3.  Wentz,  General  Manager  of  Public  Utilities s 
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Meeting  with  DOT  Personnel 

On  April  18,  1977  Mr.  Wentz  and  staff  met  with  Department  of  Transpor- 
tation personnel , Mr .  Terrence  Bracy,  Assistant  Secretary  of  DOT  and 
with  staffs  of  Department  of  Public  Works  and  Planning.     Early  reor- 
ganization snd  staffing  was  urged  for  UMTA  so  we  could  move  forward 
with  our  grant  funding. 

Budget  Hearings 

The  Board  of  Supervisors  budget  analyst  has  suggested  a  significant 
cut  in  platform  operator  hours,  and  staff  is  working  diligently 
against  this  proposed  cut. 

Security  Program 

Police  Capt.  Don  Taylor  has  a  good  grasp  of  this  program.     CETA  funds 
will  be  available  May  1,  1977.     There  will  be  a  30-day  training  pro- 
gram for  the  "red  coats,11  and  training  for  Muni  security  personnel. 
By  mid-June  the  program  will  be  in  operation. 

Resources  Conservation  Specialist 

Kenneth  R.  Boyd,  Acting  General  Manager  of  the  Water  Department,  and 
Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  and  Power  System, 
are  cooperating  on  job  duties  with  the  Civil  Service  Commission,  and 
a  position  specification  will  be  prepared. 

Capital  Improvement  Coordinating  Committee 

A  Capital  Improvement  Coordinating  Committee  is  being  developed  at 
the  Muni  with  Mr.  Tom  Matoff  to  serve  as  chairman.     This  will  be  an 
in-house  structure  to  develop  a  unified  annual  approach  for  capital 
grants . 

Cable  Car  Incident 

On  April  18,  1977,  at  10s 45  a.m.,  the  grip  of  a  California  cable  car 
being  towed  to  the  barn  caught  the  cable  of  a  Powell-Mason  car  which 
failed  to  drop  the  cable.     Fortunately,  cable  splicers  were  on  duty, 
and  service  was  resumed  on  April  19,  1977.     llo  injuries  were  sustained. 
This  incident  was  due  to  operator  failure. 

SFMRIC 

A  number  of  modifications  have  been  approved  at  the  Muni  Metro  Rail 
Center  and  at  the  Woods  facility.     The  fleets  of  GMC  and  Flxible 
buses  have  been  turned  over  to  the  City  at  a  fee  of  $1  each  by  SFMRIC 
on  expiration  of  tne  purchase  lease.     Both  principal  and  interest  pay- 
ments for  the  initial  Subway  Signal  System  payment  will  have  to  be 
paid  out  of  the  construction  fund  as  the  System  is  not  complete.  The 
firm  of  Hood  and  Strong  has  been  selected  for  the  annual  audit. 

Water  Rationing 

Mr.  Wentz  reported  there  have  been  far  fewed  requests  for  exceptions 
than  anticipated.     Thus  far  there  have  been  2,165  telephone  calls, 
2,111  letters  requesting  exceptions,  and  a  total  of  112  counter  inter- 
views.     (On  April  25,  1977  there  were  only  12  interviews.) 

Allotment  cards  have  been  mailed  to  all  but  2,500  accounts.     On  April 
25,  1977  the  Board  of  Supervisors  held  over  for  one  week  the  rate 
increase  and  penalties  proposal  pending  the  Health  and  Environmental 
Committee  hearing  to  review  the  rationing  program. 
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Public  Hearing  -  Electric  Power  Service 

Oral  L.  Moore ,  General  Manager,  Hetch  Hetchy  Water  and  Power  System, 
has  advised  delaying  the  public  hearing  on  the  proposed  electric 
power  service  rate  increase  from  May  10  to  May  24,  1977,  as  the  State 
PUC  has  approved  a  fuel  cost  adjustment  increase.     Therefore,  recal- 
culation of  the  proposal  will  be  necessary. 

Maintenance  Program 

Mr .  ifothenberg  has  indicated  that  Muni  may  be  able  to  qualify  for 
additional  Title  II  funds  for  maintenance.     This  matter  will  be  re- 
ported on  at  the  next  Commission  meeting. 

****** 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  reported  on 
the  Sam-Trans  proposal .     He  stated  that  some  time  last  year  Sam-Trans 
decided  to  take  over  certain  services  emanating  in  Santa  Clara  and 
San  Mateo  Counties  running  into  San  Francisco  to  the  7th  and  Mission 
Street  depot.     This  service  has  been  provided  by  Greyhound. 

According  to  Mr.  Green,  a  terminal  point  near  the  Ferry  Building  would 
be  best  -  Sam-Trans  had  requested  permission  to  operate  on  Market 
Street  to  9th  Street.     As  Market  is  already  heavily  congested,  no 
additional  bus  service  should  be  permitted.    The  Commission  agreed, 
and  requested  that  Muni  negotiate  further  with  Sam-Trans.     This  has 
been  done,  and  other  City  Departments  have  also  had  input. 

Mr.  Green  referred  to  a  chart  which  delineated  two  services  -  a  rush 
hour  express  of  no  more  than  16  buses  in  service  from  7s 00  to  9s 00  a.m. 
and  from  4s00  to  6s 00  p.m.;  and  a  Bayshore  Local  running  twice  and 
hour.     If  Greyhound  is  to  discontinue  service,  and  Sam-Trans  is  not 
allowed  to  provide  service,  people  would  come  to  the  City  by  auto, 
causing  more  congestion. 

At  the  last  meeting  of  the  Streets  and  Transportation  Committee  of  the 
Board  of  Supervisors  Mr.  Green  was  requested  to  return  an  expression 
of  support  from  the  PUC. 

Responding  to  a  question  from  Commissioner  McCrea,  Mr.  Green  stated 
there  would  be  stops  on  Mission  Street,  and  that  alternatives  that  used 
other  streets  had  been  considered  but  that  Howard  or  Folsom  Streets 
would  not  provide  a  viable  service. 

Mr.  Wentz  stated  that  MTC  officials  are  anxious  that  all  parties  arrive 
at  some  compromise. 

Mr.  John  Mauro,  General  Manager  of  Sam-Trans,  said  that  Sam-Trans  will 
be  running  a  total  of  only  86  trips  in  and  out  of  San  Francisco,  and 
the  majority  of  Sam-Trans  trips  would  be  terminated  at  Daly  City. 
Fares  would  be  adjusted  to  be  compatible  with  S.  P.     Sam-Trans  would 
provide  about  one -half  the  service  now  provided  by  Greyhound.  Unlike 
some  transit  districts  which  have  rush  hour  trips  only,  Sam-Trans  buses 
would  return  immediately  to  the  Peninsula,  and  would  operate  from 
5s 00  a.m.  until  after  mid-night.     It  would  be  possible  to  go  by  bus 
directly  into  each  of  the  communities  and  to  the  Airport  by  Sam-Trans . 

Commissioner  H.  Welton  Flynn  asked  how  many  more  cars  would  be  coming 
into  San  Francisco  if  Sam-Trans  service  is  not  provided.     Mr.  Mauro 
stated  there  are  40,000  automobiles  coming  from  the  Peninsula  directly 
into  San  Francisco,  and  about  4,000  Greyhound  customers.     Mr.  Green 
said  about  1,000  people  get  off  the  Greyhound  system  each  day  and  ride 
Muni . 
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Commissioner  McCrea  stated  that  he  cannot  agree  to  additional  rush 
hour  buses  on  ilission  Street,  v/hich  is  already  subjected  to  an  ex~ 
tremely  critical  congestion  situation.     A  similar  reaction  was  voiced 
by  Mr.  Lawrence  B.  Martin,  President  of  Local  250--A,  Transport  Workers 
Union. 

Mr.  Martin  stated  that  Muni's  highest  accident  rate  comes  from 
Mission  Street  between  First  and  14th.    The  problem  is  serious  on 
Market  and  worse  on  Mission,  especially  because  the  jitneys  operate 
on  this  street.     The  union  feels  it  essential,  he  said,  the  some  other 
street  be  selected. 

Mr.  Mauro  stated  that  Sam-Trans  does  have  an  alternative.     This  is  a 
plan  to  come  in  to  the  City  on  U.  S.  101,  the  Washington  Street  ramp, 
Washington  Street,  and  on  Battery  Street  to  xHoward  —  returning  via 
1-280.     The  only  stops  would  be  in  the  financial  district. 

Mr.  J.  Elberling  of  CAP-Trans  mentioned  two  concerns  -  interfering 
with  Muni,  and  competing  with  S.  P.     Once  Sam-Trans  is  in  operation 
they  could  run  as  large  a  schedule  as  they  desire. 

Mr.  Fred  Perry  of  CAP-Trans  stated  there  have  been  hearings  before  the 
State  PUC,  transcripts  of  which  have  not  been  seen  by  the  Commission. 

Mr.  Mauro  stated  there  was  a  one-day  public  hearing,  and  a  copy  of  the 
transcript  has  been  available.     Sam-Trans  is  contracting  with  Grey- 
hound to  buy  the  service,  and  at  the  end  of  three  years  will  own  the 
service.     This  transaction  was  approved  by  the  State  PUC  this  morning. 
Mission  Street  is  not  a  restricted  street,  and  MTC  has  approved  the 
project . 

Commissioner  McCrea  moved,  and  Commissioner  Flynn  seconded  that  this 
matter  be  sent  back  to  Muni  for  alternate  proposals,  and  be  put  over 
to  the  next  meeting.     This  motion  was  unanimously  passed. 

***** 

INTRODUCTION  OF  NEW  BUSINESS  3Y  COMMISSIONERS 

President  Henning  announced  the  appointment  of  Romaine  A.  Smith  as 
Secretary  of  the  Commission.     He  introduced  her  to  the  Commission  and 
welcomed  her. 

***** 

Resolution  No.  77-02 02 --Approving  and  restating  Commission  support  for 
the  Transit  Improvement  Program  extension  to  Fisherman's  Wharf  of 
cable  car  Line  No.  59. 

Tnis  item  was  taken  out  of  order.     Mr.  Green  stated  that  in  January, 
1974  this  extension  was  approved  for  two  blocks.     A  later  amendment 
would  extend  the  line  a  third  block  from  Bay  and  Taylor  Streets  to  a 
parking  lot  at  Jefferson  and  Taylor  Streets.     Thus,  an  off-street 
boarding  facility  would  be  provided.     Supervisor  Dianne  Fainstein  has 
proposed  elimination  of  the  project  so  the  funds  might  be  used  for 
other  cable  car  programs. 

Mr.  Rod  Bartholomew,  General  Superintendent  of  the  Cable  Car  Division, 
said  three  blocks  is  a  difficult  walk  for  the  elderly,  infirm  and 
small  children,  and  that  it  is  a  high  crime  rate  area.     During  the 
summer  there  is  often  a  30  to  40-minute  wait,  and  it  is  much  better 
for  people  to  wait  in  the  Fisherman's  Wharf  area,  which  is  well 
lignted.     The  extension  would  also  open  up  Taylor  Street  to  automobile 
traffic . 
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Mr.  Green  introduced  Mrs.  Frieda  Klussmann,  President  of  Cable  Car 
Friends o     She  stated  that  in  her  judgment  the  project  would  benefit 
the  entire  City. 

Mr.  Rino  Bei,  Program  Manager  of  the  Transit  Improvement  Program,  said 
the  terminal  would  be  similar  to  the  one  at  Victorian  Park,  but  with 
a  nautical  motif.     Boarding  would  be  controlled,  and  fares  would  be 
collected  before  cars  leave  the  terminal.     The  project  has  received 
previous  approval  and  Muni  is  ready  to  proceed  at  the  direction  of  the 
Commission.    A  negative  environmental  impact  declaration  has  been 
rendered  by  City  Planning.     Opposition  is  limited  to  a  few  merchants 
along  Taylor  Street.     UMTA  will  fund  the  project  if  the  City  indicates 
a  desire.    However,  the  City  will  lose  the  funding  if  it  is  not  used 
for  this  project.     Money  has  been  appropriated  by  Congress,  and  some 
other  transit  system  will  receive  it  if  we  do  not  accept  it. 

Responding  to  a  question  from  President  Henning,  Mr.  Bei  said  the  time 
frame  for  construction  is  three  to  four  months.     The  design  period  will 
be  six  months,  but  construction  must  be  timed  for  off-season.  Work 
would  commence  in  October,  1978,  and  be  completed  in  May,  1979.  The 
Northeast  Waterfront  Plan,  which  includes  this  extension,  has  been 
approved  by  the  Planning  department  and  the  Port  Commission. 

Mr.  Robert  Meyers  of  the  Department  of  City  Planning  said  the  plan  for 
the  Northeast  Waterfront  is  the  result  of  1-1/2  years'  work  by  indi- 
viduals representing  diverse  interests  in  the  City  -  labor,  business, 
conservation,  etc.     The  extension  of  the  cable  car  line  was  official 
Master  Plan  policy  in  196  9  for  the  Planning  Commission.     This  was 
reaffirmed  in  January. 

The  staffs  of  Muni,  the  Port  Commission,  Department  of  Public  Works 
had  substantial  input.     A  detailed  traffic  survey  of  the  Fisherman's 
Wharf  area  was  undertaken,  and  €he  first  conslusion  was  that' "congestion 
could  not  be  entirely  eliminated.     There  will,  however,  be  -a  general 
redevelopment  of  the  area,  and  the  cable  car  extension  would  provide 
a  catalyst  toward  that  end.     The  Department  of -City  .planning  endorses 
the  plan .  _  ~* 

Mr.  Jeffrey  Lee  of  Department  of  Public  Work's  discussed  traffic  manage- 
ment in  the  area. 

President  Henning  then  invited  public  comments . 

A  Muni  rider  suggested  closing  Taylor  Street  to  traffic  now  from 
Columbus  Street  to  the  terminus.     The  streets  could  be  remodeled  to 
look  like  <:old  San  Francisco. C£ 

Mr.  Virgil  Casselli,  A  Friend  of  Cable  Cars,  a  member  of  the  Fisher- 
man's Wharf  Assn.,  and  President  of  Ghirardelli  Square,  said  that  cable 
cars  are  a  major  tourist  attraction  and  a  l^ey  to  revenues.     A  majority 
of  businesses  on  the  Wharf  favor  the  proposed  extension.     There  will 
always  be  a  problem  with  traffic.     There  is  a  crime  problem,  and  a 
social  cost  in  not  doing  anything.     The  money  is  available,  this  is 
part  of  a  long  range  plan  and  a  key  to  the  development  of  the  north 
waterfront . 

Mr.  Norman  Rolfe  stated  that  San  Francisco  Tomorrow  endorses  the  ex- 
tension.    He  urged  that  Taylor  Street  be  closed  off  to  automobile 
traffic . 

Mr.  Dan  Ponder,  President  of  Fisherman's  Wharf  Assn.,  stated  that 
tourists  usually  take  the  Powell-Mason  line  to  the  Wharf,  and  are  let 
off  three  blocks  from  their  destination,  which  is  an  unattractive 
spot  and  does  not  give  a  good  impression  of  the  City. 

Mr.  Sal  Baiistreri,  President  of  the  Fisherman's  Wharf  Merchants  Assn., 
state1  the  majority  of  the  merchants  ara  in  favor  of  the  extension. 
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Mr.  Lawrence  B.  Martin,  President  of  TWU,  Local  250-A,  stated  members 
of  the  union  are  enthusiastic  about  the  extension ,  as  there  is  a  crowd 
control  problem  at  Bay  and  Taylor  Streets,  and  rest  room  facilities 
for  Muni  drivers  will  be  available  when  extension  is  completed. 

Resolution  No.  77-0202  was  unanimously  adopted  by  the  Commission,  with 
the  stipulation  that  concurrent  steps  be  taken  to  implement  the  traffic 
reduction  objectives  of  the  Northeast  Waterfront  plan,  specifically 
including  the  closure  of  Taylor  Street  north  of  Jefferson  Street  to 
normal  automobile  traffic  and  the  creation  of  exclusive  transit  lanes 
on  Jefferson  and  Beach  Streets. 

***** 

Item  Wo.  22 — Approving  and  restating  Commission  support  for  the  Transit 
Improvement  Program  Forest  Hill  Station  Project.     This  item  was  taken 
out  of  order. 

Mr.  Rino  Bei  stated  the  Forest  Hill  Station  was  originally  approved  by 
the  Commission  in  1971  at  approximately  $2  million  in  the  grant  appli- 
cation. 

Mr.  Bei  then  showed  slides  of  the  Embarcadero  Station,  the  Van  Hess 
Station  (first  "Muni  only'1  station)  ,  Church  Station,  Castro  Station, 
and  the  West  Portal  Station  (currently  under  construction)  and  the  pre- 
sent station  at  Forest  Hill. 

Mr.  Bei  said  Forest  Hill  Station  was  designed  in  1915,  and  the  contrast 
with  the  new  stations  is  striking. 

In  1973  Frank  Hunt  and  Co.  made  a  review  of  Forest  Hill  Station.  Four 
alternative  plans  were  presented.     Mr.  Bei  discussed  these  plans  by 
means  of  charts . 

He  explained  that  Alternate  I  would  require  another  elevator  shaft,  and 
would  retain  the  present  stair  wells .     An  emergency  exit  would  be 
needed.     This  plan  was  rejected  by  UMTA. 

Alternate  II  would  have  an  entrance  on  each  side  of  Laguna  Honda  Blvd. 
There  would  be  a  mezzanine  fare  level.     The  existing  station  would  have 
to  be  moved  80  feet  toward  downtown.     The  cost  in  1979  would  be  approx- 
imately $10  million. 

Alternate  III  would  replace  the  entire  station.  It  would  cost  approxi- 
mately $15  million  and  would  have  buses  at  a  lower  level. 

Alternate  IV  would  be  like  III  but  be  a  larger  station.     The  station 
would  be  centered  on  the  platform.     This  would  cost  approximately  $18 
million . 

Department  of  Public  Works  has  acknowledged  the  benefits  to  be  derived 
by  separating  the  buses,  and  eliminating  the  bus  turn-around. 

According  to  Mr.  Bei,  financing  has  been  worked  out  with  department  of 
Public  Works  and  City  Planning.     There  is  a  total  of  $4.8  million  in 
FAU  funding.     UMTA  would  fund  the  balance  at  a  2  0-80  split.  Something 
over  $3  million  in  local  money  would  be  required. 

A  solution  to  memorialization  is  rapidly  being  approached  with  the 
State  Historical  Society. 

Direction  is  needed  by  the  Commission  as  to  which  plan  to  follow. 

President  Henning  said  that  Alternates  I  and  IV  should  be  ignored.  Al- 
ternate II  does  not  have  underground  facilities  for  buses  and  retains 
the  existing  building  shell.     Alternate  III  has  an  added  shaft  and  two 
escalators . 

Mr.  Bei  pointed  out  that  Alternate  III  gives  the  City  a  completely  new 
station,  and  Mr.  Green  said  the  great  pedestrian-auto-bus  accident 
hazard  would  be  virtually  eliminated. 
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Dr.  John  M.  Christensen,  Jr.,  Assistant  General  Manager,  Finance, 
reported  that  FAU  allocations  have  been  developed  mutually  between 
DPW,  City  Planning  and  Muni.     These  priority  determinations  resulted 
in  a  5 -year  budget  with  three  categories  -  Transit,  Streets  and  Street- 
Transit.     This  budget  is  now  approved  by  the  Board  of  Supervisors  and 
MTC,  allocating  funds  for  specific  line  items  included  in  that  budget. 

Street-transit  money  was  agreed  upon  to  go  to  the  highest  priority 
projects,  and  this  station  is  Muni's  highest  priority.     If  monies  are 
not  used  for  this  station,  they  must  be  used  for  some  other  street- 
transit  purpose.     Additional  projects  would  have  to  be  developed  that 
would  consume  $2.7  million.     There  has  been  great  difficulty  in  the 
Bay  Area  in  allocating  FAU  funds  and  San  Francisco's  committee  system, 
and  procedure  has  been  lauded  as  the  way  to  go . 

As  the  meeting  was  opened  to  public  comments,  Mr.  Elmer  Curtis,  repre- 
senting West  of  Twin  Peaks  Council,  stated  that  the  Council  endorsed 
Alternate  III. 

Mr.  Rudolf  Nothenberg  said  it  is  his  opinion  that  another    look  should 
be  taken  at  the  use  of  FAU  funds . 

President  Henning  stated  it  is  the  general  feeling  that  funds  can  be 
used  to  put  buses  underground,  and  asked  if  funds  could  readily  be 
reallocated  to  the  Department  of  Public  Works. 

Mr.  Al  Browning  of  the  Forest  Hill  Home  Owners  Assn.  stated  the  eight 
board  members  of  his  association  are  strongly  in  favor  of  Alternate  III 

Mr.  Stanley  M.  Smith  of  the  San  Francisco  Building  and  Construction 
Trades  Council,  stated  that  there  is  a  transit  need  for  Alternate  III 
as  well  as  a  lot  of    nemployed  people  in  San  Francisco,  and  he  recom- 
mended Alternate  III. 

Ms.  Evelyn  Lillie,  representing  the  Forest  Hill  Assn.  said  that  the 
present  Forest  Hill  station  is  a  "terrible  place."    She  recommended 
Alternate  III,  and  said  there  is  a  need  to  put  buses  underground  be- 
cause of  the  traffic  problem. 

Ms.  Frances  Miller,  who  lives  in  the  area,  said  the  needs  of  many  stu- 
dents and  church  goers  should  be  met.     There  is  a  safety  factor,  and 
people  from  all  over  the  City  are  influenced. 

Mr.  Martin  said  the  Transport  Workers  Union  would  like  to  see  bus 
operation  underground,  separated  from  other  traffic. 

President  Henning  inquired  about  a  schedule  for  construction,  and  Mr. 
Bei  replied  that  commencement  of  construction  is  approximately  two 
years  away.     An  environmental  impact  report  must  be  provided,  and  bid 
documents  prepared.     Construction  will  take  approximately  2-1/2  years. 

Mr.  Bei  informed  the  Commission  that  Mr.  Henry  Sicabaig,  Superintendent 
of  Laguna  Honda  Hospital,  is  extremely  enthusiastic  about  the  project, 
and  a  detour  road  will  be  built  to  go  around  the  excavation  site. 

Mr.  Wentz  pointed  out  that  LRV  vehicles  would  have  to  use  the  old  sta- 
tion for  as  long  as  a  year.     The  platforms  could  be  raised  to  enable 
this  operation  for  $65,000. 

Responding  to  a  question  from  Commissioner  Lydia  Larsen,  Mr.  Bei 
stated  that  Alternates  II  and  III  would  be  completely  accessible  to 
the  handicapped,  including  telephones  and  rest  rooms. 


77-92 


1 


It  was  then  moved  by  Commissioner  McCrea,  seconded  by  Commissioner 
Flynn,  and  unanimously  passed  by  the  Commission  that  this  item  be  put 
over  to  the  next  Commission  meeting  in  order  to  reaffirm  through  the 
FAU  Committee  that  Alternate  III  is  the  highest  priority  for  FAU 
money . 

***** 

President  Henning  left  at  5 z 30  p.m.  and  Vice  President  Lydia  Larsen 
presided . 

Resolution  Wo.  77~0189--Approving  supplemental  appropriation,  amount 
$5,232,000,  from  existing  Hetch  Hetchy  funds,  to  provide  funds  for 
purchase  of  power  for  resale. 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  and  Power  System 
advised  that  this  amount  will  purchase  power  for  resale  through  June 
1977. 

Responding  to  a  question  from  Commissioner  McCrea,  Mr.  Moore  said  this 
amount  reflects  PG&E  fuel  costs  for  the  balance  of  the  year. 

Some  Hetch  Hetchy  projects  will  have  to  be  deferred  according  to  Mr. 
Wentz . 

***** 

At  5^40  p.m.  President  Henning  returned. 

Resolution  No.  77-0199-~Authorizing  a  moratorium  for  at  least  one 
year,  commencing  November  1,   1977  through  October  31,  1978,  on  grazing 
lease  agreements  for  grazing  of  livestock  on  San  Francisco  Water 
Department  watershed  land  in  Alameda  and  Santa  Clara  Counties. 

Mr.  Kenneth  R.  Boyd,  Acting  General  Manager,  San  Francisco  Water 
Department,  said  $422,000  would  be  the  maximum  revenue  loss.     It  is 
his  opinion  that  the  Water  Department  budget  will  not  be  affected  by 
this  possible  loss  of  revenue. 

Commissioner  Peter  McCrea  requested  that  the  PUC  General  Office  staff 
together  with  Hitch  Tetchy  and  the  Water  Department  prepare  and  for- 
ward a  projection  to  the  Commission  of  increased  costs  and  revenue 
loss,  aside  from  water  rationing,  as  a  result  of  the  drought. 

***** 

Resolution  No.  77-0201--Approving  the  request  for  amendment  in  the 
amount  of  $200,000  to  the  Planning,  Operations  and  Marketing  Study 
(POM)   to  establish  maintenance  systems  and  procedures  at  the  Municipal 
Railway,  and  requesting  the  Board  of  Supervisors  to  approve  realloca- 
tion of  Title  II  funds  to  permit  accomplishment  of  additional  tasks 
under  the  Emergency  Maintenance  Program  (deferred  from  calendar  of 
April  12,   1977)  . 

Responding  to  a  question  from  Commissioner  Flynn,  Mr.  Wentz  stated 
that  negotiating  with  UTDC  on  a  sole-source  basis  would  result  in  a 
significant  savings  in  time. 

Commissioner  Flynn  stated  he  wished  to  register  his  concern  regarding 
the  sole -source  method. 

Commissioner  Larsen  said  she  would  like  to  see  $200 f 000  to  develop  in- 
house  expertise. 

Mr.  Wentz  stated  that  temporary  manpower  is  needed  to  beef  up  our  man- 
power ability,  and  that  people  do  not  wish  to  come  to  work  for  a  short 
period  of  time. 


77-93 


) 


> 


Mr.  Green  advised  that  Muni  will  soon  be  ready  to  move  from  24th 
Street  to  the  Woods  facility,  and  Muni  Metro  operation  will  soon  be 
ready  to  commence.     With  the  present  problems  of  transit  it  is  accep- 
table to  buy  the  kind  of  expertise  to  do  all  that  must  be  accomplished 
within  time  limits. 

Commissioner  McCrea  moved,  Commissioner  Flynn  seconded,  and  the 
Commission  unanimously  adopted  Resolution  Wo.  77-0201  with  the  stipu- 
lation that  it  be  on  a  non-sole  source  basis. 

***** 

Resolution  No.  77-0204— Affirming  support  for  Speaker  McCarthy's 
Assembly  Bill  No.  1107,  modified  herein. 

Dr.  Christensen  stated  this  bill  proposes  to  allocate  70  percent  of 
the  1/2C  sales  tax  to  BART,  with  30  percent  to  be  allocated  to  three 
Bay  Area  operators .     Increased  costs  of  fuel  and  power  would  be  one 
basis  for  a  claim  and  additional  service  after  January  1,  197  8  would 
be  the  only  other.     However,  it  is  felt  funds  should  be  allocated  for 
general  operating  expenses,  and  further,  that  there  isn't  enough 
money  in  the  sales  tax  to  relieve  the  needs  of  all  operators  over  a 
5-year  period.     Additional  funds  will  be  required  from  Bay  ?3ridge 
tolls  and  other  alternate  sources.     There  will  be  deficiencies  even 
though  bridge  tolls,  Section  5  money,  and  TDA  funds  are  included. 
Allocation  of  funds  should  be  based  on  service  provided,  and  the  num- 
ber of  riders  carried. 

Commissioner  McCrea  asked  if  35  percent  of  operating  expenses  are 
coming  from  the  fare  box,  and  Dr.  Christensen  replied  no.     He  said 
that  if  the  subsidy  for  services  provided  for  the  elderly  and  handi- 
capped were  included,  as  permitted  in  the  bill,  Muni  would  be  receiv- 
ing approximately  33.4  percent  of  operating  expenses  from  revenues. 

Commissioner  McCrea  stated  he  would  like  to  go  on  r2corcl  39  b^ing 
against  the  35  percent  limitation. 

Mr.  Martin  said  the  TWU  opposes  the  entire  bill,  but  especially  the 
35  percent  fare  requirement.     He  said  the  TWU  strongly  opposes  the 
requirement  to  increase  fares  to  offset  the  full  cost  of  any  labor 
settlement  above  a  level  specified  by  MTC. 

President  Henning  pointed  out  that  the  bill  must  go  through  the 
Legislative  and  Personnel  Committee  of  the  Board  of  Supervisors . 

Resolution  No.  77-0204  was  adopted  by  the  Commission  subject  to  a  modi- 
fication to  remove  any  35  percent  ratio  requirement  for  fares  to  oper- 
ating costs,  and  to  remove  the  requirement  to  increase  fares  to  off- 
set the  full  cost  of  any  labor  settlement  above  a  level  specified  by 
MTC . 

***** 

Resolution  No.  77-0205 — Approving  conditions  for  accepting  a  Federal 
grant  for  planning  and  implementation  of  transit  services  for  the 
elderly  and  handicapped,  and  requesting  approval  from  the  Mayor  and 
the  Board  of  Supervisors  for  acceptance  of  the  grant. 

Dr.  Christensen  explained  that  a  work  program  has  been  developed  for 
implementing  services  to  the  elderly  and  handicapped.     This  resolution 
now  requests  the  Beard  of  Supervisors  and  the  Mayor  to  approve  sub- 
mittal of  the  work  program  that  has  been  developed  as  a  result  of 
meetings  for  funding  by  a  Federal  grant. 

***** 


77-94 


Commissioner  McCrea  moved ,  Commissioner  Larsen  seconded,  and  the 
Commission  passed  the  motion  to  defer  the  hearing  to  consider  the  re- 
vision of  schedule  of  rates  and  discounts  to  be  chare^i  by  Public 
Utilities  Commission  for  Hetch  Hetchy  Electric  Power  Servloo  scheduled 
for  May  10,  1977  to  May  24,  1977  at  2s 30  p.m.   in  Room  282,  City  Hall. 


THEREUPON  THE  MEETING  ADJOURNED:      6s 25  p.m. 


Romaine  A.  Smith 
Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0188 

RESOLUTION  No._L_f  " 


WHEREAS,  The  Public  Utilities  Commission  by  its 
Resolution  76-0  366,  adopted  September  14,  19  76,  has  requested 
the  Civil  Service  Commission  to  survey  the  position  of 
Secretary  and  Assistant  General  Manager,  Administrative,  to 
effect  the  reclassification  of  the  position;  and 

WHEREAS,  The  Civil  Service  Commission  has  not  completed 
its  survey;  and 

WHEREAS,  This  Commission  has  met  in  executive  session, 
now,  therefore,  be  it 

RESOLVED,  That  Roraaine  A.  Smith  is  to  be  employed  as 
Staff  Assistant  VI,  effective  April  19,  1977,  pending  the 
completion  of  the  Civil  Service  Commission  survey;  and  be  it 
further 

RESOLVED,  That  Romaine  A.  Smith  is  designated  to  perform 
the  duties  of  Secretary  of  the  Public  Utilities  Commission. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

i  APRiL  18  197? 

at  its  meeting  of   •  


L  C  t\,        Secretary  tmd  Assistant  General-  Manager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-01S9 


RESOLUTION  No. 


WHEREAS,  Hetch  Hetchy  Water  and  Power's  previous  supplemental  appropria- 
tion in  the  amount  of  $15,029,000  assumed  that  the  present  drought  condition  would 
persist  only  through  March,  1977  after  which  power  production  would  be  able  to 
move  up  to  a  higher  level  of  production;  and 

WHEREAS,  All  events  up  to  now  only  confirm  the  worst  fear  that  the  drought 
will  continue  into  a  second  year;  and 

WHEREAS,  Additional  supplementary  power  must  be  purchased,  not  only  to 
meet  Hetch  Hetchy' s  commitment  to  its  contract  customers  but  also  to  make  up  for 
the  deficiency  in  supplying  our  municipal  customers;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend  to 
the  Board  of  Supervisors  a  supplemental  appropriation  in  the  amount  of  $5,232,000 
from: 

Account  No.  87^6  -  Power  Sales  $3,363,000 
Appropriation  1.756.756.000  -  Replace  D.  C. 

Distribution  System  1,350,000 
Appropriation  2.756.715.000  -  Install  Underground  D.  C. 

Feeders  in  Underground 

Districts  200,000 
Appropriation  6.756.703.000  -  Holm  Powerhouse  -  Rewind 

Generator  Stator  Windings  319?000 

to : 

Appropriation  6.755.231.001  -  Purchase  of  Power  for  Resale  $5,232,000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 


%  6  1975 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0190 


RESOLUTION  No. 


WHEREAS,  Gas  rate  increases  by  the  Pacific  Gas  and 
Electric  Company  and  increased  consumption  of  electricity 
have  created  a  deficit  in  Appropriation  No.  6 .695 .231 .000 
(Lighting  of  Public  Buildings)  in  the  amount  of  Two  Hundred-Fifty 
Thousand  Dollars  ($250,000);  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  requests  the  Mayor 
to  recommend  to  the  Board  of  Supervisors  that  Appropriation 
No.  6.695.231.000  (Lighting  of  Public  Buildings)  be  supplemented 
in  the  amount  of  Two  Hundred-Fifty  Thousand  Dollars  ($250,000) 
as  follows: 

From:     Any  legally  available  source 
To:        Appropriation  No.  6. 695 „ 231. 000 

Lighting  of  Public  Buildings  -  General  Fund 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>  /  a      \J  ^l. 


RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications  and  hereby  authorizes  Bid  Call  as  follows:  Bureau 
of  Light,  Heat  and  Power  Contract  No,  194  -  Scheduled  Relamping  of 
City-owned  Street  Lighting  Systems,  Fiscal  Year  1977-78;  and  be  it 
further 


RESOLVED,  That  in  accordance  with  the  provisions  of 
Chapter  31,  Section  31.22  (a)  of  the  San  Francisco  Administrative 
Code,  this  project  is  hereby  determined  to  be  categorically  exempt 
from  the  California  Environmental  Quality  Act  under  classes  1(b), 
1(d)  and  2,  as  set  forth  in  the  permanent  list  of  categorical 
exemptions  adopted  by  the  City  Planning  Commission  on  April  26,  1973, 


f  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.    .  f  APRIL  26  197BT 

at  its  meeting  of   \   f 


1 1  i  C^y^f  Secretary  (md^As«iU^t--Gejne^UMana^er- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  f  ff  -0192 


WHEREAS,  The  Public  Utilities  Commission's  Bureau  of  Light, 
Heat  and  Power  Contract  No.  193,  "Maintenance  and  Repair  of  City-owned 
Street  Lighting  System"  for  the  Fiscal  Year  1976-77,  contains  provisions 
for  renewal,  by  mutual  option,  with  the  basis  of  bid  remaining  unchanged; 
and 

WHEREAS ,  The  Contractor,  Lease-Lite  Corporation,  has  satis- 
factorily performed  in  accordance  with  the  provisions  of  the  contract 
during  the  fiscal  year  1976-77;  and 

WHEREAS,  The  Contractor  has  indicated  in  writing  his  desire 
for  an  extension  of  contract;  and 

WHEREAS,  It  is  to  the  City's  advantage  that  such  extension 
be  granted;  now,  therefore  be  it 

RESOLVED,  That  Bureau  of  Light,  Heat  and  Power  Contract  No.  193 
be  extended  to  midnight,  June  30,  1978,  in  accordance  with  Section  79 
of  the  Special  Provisions  of  said  contract. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  *s  meeting  of   j    APRIL  2  C  197g  

fLc  Secretary 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.7  ?"~0^1  S3 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  573,  trolley  poles  are 
to  be  replaced,  repaired  and  painted  at  various  locations  in  San  Francisco 
and  Daly  City;  and 

WHEREAS,  By  Resolution  No.  77-0087  of  the  Public  Utilities 
Commission,  dated  February  22,  1977,  the  General  Manager  of  Hetch  Hetchy 
Water  and  Power  was  authorized  to  execute  a  letter  of  agreement  with  the 
City  of  Daly  City  to  include  the  replacement  of  poles  in  Daly  City  in 
an  appropriate  Hetch  Hetchy  Contract;  and 

WHEREAS,  By  Resolution  No.  77-25  of  the  City  Council  of  Daly 
City,  dated  January  24,  1977,  the  City  Manager  of  Daly  City  was  authorized 
to  execute  a  letter  of  agreement  with  the  City  of  San  Francisco  for  the 
replacement  of  polesin  Daly  City;  and 

WHEREAS,  A  letter  of  agreement  was  executed  by  the  City 
Manager  of  Daly  City  on  March  15,  1977,  and  by  the  General  Manager 
of  Hetch  Hetchy  Water  and  Power  on  March  8,  1977;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and  specifications, 
and  hereby  authorizes  bid  call  as  follows: 

Hetch  Hetchy  Contract  No0  573 
REPLACE,  REPAIR  AND  PAINT 
TROLLEY  POLES 
VARIOUS  LOCATIONS 

and  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter  31, 
Section  31,22  (a)  of  the  San  Francisco  Administrative  Code,  this  project 
is  hereby  determined  to  be  categorically  exempt  from  the  California 
Environmental  Quality  Act  under  Class  1  (b)  and  2  for  maintenance  of  existing 
facilities,  as  set  forth  in  the  permanent  list  of  categorical  exemptions 
adopted  by  the  City  Planning  Commission  on  December  4,  1975. 


i  hereby  certify  chai  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 7  {  "T'Ol  S 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $5,000  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract 
No.  1  to  Hetch  Hetchy  Contract  No.  564,  Moccasin  and  Tesla 
Portal  Buildings,  Exterior  Repair,  Painting  and  Roof 
Preservative. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.  i  A  P  R  i  l  2  0  '97/ 

at  its  meeting  of  ___  l  


fLt-t-irtj  Secretary  art&^sisiattf 


<Eknera\rMrma-ger- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0195 

RESOLUTION  Ho.  i   (  V ; ^ 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $2,755  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract 
No.  1  to  Hetch  Hetchy  Contract  No.  543,  Repair,  Reroof 
Hetch  Hetchy  Buildings,  Moccasin  and  Early  Intake. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Co 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77- 0196 

RESOLUTION  No.    '    '  ■  -  ^  ^ 


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.  1718  -  Remote  Control 
of  Line  Valve  -  Bay  Division  Pipeline  No.  4,  Pulgas 
East,  San  Mateo  County 

and,  be  it  further 

RESOLVED,   That  in  accordance  with  the 
provisions  of  Chapter  31,   Section  31.22(a)  of  the 
San  Francisco  Administrative  Code,  this  project  is 
hereby  declared  to  be  categorically  exempt  from 
the  California  Environmental  Quality  Act  and  is 
classified  as  an  activity  under  Class  lb  and  If 
as  set  forth  in  the  permanent  list  of  categorical 
exemptions  adopted  by  the  City  Planning  Commission 
on  July  25,  1974. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._J_ 


RESOLVED,  That  this  Commission 
nereby  awards  to  the  lowest  regular  and 
responsible  bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract 
No.  1721  -  Reconditioning  San  Andreas  Pipeline 
No]  1,  Millbrae  to  Baden,  San  Mateo  County  r 
to  Ameron,   Inc.,  Pipe  Lining  Division  in  the 
amount  of  $219,500.00,  and  all  other  bids  for 
the  above  described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pubhc  Utilities  Commission 

.     '  APRIL  2  6  1977 

at  its  meeting  oj  *— 


'I  c  t£r-k.  Secretary  aMd^^s^t-Gener^rMarc^ — " 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77— -0198 

RESOLUTION  NO.  •  * 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  in  the  amount 
of  $1  344.20:   approves  Final  Payment  in  amount 
of  $l!2X1.38,  in  favor  of  Dalton  Construction 
CompaAy  under  Water  Department  Contract  No,  1716, 
Installation  of  6-inch  Ductile  Iron  Mam  in  Grand 
View  Avenue  between  Romain  Street  and  Acme  Alley, 
and  allows  seven  (7)  working  days  unavoidaole 
delay  due  to  waiting  for  services  performed  by 
the  San  Francisco  Water  Department . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

\  APRIL  2  G  1979 

at  its  meeting  of   —   '  ^ 


L 


Q  ftT^A  Secretary  and  A  wstswt^Gencrcil  Managor— 


1) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

, 77-0199 


RESOLUTION  No. 


WHEREAS,  This  Commission  currently  leases  approximately 
30,000  acres  of  watershed  land  near  Sunol  under  the  jurisdiction 
of  the  San  Francisco  Water  Department,   to  cattle  ranchers  for 
livestock  grazing  purpose,  consisting  of  24  lease  parcels  pro- 
viding an  annual  rental  income  of  approximately  $337,823.00  to 
C l ty ;  and 

WHEREAS,  The  current  second  consecutive  year  of  severe 
drought  condition  has  seriously  diminished  the  protective  ground 
cover  on  our  watershed  land  and  has  exposed  said  land  to  serious 
erosion  problem,   and  the  Soil  Conservation  Service  of  the  U.  S. 
Department  of  Agriculture  has  advised  that  the  drought  condition 
has  caused  serious  depletion  of  soil  seed  supply  due  to  untimely 
rainfall  as  evidenced  by  dimunition  in  the  amount  of  ground  cover, 
and  recommends  that  the  Water  Department  rest  certain  watershed  iand 
from  livestock  grazing  pressure  for  at  least  one  year  to  speed  up 
its  recovery  of  ground  cover;  and 

WHEREAS,   In  order  to  facilitate  early  recovery  of  ground 
cover  to  reduce  or  prevent  serious  erosion  to  watershed  land,  the 
Commission  desires  to  institute  a  moratorium  on  grazing  leases 
for  at  least  one  year,   subject  to  certain  conditions  on  file  with 
Commission  Secretary;  and 

WHEREAS,  The  majority  of  grazing  lessees  have  agreed  to 
said  moratorium  subject  to  these  conditions;  now,   therefore  be  it 

RESOLVED,  That  a  moratorium  for  at  least  one  year,  commenc- 
ing November  1,   1977  through  October  31,   1978,   subject  to  these 
certain  conditions  be  granted  to  grazing  lessees;   and,  be  it  further 

RESOLVED,  That  in  order  to  encourage  earlier  withdrawal  of 
livestock  from  watershed  land,   any  lessee  of  grazing  lease  parcel 
who  removes  all  of  his  livestock  from  his  lease  parcel  before,  but 
not  later  than,  June  1,   1977  shall  be  granted  a  50%  reduction  in 
semi-annual  rental  payment  due  on  May  1,   1977  for  the  period  May  1, 
1977  through  October  31,    1977;  and. 

RESOLVED,   That  if  the  General  Manager  of  the  Water  Depart- 
ment finds  that  said  land  will  be  adequately  protected  by  reducing 
livestock  numbers  to  be  grazed  on  respective  lease  parcels  with 
comparable  reduction  in  rental,  he  shall  recommend  such  reduction 
to  the  Commission;  and 

RESOLVED  FURTHER,   The  General  Manager  of  the  Water  Depart- 
ment is  to  negotiate  the  moratorium  or  reduction  authorized  above 
and  to  submit  to  the  Commission  for  approval  such  agreement  as 
may  be  reached  with  said  grazing  lessees. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

l  \  A  P  \)  \  I   9     i:d"?fl'  — rs» 

at  its  meeting  of    f    r\  I   ul  L  ^  U  / 


/ 1  cZZr*^   Secretary       Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  {  I    ,  <-'lWU 


RESOLVED,  That  on  recommendation  of  the  General  Manager 
of  Public  Utilities,  the  General  Manager  and  Chief  Engineer  of 
the  San  Francisco  Water  Department,  the  Chief  Special  Agent 
thereof,  and  the  City  Attorney,  this  Commission  approves  settle- 
ment of  the  litigated  claim  of  Michael  John  O'Donnell,  Superior 
Court  #684657,   against  the  San  Francisco  Water  Department,  in 


the  amount  of  $5,000.00;   and  be  it  further 


RESOLVED,  That  this  Commission  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are,  or 
will  be,  legally  available  in  payment  of  said  claim  against  the 
San  Francisco  Water  Department. 


I  hereby  certify 


that  the  foregoing  resolution  w*s  adopted  by  the  PubUc 


kmtfMn 


ox  its  w 


f  A 


> 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._»__l  ^lUvSsJL. 


WHEREAS,  In  19  7  3  this  Commission  approved  undertaking  a  study 
for  the  Municipal  Railway  on  operations,  planning  and  marketing, 
the  purpose  and  objectives  of  which  were  concurred  in  by  the 
Board  of  Supervisors;  and 

WHEREAS,  Phase  I  of  the  study  contemplated  under  that  grant 
application  has  now  been  completed  and  Phase  II  covering  systems 
and  procedures  for  maintenance  operations  has  now  been  developed 
and  is  ready  for  implementation;  and 

WHEREAS,  The  Municipal  Railway  is  currently  proceeding  on  an 
Emergency  Maintenance  Program  funded  with  Title  II  of  the  Local 
Public  Works  Employment  Act  of  1976  funds;  and 

WHEREAS,  The  Board  of  Supervisors  withheld  $199,231  of  these 
Title  II  funds  for  the  purpose  of  implementing  a  report  provided 
by  the  Urban  Transportation  Development  Corporation  and  with  which 
additional  work  under  the  Emergency  Maintenance  Program  could  be 
accomplished;  and 

WHEREAS,  Alternate  financing  has  been  developed  through  the 
Metropolitan  Transportation  Commission   (MTC)  as  an  amendment  for 
Phase  II  of  the  aforementioned  Planning,  Operations  and  Marketing 
Study  covering  a  "Maintenance  Operations:     Systems  and  Procedures" 
study;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  request  for  an 
amendment  to  the  Planning,  Operations  and  Marketing  Study  to  cover 
the  work  described  under  the  study  entitled  "Maintenance  Operations 
Systems  and  Procedures"  on  file  with  the  Secretary;  and,  be  it 
further 

RESOLVED,  That  this  Commission  approves  the  proposed  work 
orogram  covering  additional  effort  in  the  Emergency  Maintenance 
Program,  also  on  file  with  the  Secretary;  and,  be  it  further 

RESOLVED,  That  the  Board  of  Supervisors  is  requested  to 
approve  the  submission  of  the  proposed  amendment  to  the  MTC  for 
the  Planning,  Operations  and  Marketing  Studv,  and  that  the  Board 
of  Supervisors  reappropriate  $199,231  of  Title  II  funds  in  order 
to  perform  the  additional  work  proposed  for  the  Emergency  Mainte- 
nance Program;   and,  be  it  further 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is 
directed  to  take  such  actions  as  are  necessary  to  implement  the 
studies  and  work  covered  by  this  resolution. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pubhc  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  77-0202 


WHEREAS,  This  Commission  by  its  Resolution  No.  70-0646, 
dated  November  24,  1970,  approved  the  Municipal  Railway's  Transit 
Improvement  Program,  including  therein  a  proposed  extension  of  the 
Taylor  Street  cable  car  line  (No.  59)  to  Fisherman's  Wharf;  and 

WHEREAS,  This  Commission  by  its  Resolution  No.  74-0001, 
dated  January  8,  1974,  approved  an  amendment  to  the  Transit  Im- 
provement Program,  including  therein  a  further  extension  of  said 
cable  car  line  to  a  proposed  terminal  in  the  vicinity  of  Taylor 
and  Jefferson  Streets;  and 

WHEREAS,  This  Commission  by  its  Resolution  No.  74-0460, 
dated  December  10,  1974,  restated  its  support  for  this  project,  and 
affirmed  its  desire  that  it  be  completed  at  the  earliest  possible 
date;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  again  states  its 
continued  support  for  this  project  which  will  provide  responsive  trans- 
portation service  to  the  people  of  San  Francisco;  and,  be  it  further 

RESOLVED,  That  this  Commission  urgently  desires  that  this 
project  be  completed  at  the  earliest  practical  date  so  that  the 
people  of  San  Francisco  may  derive  its  benefits;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  requests  the  Port  Com- 
mission to  make  available  to  the  Municipal  Railway  the  necessary  parcel 
of  land  required  to  construct  the  terminal  facilities  for  the  above 
cable  car  line  extension;   and,  be  it  further 

RESOLVED,  That  this  Commission  stipulates  that  the 
provisions  relating  to  the  Northeast  Waterfront  plan  for 
automobile  traffic  be  implemented. 


\  hereby  certify  that  the  fOfVgotng  ^solution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.   *    -  ' 


RESOLVED,  That  this  Commission  hereby  awards  to  Johnson- 
Western  Gunite,  739  Douglas  Avenue,  Oakland,  California  94603,  the 
lowest  regular  and  responsible  bidder,  Municipal  Railway  Contract 
No.  MR-634,  Twin  Peaks  Tunnel  -  Longitudinal  Crack  Repairs  and  Inci- 
dental Work  in  the  total  amount  of  $342,350.00  and  that  all  other 
bids  for  the  above  described  work  are  hereby  rejected;  and  be  it 
further 

RESOLVED,  That  this  Commission  declares  that  this  project 
is  categorically  exempt  from  the  requirement  of  the  California  En- 
vironmental Quality  Act  in  accordance  with  list  adopted  by  the  City 
Planning  Commission  on  April  26,  1973,  Class  1  (d  §  1) . 


L  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.     ,    ,  J  APRiL  2  C  \m 


{''—^^^jC  Secretary  *gd^\si<itrvatr-&e 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  i   i — 


WHEREAS,  The  Assembly  in  its  bill  AB  3785,  called  upon  the 
Metropolitan  Transportation  Commission   (MTC)  to  undertake  a  study 
of  the  financial  needs  of  transit  in  San  Francisco,  Contra  Costa 
and  Alameda  Counties  and  to  recommend  sources  of  funds  to  meet 
these  needs;  and 

WHEREAS,  This  Commission  and  the  Board  of  Supervisors  have 
adopted  resolutions  supporting  the  MTC  response  to  AB  3785  with 
certain  modifications  on  allocation  of  the  funds;  and 

WHEREAS,  Speaker  Leo  T.  McCarthy  has  introduced  AB  1107, 
which  imposes  a  one-half  percent  State  sales  tax  which  would  be 
allocated  70  percent  to  Bay  Area  Rapid  Transit  District   (BART)  and 
30  percent  for  further  allocation  by  MTC  to  BART,  the  Municipal 
Railway   (Muni)  and  the  AC  Transit  District   (AC  Transit);  and 

WHEREAS,  AB  1107  does  not  refer  to  availability  of  other 
funds  such  as  bridge  tolls,  Transportation  Development  ACT  (TDA) 
or  Urban  Mass  Transportation  Administration  operating  assistance 
Section  5  monies;  and 

WHEREAS,  The  MTC  report  to  the  State  Legislature  clearly  out- 
lines the  growing  needs  of  these  three  operators  and  the  inade- 
quacies of  the  sales  tax  alone  to  provide  substantial  assistance; 
and 


WHEREAS,  The  basis  for  allocation  of  the  30  percent  by  MTC  is 
constrained  to  the  two  parameters  of  net  increases  in  the  cost  of 
fuel  and  power  and  additional  transit  services  after  January  1, 
1978,  instead  of  general  operating  requirements;  and 

WHEREAS,  A  means  of  allocation  of  the  discretionary  funds 
should  be  based  upon  the  level  of  service  provided  and  the 
patronage  served,  which  are  determinate  factors  for  operating 
costs;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  enthusiastically  supports 
AB  1107,   subject  to  the  following  modifications: 

a)  The  30  percent  portion  of  the  sales  tax  be  allocable  to 
general  support  purposes  of  the  three  operators; 

b)  That  additional  funding  be  considered  and  derived  from 
such  sources  as  bridge  tolls  in  the  Bay  Area,  TDA,  Section  5  and 
any  other  sources  of  funds  to  be  dedicated; 

c)  That  a  formula  for  allocation  of  these  discretionary  funds 
comprised  of  30  percent  of  the  sales  tax  and  those  additional 
revenues  under   (b)  be  allocated  to  the  three  operators  by  a  formula 
which  takes  into  account  the  service  and  vehicle  hours  provided 
and  patronage  carried; 

d)  Elimination  of  a  requirement  for  fare  revenues  to  be  a 
fixed  percentage  of  operating  costs  or  to  be  affected  by  negotiated 
labor  settlements. 

[  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
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at  its  meeting  of   _  ,  


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCiSCO 

*7*7~02055 

RESOLUTION  No.XJ  ;-  N^W? 


WHEREAS,  Resolutions  have  been  adopted  by  the  Metropolitan 
Transportation  Commission,  the  San  Francisco  Board  of  Supervisors 
and  tiiis  Commission  establishing  goals,  objectives  and  policies 
for  making  transportation  services  reasonably  accessible  to  handi- 
capped and  elderly  persons  with  the  eventual  aim  of  full  accessi- 
bility? and 

WHEREAS,  This  Commission  forwarded  to  the  Metropolitan 
Transportation  Commission  for  its  approval  a  proposal  for  funding 
a  study  to  achieve  expeditiously  implementation  of  the  required 
planning  process;  and 

WHEREAS,  The  Metropolitan  Transportation  Commission  has 
reviewed  the  proposal  and  approved  its  contents  and  the  funding 
necessary  to  implement  the  proposal;  and 

WHEREAS,  It  is  now  necessary  to  have  the  grant  approved  by 
the  Mayor  and  the  'Hoard  of  Supervisors-  now ,  therefore,  be  it 

RESOLVED ,  That  this  Commission  accepts  the  grant  and  the 
conditions  as  stated  by  the  Metropolitan  Transportation  Commission, 
requests  the  Mayor  and  the  Board  of  Supervisors  to  approve 
acceptance  of  this  grant  so  that  the  work  can  be  undertaken  at  the 
earliest,  and  directs  the  General  Manager  of  Public  Utilities  to 
take  all  actions;  necessary  to  achieve  the  objectives  associated 
with  this  program. 


.  :•/<,  that  the  foregoing  resolution  was  adi 

n 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  '   (  Vr jV  ^  \J 


RESOLVED,  That  this  Commission  approve  travel  advance 
in  the  amount  of  $1,200  to  Deputy  City  Attorney  George  F.  Krueger 
for  expenses  to  travel  to  Akron,  Ohio  for  the  purpose  of  perform- 
ing legal  work  and  obtaining  depositions  for  the  City  and  County 
of  San  Francisco,  Municipal  Railway,   in  regard  to  tire  lease  anti 
trust  litigation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


) 

PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  77-  Q187  -MR 


4-26-77 


R3SOLVSD,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,  the  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,  and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 
&  Prayer 


Type 


Non-Litigated  Settlements 


Accident 
Date 


PI/ 

PD  Settlement 


Ho  Wore:  Kum 


75  S  0164-1  2-7+  9-6-75 
$50,000.00 


A 


$  3,200*00 


Litigated  Settlements  -  CA  Office 


Roland  B.  Cooley 


12-18-73) 


73  B  1410-1  15-3 
$75,000.00 
State  Compensation    73  3  1410-3  15-3 
Insurance  Fund  for  15687.35 
Roland  E .  Cooley 

(State  Compensation  Ins.  Fund 
Lien  in  amount  of  :$600.00 
stands  against  this  settlement) 


) 

12-18-73) 

) 
) 


( $5,800.00) 
600. CO) 
6,400.00 


Lydia  Garcia 


74  T  0075-1 
3100,000.00 


6-6 


7-15-7^ 


5,000.00 


Lemma  Frice 
and 

Anthony  Price 


74  C  0069-1  6-6 
■50,000.00 
74  C  0069-2  6-6 
350,000.00 


Margaret  V.  Stewart  74  B  1138-1  1-7+ 

350,000.00 


8-2-74     )  A 

) 

8-2-74     )  A 

) 


12-20-74 


9,000.00 
9,000.00 


Judgment 


i,one 


332,600.00 


Total  Settlements: 


(V) 


Arroro . 


6.735.804.000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  April  26,  1977- 


George  L.  Carey,  Acting  Secretary 


4-26-77 


April  26,  197 


TO;  General  Ilanager  of  Public  Utilities 

FROM:  Acting  General  .Manager 

SUBJECT:       SALT  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 


> 


MONTHLY  REPORT  OF  MARCH  ACTIVITIES  April  20,  1977 

SAxj"  FRANCISCO  WATER  DEPARTMENT 

TOs        General  Manager  of  Public  Utilities 
FROMs     Acting  General  lianager 

Water  Supply; 

1.  Rainfall :     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  45%  to  69%  of  normal  as  of  April  1; 
Alameda  watersheds  averaged  from  44%  to  57%  of  normal  for 
the  same  period. 

2.  Letch  Iletchy  water  imports     An  average  of  159.9  million 
gallons  per  day  (MGD)   for  the  month  of  "larch , 

3.  Sunol  Valley  Filtration  Plant  treated  17.0  MGD. 
San  Andreas  Filtration  Plant  treated  29.0  MGD. 

4.  Consumption  (MGD  average) s 

March  1977     -     173.1)     25.3  per  cent  less 
March  1976     -  240,1) 

12  months  preceding 

April  1,   1S77     -     264.5)     1.7  per  cent  less 
April  1,  1976     -  269.1) 

5.  Storage   (million  gallons)   as  of  April  Is 

Increase  %  Full 

1976  1977  -  Decrease  Capacity 

Alameda  Div.    (Capacity  43,014) 

26,929        16r780  -     10,149  35 

Peninsula  Div.    (Capacity  29,783) 

19,884         20,943  1,059  70 

Total   (Maximum  Capacity  77,797) 

46,813         37,723  -       9,090  48 


-1- 


Water  Conservation 

On  March  22,  1277  at  a  public  hearing  the  Commission 
approved  the  mandatory  water  rationing  program  recommended  by 
the  Water  Department  and  the  Department  began  immediate  steps 
to  implement  the  program.     During  the  remaind3r  of  March  the 
staff  worked  on  computer  programming  changes  required  to 
establish  the  base  usage  for  each  customer  during  the  compari- 
son period  of  calendar  year  1976. 

Sample  meter  readings  re-taken  in  late  March  to  determine 
the  effectiveness  of  the  mandatory  conservation  program  as 
compared  with  last  year's  use  are  as  follows  % 

Customer  Reduction 

Suburban  22.3% 

San  Francisco  neighborhood  23.8% 

Industrial  16.7% 

Business  10.6% 

Hotels  (Increase)  1.8% 


Irrigations  43 
Governmental  -Federal  25 


During  March,  Water  Department  staff  met  with  the  follow- 
ing groups  or  individuals  concerning  the  dissemination  of 
information  regarding  the  Mandatory  Rationing  Plans 

1.  Associated  Builders  of  northern  California  (West  Bay 
Section) . 

2.  Attorney  representing  restaurants  and  bakeries. 

3.  Representatives  of  northern  California  Laundry  Associ 
ation. 

4.  Appeared  at  a  meeting  of  SPEAK,  a  Sunset  District 
Homeowners  Association. 

5.  Appeared  on  Channel  14  at  College  of  San  Mateo. 

6 .  Interviewed  by  a  reporter  from  the  Chinese  Times 
newspaper  and  the  Young  China  Daily  Newspaper. 

Operations  and  Maintenance 
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Vandalism  and  Trespassing 

Fence  damage  was  sustained  at  Peninsula  watershed 
at  Pulgas  Temple,  along  Canada  Road  ilorth  of  the  Temple, 
and  at  several  locations  along  the  Department's  chain 
link  fence. 

A  request  was  made  to  the  State  Department  of 
Forestry  for  it  to  declare  the  Peninsula  watershed  a 
!i  hazardous  fire  area"  and  to  permit  entry  to  the 
watershed  only  at  specified  locations. 

A  total  of  179  trespassers  were  evicted  from  the 
watershed  during  the  month  of  March. 

At  Alameda  Division,  vandals  destroyed  a  padlock 
at  Driscoll  Meter  House  and  cut  fences  at  two  places 
along  Calaveras  Road  and  at  two  places  along  the  Sunol- 
Pleasanton  Road. 

A  total  of  89  trespassers  v/ere  evicted  from  Alameda 
watershed  during  the  month. 

Water  Transfer  to  Marin  County 

On  March  21,  1977  an  agreement  between  the  Depart- 
ment of  Water  Resources,  City  of  Kayward,  East  Bay 
Municipal  Utility  District,  Marin  Municipal  Water 
District  and  the  Public  Utilities  Commission  of  San 
Francisco  v/as  executed  to  furnish  Marin  Municipal  Water 
District  up  to  10  million  gallons  per  day  of  Metropolitan 
Water  District  exchange  water  during  calendar  year  1977. 
The  water  will  be  transferred  from  the  South  Bay  Aqueduct 
to  San  Antonio  Reservoir  where  the  Water  Department  will 
pump,  treat  and  deliver  the  water  to  the  City  of  Hayward, 
who  will  then  deliver  the  water  to  East  Bay  Municipal 
Utility  District  for  final  delivery  to  Marin  County 
through  a  pipeline  to  be  installed  across  the  San  Rafael 
Bridge.     All  costs  for  the  purchase  and  delivery  of  the 
water  are  to  be  borne  by  the  Marin  Municipal  Water 
District . 

Possible  Purchase  of  Water  from  the  California  Department 
of  Water  Resources 

On  February  IB,  IS 77,  Ronald  B.  Robie,  Director  of  the 
California  Department  of  Water  Resources,   issued  a  news 
release  that  320,000  acre  feet  of  water  would  be  made  avail- 
able by  an  exchange  with  Southern  California.  The 
additional  water  became  available  when  the  Metropolitan 
Water  District  of  Southern  California  agreed  to  purchase 
more  water  from  the  Colorado  River  this  year.     In  response 
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to  the  news  release,  the  San  Francisco  Hater  Department 
requested  in  writing  that  30  million  gallons  per  day  be 
made  available  to  the  Can  Francisco  Uater  Department  to 
be  placed  in  Del  Valle  Reservoir  beginning  immediately 
and  continuing  until  the  end  of  the  drought.     We  have  not 
received  any  formal  reply  from  the  State  regarding  our 
request  for  water  but,  according  to  newspaper  articles , 
the  Department  of  Uater  Resources  at  its  February  24th 
meeting  allocated  15,000  acre  feet  for  distribution  in 
the  Bay  Area,  specifically  including  San  Francisco.  The 
cost  of  the  water  which  is  presently  being  delivered  for 
storage  in  Del  Valle  Reservoir  is  approximately  $95.00 
per  acre  foot. 

Grazing  Leases 

The  range  conditions  on  the  Uater  Department 1 s  lands 
in  Alameda  County  are  very  bad.     As  a  result  of  the 
second  severe  drought  season,  we  have  been  informed  by 
the  United  States  Department  of  Agriculture  that  severe 
soil  damage   (and  therefore,  erosion)  may  occur  unless 
grazing  is  very  sharply  diminished  or  eliminated. 
Unless  the  grazing  land  is  allowed  to  rest  for  a  growing 
year,  it  will  tahe  from  3  to  5  years  to  return  the  land 
to  pre-drouc.ht  condition.     The  Department  is  discussing 
this  entire  matter  with  all  persons  holding  grazing 
leases  in  an  effort  to  overcome  the  mutual  difficulty. 
It  appears  likely  that  revenue  from  such  leases  may  be 
reduced  in  the  neighborhood  of  2500, 000  for  a  period  of 
at  least  one  year. 

Personnel  Shortage 


Permanent 


Temporary 


Requisitions  submitted  as 
of  10/18/76 


17 


20 


Requisitions  expired, 
canceled  and/or  expired 
due  to  certified  employees 
separation 


2 


Requisitions  to  which 
employees  are  certified 
(of  requisitions  submitted 
prior  to  10/18/76) 


17 


5 


Requisition  to  which 
employees  are  assigned 
lion-Civil  Service  (of 


4- 


) 


Permanent 


Temporary 


requisitions  submitted 
prior  to  10/18/76) 

Balance  of  unfilled 
requisitions   (of  requi- 
sitions submitted  prior 
to  10/10/76) 

Requisitions  submitted 
from  10/18/76  through 
4/10/77 

Requisitions  expired, 
canceled  and/or 
expired  due  to  certi- 
fied employees' 
separation   (of  requi- 
sitions submitted  after 
10/18/76) 

Requisitions  submitted 
from  10/18/76  through 
4/10/77  to  which 
employees  have  been 
certified 

Requisitions  to  which 
employees  have  been 
assigned  -.Ion-Civil 
Service   (of  requisitions 
submitted  from  10/18/76 
through  >./10/77 

Recruisitions  unfilled  as 
of  "4/10/77 


41 


-  1 


27 


8 

5 


11 


75 


26 


20 


22 


VJater  Sales 


I  larch 
1976 

$2,483,963 


Fiscal  Year 
1976-1977 


Total  Collections 

Ilarch 
1977 

$2,608,513 

Met  Paying  Sales 

Fiscal  Year 
1975-1976 


Increase 


$124,545 


Decrease 


$22,731,165 


y23fQ88,781 


$307,616 
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> 


) 


Leases  and  Perzdts 

By  the  terns  of  their  leases  the  following  three 
enterprises  raust  pay  in  .larch  all  royalties  or  percentages 
of  revenue  through  February  28 2 

Santa  Clara  Sand  and  Gravel  $5,363.42 
Sunol  Golf  Course  6,272.38 
Crystal  Springs  Golf  Course  5,708.32 

Delinquent  Accounts 

Kenneth  Chapman  $5,673.00 
Larry  H.  and  Jane  Conley  2,388.24 

The  City  Attorney's  Office  continues  its  efforts  to  at- 
tach assets  of  these  debtors. 

!ontinuing  Programs 

Safety 

Vehicular  Accidents 

Routine  10 ,  000-raile  inspections  were 
conducted  on  27  vehicles. 

Vehicular  /icciderits 

During  the  month  of  March  there  were  3 
accidents  in  2  of  which  the  Department 
driver  was  at  fault. 

Industrial  Accidents 

There  were  4  lost  time  injuries  in  Ilarch. 
There  is  a  total  of  9  for  the  calendar  year. 


Service  Renewals 


.March        Fiscal  Year 
1977  1976-1977 


Replacement  of  old, 
corroded,  or  under- 
sized piping  353  2,752 

.Meter  Repairs 

CDD  -  all  sizes  393  2,849 

Peninsula  (inspected 

and  repaired  as  needed  18  104 


-G- 


Flushing 


Only  essential  flushings  will  be  undertaken  as 
part  of  the  Water  Conservation  Program. 

March  Fiscal  Year 

1977  1976-1377 


Ilains   (all  sizes) 
Lineal  Feet 

number  of  individual 
flushings  to  correct 
objectionable  condi- 
tions 
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